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Minutes of the 566th Meeting of the
Board of Governors
Tuesday, April 26th, 2011 at 4:30 p.m. 
Senate Boardroom, Robertson Hall   

	PRESENT:
	Ms. G. Samson-Verreault, Chair
	Dr. R. O’Reilly Runte
	Ms. M. J. Binks

	
	Mr. G. Buss
	Ms. L. A. Daly
	Mr. B. Dickie

	
	Dr. C. Freedman
	Mr. H. Gray
	Mr. E. Greenspon

	
	Dr. L. Heslop
	Mr. G. Hyder
	Mr. C. Infantry

	
	Mr. R. Jackson
	Ms. M. Keyes
	Mr. C. McKenzie

	
	Mr. A. Miller
	Dr. A. Mingarelli
	Ms. K. Phillip

	
	Prof. P. Rankin
	Mr. B. Richardson
	Mr. M. Robinson

	
	Prof. N. Rowe
	Mr. J. Shore
	Mr. B. Tippins

	
	Mr. A.Vered
	Mr. M. Wernick
	Mr. B. Wolfenden

	
	
	
	

	STAFF:
	Ms. A. Bauer
	Ms. S. Blanchard
	Mr. P. Chesser

	
	Ms. C. Foy
	Mr. J. MacDonald
	Dr. K. Matheson

	
	Dr. P. Ricketts
	Ms. B. Springer
	Mr. D. Watt

	
	
	
	

	REGRETS:
	Dr. A. Carty 
	Mr. A. Chhatbar
	Dr. A. Chowaniec

	
	Mr. B. Hobin
	Mr. A. Tattersfield
	

	
	
	
	

	
	
	
	


CALL TO ORDER AND CHAIR’S REMARKS
The meeting was called to order at 4:40.  

OPEN SESSION
1. APPROVAL OF AGENDA
The agenda was circulated prior to the meeting.  It was moved by Mr. Dickie and seconded by Mr. Robinson that the agenda be approved.  The motion carried.  

2. CONSENT AGENDA
The Consent Agenda was circulated with the meeting documentation.  It was moved by Mr. Wernick and seconded by Ms. Daly that the Consent Agenda be approved, as presented.  The motion carried.

QUESTION PERIOD

The Chair noted that questions submitted for Question Period would be deferred to a subsequent meeting of the Board of Governors. 
3. PRESIDENT’S REPORT
· Update on the Strategic Plan

The President provided an update on the University’s Strategic Plan.  A copy of her report was circulated.  The Associate Vice-President (Students and Enrolment) reported on student enrolment and retention.  

4. CHAIR’S REPORT

Board members were asked to refrain from using their electronic devices during Board and Committee meetings.  However, if a member must do so, he/she was asked to leave the meeting room during the call or use of the device.  

The Chair noted that the Vice-Chair, the Board Secretary and she would be attending the conference of the Canadian University Boards Association at the end of April.  
5. ITEMS FOR ACTION


5.1 
Bylaw Amendment – Board Transition

The Vice-Chair explained that members’ term ends on June 30th and new Board members begin their term on July 1st.  Governance Committee has recommended that, in order to improve our governance practices, Officers of the Board should assume office in June so that they could determine committee assignments as well as appoint the chairs and vice-chairs of committees.  In order to implement this change, the bylaws will need to be amended so that the term of office for the Board of Governors begins in June at the Board meeting.  

The Bylaws currently state:   

2.3  Terms of Office

(a) 
 Governors (other than ex officio Governors) shall be elected by the Board to serve the following terms:

(i)    Governors nominated pursuant to sub-paragraphs 2.2 (iii), (iv), (v) and (vi) of this Bylaw shall serve one year terms.

(ii)   Governors nominated pursuant to sub-paragraphs 2.2(vii), (viii), (ix) and (xi) of this Bylaw shall serve three year terms.

