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About the Guide
This guide is meant for facilitators who will be leading the Benefits and Challenges of Online Education module in online, face-to-face, or blended learning environments.
The guide includes suggested teaching and learning activities for both online and face-to-face delivery. The activities may be mixed or modified for a blended learning experience.
All activities and content in this module are customizable and may be modified for your purposes.

[bookmark: _Toc392237310]Module Overview
The goal of this module is for participants to (1) recognize the benefits of online teaching and learning and (2) develop strategies for overcoming anticipated challenges. Teaching in online environments does share some common characteristics with face-to-face teaching, but it also differs from face-to-face teaching a great deal. Online teaching comes with its own sets of benefits and challenges for both instructors and students. Thinking through the benefits is important and will provide a useful touch-point to which online instructors can return if they feel discouraged. 
Before entering into the world of online teaching, it is useful to take some time to consider potential challenges instructors may face in online teaching environments. Anticipating such challenges allows instructors to begin considering ways of overcoming them. Consequently, it will help instructors feel more prepared to teach online. Given its usefulness for helping instructors to feel prepared to teach in online environments, we recommend that participants complete this module before any of the others that may be part of your professional development program in online teaching and learning.



[bookmark: _Toc392237311]Lesson Plan
[bookmark: _Toc392237312]Learning Outcomes
By the end of this module, participants should be able to:
Describe the potential benefits and challenges of online teaching and learning;
Outline strategies to address challenges related to online teaching and learning;
Develop strategies to assist students in online environments; 
Self-evaluate readiness for teaching online.

[bookmark: _Toc392237313]Topics and Subtopics
Benefits & Challenges of Online Teaching and Learning 
· Student Benefits and Challenges
· Instructor Benefits and Challenges
Skills for Successful Online Learning 
· Online Learning Quiz for Students
· Instructor Assistance with Skills
Online Teaching Skills 



[bookmark: _Toc392237314]Teaching and Learning Activities (Online Delivery)
1. Content Delivery: Participants view “Introduction”, which includes the module learning outcomes (alternatively, you can post the module learning outcomes directly on the course site).
Approximate run time: 1 minute
2. Content Delivery: Participants view “Benefits and Challenges of Online Teaching and Learning”, which includes the following components:
a. Reflection: List what you think are the three major benefits and three major challenges of online teaching and learning
b. Video: Instructor Benefits and Challenges (faculty and staff at post-secondary institutions across Ontario discuss the benefits and challenges of online teaching)
c. Slide: Pause and Think (Were there benefits or challenges mentioned that you hadn't considered? Do you think the challenges mentioned by your colleagues could be overcome?)
d. Video: Student Benefits and Challenges (faculty and staff at post-secondary institutions across Ontario discuss the benefits and challenges of online learning)
e. Slide: Pause and Think (Has your list of your top three anticipated benefits and challenges changed?)
f. Slides: Benefits and Associated Challenges
g. Slide: Pause and Think (Write down at least one strategy for overcoming these common challenges: Time to plan and deliver; Unfamiliar technology, failing technology; Students falling behind (poor time management); Student feelings of isolation)
h. Slides: Overcoming Challenges
i. Video: Overcoming Challenges (instructors talk about how they’ve overcome challenges to online teaching and learning)
j. Slide: Pause and Think (What do you think about the proposed strategies for overcoming challenges? Do you think these strategies would work for you?)
Approximate run time: 35 minutes
3. Quiz/Written Reflection: Post the following link with the following instructions:
a. Take this quiz, developed at the University of Houston, from a student’s perspective: http://distance.uh.edu/online_learning.html. 
b. Write down the skills and characteristics you believe students need to be successful online participants. 
4. Video 4: Ask participants to watch the video Online Teaching Skills and to reflect on the following questions: 

(1) What do you think are the similarities and differences between face-to-face and online teaching? (2) What skills do you think are most important to effective online teaching? 
You can provide a link to the video or embed the video directly on your site. (https://mediaserver.carleton.ca/media/overcoming-the-challenges-in-online-teaching-and-l)

5. Discussion Board: Create a discussion board called Overcoming Online Teaching and Learning Challenges and post the following instructions:
a. Explain why you are interested in teaching an online or blended learning module, including the expected benefits for you and your students. 
b. Anticipate the challenges you may encounter and outline a strategy to overcome these challenges. Include comments on how you will help students become successful online participants.
c. List what online teaching skills you would like to further develop and explain why, and briefly describe how you might further develop these skills.
d. Read the postings from your fellow participants and provide feedback on at least two of the postings.



