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A. The Program 

 

A.1. Program overview 

 
a. The Programs 

 Provide a brief introduction to the program(s) that are part of this cyclical review, including available 
options (fields, streams, concentrations, specializations, collaborations, etc.). Additionally, explain 
how the goals of each degree program relate to and have informed one another. For graduate 
programs, as applicable, include references to a program’s fields of study. 

 
Separate accounts should be provided for each degree program under review (for example, bachelor’s, 
master’s and doctoral).  
 

 Highlight any innovative or creative features that may characterize the program(s).  
 Provide an account of how the program(s) relates to the current international, national and 

provincial profiles of similar programs in the discipline or interdisciplinary area.  
 
This requirement provides units and programs with an opportunity to describe how their program fits 
within the international, national and provincial context of similar programs in a particular discipline or 
interdisciplinary area. This account will allow for a clear picture to emerge of program features that are 
distinctive or even unique at these levels (provincial, national, international). Such features may derive, 
for example, from Carleton’s location in the national capital.  

 
 
 
b. Program History 

 Provide a brief history of the program(s). Provide a brief description of the genesis of the program 
and the way in which program goals have developed and changed over time, in particular since the 
last review.  

 
 
 

A.2. Recommendations and actions from the previous review  

 

Please include the recommendations directly from the relevant report(s) and provide a response to 
each. Responses to the recommendations can be grouped as appropriate.  
 
 Outline the concerns expressed in the previous periodic review of each program.  Note actions taken 

to address such concerns and the impact of those actions.  If actions weren’t taken explain why and 
the impact, if any, of not taking those actions.  

 Graduate programs: This account should include a description and discussion of any report required 
by the previous review (CPR or by OCGS as applicable), or for programs undergoing a first review, 
issues identified in the final approval letter.  

 Undergraduate programs: Reference should be made to the action plan resulting from the previous 
review and the extent to which this action plan was successfully executed. 
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An example of how to structure this section is as follows:  
 
The [program name] was last reviewed under the [OCGS periodic appraisal/undergraduate program 
review] in [review year] and received a categorization of [outcome – if the outcome was “good quality 
with report” please indicate this and also describe the actions taken to receive the outcome of “good 
quality”]. The report [by the external reviewers/OCGS/Senate Committee, etc.] made the following 
recommendations.     
 
Recommendation: State recommendation directly from relevant report 
 
Response: Describe departmental response to recommendation and actions taken/ not taken.  
 
 

A.3. Mission and strategic directions 

 

 Describe how the program(s) supports and furthers Carleton’s mission and Strategic Integrated Plan 
(SIP).  

 In this description, provide examples of how the program(s) contributes to and supports the Plan’s 
first three themes and associated goals.  

 
The University’s mission and Strategic Integrated Plan are broad in scope, and have been developed after 
wide consultation with Deans, Faculties, academic units, faculty and staff. It is therefore anticipated that 
academic units and programs will have much that they will be able to contribute in providing this account. 
In doing so, units and programs may wish to draw on Faculty- and unit-level plans and Carleton’s 
Teaching and Learning Framework: Towards an Integrated Academy: A Teaching and Learning Framework 
for Carleton University 2013-2018.  
 
In this section, units and programs are being asked to address their current and future contributions to 
the SIP, with specific reference to Carleton’s strategic focus: “Sustainable Communities – Global 
Prosperity.” A fundamental question to be answered in this context is: ‘Why is it important that this 
program be offered at Carleton?’  

 
Theme 1: Carleton University will be known nationally and internationally for its research and teaching in 
programs that respond to the needs of society today and which anticipate the needs of the future. 
 
 
Theme 2: Carleton University will be known as a university that promotes research excellence and 
connectedness. It will be recognized as a leader in research that focuses both on tangible outcomes and 
the development of knowledge with longer-term impacts.  
 
