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Critical Conversations

Pushing the Boundaries of Thinking

To Build Healthy and Safe Communities

The School of Public Policy and Administration at Carleton University, in partnership with the Wellesley Institute of Toronto and other private sector donors, are launching a new initiative titled: Critical Conversations.  It is a series of seminars taking place over the next year that will focus on building healthy and safe communities.   

Our first Critical Conversation on HIV/AIDS will take place on Wednesday, June 6, 2007 in partnerships with the Policy Branch at the Canadian International Development Agency, and the HIV/AIDS Policy, Coordination and Programs Division at the Public Health Agency of Canada.  

The objective of these provocative conversations is to push the boundaries of thinking around key issues currently challenging the new government.  This will be accomplished by bringing together those individuals working on community based and public health related issues across government, with leading national and international thinkers in the field of health, public health and community development.

Although it is fully understood the Minister of Health and his colleagues in Cabinet are responsible for establishing health and public health policy directions for the federal government, this initiative is focused on energizing the debate among those people in the public service responsible for its development and implementation. 

The outcome of this initiative will be three-fold: First, senior public servants will be able to use these intimate in-camera seminars to question recognized experts and actively explore options and alternatives with their peers and colleagues through a free-wheeling, yet moderated conversation; Second, the presentations themselves, with approval from all partners, will be shared with the media to generate further awareness and background on evolving issues; and Third, at the completion of each Critical Conversation, a published text of the learned papers presented will be produced (in both official languages) for future course work in the academic arena.

General Approach

The series is to begin in June 2007 with the intention of holding a seminar approximately every two months thereafter, depending on the funding agents.  With a commitment from the funding agents, a working group will be established for each of the subject areas, which will meet no more than twice.  The mandate of the working group is to provide direction and input in terms of subject matter, presenter identification and participation lists.   

In order to assist with the deliberations of the working group, the research team will prepare a supporting package of documentation in advance of each meeting. 

There will be up to two funding agents from the federal government per conversation.  Each department, agency, branch, centre or directorate will be approached on an independent basis, given their expertise in the subject area to be debated. 

Format for June 6, 2007

Subject Area:  HIV/AIDS

This Critical Conversation will take place in the Senate Chamber at Carleton University and participation will be by invitation only. It is expected there will be no more than 25 participants although the room can hold up to 30 to 35 participants comfortably.

The selection of presenters and the selection of participants will be done in consultation with the Social Development Policies group at CIDA and the HIV/AIDS Policy, Coordination and Programs Division at the Public Health Agency of Canada. 

A possible working title, although not a requirement, was proposed:  “Community Comes with a Rights Based Approach:  What impact is this having on the HIV/AIDS community?”

In terms of presenters, the following themes and names have been suggested: 

Set the Scene

· Stephen Lewis to set the scene (not available on this date)

Community Perspective

· Louise Binder Community Chair of the Ministerial Council

· Dr. Robert Cashman, Toronto Regional Health Authority

International perspective 

· Janet Hatcher Roberts, International Organization for Migration (not available on this date).

Science Perspective

· Dr. Frank Plummer, Public Health Agency of Canada

Foundation Perspective

· Someone from the Gates Foundation (Working from outside of government)

Other names

· Stephen Moene (Sp?) CIDA

· Peter Pion (Sp?) CIDA

The moderator provided by Carleton University in consultation with the Wellesley Institute and other funding partners will introduce the speakers who will present papers written specifically for the seminar.  For the June 6 event Carleton University would propose either former Chancellor Arthur Krueger or former President Richard Van Loon, depending on their availability.  Another option would be Dr. Frank Plummer. 

The presenters will be internationally and nationally recognized in their field of study.  Each presentation will last no more than 15-20 minutes, followed by a 90-minute moderated discussion. This proposal allows for up to three speakers.  Consequently, the budget may need to be adjusted depending on additional costs.

French/English Interpretation will be provided on site.  The presentations will be translated and published in English and French and could be distributed to the media.  The papers will also be published in the form of an academic text for future learning.

Media will not be invited to the seminars, which will be held in-camera. The only exception would be if a journalist were to be invited as a moderator or participant (with the approval of the partners and funding agents). 

Funding Arrangements

Efforts to secure funding partners are ongoing.

The President of Carleton University has committed both cash and human resource support totaling $50,000 as a start-up investment.  Arrangements with the Wellesley institute of Toronto are being finalized with an understanding that they will make a similar commitment in order to sustain the initiative.  Private sector partners will be pursued for critical conversations most relevant to their sector.  For example, Carleton University has secured a financial commitment from The Canadian Chemical Producers’ Association for the critical conversation on regulatory governance.  All private sector funding arrangements will be made through the Department of University Advancement, commonly referred to as the Development Office.

