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Minutes of the 568th Meeting of the
Board of Governors
Tuesday, June 21st, 2011 at 4:00 p.m. 
Senate Boardroom, Robertson Hall   
CALL TO ORDER AND CHAIR’S REMARKS
The meeting was called to order at 5:02 p.m.   

OPEN SESSION
7.
APPROVAL OF AGENDA
The agenda was circulated prior to the meeting.  It was moved by Mr. Tattersfield and seconded by Mr. Richardson that the agenda be approved.  The motion carried.  

8.
CONSENT AGENDA

The Consent Agenda was circulated with the meeting documentation.  It was moved by Ms. Keyes and seconded by Mr. Miller that the Consent Agenda be approved, as presented.  The motion carried.

9.
PRESIDENT’S REPORT

Dr. John Shepherd, Dean, Faculty of Graduate and Postdoctoral Affairs gave a presentation on Graduate Studies at Carleton. 

Members of the Board received the President’s Annual Report 2010-2011.  The President provided an update on the Strategic Plan and highlighted the notable accomplishments for 2010-2011.
10.  
CHAIR’S REPORT
The Chair did not present a report. 
11.
ITEMS  FOR ACTION


11.1 
Advisory Committee on the Selection of a University Secretary & General 


Counsel

The Appointment Guidelines on the Appointment of a University Secretary were circulated. It was explained that as per the appointment guidelines, the Board of Governors is responsible to appoint or re-appoint the University Secretary on the recommendation of an Advisory Committee.  The first step is to establish the Advisory Committee.  The Chair reported that Executive Committee has recommended three members.    

It was moved by Ms. Keyes and seconded by Prof. Rankin that Gisèle Samson-Verreault, Ron Jackson and Linda Ann Daly be appointed to the Advisory Committee.  The motion carried.

11.2
Board of Governors Travel Policy
Board members received a copy of the proposed Travel and Related Expenses policy.  The Chair explained that she has received expressions of concern regarding the absence of a University policy providing for the reimbursement of the travel expenses of out of town Board members.  The draft policy is based on the policy in place for the reimbursement of University employee travel and related expenses subject to the availability of funds.  In the 2011-12 University fiscal year, the Board office has a budget of $12,000 for Board travel.  
Based on an assumed per trip cost of $1,000, the Board office will be able to reimburse Members for ten (10) trips/attendances in the 2011/12 fiscal year.  Board members who reside outside of the greater Ottawa/Gatineau area will be asked to inform the Board Secretary when they plan to attend meetings in person and that they expect to submit a travel claim.
It was moved by Mr. Shore, seconded by Mr. Hyder and carried that the Board of Governors Travel and Related Expenses policy be approved.
11.3
Board Processes
The Chair provided some background information on this issue.  As a result of concerns raised by Board of Governor members relating to the March 29, 2011 meeting, it was agreed that the Board would devote time to discuss concerns at its meeting held on April 26th, 2011.   Following the meeting on April 26th, 2011, the Chair agreed to take away the comments, summarize them, and with the input of the Executive Committee, develop recommendations for the Board’s comment.  After considering Board member input at the meeting of April 26th, as well as other ad hoc input received from Board members and others, the Chair developed a list of issues. Several new initiates to be implemented in Phase I (prior to September 2011) will include:
· Orientation will be amended such that there will be a supplementary orientation for new Board of Governors with limited previous board experience. 
· To improve the quality of board member interaction, the ability to provide board members with opportunities to learn about the university, and to make best use of time, it is suggested that the number and format of Board meetings change as follows: 

· There will be four regular meetings annually.

· The meetings will be held at a fixed time (2 pm to 5pm on Friday afternoons).

· The meetings will take place in September, November, March and June.

· Board members will be asked to come in the evening before (Thursday evening) for reception/dinner and an in-depth presentation on a relevant topic.

· Committee meetings will be scheduled for the morning before the Board meeting.

· Ad hoc meetings may be scheduled from time to time, as required.

· Lunchtime on meeting day may be used for campus visits and lunch.   

· Commencing in 2012, Board Orientation will be held in June and new members will be included in previous year’s Board dinner. 

