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About the Guide
This guide is meant for facilitators who will be leading the Online Learning Communities module in online, face-to-face, or blended learning environments.
The guide includes suggested teaching and learning activities for both online and face-to-face delivery. The activities may be mixed or modified for a blended learning experience.
All activities and content in this module are customizable and may be modified for your purposes.

[bookmark: _Toc392435688]Module Overview
The goal of this module is for participants to develop strategies to build a sense of community among learners in online courses, and to design activities in order to ensure successful and supportive educational experiences.
The development of community in online courses is something that must be carefully cultivated because students don’t have the natural cues that come from studying face-to-face. If studying online in isolation, there is less incentive for students to actively engage with the material and there will be little student-student interaction that is so important in social learning. If the students gain an understanding of who they are participating with, they will be more likely to contribute to group discussions and share their valuable insights.
If you are delivering this module as part of a larger Blended and Online Teaching program, this module should come after “Learning Outcomes as Blueprints for Design” and “Assessment in Online Environments” and around the same time as “Online Communication Strategies”.



[bookmark: _Toc392435689]Lesson Plan
[bookmark: _Toc392435690]Learning Outcomes
By the end of this module, participants should be able to:
Develop strategies for building social presence in online courses;
Compare different methods of creating community online;
Identify how to use educational technology and design learning activities that help to develop online learning communities.

[bookmark: _Toc392435691]Topics and Subtopics
Defining Online Learning Communities
Function
Identity
Participation
Interaction
Online Learning Communities and Online Classes/Collaboration
Using Ice-breakers/Intros in Online Spaces
Learner/Peer Feedback 
Group Assignments
Strategies to Develop Successful Online Learning Communities
Modelling
Articulation
Coaching
Exploration
Reflection
Scaffolding

Teaching and Learning Activities (Online Delivery)
1. Content Delivery: Participants view “Introduction”, which includes the module learning outcomes (alternatively, you can post the module learning outcomes directly on the course site).
Approximate run time: 1 minute
2. Reading: Ask participants to read/view the following resources about online learning communities prior to viewing the content: 
a. Ladyshewski, Richard. 2013. “Instructor Presence in Online Courses and Student Satisfaction.” International Journal for the Scholarship of Teaching and Learning 7(1). http://digitalcommons.georgiasouthern.edu/cgi/viewcontent.cgi?article=1377&context=ij-sotl 
b. Paloff, R., Pratt, K. (2005). Online Learning Communities 	Revisited. Paper presented at 21st Annual Conference on Distance Teaching and Learning, Wisconsin, United States.	Retrieved from http://www.uwex.edu/disted/conference/resource_library/proceedings/05_1801.pdf
3. Content Delivery: Participants view “Cultivating Online Learning Communities”, which includes the following components:
a. Slide: What is an Online Learning Community? 
b. Video: Cultivating Online Learning Communities (faculty and staff at post-secondary institutions across Ontario talk about strategies they’ve used to building online learning communities)
c. Reflection: In what ways (if any) do you currently encourage students in your face-to-face or online courses to think of themselves as a community of learners?
d. Slides: Social Presence
e. Slides: Social Learning Theory (six instructional methods)
f. Slide: Pause and Think (To what extent (if any) have you used any of the six instructional methods for social learning? Do you think using these six instructional methods could help build social presence and cultivate an online learning community? If so, how? If not, how would you adapt these methods to build social presence and build an online learning community?)
g. Video: “Evaluating Participation in an Online Learning Community” (faculty and staff at post-secondary institutions across Ontario talk about strategies for evaluating student participation in the online environment)
h. Slide: Pause and Think (Do you think it's important to measure quality over quantity? If so, how would you do this? Do you think peer evaluation is a possibility for your course? Why or why not? Do you think students should be given a grade for participation at all? Again, why or why not?)
Approximate run time: 35 minutes
4. Discussion Board: Create a discussion board called Learning Communities, and post the following instructions: 
a. Respond to one of the following three questions/tasks. Be sure to share your own personal experiences: (1) In what ways, if any, do I currently encourage students in my f2f or online courses to think of themselves as a community of learners? (2) Is there something to be gained from encouraging students to think of themselves as a community of learners? Reflect on your own experiences. (3) Share an activity you have used/participated in that could help create a learning community for one of the following categories: (i) ice-breaker/intro activities; (ii) learner/peer feedback; or (iii) group/collaborative project. 
b. Don’t forget to indicate which option you have chosen in your post.

