
Minutes of a Meeting of the 
Carleton University Senate 

Held on Thursday, 17 February 2000 
at 9:50 a.m. in the Senate Room, Robertson Hall  

R.J. Van Loon presiding  
 

Attendance  

G.S. Adam, S. Al-Haddad, K.S. Andonian, J.C. Armitage, P. Attallah, J. Belfontaine, J. 
Blenkinsop, R.C. Blockley, J.A. Brook, M. Caspi, C.H. Chan (Clerk), J. DeBardeleben, B.S. 
Elliott, M. Foss, A. Freedman, B. Gianni, B. Gillingham, S. Godfrey, D. Gorham, R.A. Goubran, 
R. Jeffreys, E. Kranakis, V. Kumar, G. Larose, D. Long, M. Mac Neil, S. Maguire, S.A. 
Mahmoud, S. Maguire, A.M. Maslove, S. McFee, S.E. Mills, B.C. Mortimer, S. Phillips, J. 
Ramisch, D. Rosse, P.N. Rowe, J. Shepherd, P.J.S. Watson, D.R. Watt.  

Regrets  

C. Anders, J.W. ApSimon, B. Burns, M. Dorland, B. Ford, D. Foreman, S. Jetha, A. Kroeger, L. 
Librande, K. Matheson, L.T.R. McDonald, G. Mutton, J. Oommen, H.M. Schwartz, C.L. Tan, B. 
Wozniak.  

Absent  

F. Abele, R. Bird, M. Glass, P. Goodfellow, N. Hanna, A.S. Haydon, F. Khan, M. Langer, S. 
Lipsett-Rivera, C. Lundy, M. Nakhla, C. Osmand, T.M. Smy.  

For Action  

1. Question Period  

1.1 Student Representation at Science Faculty Board Meetings  

Dr. R.J. Van Loon, Chair of Senate, read two questions from Mr. S. Jetha, Science/Computer 
Science Senate student representative on the above-noted matter (Appendix A). In response to 
the questions, Dean P.J.S. Watson, in apologizing, stated that he was only just made aware of the 
problem. He stated that it was an oversight, and that it has since been corrected, adding that the 
new Secretary of the Science Faculty Board will ensure that students are invited to Faculty Board 
meetings. He noted that the Science Faculty Board has no formal process for electing students to 
their programs and curriculum meetings, and that he will speak with the student senators to see 
how they might proceed with this matter.  

1.2 Tuition Fee Revenues and Financial Assistance  



The President read a question from Mr. S. Maquire on the above-noted matter (Appendix B, 
Question #1). He responded by saying that the mandated funds are intended to help students with 
financial need, adding that they are not intended to establish merit-based scholarships. Carleton 
has used the funds for bursaries. He noted that there are no additional barriers that were not 
already there for part-time students.  

1.3 Possibility of a Fall Term Break  

In connection with a second question from Mr. Maguire on the above-noted matter (Appendix B, 
Question #2), the President read a response from the Dean of Students, Prof. L. Librande 
(Appendix C).  

1.4 Posting of Grades  

In connection with a third question from Mr. Maguire on the above-noted matter (Appendix B, 
Question #3), the President read a response from the Dean of Students, Prof. L. Librande 
(Appendix C).  

Prof. P.N. Rowe commented that his department still posts grades, adding that he believes that 
all units should. The President commented that there is no policy against posting grades, adding 
that this is a matter that Senate could debate in the future, if desirable.  

1.5 Mid-Week Start to Fall Term  

Further to the comments made, and questions raised, on the above-noted matter at previous 
meetings (see Senate minutes 4482 #11 and Appendices H and I to those minutes; Executive 
minutes 2495 #7.3, and Senate minutes 4486 #3.4), the President read a response from the Dean 
of Students, Prof. L. Librande (Appendix C).  

1.6 AGAR Report Regulation Recommendations  

In connection with the Senate minutes of 21 January (Senate minutes 4493-4 #9), Prof. J. 
DeBardeleben commented that some of the proposed new regulations in the AGAR Report imply 
that some programs might need to be restructured. She questioned whether units should be going 
through their programs now to make sure they conform to the AGAR requirements. If this is the 
case, they are being asked to do this under pressure in a very short time. Prof. B. Mortimer, Chair 
of the Senate Committee on Admission and Studies Policy, admitted that time was short, but that 
SCASP's new regulations will only impact on some programs. The work that units can, and 
should be doing, is adapting to these regulations. He has encouraged units to seek assistance for 
direct input. On 10 March, SCASP will have a set of proposals, and after that there will be direct 
negotiations with each department. He noted that there will be a lot of consultation with units. He 
noted that they have met, so far, with people from Science, FASS, PAM and B.A. Council, and 
soon they'll be going out to speak with individual units. The Clerk added that the Senate Office 
will be very busy scrutinizing the changes.  



