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Introduction

A number of systems external to Banner will need access to Banner data.  These are applications systems developed by departments outside of the Banner project that would like to use Banner information.  To maintain the project’s schedule and budget, these external systems need to follow a formal protocol.  The protocol outlined in this document is intended to manage the change to project scope caused by the requirements of these outside systems.

Examples of some external projects requiring Banner data include:

· Tapes To You (ITV)

· Financial Planning (Grad Studies)

· Beast

Principles

The purpose of implementing a protocol to manage the interface between Banner and external systems requiring Banner data is to support the following principles:

· The university will fully leverage the centralized and integrated Banner database through prudent management of the core system data

· We will avoid the development of duplicate functionality across multiple systems

· Banner needs a standard approach to meeting differing needs of externally constructed systems

· Data will be supplied to meet rationale justified in a business case

· If new Banner functionality replaces an external system the steering committee will review the desire to replace the external system with the Banner system

Process

To be granted access to Banner data, the owners of an external system will need to do the following:

· Write a business case (as defined in the next section) to justify the need for access to the data

· The Banner project management team will review the plan to accommodate Banner requirements, establish a timeline, and review efficiency considerations

· The steering committee will approve/reject the case.  Functional owners of any relevant data need to attend the meeting.  Owners of data clusters are:

· Admissions (AVP Enrollment)

· Undergraduate Student (Registrar Undergrad Studies)

· Grad Student (Registrar Grad Studies)

· Awards and Financial Aid (Dean of Grad Studies, AVP Enrollment)

· Financials (Director of Finance)

· Human Resources (Director of HR)

· Development and Alumni (AVP of D&A)

· If approved, the external system group will develop a detailed project plan to be presented to the Banner team

· The Banner team will review the plan to accommodate mutual requirements (such as conflicting resource demands)

· The external systems group will build, test, and implement their system

Business Case 

A business case will include the following elements:

· Scope definition of the project

· Outline of the feature set

· Why is Banner functionality not sufficient?

· What is excluded from the scope?

· How will it work with Banner?

· Schedule of key milestones

· Cost to build

· Cost to maintain

· Resources needed to implement

· Risk assessment

· Business benefits over the life of the finished project

Rules

Once implemented the external system is expected to follow these rules:

1. The data supplied will be used for its stated purpose and no duplicate system functionality or redundant systems will be constructed

2. Banner will have no responsibility for the quality or accuracy of the data once it is extracted from the system

3. Formatting of data should follow the Data Standards guide published for the Banner system

4. The external project team is responsible for defining the data query requirements

5. The Banner steering committee will be responsible for authorizing security access at a strategic level

6. The Banner/CCS team will help write the query

7. Data provided from Banner through queries from external systems will be read-only, unless updates are specifically identified in the business case

8. If performance slowdowns are caused in Banner, the external queries will be reviewed and tuned by the Banner team

9. Upgrades to Banner must be made to keep the core system current.  It is the responsibility of the external system owner to accommodate any changes made to Banner

10. The responsibility for any support of those systems belongs with the external development group

11. Any university confidentiality of data policies maintained by Banner must be complied with by the external system