[bookmark: _Toc392237315]Teaching and Learning Activities (Face-to-Face Delivery)
Approximate Duration: 3 hours with 15 min break
Recommended Materials: Whiteboard/whiteboard markers (or something similar); projection screen (for showing PowerPoint and videos); cue cards
1. Introduction to Module & Agenda (5 mins):
Introduce yourself and explain your role at the school. You may edit slide to insert name, position, contact info. Lead participants through goal and learning outcomes of module. Provide an overview of how session will be divided.	
3. Group Discussion (5 – 10 mins): 
Begin the session with a discussion of participants’ reasons for wanting to teach online. Ask them what the anticipated benefits will be for them and their students of having an online teaching and learning environment. Where it is appropriate, you can link responses to some of the available literature about online teaching and learning. Ask questions and guide the discussion toward recognizing and discussing similarities and differences in answers. If possible, use a whiteboard or flipchart to write down some of the most common answers. 
4. Group Discussion (10 – 15 mins): 
Summarize the anticipated benefits and link them to a discussion of anticipated challenges. Ask participants what challenges they anticipate with online teaching. Where it is appropriate, you can link responses to some of the available literature about online teaching and learning. Ask questions and guide the discussion toward recognizing and discussing similarities and differences in answers. If possible, use a whiteboard or flipchart to write down some of the most common answers.	
5. Content Delivery: Common Student Benefits and Challenges (10 mins)
Lead participants through the list of benefits and challenges experienced by students with online learning. Where possible, make links to participants’ earlier responses.
Note: Slides 8 and 9 on student benefits and challenges can be replaced by the video Benefits and Challenges of Online Learning (https://mediaserver.carleton.ca/media/benefits-and-challenges-of-online-learning)
6. Content Delivery: Common Instructor Benefits & Challenges (15 mins)
Show the video Benefits and Challenges of Online Teaching (https://mediaserver.carleton.ca/media/benefits-and-challenges-of-online-teaching)
After viewing the video, elaborate on some of the benefits and associated challenges.
7. Overcoming Challenges (8 mins)
Show the video Overcoming the Challenges in Online Teaching and Learning, in which instructors talk about strategies for overcoming common challenges: (https://mediaserver.carleton.ca/media/benefits-and-challenges-of-online-teaching)
Ask participants to think about whether or not these proposed strategies could work for them while they watch the video. 
8. Activity: Think, Ink, Pair, Share (15 – 25 mins)
Hand out cue cards that are lined on one side and blank on the other. Give participants 1-2 minutes to write down their individual answers, 5-10 minutes for paired discussion, and use 5-10 minutes to have each pair present to the group.
9. Activity: Skills for Successful Online Learning (Online Quiz) (5 mins)
Direct participants to quiz webpage (http://distance.uh.edu/online_learning.html ), or print and bring paper copies of the quiz questions. Ask participants to take the quiz from a students’ perspective and to take mental or written notes about the kinds of skills that students are being asked about. Give them 5 minutes to complete the quiz.
10. Group Discussion: Take-away Points from Quiz (25 mins)
Divide participants into groups of two or three. Give the small groups 5-10 minutes for their discussion. Once they have completed their lists, give each group 2-3 minutes to present their list to the other groups.	
11. Content Delivery: Online Teaching Skills (5 mins)
Show the video Skills Developed Through Online Teaching in which instructors talk about the skills that may be developed or enhanced through online teaching: (https://mediaserver.carleton.ca/media/skills-developed-through-online-teaching)
12. Group Discussion: Useful Skills in Online Teaching (20 mins)
Based on the video you just watched, what do you think are some of the skills you will find useful while teaching online?
Initiate a large group discussion about online teaching skills and lead the group through a 5-10 minute brainstorming session of skills they think are important. During the discussion, take notes on a whiteboard or flipchart paper, and indicate the ones that there is the most agreement about. Ask participants to consider why they think these skills are at the top of the list and facilitate a discussion about these skills and how someone might go about further developing them.	

13. Wrap-up and Questions (10 mins): 
Briefly summarize the main points and ask if participants have any final questions.	