 
Theme 3: Carleton University will be nationally and internationally known for being student-centred, 
linking its academic endeavors and student supports to empower students as productive and engaged 
citizens in an increasingly diverse world.  
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A.4. Relationship to other programs at Carleton 
 

Many units draw on courses offered by other units in order to deliver their programs. This is especially 
the case for interdisciplinary programs, where the majority of courses may be delivered outside of the 
unit administering the program. 
 Provide an account of how other academic programs at Carleton contribute to the delivery of the 

program(s).  
 In providing this account, it may also be appropriate to solicit testimonials from other academic 

units and Faculties where the service function is significant. 
 
Many units and programs perform an important and invaluable service function for other programs at 
Carleton, and this service needs to be recognized and accounted for as part of the quality assurance 
process. 
 Provide an account of how the program(s) and its courses contribute to other academic programs at 

Carleton.  
 In providing this account, it may also be appropriate to solicit testimonials from other academic 

units and Faculties where the service function is significant. 

 

 
 

B. Program Learning Outcomes and Assessment  

  

B.1. Program learning outcomes and degree level expectations 

 

The description of a program’s goals (as stated in section A.1) provides the framework for the 
development of specific learning outcomes. The development of specific learning outcomes should 
therefore reflect any innovative or creative features that characterize the program, as well as the 
manner in which the program may be distinctive internationally, nationally or provincially. 
 
Learning outcomes are the skills, knowledge, competencies, values, and/or behaviours that students will 
have as a result of successfully completing the program. Learning outcomes must be capable of being 
assessed. 
 
 Using the table below, list each program’s learning outcomes and how these ensure that the 

appropriate Degree Level Expectations are met. 
 
For assistance, please contact the Program Assessment Coordinator in the Office of the Vice-Provost and 
Associate Vice-President (Academic) 
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Table B.1: Learning outcomes and degree level expectations 

Learning Outcomes Degree Level Expectations1 Met 

  

  

  

  

  

  

 

 
 

B.2. Program structure and curriculum map 

 
a. Program Structure 

 Provide a brief overview of each program’s structure and requirements, including any innovative 
features or modes of delivery.  

 To outline the program’s structure and requirements, please attach current program calendar copy 
as Appendix 1 to the self-study, and current calendar course descriptions as Appendix 2. 

 
 

                                                           
1 The Council of Ontario Universities has established a framework of Degree Level Expectations (DLEs) that specify 

what students should know, and be able to do, after successfully completing degree program.  

Undergraduate 

The DLEs at the undergraduate level are represented by the following six categories:   

1. Depth and breadth of knowledge 
2. Knowledge of methodologies 
3. Application of knowledge 
4. Communication skills 
5. Awareness of the limits of knowledge 
6. Autonomy and professional capacity 

 
Graduate 
The DLEs at the graduate level are represented by the following six categories:  

1. Depth and breadth of knowledge 
2. Research and scholarship 
3. Level of application of knowledge 
4. Level of communication skills  
5. Awareness of the limits of knowledge 
6. Professional capacity/autonomy  

 
Additional information on the DLEs can be found at:  http://carleton.ca/viceprovost/wp-content/uploads/QAF-
DLE-UGG.pdf  
 

http://carleton.ca/viceprovost/wp-content/uploads/QAF-DLE-UGG.pdf
http://carleton.ca/viceprovost/wp-content/uploads/QAF-DLE-UGG.pdf
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b. Program Curriculum Map 

The manner and extent to which a program’s learning outcomes are met depends on the program’s 
structure and requirements. Also important is how and the level at which the outcomes are implemented 
through the program components.  
 
 Using the table below, describe how the program’s components contribute to the achievement of 

program-level learning outcomes.  
 