· The Board retreat for strategic planning will be held in January. 


 Phase II (2011-2012) will consist of the following: 
· The Chair will request that the Governance Committee consider the following recommendations and issues:

· Board Member Conduct Issues

· Board members will commit to a set of agreed standards of behaviour  toward each other.  This is supplemental to the Statement of General Duties. 

· Board Member Participation

· The Governance Committee will consider and make recommendations regarding the following issues: 

· How could the Board orientation be improved? 

· Consider and address issues arising from the following statements: 

· lack of clarity of role of internal board members

· lack of understanding of what constitutes a conflict of interest

· a sense of second-class citizenship among internal Board members 

Following the Chair’s presentation, members were invited to provide input and suggestions.  There was concern expressed on the clustering of meetings.  The Chair noted that Executive Committee will be studying the matter further and an update provided to the members of the Board.     

11.4
Academic Governance of the University document
Governors were informed that the Academic Governance of the University document is a joint policy of the Board of Governors and the Senate of Carleton University.  Senate has recommended the document be revised.   The Governance Committee, at its meeting held on June 9th, 2011 reviewed the document and agreed with the proposed changes.

It was moved by Prof. Rowe and seconded by Mr. McKenzie that the Academic Governance of the University be approved.  The motion carried.  

11.5
Naming of the New Residence
Governors were informed that the naming of residences derives from a tradition linked to the fact that when founded, Carleton was named for the county in which it was situated.  When the first two Residences (Renfrew and Lanark Houses) were constructed, they were named for two counties that bordered Carleton County.  Despite Carleton County being dissolved in favour of what has become the City of Ottawa, the tradition has continued of naming Residences after counties that radiate out from the original Carleton County.  To date, the following names have been used for Residences at Carleton University:  Lanark, Renfrew, Russell, Grenville, Glengarry, Stormont, Dundas, Leeds, Prescott, and Frontenac.

As all counties to the north, east and south of Carleton are represented in the Residences’ names, counties to the west have been chosen most recently.  The latest Residence, which opened in 2008, is Frontenac House.  To maintain the tradition of naming Residences after counties, the next logical choice is Lennox and Addington.  Lennox and Addington is the county that borders Frontenac on the west.  The Building Program Committee, at its meeting held on May 10th, 2011, recommended that the new Residence be named Lennox and Addington.
It was moved by Mr. Tattersfield and seconded by Mr. McKenzie that the new Residence be named Lennox and Addington.  The motion carried.
11.6
MacOdrum Library Addition and Renovations – Final Design and Tender
The Vice-President (Finance and Administration) explained that the University is proposing to renovate the 50-year old Library and add two floors to the Library extension, as well as four floors on the front of the building, increasing floor space by 60,000 square feet.  The expanded and renovated spaces would include much needed learning and study space for graduate and undergraduate students; a digital media research collaborator to train students in pedagogical and technological aspects of digital media; and an expanded archival and research centre to house print and media collections relevant to researchers in all disciplines.  The renovation would also address some deferred maintenance and modernization issues related to the facility and the recent Master Plan recommendations to renew the east face of the building which faces the Quad.  The Library Addition Project has been submitted to the Ontario Government as the University’s top priority for capital funding.  The funding request is for $16,000,000 of the project total of $23,000,000.  The remaining funding of $7,000,000 will come from Graduate Expansion Capital Grant.



With the approval of the Final Design in June, it is hoped that the University will be able to tender the project before the end of July to accommodate a construction start in August 2011.   The Building Program Committee, at its meeting held on June 16th, 2011 recommended that the Board of Governors approve the Final Design for the MacOdrum Library Addition and Renovation, proceed with the tender of the project and award the tender if it is within the budget value.
It was moved by Mr. Shore and seconded by Mr. McKenzie that that the Board of Governors approve the Final Design for the MacOdrum Library Addition and Renovation,  proceed with the tender, and award a contract if government funding is approved and the tender prices are within budget. The motion carried.
12.   
ADJOURNMENT 


There being no further business, the Open Session was adjourned at 6:33 p.m.
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