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Minutes of the 576th Meeting of the
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	PRESENT:
	Mr. R. Jackson, Chair
	Dr. R. O’Reilly Runte 
	Ms. S. Bharadia

	
	Mr. K. Black
	Ms. L. A. Daly
	Mr. N. Falvo

	
	Dr. C. Freedman
	Ms. J. Gilbert
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	Mr. G. Hyder
	Mr. O. Javanpour
	Prof. T. Kunz

	
	Prof. M. MacNeil
	Prof. A. Mingarelli
	Mr. M. Robinson

	
	Mr. J. Ruddy
	Ms. G. Samson-Verreault
	Mr. A. Tattersfield

	
	Mr. B. Wener
	Mr. M. Wernick
	Mr. B. Wolfenden

	
	
	
	

	
	
	
	

	STAFF:
	Ms. A. Bauer
	Ms. S. Blanchard
	Mr. D. Boyce

	
	Ms. J. Bray
	Mr. P. Chesser
	Mr. D. Cumming

	
	Mr. R. Moher
	Dr. P. Ricketts
	Ms. B. Steele

	
	Mr. D. Watt
	
	

	
	
	
	

	REGRETS:
	Ms. D. Armstrong
	Ms. M. J. Binks
	Dr. C. Carruthers

	
	Mr. B. Dickie
	Mr. A. Vered
	Prof. C. Worswick


OPEN SESSION
1. CALL TO ORDER AND CHAIR’S REMARKS

The meeting was called to order at 5:03 p.m.
2. APPROVAL OF AGENDA

It was moved by Mr. Tattersfield and seconded by Mr. Javanpour that the agenda be approved, as presented.  The motion carried.
3. CONSENT AGENDA

The Consent Agenda was circulated with the meeting documentation.  It was moved by Mr. Robinson and seconded by Mr. Falvo that the Consent Agenda be approved, as presented.  The motion carried.  
4. PRESIDENT’S REPORT
4.1
Defining Dreams – Comprehensive Overview
A comprehensive overview of the University’s strategic plan Defining Dreams was presented.  The President highlighted the following accomplishments:  

· Senior management team formed

· Significant number of new academic programs established 
· Balanced budgets with elimination of operating debt

· New traditions: New Student Convocation and special honorary doctorate ceremonies

· Many high profile events

· New and renovated spaces

· Plans: academic plan, research plan, communications plan, international plan, graduate studies plan, Master plan, emergency preparedness plan, student services plan including Mental Health Framework, Bounce Back

· Affiliation with Dominican College

· Improved recruiting, reputation, student satisfaction according to NSSE, CUSC, Maclean’s and Globe & Mail rankings

· Community service report: The Energy of Partnership: Carleton University’s Collaboration with Local Institutions

· National Capital Confucius Institute and Canada-India Centre for Excellence in Science, Technology, Trade and Policy established

· Athletics programs including football and women’s rugby supported

· Nicol Entrepreneurship Centre established with gifts form Mr. Nicol. Entrepreneurship minor, TIM, Lead to Win and competitions all combine to create more than 180 new companies

· Fundraising from the private sector as well as infrastructure grants from the federal and provincial governments.

She reported on achievements in the area of student support services:  additional study space, increased number students entering the co-op program and of co-op terms.   She reviewed student enrolment from 2008 to 2012, noting a positive increase in undergraduate, master’s and PhD students.  
In the development of the new strategic plan, focus groups were established.  The President also asked many individuals what makes Carleton special and they  indicated that the location, being innovative, caring and solving real world problems were strong attributes of the University.  In developing the new plan, the University will focus on the following:

· enhance enrolment, programs and reputation

· raise funds

· build student-centered curriculum and research

· enhance technological abilities

Long term initiatives will include exploring the feasibility of establishing satellite locations and identifying collaborative ventures and partnerships.  It is anticipated that the new Strategic Plan will be officially presented in June.  
4.2
Reports
Governors received reports from the Department of Communications, Student Support Services and Advancement. 

Department of Communications

· More than three million visits to the Carleton home page and 72,000 to the newsroom

· Top stories pushed out to media included Linda Duxbury’s national study on work-life balance; Carleton receives $2.4 million for internships and student entrepreneurs; CUAG’s new exhibitions; Carleton’s Bounce Back program expands in its second year.

· Provided media training for more than 40 top researchers, administrators and graduate students.

· Oversaw successful Fall Convocation with honorary degree recipients Michaëlle Jean and John Richard.

· Hosted a federal health announcement on the new travel website with MP Pierre Poilievre and a major funding announcement with Joe Oliver.

· Co-ordinated Open Doors, Open Knowledge event in November hosting visitors on a tour of the new School of Journalism and Communication. 