For assistance, please contact the Program Assessment Coordinator in the Office of the Vice-Provost and 
Associate Vice-President (Academic) 

 
Table B.2: Program curriculum map summary 

Learning Outcomes Program 
Components2 

Level3 
(I, R, M)  

Activities and Artifacts4 

1.   I  

 R  

 M  

2.   I  

 R  

 M  

  
 

B.3. Program learning outcomes assessment plan 

 

 Provide a summary of the learning outcomes assessment plan, including:  
o Who: will be involved in the development of the assessment methodology;   
o How: selection of appropriate assessment points and assessment tools; 
o When: a plan over the seven year period until the next cyclical review, with each learning 

outcome assessed a minimum of two times; 
o Dissemination plan: for communicating the findings of the assessments within the academic 

unit(s) to consider appropriate actions; 
o Assessment action plan: for continuous improvement based on the findings of the 

assessments. 
 
It may not be possible for academic units and programs to have a full learning outcome assessment plan 
in place in time for the cyclical review. Plans and timelines for the further implementation of learning 
outcomes assessment should be contained in Part I “Program Improvement” of the self-study. 
 

                                                           
2 Program components should include those core courses, elective courses, options (co-op, internship, mention 
Français, international experience), and other program requirements (language requirement, international 
experience) which contribute most directly to the achievement of the particular learning outcome.   
3 Level of delivery of each program component related to the particular learning outcome: I = introductory; R = 
Reinforcement; M = Mastery (relevant to the expected outcome at the degree level). 
4 Activities can include presentations, group work, performance, role play, etc. Artifacts can include exams, papers, 
reports, portfolios, cases, etc.    
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For assistance, please contact the Program Assessment Coordinator in the Office of the Vice-Provost and 
Associate Vice-President (Academic) 

 

B.4. Program Essential Requirements 

 

 Once the review team has identified the learning outcomes for the program, the Office of the Vice-
Provost and Associate Vice-President (Academic) will facilitate the consultation with the Paul 
Menton Centre on the program’s essential requirements. The standard text below must be included 
in the self-study. Once the learning outcomes have been reviewed by PMC, a statement will be 
provided to complete this section.  

 
Following consultation on program essential requirements, insert statement from PMC here. 
 
 
Standard text – to be included in brief 
PREAMBLE 
Program essential requirements are defined by the Ontario Human Rights Commission as “the 
knowledge and skills that must be acquired or demonstrated in order for a student to successfully meet 
the learning objectives of that… program.” The program essential requirements are components that 
contribute to the achievement of the learning outcomes of the program.  
Excerpt from the Ontario Human Rights Commission report: The opportunity to succeed: Achieving 
barrier-free education for students with disabilities - Post-secondary education 
 
Appropriate accommodations should not lead to lowered standards or outcomes: rather, an appropriate 
accommodation will enable the student to successfully meet the essential requirements of the program, 
with no alteration in standards or outcomes, although the manner in which the student demonstrates 
mastery, knowledge and skills may be altered. 
 
The aim of accommodation in a post-secondary educational context is to provide equal opportunities to 
all students to enjoy the same level of benefits and privileges and meet the requirements for acquiring 
an education. Based on these principles, an accommodation will be considered appropriate where it will 
result in equal opportunity to attain the same level of performance, or enjoy the same level of benefits 
and privileges experienced by others, or if it is proposed or adopted for the purpose of achieving equal 
opportunity and meets the individual’s disability-related needs. - See more at: 
http://www.ohrc.on.ca/en/opportunity-succeed-achieving-barrier-free-education-students-disabilitiesf  
 
Paul Menton Centre 
The Paul Menton Centre is responsible for assessing requests for academic accommodation of students 
with disabilities through evaluations that are carried out on an individual basis, in accordance with 
human rights legislation and University policy, and with the support of relevant, professional/medical 
documentation. Students will only receive academic accommodation if the functional limitations of their 
disability impact directly on their academic performance.  

http://www.ohrc.on.ca/en/opportunity-succeed-achieving-barrier-free-education-students-disabilities
http://www.ohrc.on.ca/en/opportunity-succeed-achieving-barrier-free-education-students-disabilities/post-secondary-education#sthash.T42BBYZ6.dpuf
http://www.ohrc.on.ca/en/opportunity-succeed-achieving-barrier-free-education-students-disabilities/post-secondary-education#sthash.T42BBYZ6.dpuf
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C. Governance 

 

 Describe the governance structure for the delivery of the program(s) in question. 
 Comment should also be made on student participation in governance and how student feedback 

contributes to program development.  
 
