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Minutes of the 559th Meeting of the
Board of Governors

Tuesday, May 25th, 2010 at 4:00 p.m.
Senate Boardroom, Robertson Hall     

	PRESENT:
	Mr. J. Shore, Chair
	Dr. R. O’Reilly Runte
	Ms. G. Samson-Verreault

	
	Ms. M.J. Binks
	Mr. G. Buss
	Dr. A. Carty

	
	Mr. B. Dickie
	Mr. E. Halliwell
	Dr. L. Heslop

	
	Ms. V. Hudson
	Mr. G. Hyder
	Mr. R. Jackson

	
	Ms. M. Keyes
	Ms. V. Klein
	Mr. F. Ling

	
	Mr. C. McKenzie
	Ms. K. Phillip
	Prof. P. Rankin

	
	Mr. B. Richardson
	Mr. M. Robinson
	Prof. N. Rowe

	
	Ms. B. Smyth
	Mr. A. Tattersfield
	Mr. B. Tippins

	
	Mr. A. Vered
	Mr. B. Wolfenden
	

	
	
	
	

	STAFF:
	Ms. A. Bauer
	Mr. D. Boyce
	Mr. P. Chesser

	
	Ms. L. Labine
	Mr. J. MacDonald
	Dr. K. Matheson

	
	Dr. P. Ricketts
	Mr. D. Watt
	

	
	
	
	

	REGRETS:
	Ms. M. J. Binks
	Dr. J. Chinneck
	Dr. A. Chowaniec

	
	Mr. H. Gray
	Mr. B. Hobin
	Mr. S. Mullin


OPEN SESSION

Call to order and Chairman’s Remarks

The Chair called the meeting to order at 4:03 p.m.  
 Question Period – No questions were raised.  

1.  ITEMS FOR ACTION
1.1. Approval of Agenda
It was moved by Mr. Tattersfield and seconded by Mr. Wolfenden that the agenda be approved, as circulated.  The motion carried.  

1.2
Approval of Minutes of the previous meeting (558th) and business arising 

The Minutes of the 558th meeting were distributed prior to the meeting.  It was moved by Mr. Tattersfield and seconded by Mr. Tippins that the minutes be approved, as presented.  The motion carried.
2. ITEMS FOR DELIBERATION

2.1
Report of Standing Committees
2.1.1
Building Program
The Chair of the Building Program Committee informed the Board that, at its meeting on May 12th, 2010, the committee received a report on the New Student Residence 2011 including a recommendation to increase the budget to $35,955,000 and to award the tender for the new student residence to R. E. Hein Construction at a value not to exceed $31,055,000. 
i) Minutes of meetings
The minutes of the 120th, 121st and 122nd meetings were provided for information.

2.1.2
Community Relations and Advancement
i) Report from the Department of University Communications

The Director, University Communications, delivered a presentation “University Communications – a year in review”.  He reviewed the department’s objectives and strategy, tool and tactics. Carleton’s ad campaign was extremely successful and won several awards in the 25th Annual Educational Advertising Awards:  Gold for the Radio category, Silver for Newspaper Series and Bronze for the total campaign.  In the next year, the following projects are anticipated:  Carleton Now will go digital, Ipsos Reid survey, Web renewal, a new ad policy and phase 2 of the Ad campaign.

ii) Report from University Advancement
The Chief Development Officer reported that Reunion Weekend brought back more than 200 Alumni and friends to Carleton on May 14th and 15th, 2010.   Governors were informed of upcoming events including the Leadership Luncheon at the Westin Hotel featuring Dr. Shona Brown.  The Campaign total is slightly ahead of schedule, and both the number of gifts and total donations received are up compared to this time last year.
2.1.3
Finance
i) Student Association Fees for 2010-2011
The Vice-President (Finance and Administration) explained that student associations charge fees for their activities and these charges are reviewed annually.  In reviewing the proposed fees and rates for 2010-2011, he noted that this item is usually brought to the Finance Committee in April.  The majority of fees presented for 2010-2011 are all existing fees which either remain unchanged or have been increased subsequent to a student referendum or by cost formula.  There is a new fee this year of $290.00 for the U-Pass.

It was moved by Mr. Tattersfield and seconded by Mr. Robinson that the proposed changes to Student Association Fees for 2010-2011 be approved for implementation on September 1st, 2010. The motion carried.
2.1.3
Governance
The Chair of the Governance Committee reported on the committee activities.  At its last meeting held on May 54th, 2010, the Committee discussed the following:  
· Term Limits
Governance Committee agreed that the terms for community representatives be limited to two additional one-year terms following two three-year terms (a member would serve a maximum of eight years).  The additional one-year terms would only be available to those who serve as a chair or vice-chair of the Board or of a committee.  The Board will receive this recommendation as part of the Bylaw revisions at the June 2010 Board meeting.
· Board Committee Structure:

During the past year, Governance Committee has held several discussions on various structures.  A review of other Ontario university committee structures was undertaken in the winter.  Carleton is at the upper end in terms of numbers of standing committees.  Governance Committee’s recommendation on a Board Committee Structure will be presented at the June 2010 Board meeting.

· Bylaws

Bylaws have been completely revised and Governors will receive a package within the next few weeks for their review.  Approval of the revised Bylaws will be sought at the June 2010 Board meeting.

i) Minutes of meetings
Minutes of the 7th meeting were circulated for information.  
2.2
University Senate

2.2.1
Report of the Actions of the University Senate
Members of the Board received the report on the activities of the Senate for the period ending April 30th, 2010.
3.
ITEMS FOR INFORMATION
3.1
Report from the Chair 
The Chair did not present a report.
3.2
Report from the President
The President reported that a faculty member in the Department of Psychology was one of the recipients of the 2010 Capital Educators’ Award.  Also, Carleton University students volunteered their time for Project Homeless Connect, a daylong gathering of students from the city’s universities and colleges providing a range of services to the city’s homeless.   
4.
OTHER BUSINESS 
There being no further business, the Open Session was concluded at 5:15 p.m.
END OF OPEN SESSION
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