
 

Minutes of the 599th Meeting of the  

Board of Governors 

 

Thursday, December 1, 2016 at 4:00 p.m. 

Room 2440R River Building, Carleton University 

 

PRESENT: Dr. F. Afagh Mr. K. Evans (phone) Mr. G. Owens 

 Mr. F. Alhattab Mr. D. Fortin (phone) Dr. R. O’Reilly Runte 

 Ms. D. Armstrong (phone) Ms. C. Gold (phone) Dr. E. Sloan 

 Mr. M. Bueckert Mr. O. Javanpour Ms. C. Switzer 

 Dr. C. Carruthers (Chair) Mr. I. Lee Mr. A. Tattersfield 

 Ms. G. Courtland Dr. P. Merchant Mr. A. Ullett 

 Ms. L. A. Daly Mr. J. Nordenstrom Ms. L. Watson 

 Mr. J. Durrell (phone) Dr. B. Örmeci Mr. B. Wener (phone) 

  Ms. J. Ostrajanskiy Mr. M. Wernick (Vice Chair) 

    

REGRETS: Ms. D. Alves Mr. D. Craig Ms. R. Thompson 

   Mr. N. Nanos 

 

STAFF: Ms. S. Blanchard 

Dr. M. Butler 

Ms. J. Conley 

Mr. N. Connolly 

Mr. D. Cumming 

Ms. A. Goth 

 

Dr. R. Goubran 

Mr. S. Levitt 

Dr. M. Neufang 

Mr. M. Piché 

Dr. P. Ricketts 

 

Ms. B. Springer 

Ms. J. Sugar 

Mr. T. Sullivan 

Mr. T. Stewart 

Mr. J. Tomberlin 

Mr. B. Winer 

    

 

OPEN SESSION 

 

1. CALL TO ORDER AND CHAIR’S REMARKS 

 

The Chair called the meeting to order at 4:00 p.m. and welcomed all attendees, guests and 

observers. The Open Session was live-streamed to Southern Hall 617 and was audio 

recorded for the purpose of accuracy of the minutes. 

 

2. DECLARATION OF CONFLICT OF INTEREST 
 

The Chair asked for any declarations of conflict of interest from the members.  There was 

one conflict of interest on Agenda Item 5.3.3 declared by Mr. Owens. 
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3. APPROVAL OF AGENDA 

 

It was requested by Mr. Bueckert to add an emergency motion related to supporting the 

Neuroscience Department the Chair suggested it be discussed under Agenda Item 5.3.3.  

 

Mr. Tattersfield moved, and it was seconded by Mr. Javanpour, that the agenda be 

approved as presented.  The motion carried. 

 

The Chair asked for a moment of silence for Mr. Wes Nicol who was a significant 

supporter of Carleton University.  

 

4. APPROVAL OF THE CONSENT AGENDA  

 

The Chair noted that the Nominating Committee’s Terms of Reference will be reviewed 

by the Governance Committee to formalize student membership. 

 

Ms. Daly moved, and it was seconded by Ms. Watson, that the Open Consent agenda 

with the exception of the item 4.1.2 Finance Committee Terms of Reference be approved. 

The motion carried. 

 

Mr. Bueckert moved that the Finance Committee Terms of Reference be amended with 

the composition of the committee to include one undergraduate and graduate student and, 

consultations with students and other stakeholders during the budget process. There was 

no seconder to the motion. 

 

It was indicated that changes to Terms of Reference should go to the Governance 

Committee. 

 

The budget process is an open process that is developed over a period of months across 

campus.  Faculty and staff discuss their needs and priorities with their Department Chairs 

which are then discussed with the Deans and Directors and at Faculty Board.  The budget 

priorities then go to the Vice-Presidents.  There are then budget hearings and the budget 

is built on these discussions.  The budget is then submitted to the Board of Governors 

Finance Committee which recommends to the Executive Committee and then the 

Board. Students can submit items to their Chairs and Directors for consideration. 

Students can also make appeals during the open hearing which will be organized in the 

New Year. 

 

The Finance Committee were tasked with looking at the consultation process for the 

budget. The principle of consulting with stakeholders is one that is supported and will be 

looked at and brought back to the Board. 