The purpose of this section is to provide assurance that the administrative structure in question allows 
for the successful delivery of the program. In this respect, the account given should cover the 
development and establishment of academic policies for programs, as well as more routine 
administrative matters, such as committee structures for processing applications, and for developing and 
submitting program and curriculum changes.  
 
The committee(s) responsible for the assessment of learning outcomes, as outlined in Section B3, should 
also be noted.  

 
 
 

D. The Faculty 

 

D.1. Faculty appointed to the unit or program. 

 

 Identify and provide comment and analysis on the faculty appointed to the unit or program in 
question.  

 
In your discussion in this section, please include the following:  
 Thoughts on the profile of the faculty establishment (for example, the balance between senior and 

appointments, the contributions made by individuals holding an honorary rank and/or post-doctoral 
fellows, or the extent to which the collective profile of individual areas of specialization facilitate the 
delivery of programs) 

 General reference to the number of anticipated retirements as well as possible future appointments 
that will increase a unit’s or program’s faculty establishment. In providing comment and analysis, 
reference should not be made to the names of the faculty who may retire in the foreseeable future. 

 The balance between faculty resources as allocated to undergraduate and graduate programs and 
the consequences of this balance. 

 Mentoring of junior faculty and/or postdoctoral fellows.  
 Graduate programs only: Provide comment and analysis on the manner in which the core faculty 

profile facilitates the delivery of graduate programs, as well on any challenges the core faculty 
profile may give rise to in this respect.  

 
Discussion should also include any Carleton faculty who are not cross-appointed into the unit or 
program in question, as well as faculty cross-appointed 0% who make contributions over and above 
thesis supervision. Any contributions from faculty from other institutions should be reported and 
discussed. 
 
Table D.1 is provided to facilitate reporting of faculty appointed to the unit or program.  
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Faculty should be organized according to seniority (full, associate, assistant professors, lecturer) and 
then alphabetically within seniority.  
 
Table D.1 provides for: 

 The identification of rank; 

 The identification of gender; 

 The identification of tenure status (tenure, preliminary, term); 

 The percentage appointment to the unit or program (between 100% and 0%); 

 The character of graduate supervision privileges (D=full privileges; M=full privileges at master’s level 
only; CD=co-supervision privileges at doctoral level, full privileges at master’s level; CDM=co-
supervision privileges only at both doctoral and master’s level; CM=co-supervision privileges at 
master’s level, no privileges at doctoral level); 

 The faculty member’s area(s) of specialization or field affiliations. 
 
Only faculty holding an appointment at the time of the development of the self-study should be 
included in Table D.1. Individuals who have accepted a faculty position at Carleton to take effect during 
the academic year following the preparation of the self-study can be included, with the date of the 
position’s commencement indicated beside the appointee’s name. Exclude faculty who retired during 
the review period. Reference should not be made to the names of the retired faculty. 
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Table D.1: Core program faculty (to be completed by the unit) 
Faculty 
Name 

Rank M/F Appointment 
Status 

Percentage 
Appointment 

Supervision 
Privileges* 

Areas of Specialization/ Field 
Affiliations 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 
*D=full privileges; M=full privileges at master’s level only; CD=co-supervision privileges at doctoral level, full privileges at master’s level; 
CDM=co-supervision privileges only at both doctoral and master’s level; CM=co-supervision privileges at master’s level, no privileges at doctoral 
level  
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D.2. Faculty research funding. 

 Provide comment on research activities of the faculty associated with the program. 
 Provide comment on the manner in which faculty research funding supports student learning (i.e. 

through research assistantships, opportunities to co-publish, integration of research and teaching).  
 The discussion should also consider the manner in which the profile of faculty research supports the 

delivery of academic programs.  
 