[bookmark: _Toc392435692]Teaching and Learning Activities (Face-to-Face Delivery)
Approximate Duration: 3 hours with 15 min break
Recommended Materials: Flipchart or whiteboard, markers or whiteboard markers, laptop with projector and speakers
1. Pre-Session Activities:
Ask participants to read at least one article about online learning communities prior to the session. The following are recommended articles:
· Ladyshewski, Richard. 2013. “Instructor Presence in Online Courses and Student Satisfaction.” International Journal for the Scholarship of Teaching and Learning 7(1). http://digitalcommons.georgiasouthern.edu/cgi/viewcontent.cgi?article=1377&context=ij-sotl
· Essentials of Supporting Online Learning Communities (SlideShare presentation): http://www.slideshare.net/jamesmcluckie/the-essentials-to-supporting-an-online-learning-community
2. Introduction to Module & Agenda (5 mins):
Introduce yourself and explain your role at the school. You may edit slide to insert name, position, contact info. Lead participants through goal and learning outcomes of module. Provide an overview of how session will be divided.
3. Discussion/Content Delivery: What is a Learning Community? (15 mins)
Participants are encouraged to share and respond to one another’s responses as a class and to note overlaps and divergences in their answers, and seek clarification where necessary.	
Fill in gaps in the discussion including points about the function of a learning community and the importance of identity, participation, and interaction.
4. Group Activity: Learning Communities and the Role of Instructors (30 mins)
Divide participants into groups of four. Ask each group to reflect on the opening discussion, to come up with three key characteristics that define a learning community, and to decide on the role of the instructor in creating such communities in f2f and online classrooms. 
Each group shares their responses and the facilitator leads another large discussion. This time, the focus is on whether the role the instructor plays in creating a learning community is different in f2f, blended and online courses.	
6. Content Delivery: Social Learning Theory and Online Collaboration (10 mins)
Talk about social presence and the six instructional methods for social learning in virtual learning communities (Allan and Lewis).

7. Activity: Social Learning Theory (30 – 40 mins)
This activity has three parts:
1. Ask each participant to reflect individually on the following question: In what ways, if any, do I currently encourage students to participate in class? Each person then shares their answer with their group (same group as before). 
2. Ask each group to note the overlaps and divergences in responses to this question and to consider whether, as a group, their current teaching practices are shaped by social learning theory. Each group shares their answers with the rest of the participants. Write answers on a whiteboard if possible.
3. Encourage the participants to consider whether or not they may want to incorporate new teaching techniques based on social learning theory. Discuss with them how current practices could be adjusted to build an online learning community.
This discussion bridges into the next activity (aimed at helping them develop a repertoire of activities they can use to increase students’ sense that they are part of a learning community).	
9. Content Delivery: Developing an Online Learning Community (5 mins)
Show the video “Cultivating Supportive Online Environments” in which instructors talk about strategies for cultivating supportive online communities. Recommended video: https://mediaserver.carleton.ca/media/cultivating-supportive-online-environments
10. Group Activity: Designing an Online Activity (40 mins)
To begin this activity, discuss what different education technology tools are available at your institution and whether they will be useful for developing a community.
Ask each group to design an online activity for each of the following categories that could be used to create a learning community: (1) ice-breaker/intro activities; (2) learner/peer feedback; or (3) group/collaborative project. Each group presents their activity ideas with the rest of the participants.
You may ask questions to encourage participants to explain how the activities may contribute to creating a sense of community among students.
11. Content Delivery: Evaluating Online Learning Communities (15 mins)
Show a video in which instructors talk about how to evaluate online learning communities, including how to gauge the quality of student contributions and whether they are participating. Recommended video: https://mediaserver.carleton.ca/media/evaluating-participation-in-an-online-learning-com.
After showing the video, ask participants to comment on the evaluation strategies and to recommend a few more.	
12. Wrap-up and Questions: (10 mins)
Briefly summarize the main points and ask if participants have any final questions.	

