
Minutes of a Meeting 

of the 

Carleton University Senate 

Held on Friday, 29 April 2005 

at 2:00 p.m. 

in the Senate Room, Robertson Hall 

(Subject to Confirmation) 

R.J. Van Loon presiding. 

Attendance 

J. Armitage, M. Atanya, P. Attallah, R.C. Blockley, M. Brown, C.H. Chan (Clerk), G. Davis, V. 
Dehejia, L. de la Gorgendiere, R. Donaldson, L. Fontein, M. Foss, L. Frankel, T. Garvey, B. 
Gianni, B. Gillingham, J.-G. Godin, K.A.H. Graham, F. Hamdullahpur, A. Harrison, R. Holton, 
D. Howe, T. Jennissen, P. Kalyniak, R. Laird, R. Liu, A. Loiselle, D. Long, I. Marsland, F. 
Michel, B. Mortimer, C. Neumann, M.H. Ogilvie, A. Ramirez, P. Robinson, S. Robinson, C. 
Saab, J.J. Salinas, M. Shams, S. Solowski, A. Tierney, A Turcotte, D.R. Watt, Y. Zhao. 

Regrets 

L. Bertossi, A. Brook, S. Dalby, C. Dornan, S. Fai, M. Fox, M. Garneau, A. Jacobs, R. Jeffreys, 
Z. Khan, R. Lifeso, S.A. Mahmoud, A. Matrawy, L. Pal, S. Pal, T. Phillips, K. Schwartz, M. 
Smith. 

Absent 

C. Arcand, J. Breakspear, L. Cohen, R. Hafez, G. Larose, G. MacIsaac, K. March, G. McKnight, 
C. Wienand. 

1. Chair’s Remarks 

1.1 Enrolment Update 

The President noted that there has been no change in enrolment prospects since his last report in 
so far as they remain quite good. He noted that the B.A. admissions cut-off of 74% is higher than 
the previous year, 72%. 

1.2 Provincial Government 



The President reported that no date has been announced yet for the provincial budget, but it 
would probably be either 8 May or 15 May. He noted that the post-secondary prospect looks 
decent. He noted that the amounts should be in line with the Rae recommendations, and back-
end loaded, with fiscal increases for 2005-06. It is not expected that the budget will deal with 
tuition fees, so that the freeze will continue. The good news is that there are sufficient funds in 
the kitty to provide full accessibility funding of approximately $1M, applied to the previous 
fiscal year as well as next year. 

1.3 Learning Commons 

The President noted that he had intended to report to the Board of Governor’s on Senate’s 
recommendations on the above-noted matter, but as their meeting was terminated early, he 
would report at its next meeting (see Senate minutes 4792-5 #7 and Appendices A, B and C to 
those minutes). 

Mr. M. Brown stated that it was Senate’s view that it wanted to express its view on the success 
of the first phase of the Learning Commons before proceeding on the work of the second phase 
using a standing Committee of Senate. 

Mr. C. Neumann asked when such a Committee would be looking in to the matter of the 
Learning Commons to consider the recommendations. Dr. A. Harrison, Provost and Vice-
President (Academic), stated that it would be 12-18 months from when the Learning Commons 
has been instituted, adding that Senate’s view will be taken into consideration. 

2. Question Period 

2.1 Unicentre Renovations 

Mr. P. Robinson, President of the Graduate Students’ Association, commented on the learning 
environment at the University, stating that the relationship between students and the senior 
administration has never been worse. 

He asked why the President had lied to the Board of Governors about no interior work at 
Oliver’s until 2006, no reduction to the capacity at Oliver’s--why did the administration lie to the 
media and campus community. He questioned how students were expected to learn in this 
environment—why turn this into a campus of lies. He questioned the termination of legal leases 
in the Unicentre, and suggested that the President take his administrative leave entitlement and 
resign as President now. 

The President responded that his responses are on the website, and therefore Mr. Robinson’s 
questions were considered to have been taken under advisement. 

In response to a question from Ms C. Saab, President of the Carleton University Students’ 
Association about who gave the police orders to arrest students, the President stated that they did 
not come from him. 



2.2 Class Scheduling Models 

In response to a question from Mr. G. Davis as to whether cost benefit analysis had been done on 
the above-noted matter (see Senate minutes 4795-6 #7.2), Prof. B. Mortimer, Assistant Provost, 
stated that no numerical cost benefit factors were used. 

3. Minutes 

The following sets of minutes were approved (Graham, Brown) 

Senate Minutes, 1 April 2005; 
Email Executive Minutes, 1-8 April 2005; 
Executive Minutes, 19 April 2005; 
Email Executive Minutes, 22-27 April 2005. 

In response to a question from Prof. M. Ogilvie on recording the vote count on motions, the 
Clerk explained that vote outcomes are listed as either “carried”, “carried on division” or “not 
carried”, with no record of the actual votes. 