While this issue is clearly of importance at the graduate level, it should not be ignored at the 
undergraduate level. It may, for example, be of relevance to the manner in which existing undergraduate 
programs integrate research and teaching at the undergraduate level. 

 
 

D.3. Distribution of thesis supervision. 

 

 Identify and provide comment and analysis on the distribution of thesis supervisions of faculty 
appointed to the unit or program in question. Discussion should include comment on supervisions of 
undergraduate honours students, master’s students, doctoral students and postdoctoral fellows 
both in and outside of the program.  

 Comment and analysis should discuss the pattern of distribution across the core faculty, together 
with any challenges for the delivery of programs that this presents. Particular attention should be 
paid to the distribution for both master’s and doctoral supervisions across senior and junior core 
faculty. 

 Provide comment on how students find a faculty supervisor.  
 
Supervisory loads at the graduate level may have a bearing on the issue of program capacity. Many of 
the issues raised in this discussion will be of relevance to the items addressed in other subsections. The 
team developing the self-study is therefore encouraged to make explicit cross-references between 
discussions in subsections where warranted. 

 

D.4. Current teaching assignments 

 

 Provide comment and analysis on the distribution of teaching assignments. The focus of this 
narrative can be on the distribution: 

 Between required and optional courses; 

 Across year levels; 

 Across areas of individual faculty specializations; 

 Between graduate and undergraduate programs. 
 Comment and analysis on these and other topics can build on discussions begun in section D.1 
 
Table D.4 in the template allows for the reporting of teaching assignments by unit or program faculty for 
the current and the preceding two academic years.  

 Data are to be provided for the each of the three years (current year should be reported first).  
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 Faculty should be listed in the same order as they are presented in the table in section D.1., 
using the same category subheadings.  

 All faculty members should be listed, apart from those with a 0% cross-appointment into the 
unit or program in question who have not taught a course.  

 The table should record each course number (with graduate course numbers being recorded in 
bold type), the credit weight (e.g., 1.0, 0.5, 0.25), and any course releases with the reason (e.g.: 
‘0.5 cr. release: honours coordinator’; ‘1.0 cr. release: SSHRC buy-out’).  
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Table D.4: Distribution of Teaching Assignments (to be completed by OVPAVPA and confirmed by the unit) 

Faculty Name 
Courses Taught 

Notes 
2015-16 2014-15 2013-14 
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D.5. Contract instructors 

 

 Provide comment and analysis on the contributions of and reliance on contract instructors in the 
delivery of the program.  

 Comment should reference the types of courses and the year levels at which Contract Instructors 
teach and the strengths and challenges related to program delivery.  

 Discussion should also include the categories of contract instructors (distinguished research 
professors, adjunct research professors, adjunct professors, postdoctoral fellows, doctoral students, 
retired Carleton faculty, and those with none of these other affiliations with the University). 

 
 
 

E. Program Admissions, Enrolment, and Retention 

E.1. Admissions requirements  

 

 Describe the admissions requirements for each program.  This description should include references 
to the achievement of learning outcomes. It may also include reference to routine additions to 
program requirements for students lacking a particular form of preparation, as well as to second 
language requirements that may delay times-to-completion. 

 Undergraduate programs: This description should include requirements that are specific to the 
program in question (for example, for the B.A.S. and B.I.D. programs, the submission of a portfolio; 
for the B.Mus. program, an audition). 

 Graduate programs: This description should include a listing and discussion of the supplementary 
documents required by each program. 

 Please attach the admissions requirements for each program (as stated in the relevant calendar) as 
Appendix 3. 

 
 
 

E.2. Pattern of applications, offers, acceptances or confirmations, and registrations  

 

Tables E.2.a, E.2.b, and E.2.c are provided below to facilitate your discussion in this section.  
 
 Comment on the pattern of applications, offers, acceptances or confirmations, and registrations for 

each program in terms of program capacity. 
 Discussion should mention the following: 

 Quality of the applicant pool, and whether the size and quality of the pool needs to be 
improved,  

 The admissions targets and the admissions against program capacity 
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 The percentage of applicants receiving offers, the percentage of offers accepted or confirmed, 
and the percentage conversion of acceptances and confirmations into registrations.  