[bookmark: _Toc392435693]Additional Resources And References
Ball, T.C., Leppington, R. (2013). Community-Building Learning Groups in an Online Course: A Study of Functional Moves. The Northwest Journal of Communication, 41 (1): 109.
EdenTreeTV. (2011, April 20). Essentials of Supporting Online Learning Communities. Retrieved April 10, 2014, from http://www.youtube.com/watch?v=a-X06q-Z7RQ.
Hessler, H.B., Taggart, A.R. (n.d.) A Review of Building Learning Communities in Cyberspace: Effective Strategies for the Online Classroom. Retrieved from http://kairos.technorhetoric.net/7.1/binder.html?reviews/hesslertaggart/index.html. 
Lewis, D., Allan, B., & Society for Research into Higher Education. (2005). Virtual learning communities: A guide for practitioners. Maidenhead, Berkshire: Open University Press.
Paloff, R., Pratt, K. (1999). Building learning communities in cyberspace: effective strategies for the online classroom. San Francisco, CA: Jossey-Bass. 
Paloff, R., Pratt, K. (2005). Online Learning Communities 	Revisited. Paper presented at 21st Annual Conference on Distance Teaching and Learning, Wisconsin, United States.	Retrieved from http://www.uwex.edu/disted/conference/resource_library/proceedings/05_1801.pdf.
PSU World Campus Faculty Development. (2011, January 25). Building the Online Learning Community. Retrieved April 10, 2014, from http://www.youtube.com/watch?v=VykafuRwKKA&list=PL005C6939893E0FEA. 
Schwier, R. (2006). Shaping the Metaphor of Community in Online Learning Environments. Retrieved from http://www.scribd.com/doc/3882087/Shaping-the-metaphor-of-community-in-online-learning-environments-.


[bookmark: _Toc392435694]Appendix A: Module Slides and Notes (Face-to-Face)
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Slide 2



Introduce yourself and explain your role at the school. You may edit slide to insert name, position, contact info.
If this is the first of a series of modules, spend a little bit of time giving an overview of the program. You may wish to insert a slide or two with that information.
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The goal of this module is for you to develop strategies to build a sense of community among learners in online courses, and to design activities in order to ensure successful and supportive educational experiences.

Introduce the intended learning outcomes for the module.
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Briefly introduce the topics of discussion:
· What is a learning community?
· How do online communities contribute to learning in online classes?
· How can online learning communities be implemented in your classes?
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Prior to this session, participants should view the Slideshare presentation: Essentials of Supporting Online Learning Communities: http://www.slideshare.net/jamesmcluckie/the-essentials-to-supporting-an-online-learning-community
After going over the question ‘What is a learning community?’ as a class, participants are encouraged to respond to one another’s responses and to note overlaps and divergences in their answers, and seek clarification where necessary. 
You can provide the following definition if it’s different than what the group comes up with: An online learning community is an online group with active interactions that support students to internalize new skills, content, and values. Fill in gaps in the discussion including points about the function of a learning community and the importance of identity, participation, and interaction.
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Participants are broken up into groups of four. Each group is asked to reflect on the opening discussion to come up with three key characteristics that define a learning community, and to decide on the role of the instructor in creating such communities in f2f classrooms. 
Each group shares their responses and the facilitator leads another large discussion. This time, the focus is on whether the role the instructor plays in creating a learning community is different in f2f, blended and online courses.
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Building a learning community facilitates a sense of social presence and helps to increase interactions between students and their peers.
One of the main things we hear from researchers who study online teaching and learning is that we should pay attention to “social presence” when we design online learning programs.  So what is “social presence”? 
Social presence is your ability to feel like you’re a real person in the online environment - that your own characteristics and personality come through somehow. As a broader feeling that you want achieve in online learning environments, it refers to the sense that I, as a student, might have that there are other people with personal characteristics that I’m actually interacting with. It’s an important part of feeling a sense of community and connection between the learners in an online course. So we can already see from this definition that there’s a link between the idea of online learning communities and social presence. Increasing social presence has consistently had a positive effect on student satisfaction in online environments. Just as important, though, is the finding that social presence also helps with achieving learning outcomes. These findings are in keeping with social learning theory.
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Social learning theory focuses on how our interactions with other people might shape our ability to absorb or internalize new, complex, ideas and knowledge. The main principle behind social learning theories is the idea that we learn best through such interactions. Social learning theorists emphasize the ideas that people learn from observing, speaking with, or coaching each other. 
In Virtual Learning Communities: A Guide for Practitioners, Allan and Lewis discuss six instructional methods for social learning in online learning communities. 
Explanation of the six instructional methods for social learning in online learning communities:

· Modelling: When teachers model the skills and behaviours they want students to develop, students learn by observing and copying. In online courses, for example, if you expect students to log in to the learning environment often and to post professionally, you should do the same.
· Coaching: Coaching means supporting students’ learning through one-on-one attention. As an instructor, keeping track of students’ work and offering specific feedback to help them improve their skills and knowledge is an important way that you can coach them. 
· Scaffolding: Scaffolding is a common technique in both face to face and online teaching. It refers to moving students from basic to more complex tasks that build on each other and providing support through the tasks they find challenging.
· Articulation: Articulation refers to students learning through discussion of problems with other practitioners. As you may recall from the video, asking students to post about course content and to respond to other students is one way to design the opportunity for them to learn through articulation.
· Reflection: Reflection refers to creating opportunities for students to think through and communicate their internal thinking processes. Reflection usually involves some form of evaluation.
· Exploration: Exploration is another important method to offer the opportunity for social learning in online environments. Exploration refers to involvement in work-based problem solving. To build this opportunity, you might want to think about things like group assignments or activities that send students on internet hunts in order to answer complex questions where they can apply their learning.
Lewis, D., Allan, B., & Society for Research into Higher Education. (2005). Virtual learning communities: A guide for practitioners. Maidenhead: Open University Press. 
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After this discussion, each participant is asked to reflect individually on the following question: In what ways, if any, do I currently encourage students to participate in class? Each person then shares their answer with their group (same group as before). 
Each group is asked to note the overlaps and divergences in responses to this question and to consider whether, as a group, their current teaching practices are shaped by social learning theory. Each group shares their answers with the remainder of the participants in the session and the facilitator writes them on the whiteboard. 
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Continued from the previous slide, you should encourage the participants to consider whether or not they may want to incorporate new teaching techniques based in learning theory. Discuss with them how current practices could be adjusted to build an online learning community.
This discussion bridges into the next activity (aimed at helping them develop a repertoire of activities they can use to increase students’ sense that they are part of a learning community).
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Show the video “Cultivating Supportive Online Environment” (see Facilitator Guide for link to video) in which instructors talk about strategies for building online learning communities. 
https://mediaserver.carleton.ca/media/cultivating-supportive-online-environments
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Prior to starting this activity, discuss what different education technology tools are available at your institution and whether they will be useful for developing a community.
Each group designs an online activity for each of the following categories that could be used to create a learning community: (1) ice-breaker/intro activities; (2) learner/peer feedback; or (3) group/collaborative project. Each group presents their activity ideas with the rest of the participants. The facilitator asks questions to encourage participants to explain how the activities may contribute to creating a sense of community among students.    
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You've taken steps to build an online learning community for your course and have encouraged students to interact and engage with each other. But how can you tell if all your students are participating and benefiting from being part of the learning community? In this video, instructors talk about how they evaluate student participation in an online learning community. 
Show the video “Evaluating Participation in an Online Learning Community” (see Facilitator Guide for link to video) in which instructors talk about strategies for building online learning communities. 
https://mediaserver.carleton.ca/media/evaluating-participation-in-an-online-learning-com
After the video, generate a brief discussion about the video and ask participants for other ideas on evaluating participation.
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Introduce yourself and explain your role at the school. You may edit slide to insert name, position, contact info.



If this is the first of a series of modules, spend a little bit of time giving an overview of the program. You may wish to insert a slide or two with that information.
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learning outcomes

By the end of this module, you should be able to:



Develop strategies based in social learning theory for developing a social presence in online courses



Compare different methods of creating community online



Identify how specific educational technologies can enable the establishment of successful online communities











The goal of this module is for you to develop strategies to build a sense of community among learners in online courses, and to design activities in order to ensure successful and supportive educational experiences.



