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cognition in the “Wild”

ic study of responses to regulation

bedded in the organization, community, or
p for several months or years

yrds observations, interviews, and, in some cases,

ipating

= Produces rich description of response but also
analytic understanding of patterns



AGHON & Cognition in the “Wild”




overning the Gap

ce, a lacuna between...

Response in situ
Practice

rocedures Enactment

\ = The gap will always exist and persist.

Focus of governance rather than closure.
= How do we manage this gap?



ACHON & Cognition in the “Wild”

1ition differs because it is influenced
‘social processes

pretations are constructed through experience,
Ipation, norms, persuasion

etations are constructed in dyads and groups as
we narrate our experiences
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RADIOACTIVE — Lab coats

MATERIALS must be worn
, in this area




15€ to Regulation

CHEMISTS -
WILLINGNESS*

relationship of the discipline to industrial

rganization of the laboratory
ental practices , materials, and equipment

Susan S. Silbey, Governing Green Laboratories: Trust and Surveillance in the
Cultures of Science






BRESPONse (o Uncertainty & Danger

or interpreting and responding to

se of what is happemng
‘orms alternative responses and strategies

oroup process in which distributed cognition is
everaged to find answers

o [t occurs through conversation, fast, fact-based,
emergent, open.

o Depends on the strength of the groups role structure



RESPONse to Uncertainty & Danger

e Making through Role Structures

s, roles, and expertise are specified

both Mann Gulch and Storm King Fires
= Lightens cognitive load of any one individual



anss WIJIQJL Role Structure

Deteriorating sense making
efforts can be stabilized by
enforcement of role
structure or vice versa



GovVerning the Gap
ome Examples

perienced individuals improvise
at hand

) —assume what ever role is
vities, and run a credible

Ole ¢
nt, pick up the
n of the role

ol Breaking - wisdom to deviate from
cols under conditions of uncertainty

=5 Relational Regulation - identification and
leverage of relational dependencies in the
A orgamzatlon

@ Responsibilization - devolving control to all
members of the organization.




at about....

0l Structures

o Policies
ommunication

IR Other cap emerges. ..
RS another cycle of emergent
governance



er research

Observation : :
Behavioral Modeling/

System Dynamics

ith the purpose of capturing:
ituated perceptions and experiences
Processes of governing gaps

3. Observe role of key “variables”
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