[bookmark: _Toc392237316]Additional Resources and References
Devine, C. (2013). The Skills Both Online Students and Teachers Must Have. Retrieved from http://www.edudemic.com/the-skills-both-online-students-and-teachers-must-have/.
Kassop, M. (2003) Ten Ways Online Education Matches or Surpasses Face-to-Face. Retrieved from http://technologysource.org/article/ten_ways_online_education_matches_or_surpasses_facetoface_learning/.
MGH Institute of Health Professions. (2014). Benefits and Challenges of Online Instruction. Retrieved from http://www.mghihp.edu/faculty/faculty-compass/teaching/Prepare-Your-Course/Online/Benefits-and-challenges-of-online-instruction.aspx. 
Thomas, MJW (2002). Learning within Incoherent Structures: The 	Space of Online Discussion Forums. Journal of Computer Assisted Learning 18(3): 351-66.
University of New Hampshire. (2012). Benefits and Challenges. Retrieved from http://www.unh.edu/eunh/benefits-challenges. 

[bookmark: _Toc392237317]Appendix A: Module Slides and Notes (Face-to-Face)
Slide 1







Slide 2



Introduce yourself and explain your role at the school. You may edit slide to insert name, position, contact info.
If this is the first of a series of modules, spend a little bit of time giving overview of the program. You may wish to insert a slide or two with that information.







Slide 3



The goal of this module is for you to recognize the benefits of online teaching and learning and develop strategies for overcoming anticipated challenges.

Lead participants through learning outcomes. 




Slide 4



Provide an overview of how the session will be divided (if a different order makes more sense for your context, please feel free to reorder the slides and include additional materials). 





Slide 5







Slide 6



Prior to the face-to-face session, you were asked to write down what you think are three major benefits and three major challenges of online teaching and learning. Let’s start today’s session by discussing the benefits you came up with. Why would you want to teach online? What benefits do you think it will have for you and your students?
Begin the session with a discussion (5-10 minutes) of participants’ reasons for wanting to teach online. Ask them what the anticipated benefits will be for them and their students of having an online teaching and learning environment. Where it is appropriate, you can link responses to some of the available literature about online teaching and learning. Ask questions and guide the discussion toward recognizing and discussing similarities and differences in answers. If possible, use a whiteboard or flipchart to write down some of the most common answers. 




Slide 7



Now that we have considered some of the benefits of online teaching and learning, let’s spend some time discussing challenges you anticipate encountering with online teaching. What challenges do you anticipate with online teaching and learning?
Summarize the anticipated benefits and link them to a discussion of anticipated challenges (10-15 minutes). Ask participants what challenges they anticipate with online teaching. Where it is appropriate, you can link responses to some of the available literature about online teaching and learning. Ask questions and guide the discussion toward recognizing and discussing similarities and differences in answers. If possible, use a whiteboard or flipchart to write down some of the most common answers. 




Slide 8



Note: Slides 8 and 9 can be replaced by the video Benefits and Challenges of Online Learning, in which instructors discuss the benefits and challenges for students (see the Facilitator Guide for link to video). 
Link: (https://mediaserver.carleton.ca/media/benefits-and-challenges-of-online-learning)
After viewing the video, make links to participants’ earlier responses where possible.
If you decide not to use the video, lead participants through the list of benefits experienced by students with online learning. Again, make links to participants’ earlier responses where possible.
According to some of the research that has been done about online learning, there are many benefits for students. The common and expected benefits are that students can access the course anytime, anywhere. In addition, when a student is going through “lecture content” that is presented online, she can pause the content to think through a concept, look up more information, or review earlier notes. Online teaching and learning environments also allow you to present material in multiple formats (text, visual, audio) in order to reach students with preferences. Finally, posting responses to online questions gives students time to process material and to think through and edit a response before posting it. This is particularly helpful for students who are introverts or those who are shy. In fact, according to some research, students who do not always participate in face-to-face discussions are more likely to take part in online discussions (Thomas 2002).


Slide 9



If you decide not to use the video, lead participants through the list of challenges faced by students in online learning environments. Where possible, make links to participants’ earlier responses. 
There are also some challenges to online learning for students. Foremost among these challenges is the need for time management skills! Because the material is there and available any time, it is easy to “put it off” and end up with a really large workload at the end of a course. Giving students somewhat regular deadlines and a sense of how often they should be signing in and doing activities helps with this challenge. Giving clear guidelines about how much time certain activities might take also helps students to manage their workloads. Students might also have trouble with the technology involved with online learning environments – although many people think of young students as “tech savvy,” they do not necessarily have experience using the kind of technology used to facilitate online learning. Again, this means you may have to include explicit, step-by-step instructions with activities. Finally, one of the biggest challenges students may face is that they do not have immediate classmates to whom they can turn for help. Creating online spaces where students can interact with one another is particularly helpful.
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Show the video Benefits and Challenges of Online Teaching, in which instructors discuss how teaching online positively impacts both the teaching and learning experience and what challenges to expect (see the Facilitator Guide for link to video).
Link: https://mediaserver.carleton.ca/media/benefits-and-challenges-of-online-teaching
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Lead participants through the list of benefits and challenges experienced by instructors with online teaching. Where possible, make links to participants’ earlier responses. 
As you may have noticed in the video, some benefits of online teaching also have associated challenges. For example, you can plan, design, and revise a course well in advance of when it will be offered. The challenge here is finding the time to do so. Online teaching takes a lot of advanced planning. 