Introduce the intended learning outcomes for the module.



image1.png









LEARNING OUTCOMES
By the end of this module, you should be abe to:

Developsrteges sasd s esring thcry for
eveioing sl pesenca o corses

Compare difarant methods o cresting community
petia

Ity how spciicsducstion! technologercan
nale thesoabishrnt ofsuccsshl anine.






image4.emf
AGENDA

o

Defining online learning communities

o

Social learning theory and online 

classes/collaboration

o

Strategies to develop successful online learning 

communities

o

Evaluating participation in an online learning 

community


Microsoft_PowerPoint_Slide44444.sldx
agenda

Defining online learning communities

Social learning theory and online classes/collaboration

Strategies to develop successful online learning communities

Evaluating participation in an online learning community











Briefly introduce the topics of discussion:

What is an learning community?

How do online communities contribute to learning in online classes?

How can online learning communities be implemented in your classes?
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Group Discussion



What is a learning community?

Share your ideas and respond to the thoughts of your peers.















Prior to this session, participants should view the Slideshare presentation: Essentials of Supporting Online Learning Communities: http://www.slideshare.net/jamesmcluckie/the-essentials-to-supporting-an-online-learning-community



After going over the question ‘What is a learning community?’ as a class, participants are encouraged to respond to one another’s responses and to note overlaps and divergences in their answers, and seek clarification where necessary. 



You can provide the following definition if it’s different than what the group comes up with: An online learning community is an online group with active interactions that support students to internalize new skills, content, and values. Fill in gaps in the discussion including points about the function of a learning community and the importance   of identity, participation, and interaction.
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Group Activity

In groups of four, reflect on the opening discussion:



Try to find three key characteristics that define a learning community.



What is the role of an instructor in creating such communities face-to-face?













Participants are broken up into groups of four. Each group is asked to reflect on the opening discussion to come up with three key characteristics that define a learning community, and to decide on the role of the instructor in creating such communities in f2f classrooms. 



Each group shares their responses and the facilitator leads another large discussion. This time, the focus is on whether the role the instructor plays in creating a learning community is different in f2f, blended and online courses.
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Paloff, R., Pratt, K. (2005). Online Learning Communities Revisited. Paper presented at 21st Annual Conference 

on Distance Teaching and Learning,  Wisconsin, United States. Retrieved from 
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Social Presence



Paloff, R., Pratt, K. (2005). Online Learning Communities Revisited. Paper presented at 21st Annual Conference on Distance Teaching and Learning,  Wisconsin, United States. Retrieved from http://www.uwex.edu/disted/conference/resource_library/proceedings/05_1801.pdf 













Building a learning community facilitates a sense of social presence and helps to increase interactions between students and their peers.

One of the main things we hear from researchers who study online teaching and learning is that we should pay attention to “social presence” when we design online learning programs.  So what is “social presence”? 



Social presence is your ability to feel like you’re a real person in the online environment - that your own characteristics and personality come through somehow. As a broader feeling that you want achieve in online learning environments, it refers to the sense that I, as a student, might have that there are other people with personal characteristics that I’m actually interacting with. It’s an important part of feeling a sense of community and connection between the learners in an online course. So we can already see from this definition that there’s a link between the idea of online learning communities and social presence. Increasing social presence has consistently had a positive effect on student satisfaction in online environments. Just as important, though, is the finding that social presence also helps with achieving learning outcomes. These findings are in keeping with social learning theory.
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Framework of six instructional methods for social learning (Collins et al, 1989)

Lewis, D., Allan, B., & Society for Research into Higher Education. (2005). Virtual learning communities: A guide for practitioners. Maidenhead: Open University Press. 











Social learning theory focuses on how our interactions with other people might shape our ability to absorb or internalize new, complex, ideas and knowledge. The main principle behind social learning theories is the idea that we learn best through such interactions. Social learning theorists emphasize the ideas that people learn from observing, speaking with, or coaching each other. 



In Virtual Learning Communities: A Guide for Practitioners, Allan and Lewis discuss six instructional methods for social learning in online learning communities. 