 

Mr. Tattersfield moved, and it was seconded by Mr. Nordenstrom, that the Finance 

Committee Terms of Reference be approved, as presented. The motion carried. 
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5. ITEM(S) FOR APPROVAL 

 

5.1  Sexual Violence Policy 

 

The Sexual Violence Policy, a feedback report entitled: Community Update: Sexual 

Violence Policy, and feedback received since the Community Update report were circulated 

prior to the meeting. Ms. Blanchard and Ms. Sugar were invited to give a verbal 

presentation summarizing the process for creating the policy.  

 

The Feedback Report included responses to all the feedback submitted and heard in October 

2016. There were140 individual submissions of feedback as well as feedback from CUPE 

2424, CUASA, GSA and student groups.  

 

Training, education and resources will be examined as of January 2017. The University is 

committed to offering students the resources needed and recently a counsellor with 

experience in trauma and sexual violence counselling has been added to the Health and 

Counselling Services team. 

 

Ms. Sugar, Ms. Blanchard and Mr. Levitt were congratulated on their work on the policy 

and the wide-ranging amount of consultation done during its creation.  

 

Mr. Evans and Dr. Sloan followed the followed the policy development on behalf of the 

Board of Governors since September 2016. They were both aware of the feedback being 

received from the community and noted that concerns were often conflicting. The policy 

represents the best possible document to address concerns of the community and to stay 

within the legislation of the province.  

 

It was asked if a representative from Equity Services was at the Board meeting and if they 

support the policy being presented. Ms. Sugar responded that the policy is jointing owned 

between the Office of the Vice-President (Students and Enrolment) and Equity Services and 

that they support the policy being presented although they were not present at the meeting. 

 

It was asked if there were an assurance that the policy will be revisited before the three year 

mandatory review period. Ms. Blanchard responded that there is a need to have the policy in 

place for a certain period of time before it can be reviewed. If there is something that is 

totally not working in the process then a review would address that particular part of the 

policy. An annual report to the Board is built-in the policy. 

 

A Governor asked if the OVPSE has responded to the “Response to the Community Update 

on the Sexual Violence Policy” document from CUASA, SUPE 2424, CUPE 4600, and the 

GSA dated November 23, 2016. Ms. Sugar responded that they have not had the chance to 

meet with the groups since November 23, 2016 but will be meeting with representatives 

from the unions and student groups following this meeting.  
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A Governor asked about the process for the submission of the policy to the Ministry and if 

they have the authority to scrutinize/approve the policy? Amendments to the MTCU Act 

and the corresponding regulations require the university to have the procedures and 

protocols in the policy. Formally the Government will not be reviewing the policies of the 

universities but we are legally required to have the policy in place meeting the requirement 

of the statute and the regulations by January 1, 2017. There are information requirements for 

reporting to MTCU and there are groups through COU which are working on how the 

reporting will be done in January. There is a requirement to report to the Board which is part 

of the policy. 

 

A Governor asked if the policy could be challenged in a court of law. It could be if the 

complaint or the respondent asked for a judicial review application if they were not happy 

with the result after going through the Review and Appeal Committees.  

 

Mr. Tattersfield moved, and it was seconded by Ms. Daly, that it be resolved that the 

Sexual Violence Policy as presented to this meeting and without any amendment is 

hereby approved and adopted by the Board of Governors. It was carried with three 

apposed (Mr. Owens, Mr. Bueckert and Mr. Alhattab). 

 

 

5.2  Board Community at Large Member for Search Committee for the Vice-President 

(Research and International)  

 

Nimal Rajapakse resigned as of November 1, 2016 and Rafik Goubran is Interim Vice-

President (Research and International). The Vice-President (Research and International) 

Search Committee is being formed and two Community-at-Large members from the 

Board are needed to serve on the committee. The search will be a full external search but 

internal candidates will be considered. 

 

Dr. Runte moved, and it was seconded by Mr. Lee, to approve Dr. Merchant and Mr. 

Nordenstrom as the Community-at-Large members for the Search Committee for the 

Vice-President (Research and International) Search Committee, as presented. The motion 

carried. 

 

 

 

 

 

 

 

5.3       Approval of Building Designs 

 

 5.3.1 Schematic Design for the new School of Business Building 
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A presentation was given to the Building Program Committee on the conceptual 

design on November 9th, 2016 for the new the Nichol Building which will house the 

School of Business. It was approved for recommendation to the Board.  