Slide 12



Again, while you can test out an entire class or module before the students get to it, this means having the time to do so. This is where working with an instructional designer can help! 






Slide 13



Once an online course has started, it offers the flexibility of not having to be in a particular place at a set time each week to teach it. You will have to be careful, though, because this may easily slip into spending all of your “free” time in the online environment. Planning your schedule in advance can help. Give yourself a set time of day that you will be in the online environment, and let students know in advance that you will be responding to their emails and posts at those set times. Remember that although you don’t have to be in lecture for three hours a week, you will likely need to spend at least one hour a day in the online environment. 






Slide 14



Another benefit and challenge pair is that online teaching gives you the chance to experiment with and try out multiple, creative ways to present material to students, but this may leave a lot of instructors uncomfortable because it means working in a new medium, sometimes with unfamiliar technology. One thing to remember here is that the technology is just a medium to deliver the kind of learning experience you think students will benefit from. Let the learning outcomes and pedagogy lead your choice of technology. Again, an instructional designer or learning technology consultant can be very helpful here. 
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Show the video Overcoming the Challenges in Online Teaching and Learning, in which instructors talk about strategies for overcoming common challenges (see the Facilitator Guide for link to video). 
Link: (https://mediaserver.carleton.ca/media/overcoming-the-challenges-in-online-teaching-and-l)
Ask participants to think about whether or not these proposed strategies could work for them while they watch the video. The activity on the next slide will ask them to come up with some of their own strategies for overcoming the challenges of online teaching and learning.




Slide 16



Now that you have had a chance to listen to some of your colleagues’ expectations about the benefits and challenges of online teaching and learning, as well as to hear some of what the available research suggests, has your list of your top three anticipated benefits and challenges changed? 
Hand out cue cards that are lined on one side and blank on the other. Give participants 1-2 minutes to write down their individual answers, 5-10 minutes for paired discussion, and use 5-10 minutes to have each pair present to the group. 
On these cue cards, use the lined side to write down your list of the top three benefits you expect online teaching and learning to have for either you or your students. Use the blank side to write down your top three anticipated challenges. Once you have your answer written, turn to a neighbour and share your top three benefits and challenges. You will have ten minutes to agree on three challenges that you want to tackle together. Discuss these challenges and, for each one, come up with one strategy that you can use to overcome the challenge.   







Slide 17



There are lots of important skills that will help students succeed in online courses. In this next part of the workshop, we are going to spend some time discussing these skills. When you teach an online course, you might want to let students know that cultivating these skills will help them to succeed in their online courses. You can share this with them through a video you record or through a document you share with them in your online learning management system. 




Slide 18



Direct participants to this quiz site, or print and bring paper copies of the quiz questions. Ask participants to take the quiz from a students’ perspective and to take mental or written notes about the kinds of skills that students are being asked about. Give them 5 minutes to complete the quiz.




Slide 19



Now that you have completed the quiz, form small groups of 3-4 people. In your group, brainstorm the skills and characteristics that are likely to help students succeed in online learning. Once you have your list, choose 5 characteristics and, with those in mind, come up with a list of things instructors can do to help or encourage students to succeed in online courses. 
Give the small groups 5-10 minutes for their discussion. Once they have completed their lists, give each group 2-3 minutes to present their list to the rest of other groups. 




Slide 20



Teaching online has some similarities to teaching in face-to-face settings, but there are also important differences between the two. In the last section of this workshop, we are going to talk about skills that are linked to effective online teaching. 




Slide 21



Show the video Skills Developed Through Online Teaching in which instructors talk about the skills that may be developed or enhanced through online teaching (see the Facilitator Guide for link to video). 
[bookmark: _GoBack]Link: (https://mediaserver.carleton.ca/media/skills-developed-through-online-teaching)

This video includes a montage of different instructors talking about the skills they developed or found helpful when they taught their first online courses. While you watch this video, think about the skills that you think might increase the effectiveness of online teaching. 