Explanation of the six instructional methods for social learning in online learning communities:



Modelling: When teachers model the skills and behaviours they want students to develop, students learn by observing and copying. In online courses, for example, if you expect students to log in to the learning environment often and to post professionally, you should do the same.

Coaching: Coaching means supporting students’ learning through one-on-one attention. As an instructor, keeping track of students’ work and offering specific feedback to help them improve their skills and knowledge is an important way that you can coach them. 

Scaffolding: Scaffolding is a common technique in both face to face and online teaching. It refers to moving students from basic to more complex tasks that build on each other and providing support through the tasks they find challenging.

Articulation: Articulation refers to students learning through discussion of problems with other practitioners. As you may recall from the video, asking students to post about course content and to respond to other students is one way to design the opportunity for them to learn through articulation.

Reflection: Reflection refers to creating opportunities for students to think through and communicate their internal thinking processes. Reflection usually involves some form of evaluation.

Exploration: Exploration is another important method to offer the opportunity for social learning in online environments. Exploration refers to involvement in work-based problem solving. To build this opportunity, you might want to think about things like group assignments or activities that send students on internet hunts in order to answer complex questions where they can apply their learning.



Lewis, D., Allan, B., & Society for Research into Higher Education. (2005). Virtual learning communities: A guide for practitioners. Maidenhead: Open University Press. 
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Social Learning Theory

Think about the following question on your own: In what ways, if any, do I currently encourage students to participate in class? 

















After this discussion, each participant is asked to reflect individually on the following question: In what ways, if any, do I currently encourage students to participate in class? Each person then shares their answer with their group (same group as before). 



Each group is asked to note the overlaps and divergences in responses to this question and to consider whether, as a group, their current teaching practices are shaped by social learning theory. Each group shares their answers with the remainder of the participants in the session and the facilitator writes them on the whiteboard. 
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Social Learning Theory

Based on the responses from the different groups, how could current practices be adjusted to reflect social learning theory and improve the development of learning communities?













Continued from the previous slide, you should encourage the participants to consider whether or not they may want to incorporate new teaching techniques based in learning theory. Discuss with them how current practices could be adjusted to build an online learning community.



This discussion bridges into the next activity (aimed at helping them develop a repertoire of activities they can use to increase students’ sense that they are part of a learning community).





image2.jpeg







image1.png









SOCIAL LEARNING THEORY

Based on the
responses from the
diferent groups, how
could current practices
be adjusted to reflect
socillearning theory
and improve the
development of
learning communities?






image13.emf
DEVELOPING AN ONLINE LEARNING 

COMMUNITY


Microsoft_PowerPoint_Slide1313131313.sldx
Developing an Online Learning Community















image1.png









DEVELOPING AN ONLINE LEARNING
COMMUNITY






image14.emf
BUILDING A LEARNING COMMUNITY

Video

o

Cultivating online learning communities


Microsoft_PowerPoint_Slide1414141414.sldx
Building a Learning Community

Video





Cultivating online learning communities













Show the video “Cultivating Supportive Online Environment” (see Facilitator Guide for link to video) in which instructors talk about strategies for building online learning communities. 
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With your group, brainstorm an online activity that could help develop a learning community for each of the following categories:

		Ice-breaker/Intro		Learner/peer feedback		Group/collaborative project

						













Prior to starting this activity, discuss what different education technology tools are available at your institution and whether they will be useful for developing a community.



Each group designs an online activity for each of the following categories that could be used to create a learning community: (1) ice-breaker/intro activities; (2) learner/peer feedback; or (3) group/collaborative project. Each group presents their activity ideas with the rest of the participants. The facilitator asks questions to encourage participants to explain how the activities may contribute to creating a sense of community among students.    
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You've taken steps to build an online learning community for your course and have encouraged students to interact and engage with each other. But how can you tell if all your students are participating and benefiting from being part of the learning community? In this video, instructors talk about how they evaluate student participation in an online learning community. 



Show the video “Evaluating Participation in an Online Learning Community” (see Facilitator Guide for link to video) in which instructors talk about strategies for building online learning communities. After the video, generate a brief discussion about the video and ask participants for other ideas on evaluating participation.
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