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Project Goal:  CFICE aims to strengthen Canadian 
communities through action research on 
best practice community-campus 
engagement 

 

Research Question: How can community-campus engagement 
be designed and implemented in ways that 
maximize the value created for non-profit 
community-based organizations? 
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CFICE – Community First: Impacts 
of Community Engagement 



Research Hubs: 
 Poverty Reduction (Vibrant Communities) 

 Community Food Security (Food Secure Canada) 

 Community Environmental Sustainability (Trent Centre) 

 Violence Against Women (Elizabeth Fry) 

 Knowledge Mobilization (CACSL) 

Co-Management: 
 Steering Committee 

 Program Committee 

 Research Hubs 

 Secretariat 
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CFICE – Community First: Impacts 
of Community Engagement 
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How Universities and Colleges Contribute to Inclusive, Sustainable Regional  
                                             Economic Development -Theory of Change 
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Social Outcomes 
 Reduced Poverty 
 Reduced Crime 
 Expanded Social 

Infrastructure 
 Better Environmental 

Protection 
 Larger Tax Base 
  

Inclusive, Sustainable Regional Economic Development 

  

Increased Business Growth 
and Retention 

  

Increase in Number and 
 Type of Good Jobs 

 

Reduction of Inequality 

Leadership Living Wage 
Legal Flexibility and 

Tools 
Government Financial 

Participation 

Critical Mass of Business Start-Ups, New Patents, Employer Innovation and Competitiveness, Cluster Growth, Skilled  
         Human Capital and Engagement of Marginalized Groups 

Technology Incubators/ 
Research Parks 

Commercialization 
by Research Centres 

Business 
Consulting 

Regional 
Procurement 

  

Community 
Revitalization 

Real Estate 
Construction 

Partnerships with Businesses, Economic Development Corporations, Non-Profits, Governments, Research Institutions, Business and 
Labour Associations, Social Organizations 

Knowledge 
Creation 

Knowledge 
Mobilization Spending Investing 

Undergraduate 
Degree Programs 

Graduate Degree 
Programs 

Research 
- Granting Councils 
- Foundations 
- Corporations 

Spending 
-  Faculty 
-  Staff 
-  Students 
-  Procurement of 

Goods and Services 

Fundraising 
- Individual Donors 
- Corporations 
  

Operational 
Budget 

Capital Pool 
Management 

-  Pension Fund 
-  Endowment 
-  Operating 

Funds 

University Programming and Administration 

Workforce 
Development 

Preference for 
Regional Suppliers 

Find Public and 
Private Partners 

  Access to Benefits by 
All Income Quintiles 

  Macro Conditions Must  
         Be Supportive 

      Entrepreneurs/Employees Must Be Incented  
      to Create and Sustain Good Jobs 

Social Targeting 

Emphasis on Creation  
of Social/ Environmental  
                Innovation 
 

Need to Focus on 
Leading Clusters 
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Partnerships with Businesses, Economic Development Corporations, Non-Profits, Governments, Research Institutions, Business and 
Labour Associations, Social Organizations 

Knowledge 
Creation 

Knowledge 
Mobilization Spending Investing 

Undergraduate 
Degree Programs 

Graduate Degree 
Programs 

Research 
- Granting Councils 
- Foundations 
- Corporations 

Spending 
-  Faculty 
-  Staff 
-  Students 
-  Procurement of 

Goods and Services 

Fundraising 
- Individual Donors 
- Corporations 
  

Operational 
Budget 

Capital Pool 
Management 

-  Pension Fund 
-  Endowment 
-  Operating 

Funds 

University Programming and Administration 

Preference for 
Regional Suppliers 

Find Public and 
Private Partners 

Emphasis on Creation  
of Social/ Environmental  
                Innovation 
 

Need to Focus on 
Leading Clusters 

Source: Edward T. Jackson, 2013 
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Source: Edward T. Jackson, 2013 

Social Outcomes 
 Reduced Poverty 
 Reduced Crime 
 Expanded Social 

Infrastructure 
 Better Environmental 

Protection 
 Larger Tax Base 
  

Inclusive, Sustainable Regional Economic Development 

Increased Business Growth 
and Retention 

  

Increase in Number and 
 Type of Good Jobs 

 

Reduction of Inequality 

Leadership Living Wage 
Legal Flexibility and 

Tools 
Government Financial 

Participation 

Critical Mass of Business Start-Ups, New Patents, Employer Innovation and Competitiveness, Cluster Growth, Skilled  
         Human Capital and Engagement of Marginalized Groups 

Technology Incubators/ 
Research Parks 

Commercialization 
by Research Centres 

Business 
Consulting 

Regional 
Procurement 

  

Community 
Revitalization 

Real Estate 
Construction 

Workforce 
Development 

  Access to Benefits by 
All Income Quintiles 

  Macro Conditions Must  
         Be Supportive 

      Entrepreneurs/Employees Must Be Incented  
      to Create and Sustain Good Jobs 

Social Targeting 
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Inclusive, Sustainable Regional Economic Development 

  

 

Reduction of Inequality 

Living Wage 

Skilled Human Capital and Engagement of Marginalized Groups 

Regional 
Procurement 

  

Community 
Revitalization 

Partnerships with Businesses, Economic Development Corporations, Non-Profits, Governments, Business and and Labour Associations, 
Social Organizations 

Workforce 
Development 

Social Targeting 

Source: Edward T. Jackson, 2013 
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                                A Creative, Inclusive Green Economy 

       Creative 
   - Arts 
   - Technology 
 
 
 

       Socially  
       Inclusive 

Economically  
Viable 

Environmentally 
Sustainable 
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                     Success Factors 

            Markets 
-        - Local 
-        - National 
-        - Global 
 
 

             Social  
               Targeting 

 
 Knowledge  

and Skills 

 
Capital 

 
                Clusters 

Leadership 

   Living Wage   
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                     New Sources of Energy and Leverage 

 

Learning Regions 
• Lifelong 

Learning 
•  Innovation 
• Culture/Arts 
• Green Jobs 

Accelerating 
Regional 
Economic 

Development 

 

Businesses that 
are  “Born 

Global”  
• Lead To Win 

New Forms of 
Youth 

Engagement 
• Social Media 
• Mentoring 
• Matching 

Living Wage  / 
Benefits for Part-

Time Workers  

Technology for 
Social and 

Environmental 
Purposes 

Impact 
Investments 

from Individuals 
and Institutions 



 

 

Learn.  Act.  Review.  Repeat. 
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Next Steps 



 Benetech                                                 benetech.org 

 Carleton Centre for  
   Community Innovation                     carleton.ca/ccci 

 Global Impact Investing Network     thegiin.org 

 Lead To Win                                             leadtowin.ca 

 MaRS Centre for Impact Investing    marsdd.com 

 Pascal International Observatory      pascalobservatory.org 

 Purpose Capital                                        purposecap.com/ 

 Renewal Partners                                   renewalpartners.org 
13 

Resources 