In connection with the Executive minutes of 19 April 2005, p. 2655 #1.2, Senate Representation 
on the Board of Governors, Prof. Olgivie noted the stipulation that the successful candidate 
would forfeit their membership in CUASA, noting that a faculty member elected at large to the 
Board would not. The Clerk noted that this matter is stipulated in Appendix C to the CUASA 
Collective Agreement. Dr. Harrison commented that this matter has been raised at JCAA, and 
the matter is being investigated. 

4. Rae Report 

Mr. P. Robinson made the following statement on the above-noted Report: 
“While students support Rae’s recommendation to restore some public funding for post-
secondary education, students are opposed to many aspects of the Report; an endorsement of the 
Rae Report is an endorsement for increased student debt, the deregulation of tuition fees, and a 
two-tiered university system in Ontario; much of what is in the Rae Report has been tried in 
Australia, New Zealand, and the U.K., and has had disastrous consequences for students; the Rae 
Report is very clear in recommending that tuition fees be deregulated, meaning that each 
institution set its own fee levels; Rae’s own estimate is that universities need $1.5 billion more 
per year at a minimum, and he recommends restoring $1.3 billion in public funding.; this means 
that tuition fees will have to make up for the missing $200 million in 2006-07; this will require a 
minimum tuition fee increase of 10%; while students support the reintroduction of a grant 
system, Rae’s recommendations are inadequate; he recommends free tuition for students from 
families making under $22,500, and a minimum $500 grant for students from families making 
between $22,500 and $35,000; Rae is suggesting that a family of four with two parents working 
full time at $9.00 an hour can afford to pay more and won’t require grants; the student loan 
system was created as a last resort for students who had no other way of attending post-
secondary education, but Rae is recommending that it become the primary means for students to 
pay for their education; the average debt for Ontario graduates is already over $25,000; Ontario’s 



students are currently over $10 billion in debt; if Rae’s recommendations are affordable, as he 
claims, revamping the student loan system would not be necessary; Rae argues that liquidity, not 
cost, is the issue – in other words, the cost of an education doesn’t matter so long as money can 
be made available at the time of purchase (i.e. loans); income contingent loan repayment (ICLR), 
as proposed by Rae, is one component of a funding model in which students pay more of the cost 
of the post-secondary education system; under an ICLR scheme, students who can’t afford to pay 
for their education up-front end up paying more in the long-run; this system punishes people who 
make less money (such as women who make less than men), and people who take time off to 
have a family; the 20 year limit on student debt is of little solace – if you can’t pay back your 
student loan after 20 years, you will never own a home or accumulate any capital; a high-tuition 
fee system funded by loans effectively becomes a means of passing low or modest-income status 
on to the next generation; deregulated tuition fees and large student loans has the effect of 
skewing many other things: alumni won’t be able to donate to the university; $100,000 debt 
loads for doctors is a disincentive for becoming a general practitioner (as opposed to a specialist) 
or working in rural areas; career and family decisions end up being based on debt; the ability to 
participate in the economy is limited; students can’t study when they are working multiple jobs 
and stressed about the loans they are carrying; excellence in education and in the student 
experience cannot be achieved when students are working long hours in low-paying jobs to pay 
for their education and when students are stressed about their finances and can’t participate in 
social or community events.” 

The Chair invited further comments. There were no comments. 

5. Report of the Senate Electoral Officer 

The Clerk reported on several electoral matters (see Executive minutes 2655-6 #1). 

5.1 Academic Colleague and Alternate Academic Colleague on COU 

As no nominations had been received for the two above-noted positions, a short list of candidates 
had been proposed, and Dean J.-G. Godin and Prof. S. Phillips have been nominated to the 
position of Academic Colleague and Alternate Academic Colleague, respectively. 

As no further nominations were received from the floor of Senate, these two nominees were 
deemed acclaimed. 

5.2 Special Appointments to Senate 

Ballots have been circulated to members of Senate in order to confirm the special appointments 
of Mr. M. Foss, University Librarian, and Ms R. Lifeso, Alumni Representative, on Senate for 
two and one year terms, respectively. 

5.3 Selection of a Clerk of Senate 

The President stated that he expects to bring forward a recommendation in this regard at the next 
meeting. 



6. Report of the Senate Committee on Admission and Studies Policy re ESLA  
Credits Acceptable for the Bachelor of Commerce Program 

Senate considered the above-noted Report, dated 19 April 2005 (Appendix A). 

It was MOVED (Mortimer, Graham) 

that Senate approve the recommendation on ESLA Credits Acceptable for the Bachelor of 
Commerce program, as outlined in the Report (Appendix A). 

Prof. B. Gianni, Director of the School of Information Technology, noticed the lack of Calendar 
language for the B.I.T. program. Prof. Mortimer, Chair of the Committee, agreed to discuss this 
matter with the School. 

7. Report of the Distance Delivery Task Force 

Senate considered the above-noted Report, dated 18 April 2005 (Appendix B). 