 

There was a discussion regarding enrolment and faculty hiring in the Sprott School of 

Business and the rationale for adding the Nichol Building to campus. Enrolment has 

been on an upward trend since 2005. The building would also add much needed 

additional teaching space for the entire campus. No underground parking will be 

included with the building and the parking area currently in front of the University 

Centre will be removed to create a quad. The parking garage was constructed with 

this in mind. 

 

Ms. Watson moved, and it was seconded by Dr. Sloan to approve the Schematic 

Design for the new School of Business Building, as presented. The motion carried. 

 

 5.3.2 Design Concept for the Student Commons Building Addition 

 

The conceptional design of the Student Commons Building Addition was approved 

for recommendation to the Board at the November 7th, 2016 Building Program 

Committee meeting. The project will add approximately 75,000 sq ft. and will cost 

approximately $38 million. Mr. Alhattab thanked administration for their support on 

this project. The addition is an exciting opportunity for future students and will add 

more study space, lounge space, and food options for students. CUSA will be holding 

a plebiscite to ask students to decide on a motion to fund the project, which will 

involve a $40 increase in fees per semester once the building is completed. If the 

referendum results are in favour of funding the addition for both CUSA and GSA, a 

design team will be hired and the actual design plan will return to the Building 

Program Committee. 

The Chair of the Finance Committee requested that in the next set of approval and 

control documents, the Cost Estimate be checked for consistency.  

Mr. Alhattab moved and it was seconded by Mr. Lee to approve the design concept 

for the Student Commons Building Addition subject to funding, as presented. The 

motion carried. 

 

 

 

5.3.3 Final Design of the Carleton University Institute for Advanced Research and 

Innovation in Smart Environments (ARISE) Building 
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The project is to repurpose the existing Life Sciences Building to create the Carleton 

University Institute for Advanced Research and Innovation in Smart Environments 

(ARISE). The project has received Strategic Investment Funding (SIF) from the 

federal government and must meet the requirements of the funding agreement. One of 

the requirements is substantial completion by April 30, 2018.  

 

The original design brought to the Building Program Committee was sent back for 

reconsideration and on November 25th, 2016 the Building Program Committee 

approved for recommendation to the Board the final design of the ARISE Building. 

The Board was assured that the normal process was followed for the approval of the 

final design even under the reduced timeframe. Pre-qualification for general 

contractors went out on November 13th, the tender for a general contractor will not go 

out until January 2017 and the performance standards for the construction will be 

followed; promptly and effectively according the building code. 
 

Ms. Watson moved and it was seconded by Mr. Javanpour to approve the Final 

Design of the Carleton University Institute for Advanced Research and Innovation in 

Smart Environments (ARISE) Building and the related funding, as recommended by 

the Building Program and Finance Committees. The motion carried. 

 

Mr. Bueckert moved and it was seconded by Dr. Ormeci that the Board of Governors 

of Carleton University direct senior administration, including the President, Vice-

President (Academic) and Provost, Vice-President (Finance & Administration) to 

meet with faculty, staff and students of the Department of Neuroscience to re-open 

the agreement with the University of Ottawa to develop a comprehensive plan for 

moving labs currently located in the Life Sciences Research Building in the best 

interest of these campus stakeholders and that the labs in the Life Science Research 

Building not be moved until a plan for the move is developed and agreed upon to the 

satisfaction of all parties. The motion was defeated.  

 

There was a discussion regarding the Neuroscience Department’s move to the 

University of Ottawa Smyth location. The Board was reassured that the entire 

administration including the Dean of Science is doing everything possible to make the 

move with as little disruption as possible to teaching and research.  

 

5.4 Approval of Funding for Design and Documentation of the new School of Business 

Building 

 

The Finance Committee met on November 15th, 2016 and had a presentation from the 

Dean of the Sprott School of Business on the business case and the enrolment statistics 

for the school. The Finance Committee approved the recommendation to the Board for 

funding the design and documentation up to two million dollars.  
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Mr. Wener moved and it was seconded by Dr. Merchant to approve on recommendation 

of the Finance Committee, the Funding for Design and Documentation of the new School 

of Business Building up to two million dollars, as presented. The motion carried. 