Slide 22



Initiate a large group discussion about online teaching skills and lead the group through a 5-10 minute brainstorming session of skills they think are important. During the discussion, take notes on a whiteboard or flipchart paper, and indicate the ones that there is the most agreement about. Ask participants to consider why they think these skills are at the top of the list and facilitate a discussion about these skills and how someone might go about further developing them. 




Slide 23



Summarize the main points from the session. Use examples from earlier discussion with participants if possible.
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Introduce yourself and explain your role at the school. You may edit slide to insert name, position, contact info.



If this is the first of a series of modules, spend a little bit of time giving overview of the program. You may wish to insert a slide or two with that information.
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By the end of this module, you should be able to:

Describe the potential benefits and challenges of online teaching and learning 

Outline strategies to address challenges related to online teaching and learning

Develop strategies to assist students in online environments

Self-evaluate readiness for teaching online











The goal of this module is for you to recognize the benefits of online teaching and learning and develop strategies for overcoming anticipated challenges.



Lead participants through learning outcomes. 
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Provide an overview of how the session will be divided (if a different order makes more sense for your context, please feel free to reorder the slides and include additional materials). 
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Prior to the face-to-face session, you were asked to write down what you think are three major benefits and three major challenges of online teaching and learning. Let’s start today’s session by discussing the benefits you came up with. Why would you want to teach online? What benefits do you think it will have for you and your students?



Begin the session with a discussion (5-10 minutes) of participants’ reasons for wanting to teach online. Ask them what the anticipated benefits will be for them and their students of having an online teaching and learning environment. Where it is appropriate, you can link responses to some of the available literature about online teaching and learning. Ask questions and guide the discussion toward recognizing and discussing similarities and differences in answers. If possible, use a whiteboard or flipchart to write down some of the most common answers. 
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Now that we have considered some of the benefits of online teaching and learning, let’s spend some time discussing challenges you anticipate encountering with online teaching. What challenges do you anticipate with online teaching and learning?



Summarize the anticipated benefits and link them to a discussion of anticipated challenges (10-15 minutes). Ask participants what challenges they anticipate with online teaching. Where it is appropriate, you can link responses to some of the available literature about online teaching and learning. Ask questions and guide the discussion toward recognizing and discussing similarities and differences in answers. If possible, use a whiteboard or flipchart to write down some of the most common answers. 
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Note: Slides 8 and 9 can be replaced by the video Benefits and Challenges of Online Learning, in which instructors discuss the benefits and challenges for students (see the Facilitator Guide for link to video). After viewing the video, make links to participants’ earlier responses where possible.



If you decide not to use the video, lead participants through the list of benefits experienced by students with online learning. Again, make links to participants’ earlier responses where possible.



According to some of the research that has been done about online learning, there are many benefits for students. The common and expected benefits are that students can access the course anytime, anywhere. In addition, when a student is going through “lecture content” that is presented online, she can pause the content to think through a concept, look up more information, or review earlier notes. Online teaching and learning environments also allow you to present material in multiple formats (text, visual, audio) in order to reach students with preferences. Finally, posting responses to online questions gives students time to process material and to think through and edit a response before posting it. This is particularly helpful for students who are introverts or those who are shy. In fact, according to some research, students who do not always participate in face-to-face discussions are more likely to take part in online discussions (Thomas 2002).
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If you decide not to use the video, lead participants through the list of challenges faced by students in online learning environments. Where possible, make links to participants’ earlier responses. 



There are also some challenges to online learning for students. Foremost among these challenges is the need for time management skills! Because the material is there and available any time, it is easy to “put it off” and end up with a really large workload at the end of a course. Giving students somewhat regular deadlines and a sense of how often they should be signing in and doing activities helps with this challenge. Giving clear guidelines about how much time certain activities might take also helps students to manage their workloads. Students might also have trouble with the technology involved with online learning environments – although many people think of young students as “tech savvy,” they do not necessarily have experience using the kind of technology used to facilitate online learning. Again, this means you may have to include explicit, step-by-step instructions with activities. Finally, one of the biggest challenges students may face is that they do not have immediate classmates to whom they can turn for help. Creating online spaces where students can interact with one another is particularly helpful.
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Show the video Benefits and Challenges of Online Teaching, in which instructors discuss how teaching online positively impacts both the teaching and learning experience and what challenges to expect (see the Facilitator Guide for link to video).
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Lead participants through the list of benefits and challenges experienced by instructors with online teaching. Where possible, make links to participants’ earlier responses. 