Prof. DeBardeleben commented that as changes in program structuring needs to be completed by 
the Senate date, that units should be identifying areas where problems might occur. To avoid 
costs associated with the emergency process, units should get their changes in early. Prof. 
Mortimer stated that emergency changes that will go to the Vice-President should be brought 
forward as soon as possible.  

Prof. DeBardeleben asked if faculty committees will be convening meetings in order to expedite 
these changes, to which the President stated "yes".  

Mr. S. McFee asked about possible changes to the scheduling of classes. Prof. Mortimer 
commented that this is another question--do we have a slot system that is doing the best job for 
us. This matter has only been discussed very generally. Any input into the slot system would be 
welcome. The Vice-President (Academic) stated that this had been considered by the Academic 
and Research Committee and stemmed from a Process Re-design Committee report. He added 
that this has been on the back burner for a while.  

In response to questions on the moratorium on course and program changes, the President stated 
that this is not a moratorium on academic planning, pointing out that emergency changes can be 
made. He has imposed the moratorium as the person responsible for the academic operation of 
the University as the old system cannot take any more changes, and hence there was no option. 
This is a consequence of going ahead with the system changes, and it is impossible to keep 
making changes while implementing the new system. This is a consequence of the Board's 
decision to bring in the new system, and therefore an administrative decision. He added that any 
matter can be raised in Senate, and any motion for academic change can come to Senate, 
however, if there are a lot of academic changes we will not be able to implement them as we do 
not have the human resources to do so.  

Prof. Mac Neil questioned the timing process stemming from the AGAR Report. Prof. Mortimer 
explained that the plan is that if Senate approves the new rules on 5 May, then the June meeting 
of Senate would be the approval of the consequences for individual units. The impacts, in a lot of 
cases, will not be very severe. The actual Calendar document for 2001 will not be printed until 
2001, which will allow us a fair bit of time to change the format of the Calendar.  

Prof. J.A. Brook commented that there is a misunderstanding in the trenches. He stated that the 
academic planning process that has started now will be implemented in eighteen months in any 
event.  

Prof. V. Kumar asked if graduate programs changes will be exempted. Dean R.C. Blockley 
stated that he will do everything he can to ensure that important changes will be processed in 
such a way that they can be implemented in a timely fashion, adding that protocol changes will 
be dealt with as well.  

2. Minutes  

The following sets of minutes were approved, as circulated (Makin, Kumar):  



Senate Minutes, 21 January 2000;  

Executive Minutes, 1-8 February 2000.  

3. Program Changes for 2000-01, Faculty of Science: Computational Biochemistry and 
Computational Biology  

Senate considered documentation on this matter, dated 31 January 2000 (Appendix D) (see also 
Senate minutes 4488-9 #5.4 and Appendix E to those minutes).  

In introducing the Report, Dean P.J.S. Watson stated that this document represents a weakening 
of the program requirements, adding that this change was unanimously approved by Science 
Faculty Board.  

It was MOVED (Watson, Mortimer)  

that Senate approve the program changes as outlined in the Report (Appendix D).  

Prof. Mills questioned the substantive changes that have been made to the program requirements. 
Dean Watson stated that 68.380* is now to be replaced by a credit in the 68. series of courses. 
Prof. Mills stated that there are no other 68. level courses available. Dean Watson noted that 
68.364* exists. Prof. Mills stated that 68.380* was a core course, which was in the program, and 
that the problem was that the prerequisite was not in the program. She stated that while we are 
not telling students that they have to take 68.380*, there is nothing else for them to take. She 
stated that 69.207* should be added to the prerequisite. Dean Watson stated that it is the 
intention of the School of Mathematics and Statistics to cross-list three of their half-credit 
courses to the 68. series of courses, and they will be in place, in 2003, by the time any student is 
required to take these courses. Prof. Mortimer added that the main reason for the change does not 
have to do with this particular course, but to change the computer science content of these 
programs.  