 

5.5 Approval of Consent to Act As A Governor 

 

The Consent to Act As A Governor document was circulated to the Board prior to the 

meeting for consideration as recommended by the Governance Committee. The 

document differs from the Code of Conduct because the Code of Conduct outlines the 

duties and conflict of interests of a Governor and the Consent to Act As A Governor is a 

procedural document that records the Governors consent as a qualified Governor and 

Member, consent to participate via telephone or electronically and abide by the Bylaws of 

the Board. The consent document would be required to be signed at the beginning of a 

Governor’s term while the Code of Conduct would be signed annually. The requirement 

for a photograph was discussed and it was stipulated that the photograph will be optional. 

 

Mr. Evans moved and it was seconded by Mr. Javanpour to approve the Consent to Act 

As A Governor Document with #6 as optional, as presented. The motion carried. 

 

6. ITEM(S) FOR DISCUSSION 

 

6.1  Enrolment Report 

 

S. Blanchard and M. Neufang gave a presentation on the enrollment numbers as of 

November 1, 2016.  

 

Highlights from the presentation include a 1.5 % increase in undergraduate enrolment 

overall and a 2% increase of new first-year students. The full-time undergraduate 

students enrolled in degree programs increased by 1.9% and the two-year retention rate 

remains stable.  

 

Highlights from the graduate statistics included an increase in Masters, PhD and 

international graduate programs. The number of students in the Masters program 

increased in three out of five Faculties and the other two Faculties remain stable. At the 

PhD level, the number of students increased in four out of five Faculties.  

 

There was a thoughtful discussion about student transportation to campus and 

international student recruitment. Ms. Blanchard and Dr. Neufang were both 

congratulated on their recruitment success. 

 

7. ITEM(S) FOR INFORMATION 

 

7.1  Report from the President 
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a) Strategic Integrated Plan Update 

 

The Eastern Ontario Economic Development Task Force is under the Community 

Outreach and Entrepreneurial Outreach parts of the Strategic Plan. The Task Force is 

developing a Workforce Development Strategy and is engaged with municipal and 

community services. There are nine educational institutions working together 

including: Algonquin College, College La Cité, Fleming College, Loyalist College, 

University of Ottawa, Queen’s University, St. Lawrence College, Trent University 

and Carleton University. These institutions offer hundreds on online courses relevant 

to individuals developing careers in the municipal or community sector and they have 

been put together in one accessible location. Discussions are continuing on how to 

package the courses to meet specific needs of the municipalities and communities. 

Additional tasks include: i) modeling and simulation of all the former manufacturing 

and large facilities not being used in Eastern Ontario to repurpose to economic, 

community and cultural development; ii) improvement of transportation for small 

regions; iii) micro-co-op emporium between the municipalities/communities and 

colleges and universities. Companies will submit a problem to solve and a group of 

interdisciplinary students will solve a particular issue and then move to another 

company. 

 

 

b) Provincial Planning Update 

 

The new funding formula from the province of Ontario will likely include: corridors 

for enrolment, a new tuition framework, provincial requirements, and an updated 

Strategic Mandate Agreement. 

The enrolment corridor needs to be met. International students and certificate 

programs would not be counted in the targets. 

The tuition fee framework is likely to be announced in the coming weeks.  

The Strategic Mandate Agreements (SMA) with the province are also up for 

negotiation. The specific requirements and instructions for the SMA should be 

coming in December.  
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7.2 Committee Chair Updates 

 

Building Program Committee had nothing additional to report. 

 

Community Relations and Advancement Committee met on November 22, 2016 where 

there was discussion around the Board Award Jury and criteria, and an update from 

Advancement and Communications. There was also an update on the Sexual Violence 

Policy and a presentation from Mr. Nicholas Connolly on the new Mental Health 

framework.  There was a report from Alumni and Donor Relations on the Alumni 

Mentors Program which is mentioned as a good opportunity for Board members. Giving 

Tuesday was a great success raising $172,000 which was well above the $150,000 goal. 

 

Finance Committee met on November 15, 2016 where there was a report on the 

enrolment numbers, building updates including the energy-retro fit, modernization and 

the capital projects. 

 

Governance Committee had nothing to report since last meeting and will have its next 

meeting in January 2017. 

 
 

8. OPEN-QUESTION PERIOD 

  

There were no questions. 

 

9.  END OF OPEN SESSION AND BRIEF NETWORKING BREAK 
 

It was moved by Mr. Tattersfield and seconded by Mr. Ullett that the Board of Governors 

adjourn the Open Session at 6:53 p.m. The motion carried. 