As you may have noticed in the video, some benefits of online teaching also have associated challenges. For example, you can plan, design, and revise a course well in advance of when it will be offered. The challenge here is finding the time to do so. Online teaching takes a lot of advanced planning. 
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Again, while you can test out an entire class or module before the students get to it, this means having the time to do so. This is where working with an instructional designer can help! 
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Once an online course has started, it offers the flexibility of not having to be in a particular place at a set time each week to teach it. You will have to be careful, though, because this may easily slip into spending all of your “free” time in the online environment. Planning your schedule in advance can help. Give yourself a set time of day that you will be in the online environment, and let students know in advance that you will be responding to their emails and posts at those set times. Remember that although you don’t have to be in lecture for three hours a week, you will likely need to spend at least one hour a day in the online environment. 
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Another benefit and challenge pair is that online teaching gives you the chance to experiment with and try out multiple, creative ways to present material to students, but this may leave a lot of instructors uncomfortable because it means working in a new medium, sometimes with unfamiliar technology. One thing to remember here is that the technology is just a medium to deliver the kind of learning experience you think students will benefit from. Let the learning outcomes and pedagogy lead your choice of technology. Again, an instructional designer or learning technology consultant can be very helpful here. 
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Show the video Overcoming the Challenges in Online Teaching and Learning, in which instructors talk about strategies for overcoming common challenges (see the Facilitator Guide for link to video). Ask participants to think about whether or not these proposed strategies could work for them while they watch the video. The activity on the next slide will ask them to come up with some of their own strategies for overcoming the challenges of online teaching and learning.
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Now that you have had a chance to listen to some of your colleagues’ expectations about the benefits and challenges of online teaching and learning, as well as to hear some of what the available research suggests, has your list of your top three anticipated benefits and challenges changed? 



Hand out cue cards that are lined on one side and blank on the other. Give participants 1-2 minutes to write down their individual answers, 5-10 minutes for paired discussion, and use 5-10 minutes to have each pair present to the group. 



On these cue cards, use the lined side to write down your list of the top three benefits you expect online teaching and learning to have for either you or your students. Use the blank side to write down your top three anticipated challenges. Once you have your answer written, turn to a neighbour and share your top three benefits and challenges. You will have ten minutes to agree on three challenges that you want to tackle together. Discuss these challenges and, for each one, come up with one strategy that you can use to overcome the challenge.   
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There are lots of important skills that will help students succeed in online courses. In this next part of the workshop, we are going to spend some time discussing these skills. When you teach an online course, you might want to let students know that cultivating these skills will help them to succeed in their online courses. You can share this with them through a video you record or through a document you share with them in your online learning management system. 
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* Developed at the University of Houston













Direct participants to this quiz site, or print and bring paper copies of the quiz questions. Ask participants to take the quiz from a students’ perspective and to take mental or written notes about the kinds of skills that students are being asked about. Give them 5 minutes to complete the quiz.
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Now that you have completed the quiz, form small groups of 3-4 people. In your group, brainstorm the skills and characteristics that are likely to help students succeed in online learning. Once you have your list, choose 5 characteristics and, with those in mind, come up with a list of things instructors can do to help or encourage students to succeed in online courses. 



Give the small groups 5-10 minutes for their discussion. Once they have completed their lists, give each group 2-3 minutes to present their list to the rest of other groups. 





Student skills





Instructor assistance











image1.png









SMALL GROUP DISCUSSION

Instructor
assistance






image20.emf
ONLINE TEACHING SKILLS


Microsoft_PowerPoint_Slide2020.sldx
Online teaching skills















Teaching online has some similarities to teaching in face-to-face settings, but there are also important differences between the two. In the last section of this workshop, we are going to talk about skills that are linked to effective online teaching. 
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Show the video Skills Developed Through Online Teaching in which instructors talk about the skills that may be developed or enhanced through online teaching (see the Facilitator Guide for link to video). 



This video includes a montage of different instructors talking about the skills they developed or found helpful when they taught their first online courses. While you watch this video, think about the skills that you think might increase the effectiveness of online teaching. 
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Initiate a large group discussion about online teaching skills and lead the group through a 5-10 minute brainstorming session of skills they think are important. During the discussion, take notes on a whiteboard or flipchart paper, and indicate the ones that there is the most agreement about. Ask participants to consider why they think these skills are at the top of the list and facilitate a discussion about these skills and how someone might go about further developing them. 
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Summarize the main points from the session. Use examples from earlier discussion with participants if possible.
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