
Discussion Notes 

Healthy Workplace Committee 

Thursday, June 25, 2009 

12:00 – 4:00 p.m. 

506 Tory Building 

 

Present: 

Ed Kane, Laura Newton Miller, Stephen Belanger, Marija Gojmerac, Irvin Hill, BJ 

Miskelly, Cindy Robinson, Maria McClintock, Christa Pigeon, Carolina Willsher, 

Thomas Garvey, Maureen Murdock 

 

Regrets: 

Valerie Pereboom, Bruce Marshall  

 

ITEMS: 

 

1. Healthy workplace vision, mission exercise (Jason MacDonald) 

 Jason MacDonald, Director of University Communications led a 

brainstorming exercise to help the committee create a mission statement 

 He explained the difference between a mission statement (what the 

committee does) and the definition of a vision (an ideal of what the 

committee hopes to be in future) 

 He asked the members to break down into smaller working groups and 

asked each group to discuss and answer the following questions: 

i. What does the Healthy Workplace Committee do? 

ii. How do we do it? 

iii. For whom do we do it? 

 The smaller groups discussed the questions and then regrouped to share 

their thoughts with the committee 

 Jason MacDonald took the notes from the groups and indicated that he 

would write a draft mission statement for the committee to review at a 

later date 

2. Roundtable (Ed Kane) 

 Ed Kane solicited views from committee members on the exercise, their 

feelings about working at Carleton, and the things the committee can do to 

enhance or improve the university’s workplace culture 

3. National Quality Institute (NQI) Follow Up (Ed Kane) 

 There were no follow up questions related to the NQI Healthy Workplaces 

Progressive Excellence Program that was presented at the May meeting 

 Ed Kane noted that a survey of employee needs will likely be conducted in 

the fall of 2009 

 ACTION: Cindy Robinson to bring sample survey questions to next 

committee meeting 

4. Champions (Ed Kane) 



 Ed Kane noted that the first meeting of volunteer Healthy Workplace 

Champions would take place on June 29 and that all committee members 

were welcome to participate 

 Ed Kane suggested that the committee members consider a model 

whereby each member becomes a sponsor or mentor of a small group of 

Champions 

5. Working groups (Ed Kane) 

 Ed Kane introduced the concept of having four sub-committees or 

working groups to address the following topics: recognition; champions; 

communications; program development 

 The draft mandates of the working groups were presented for review and 

discussion 

 Each working group will be asked to meet separately from the larger 

committee in order to brainstorm ideas about their specific topic and bring 

forward recommendations to the Healthy Workplace Committee  

 Ed Kane asked the committee members to indicate their top two 

preferences for volunteering on the sub-committees  

6. Goals and Calendar of Health Days (Ed Kane and Cindy Robinson) 

 Cindy Robinson presented an updated goal chart with the list of all of the 

healthy workplace initiatives that have taken place to date 

 The goal chart will be brought to each meeting to inform the committee on 

the work that has been completed and/or achieved 

 ACTION: Cindy Robinson to send the goal chart to committee members 

and make it available on the healthy workplace website 

 ACTION: Cindy Robinson will provide a departmental breakdown of 

participants in the Every Day in May Physical Activity Challenge as per 

Laura Newton Miller’s request  

 Cindy Robinson presented a Calendar of Health Days produced by Health 

Canada  

 She asked the committee if it would consider supporting some of the 

health topics to help drive programming and provide some focus for future 

healthy workplace activities 

 There was general agreement that this was a good idea and Maria 

McClintock asked for the calendar of health days to be sent to members 

for consideration 

 ACTION: Cindy Robinson to send calendar to committee to get their 

feedback on the health topics to promote over the course of the fall and 

winter 

7. Logo (Thomas Garvey) 

 Thomas Garvey and an industrial design student (Ruby) presented two 

logo options for the committee to review and discuss 

 Both concepts were well received with the one logo option that includes 

the stylized H and W receiving the most attention 



 All agreed that there was no need to include the word “Committee” in the 

logo as the logo is meant to promote the healthy workplace initiative as a 

whole and not the committee 

 Thomas Garvey suggested that Ruby would finesse the logos based on the 

committee feedback and send more finalized options in the near future 

8. Communications (Cindy Robinson) 

 Cindy Robinson provided an overview of the communications actions that 

have taken place to date to promote and advertise the healthy workplace 

initiative 

9. Next meeting:  

 Date: Thursday, August 27, 2009  

 Time and location TBD 

 

 

 