 Comment and analysis can also be made on the pattern of students admitted to the program 
after first year.  

 
Note: Section E.2 provides a reference point for the discussion in the following sections which will detail 
how the pattern of applications, offers, acceptances or confirmations, and registrations relate to 
program enrolment, retention, and capacity.  

 
 
 
Table E.2.a: Undergraduate applications and registrations (to be completed by OVPAVPA) 

Year Applicants Offers Acceptances Registered 
% 

Acceptances 
of Offers 

% 
Registered 

of 
Acceptances 

High 
School 

Average 

2013/14        

2012/13        

2011/12        

2010/11        

2009/10        

2008/09        

2007/08        

2006/07        

 
Table E.2.b: Graduate Domestic applications and registrations (to be completed by OVPAVPA) 

  Domestic - New Students 

Summary Data 2014 2013 2012 2011 2010 2009 2008 

Target        

Paid Applications - all 
terms      

  

Offers made        

Accepted Offers        

Declined Offers        

Fall Registrations        

Total Registrations ( 
W/S/F)      

  

        

Offers as a % of Applicants        

Acceptances as a % of 
Offers      

  

Registrations as a % of 
Accepted Offers      

  

Registrations as a % of 
Target      
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Table E.2.c: Graduate International applications and registrations (to be completed by OVPAVPA) 

  International - New Students 

Summary Data 2014 2013 2012 2011 2010 2009 2008 

Target        

Paid Applications - all 
terms      

  

Offers made        

Accepted Offers        

Declined Offers        

Fall Registrations        

Total Registrations ( 
W/S/F)      

  

        

Offers as a % of Applicants        

Acceptances as a % of 
Offers      

  

Registrations as a % of 
Accepted Offers      

  

Registrations as a % of 
Target      

  

 

E.3. Enrolment Profile  

 

Units and programs will be supplied with tables to facilitate this discussion.  
 
 Comment on the number of students enrolled in the program at each year level.  

 
Table E.3: Enrolment by degree level (to be completed by OVPAVPA) 
 

 Undergraduate Total 
Undergraduate 

Masters PhD 
Total 

Graduate Year 1 Year 2 Year 3 Year 4 

Fall 2014         

Fall 2013         

Fall 2012         

Fall 2011         

Fall 2010         

Fall 2009         

Fall 2008         

Fall 2007         
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E.4. Student-faculty ratios  

 

 Provide comment and analysis on student-faculty ratios. 
 
Units and programs will be supplied with tables providing mean student-faculty ratios at each 
undergraduate year-level and for masters’ and doctoral programs in terms of student and faculty FTEs. 
These tables will include information facilitating comparisons with Faculty and University means. 

 
Table E.4.: Student-Faculty Ratios (to be completed by OVPAVPA) 

Academic Year Program Faculty  University 

2013/2014    

2012/2013    

2011/2012    

2010/2011    

2009/2010    

2008/2009    

2007/2008    

 
 

E.5. Class sizes and course and program capacity. 

 

 Provide comment and analysis on class sizes and course and program capacity of the programs. 
 Are there sufficient courses/course sections to enable students to complete their programs in a 

timely manner?  
 What is the impact of class sizes on the achievement of the program learning outcomes? 
 
Undergraduate Programs: Units and programs will be supplied with tables providing information on 
class size, based on course enrolment and course section count, by year level.  
 
Graduate Programs: Units and programs will be supplied with tables providing information on graduate 
course enrolments by graduate and undergraduate students.  
 
The tabular information provided for this section will facilitate a discussion on course and program 
capacity and whether a program can accommodate more students. This discussion may relate to ways of 
increasing capacity through the use of new and innovative technologies in teaching and learning, or 
through outreach and distance delivery (CUOL). Consideration should be given to measures of variability, 
such as the range or distribution of class sizes available to students in different course levels of the 
program. 
 