·  DUC played a key role in Oct. 23rd Cultivating Connections between Carleton University and Aboriginal Peoples 

· Ongoing involvement in the working group of the Library renovation project to ensure effective communication about developments/impacts. 

· DUC instrumental in the planning of the official launch of the Community First: Impacts of Community Engagement (CFICE) project, a multimillion-dollar research project.

Student Support Services

· FIT: Action - helps students who are on Academic Warning or those who self-identify as overwhelmed meet the minimum requirements of their programs. To date there are 180 students in the FIT: Action program.   

· Bounce Back - now in its second year, Bounce Back has expanded and is full with 200 students participating. 

· Alternative Spring Break - this year, there are 54 students, in various years of study and from across faculties, participating in Alternative Spring Break experiences. 

· Campus Activity Board - is a new student-driven initiative responsible for planning social, cultural, recreational and educational activities that reflect and respond to the needs of Carleton’s diverse student community. 

· Fall Break - Fall Reading Week will start in the 2013-2014 academic year and will occur in October.

University Advancement
· A program report on the Campaign provided.  

· Annual donors this fiscal year is 3,399 - a 13% increase over the same period last year.
· 1,000 followers on social media outlets.

· 7,225 engaged alumni through events, donations, volunteer opportunities and individual outreach.

5. CHAIR’S REPORT
The Chair has been involved in a number of matters affecting Carleton and attended a number of functions and activities since the last meeting.  He commented on the culminating basketball games between the University of Ottawa and Carleton.  He had an opportunity to meet with the coaching staff of the football team as well as some of the potential recruits.  
The Chair will be attending a CCOU meeting in Toronto on January 31st, 2013.  Interesting topics on the agenda include:  the political environment and the impact on universities; strategic mandate agreements; efficiencies and funding reductions; international students, tuition framework uncertainties and pensions.

6. ITEMS FOR ACTION

6.1
FASS Constitution Amendments
Governors were informed that Senate, at its meeting held on November 12, 2012,  approved changes to the constitution of the Faculty of Arts and Social Sciences.  A table outlining the substantive changes was distributed.  The Provost and Vice-President (Academic) explained the revisions.  
There were concerns expressed with the following two sections:  

Section II.4 – quorum.  By reducing quorum from 30 to 20, the concern is that major decisions could be made by directors and chairs, not faculty (there are 18 chairs and directors in FASS).  The Board asked that this section be returned to Senate for further review.

Section V.2 (i):  deletion of “two students, one graduate and”.   There was some discussion as to why graduate students are left out. It was explained that they are represented by the Faculty of Graduate and Postdoctoral Affairs.  

It was agreed that the Board could approve the other sections and that Senate be asked to revisit articles II.4 and V.2(i).    
It was moved by Mr. Wernick and seconded by Ms. Griffin-Hody that the proposed changes to the constitution of the Faculty of Arts and Social Sciences be approved, with the exception of sections II.4 – quorum and V.2 (i).  The motion carried with one abstention.
6.2 Role of Past Chair
Governors received a working paper outlining two options to reflect the advisory, non-voting role of the Past Chair.  The Chair of the Governance Committee reported that each option was reviewed in detail and concluded the Past Chair should be an ex officio, non-voting member of the Board of Governors and Executive Committee.  The Past Chair would retain the liberty of attending meetings when they so desire, without affecting quorum.  It is also recommended that the Board Chair be responsible for the appointment of the chair of the Nominating Committee and of the Advisory Committee on the Reappointment of the President.  

It was moved by Mr. Robinson and seconded by Ms. Samson-Verreault that the Past Chair become a non-voting Honorary Member of the Board and Executive Committee for the duration of the Chair’s term, after which the current Chair occupies the seat of Honorary Past Chair.  The motion carried.

It was noted that the amendment would allow the Past Chair to sit on various committees, as designated by the Chair.  
7. ITEMS FOR INFORMATION

There were no items for information.
8. OTHER BUSINESS 
8.1 
Question Period
The following question was submitted:
According to the minutes of the Nov. 14 Meeting of the Executive Committee, Prof. Skidmore requested that an "Open Letter be circulated to the Board."

While I note from the minutes that the Executive Committee has chosen not to allow Professor Skidmore to make a presentation to the Board, would it be possible for the open letter to be circulated?

I understand that the open letter has been signed by more than 100 Carleton professors.

It was explained that since this is a commission report, this matter is more administrative in nature and as such, was not circulated to the Board.  The Chair indicated that he would arrange to have the letter circulated to the Board member. 


There being no further business, the Open Session was adjourned at 6:22 p.m.
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