Agents within the public sector have expressed different levels of commitment both in terms of content and timing.  In light of this fact, and given that there is no specific end date for this initiative, it is understood that contractual arrangements for each critical conversation will be done one critical conversation at a time.  Consequently, service contracts, grants or contribution agreements will be negotiated between Carleton University and each centre of expertise (most often a directorate) within a government department or agency.

All contractual arrangements with funding partners from the public sector will be managed by Carleton University’s Research Services with the objective of having two public sector partners per conversation @ $20,000 each.  

Sustaining the message

The presentations will be distributed to the media and the presenters will be asked to make themselves available to comment publicly. 

The papers will be published in both official languages in a formal text for academic use.  

The presentations will be shared with the Institute for Research on Public Policy (IRPP) of Montreal to have the papers published more broadly.  The IRPP produces a public policy magazine called Policy Options. (The goal of the magazine is to encourage an informed debate on the important public policy issues.  In each edition, short articles on the immediate issues that dominate the headlines are combined with in-depth analyses of longer-term issues that are certain to emerge on the policy horizon). 
Budget for June 6 seminar

Expenses

Speaker expenses

Travel expenses ($2,000 ea. x 3 presenters)



$  6,000

Honorarium ($3000 ea. x 3 presenters)



$  9,000
Budgeted cost for 3 speakers






$15,000

Lunch and Refreshments (for 25 people)




$    500







Research and consultation* 

Director (2 days @ $1,000 per day)



$  2,000*

Senior Researcher (10 days @ $800 per day)

$  8,000*

Junior Researcher (10 days @ $300 per day)

$  3,000*


*numbers include Carleton overhead costs as per university requirement.

On site interpretation, text translation
 and publishing


$21,500*


* based on quotations dated January 26, 2007.

Cost per seminar









$50,000
​

Revenue
Policy Branch, Canadian International Development Agency 

$20,000


HIV/AIDS Division, Public Health Agency of Canada


$20,000

Carleton University







$   5,000*

Wellesley Institute







$   5,000*


Gross Revenue









$50,000
*Carleton University and the Wellesley Institute will be contributing $50,000 in both cash and services for the Critical Conversation initiative over the course of the federal fiscal year, April 2007 to March 2008.  Although not confirmed, it is expected there will be a number of critical conversations to follow.

Potential Subject Areas for Future Critical Conversations 

Other subject areas for consideration include environmental health with a focus on healthy and sustainable communities; the economics of health care; and, an evidence based analysis through data collection and evaluation. Below are a couple of specific subject areas of interest to potential clients:

· Managing risk in times of crisis: a critical conversation on collective rights versus individual rights, how risk is perceived between experts and the public, and the impact of these risk factors on the community in terms of racism, stereotyping and victimization.

· Pushing chronic health upstream: income, education, employment and social status have a profound influence on people’s health and the health and security of a community.  An assessment of these complex risk and factors will provide for a strong evidence-based analysis both in terms of the determinants of health and upstream prevention.

· Obesity, cancer, diabetes and mental health: Using these epidemics to build awareness, educate and promote healthy living among individual Canadians, while addressing the challenges inherent in adopting an integrated approach.  

· Marginalized populations and economic disparity: an aboriginal perspective to building healthier and safer communities.

· Regulatory Governance: How health outcomes can improve through a more effective and competitive regulatory framework.  

Potential Funding Agents for Future Critical Conversations
Health Canada


Health Products and Food Branch







First Nations and Inuit Health Branch






Health Environments and Consumer Safety Branch




Public Health Agency of Canada


Centre for Health Promotion








Centre for Chronic Disease Prevention and Control





Infectious Disease and Emergency Preparedness





Public Health Practice








Indian and Northern Affairs








Department of Justice Canada

Environment Canada









Public Security (National Crime Prevention Centre)

Canadian Institutes of Health Research

Human Resources and Skills Development Canada

Canada Food Inspection Agency





About the Principals

School of Public Policy and Administration, Carleton University

Canada’s oldest and largest multi-disciplinary graduate school dedicated to producing leaders in public service. With over 50 years as a leader in education for public administration, Carleton’s School of Public Policy and Administration is a leading national and international centre for teaching and research in public administration and public policy. Since being established in 1953, the School has prepared its students for professional careers in the public, private and voluntary sectors, both in Canada and abroad.  For more information link to http://www.carleton.ca/spa/Programs/
The Wellesley Institute

With the redevelopment of the Wellesley Hospital in Toronto in 2003, the Wellesley Institute was subsequently established to advance the social determinants of health through rigorous community-based research, reciprocal capacity building, and the informing of public policy.   The Institute wants to ensure that its work encourages, builds, and improves the skills of its partners within the community, academia, government, and business. For more information link to www.wellesleyinstitute.com
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