It was MOVED (Harrison, Mortimer) 

the delivery mode, including Web-delivery, used for a particular undergraduate course requires 
the approval of Senate, through its normal processes, both at the initial offering of the course and 
if a subsequent change in delivery mode is proposed. 

CARRIED. 

8. Annual Reports 

8.1 Senate Financial Review Committee 

Senate received the above-noted Report, dated 11 April 2005 (Appendix C). 

The President noted that this Report has been presented to the Board of Governors who engaged 
in a fairly full discussion with the Committee, and both the Board and senior administration were 
in substantial sympathy with its findings. He noted that they have budgetted quite conservatively 
and have been able to be a little more flexible on budgetting. He, himself, supports this, as has 
the future administration. 

Prof. Ogilvie stated that she had been a member of the Committee for three years, from 2001-04, 
and this is the finest report she has seen. She added her indebtness to the Committee for the 
Report, commenting that it relates to really substantive academic issues and financial issues. 

Several other members of Senate commended the Committee on an excellent Report. 



Dr. Harrison spoke to the matter of data on student satisfaction, which is stated as being sparse. 
He noted we have a lot of data, but have just not made it widely known, and express gratitude for 
the Report bringing this to wider circulation. 

In response to a question from Mr. R. Donaldson as to what will now happen with the 
recommendations contained in the Report, the President stated that this Report becomes advice 
to the Board of Governors, and advisory to the administration with significant input into the 
budget. 

8.2 Report of the Senate Library Committee 

Senate considered the above-noted Report, dated 13 April 2005 (Appendix D). 

Prof. Ogilvie, a member of the Committee, noted an inaccurate statement contained in the 
Report, viz., second page, second full paragraph, should include the words “at this time” at the 
end of the first sentence, and the last sentence removed. 

As Senate had not formally received the Report, it was agreed that the Clerk would speak to the 
Chair of the Committee, Prof. L. Pal, regarding the changes, and report back to Senate at its next 
meeting. 

8.3 Senate Undergraduate Studies Committee 

Senate received the above-noted Report, dated April 2005 (Appendix E). 

The President noted that this Report is not making policy recommendations, but rather it’s a 
report on action that the Committee has taken during the year. 

Prof. K. Kelly, Chair of the Committee, commented that the Committee is working 
extraordinarily well. 

Dean K. Graham commented on item #3, Three Failures in Non-Required Courses and Majors, 
commending the author of the Report that this is an accurate rendition of the issue. 

9. Report on Executive Action re Late Curricular Changes for 2005-06,  
Bachelor of Information Technology 

The Clerk reported on Executive action taken in this regard (see Executive minutes 2654 # 1 and 
Appendix A to those minutes). 

Prof. B. Gianni, Director of the School, commented on the reference to Physics, suggesting 
adding a reference to partial differential in the Mathematics courses. Prof. P. Kalyniak 
commented that the rationale was inaccurate but the School has agreed with this. 

10. Report on Executive Action re Revised Graduate Award, and Graduate 
Student Research Bursary 



The Clerk reported on Executive action taken with regard to the revised graduate award (see 
Executive minutes 2657 #1 and Appendix A to those minutes). 

Senate considered, and approved, the Graduate Student Research Bursary, dated April 2005 
(Appendix F). 

11. Report on Executive Action re Report of the Senate Committee on Student Awards re New 
and Revised Undergraduate Scholarships and Awards 

The Clerk reported on Executive action taken in this regard (see Executive minutes 2656 # 6 and 
Appendix B to those minutes) 

Prof. L. Fontein questioned the terms of the Dr. John Adjeleian Undergraduate Scholarship, 
stating that her understanding was that the recipient was to be selected from both the Department 
of Civil and Environmental Engineering and the School of Architecture in alternating years. The 
Clerk agreed to take this matter under advisement and report his findings back to Senate at its 
next meeting. 

12. Schedule of Senate and Executive Meetings for 2005-06 

Senate received, for information and comment, the above-noted Schedule, dated 15 February 
2005 (Appendix G) (see also Executive minutes 2652 #8). 

13. OCGS Appraisal Results: M.A. in English 

The Clerk reported that the above-noted appraisal result had been elevated to “good quality” 
(Appendix H). 

14. Appointment Made Contrary to the Advertising Policy 

The Clerk reported on two appointments made in this regard (Appendix I). 

15. Report of the Academic Colleague on the COU Meeting of 21-22 April 2005 

Senate received, for information and comment, the above-noted Report (Appendix J). 

16. Other Business 

16.1 Expression of Thanks 

Student Senator, Mr. M. Brown, commented that his term on Senate was coming to an end and 
stated that he enjoyed being on Senate during the last two years, and thanked his fellow student 
senators for their support. 

Senate concurred with a round of applause 



The meeting was adjourned at 3:15 p.m. 

 

   

 