(iii)   Governors nominated pursuant to sub-paragraph 2.2(x) of this Bylaw shall serve two year terms, provided that such Governors shall be elected in alternate years.

(b)   The Board has the power to fill any vacancy on the Board for the unexpired term of the Governor to be replaced, and elections for this purpose shall be held by the Board at such time or times as it may decide.

(c)    Except as provided in paragraph 2.3(b) of this Bylaw, the Board shall elect Governors at the first meeting of the Board after the first day of June in each year.

(d)   The term of office of Governors shall begin on the first day of the month immediately following the meeting at which the election is held pursuant to paragraph 2.3(c) of this Bylaw, and shall end on the 30th day of June in the first, second, or third year of their term, as appropriate, based on the provisions of paragraph 2.3(a) of this Bylaw.

2.6   Removal from Office and Deemed Retirement

( c) Governors  who fail to attend at least one-third of the meetings of the Board in any year from the first day of July to the 30th day of June next following shall be deemed to have retired from the Board at the end of that year, unless the Board resolves otherwise by Special Resolution.  An entry of such deemed retirement in the minutes of the proceedings of the Board shall be sufficient evidence thereof.

In order to implement these changes, the bylaws should be revised as follows:

2.3 (d) Terms of Office

The term of office of Governors shall be effective as of the beginning of the meeting immediately following the meeting at which the election is held pursuant to paragraph 2.3(c) of this Bylaw (“Effective Date”) and shall end twelve months thereafter in the first, second, or third year of their term, as appropriate, based on the provisions of paragraph 2.3(a) of this Bylaw.

2.6 ( c) Removal from Office and Deemed Retirement

Governors who fail to attend at least one-third of the meetings of the Board in any year commencing on the Effective Date and ending twelve months thereafter shall be deemed to have retired from the Board at the end of that year, unless the Board resolves otherwise by Special Resolution.  An entry of such deemed retirement in the minutes of the proceedings of the Board shall be sufficient evidence thereof.

Executive Committee, at its 634th meeting held on March 22nd, 2011, passed a motion recommending that Bylaws 2.3 (d) and 2.6 ( c) be amended. 


It was moved by Mr. Robinson and seconded by Mr. Shore that Bylaws 2.3 (d) and 2.6 
(c) be amended, as presented.  The motion carried.
5.2
Approval of the 2011-2012 Operating Budget
The Vice-President (Finance and Administration) presented the 2011-2012 Operating Budget.  Members were informed that the budget shows a $1.0 million reduction in the accumulated deficit.  The budget is based on the approved tuition fees that were presented and approved at the Board of Governors meeting held on April 4th, 2011.   He provided a financial overview, the 2011-2017 Planning Assumptions and the proposed 2011-2012 allocation.  The budget allocations will be reduced by $2.0 million  (1.05%) including:  

· Nine vacant positions to be eliminated

· Operating expenditures (travel, printing, equipment and office supplies)

· More than offset in four of five teaching faculties by funds from Enrolment-Linked Budget Allocation.  
The major financial challenges for the upcoming year include CUPE grievances regarding the Pension Plan changes; undergraduate enrolment projections; no financial framework from the provincial government after the fall 2011 election; and special payments to the Pension Plan.

It was moved by Mr. Wolfenden and seconded by Prof. Rowe that the 2011-2012 Operating Budget be approved, as presented.  The motion carried.

5.3
Student Association Fees for 2011-2012
The Vice-President (Finance and Administration) explained that student associations charge fees for their activities and these charges are reviewed annually.  The majority of fees presented for 2011-2012 are all existing fees which either remain unchanged or have been increased subsequent to a student referendum or by cost formula.  

It was moved by Ms. Phillip and seconded by Mr. Miller that the proposed changes to Student Association Fees for 2011-2012 be approved for implementation on September 1st, 2011. The motion carried.

6. ADJOURNMENT

There being no further business, the Open Session was concluded at 6:05 p.m.
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