It was then MOVED (Mills, McFee) as an AMENDMENT  

to put 68.380* as a requirement in these programs and add 69.207* as a prerequisite and reduce 
the free elective to allow 69.207* to be added.  

Prof. Mills commented that the above change would make these programs "do-able" at this time.  

Prof. B.S. Elliott commented that if 69.207* is a prerequisite for .380*, then it is required. Dean 
Watson stated "no", there will be more courses in the series, adding that .380* might not be 
appropriate for students in these programs. The free option will be .207*, adding that the courses 
will not be taught until 2003.  

On the question of transfer students, Prof. Mortimer stated that it is past practice to do what is 
being proposed, adding that no transfer students were allowed. We have done this in the past, 
and proposing this in the future. He noted that other revisions have been made to these programs 



to make it a valuable program to our students. He added that not approving these revisions is not 
a positive step forward.  

THE AMENDMENT WAS NOT CARRIED.  

THE MOTION WAS CARRIED.  

4. Report on NUG Long-term Plans: Compensation for Student Senators  

The President reported that he was in receipt of a memorandum from Ms Christa Peters, NUG 
Co-ordinator, on the above-noted matter, adding that this would be referred to the Senate 
Executive for consideration at its next meeting (see Senate minutes 4481 #7 and Appendix E to 
those minutes; Executive minutes 2495 #7.4; and Senate minutes 4486 #3.3).  

5. Bookstore Advisory Committee  

The President reported that Prof. A. Mingarelli would be replacing G. Ranalli on the above-noted 
Committee (see Senate minutes 4485 #3.1).  

6. Report of the Senate Electoral Officer  

The Clerk, as Electoral Officer, reported on the following matters:  

6.1 Annual Senate Elections, Student Seats  

6.1.1 Undergraduate  

As an election challenge had been made, the results of the above-noted elections will not be 
known until the next meeting of Senate.  
 

6.1.2 Graduate  

Election of two graduate students to Senate will take place in mid-March.  

7. Report of the Senate Committee on Admission and Studies Policy re New Admission 
Requirements for 2003  

Senate considered this Report, dated 24 January 2000 (Appendix E).  

Prof. Mortimer, Chair of SCASP, explained that the new requirements are necessary as a result 
of changes to the secondary school curriculum. He noted that all Faculty Boards have approved 
the first motion, and their portion of the second motion, contained in the Report (Appendix E).  

It was MOVED (Mortimer, Chan)  



that Senate approve Motion #1, as outlined on p. 2 of the Report (Appendix E).  

CARRIED.  

It was MOVED (Mortimer, Maslove)  

that Senate approve Motion #2, as outlined on p. 2 of the Report (Appendix E).  

Prof. J.C. Armitage questioned the changes for the Bachelor of Humanities and the Bachelor of 
Public Affairs and Policy Management. Prof. Mortimer stated that this means that there are no 
specific courses required.  

Mr. M. Lanthier commented on the substantial changes in admission requirements for the 
Bachelor of Arts in Economics, adding that this was an attractive option for students without the 
mathematics requirement. Prof. P.N. Rowe, Chair of the Department of Economics, stated that 
this change sends a very good sign to high school students, in that if they don't have the 
mathematics requirement, they would encounter hurdles. He noted that students with out 
mathematics from high school are very disadvantaged.  

THE MOTION WAS CARRIED.  

At this point, the President thanked Prof. Mortimer, on behalf of Senate, for his work on 
admissions matters throughout the past year. Senate concurred with a round of applause.  

8. Planning for Enrolment Growth  

Dr. D. Holmes, Director of Institutional Research, made a presentation on the above-noted 
matter (Appendix F).  

Prof. J. Shepherd questioned graduate enrolment growth. The President stated that we will 
increase out graduate enrolment very slowly, with probably not more than 5% in any one year.  

9. Report on the Activities of the Board of Governors  

Senate received, for information and comment, this Report (Appendix G).  

There were no comments.  

10. OCGS Appraisal Results: Master of Social Work  

The Clerk reported that this above-noted program had been appraised as "good quality" 
(Appendix H).  

11. Other Business  

11.1 Provincial Funding Announcement  



In response to a question on this matter from Mr. Maguire, the President stated that an 
announcement is expected in about three weeks, after the federal budget.  

The meeting was adjourned at 11:35 a.m.  

 