 Graduate programs: Discussion should also include comment on ‘piggybacked’ courses and the 

enrolment of undergraduate students in graduate level courses (‘piggybacked’ courses – courses 
with both a 5,000-level and 4,000-level number – can only count as graduate-level if at least two-
thirds of the registrations are customarily constituted by graduate students). 
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Table E.5.a: Undergraduate Class Sizes (to be completed by OVPAVPA) 

Course 
Level 

Class 
Size 

Fall 2014 Fall 2013 Fall 2012 Fall 2011 

Course 
Enrolment 

Course 
Section 
Count 

Course 
Enrolment 

Course 
Section 
Count 

Course 
Enrolment 

Course 
Section 
Count 

Course 
Enrolment 

Course 
Section 
Count 

1000 

Total 
        

<=40         

41-140         

140+         

2000 

Total 
        

<=40         

41-140         

140+         

3000 

Total 
        

<=40         

41-140         

140+         

4000 

Total 
        

<=40         

41-140         

140+         

 
Table E.5.b: Graduate Class Sizes and Enrolment (to be completed by OVPAVPA) 

Course 2013/14 2012/13 2011/12 2010/11 

XXXX     

XXXX     

 

E.6. Retention and graduation rates (undergraduate programs only) 

 

 Provide comment and analysis on retention rates. Units and programs should consider 
recommendations for improving retention rates. Recommendations may derive from the program’s 
intended contributions to Carleton’s Strategic Integrated Plan (please see section A.5). 

 Provide comment and analysis on graduation rates.  
 
Units and programs will be supplied with tables detailing retention rates from years 1-2 and years 2-3. 
The tables will also provide Faculty and University means as a basis for comment and analysis.  
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Table E.6.a: Undergraduate retention (to be completed by OVPAVPA)  

Cohort Year 

Years After 

0 1 2 3 4 5 6 

% persisting or graduating 

2006        

2007        

2008        

2009        

2010        

2011        

2012        

2013        

 
Table E.6.b: Comparison of undergraduate retention (to be completed by OVPAVPA) 

 Year 1-2 Year 2-3 

Cohort [Program] [Faculty] [University] [Program] [Faculty] [University] 

2006       

2007       

2008       

2009       

2010       

2011       

2012       

 
Table E.6.c: Undergraduate graduation rates 

Cohort 

Years After 

4 5 6 7 

% Graduating 

2006     

2007     

2008     

2009     

 
Table E.6.d: Comparison of undergraduate graduation rates (to be completed by OVPAVPA) 

C
o

h
o

rt
 Years After 

4 5 6 

% Graduating 
[Program] [Faculty] [University] [Program [Faculty] [University] [Program] [Faculty] [University] 

2006          

2007          

2008          

2009          
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E.7. Times-to-completion and graduation rates (graduate programs only). 

 

 Provide comment and analysis on times-to-completion and graduation rates.  
 
Units and programs will be supplied with tables detailing times-to-completion and graduation rates. The tables will also supply Faculty and 
University means as a basis for comment and analysis 

 
Table E.7.a: Flow-through and Graduation Rates (to be completed by OVPAVPA) 

Calendar 
Year 

Status after 6 terms Status after 9 terms 

Total 

Continuing 
Withdrawn 

On 
Leave 

Completed 
Total 

Continuing 
Withdrawn 

On 
Leave 

Completed Full-
time 

Part-
time 

Full-
time 

Part-
time 

# % # % # % # % # % # % # % # % # % # % 

2007                       

2008                       

2009                       

2010                       

2011                       

2012                       

2013                       
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E.8. Projected enrolment  

 Considering the trends in admissions, transfers, enrolment, and retention in the program, as well as 
any future initiatives that may impact enrolment, provide comment on projected enrolments for the 
next six years for each program.  

 
In commenting on this information, units and programs may draw on previous discussions in the self-
study with respect to program capacity and the manner in which program capacity may be increased 
through the use of new and innovative technologies in teaching and learning, or through outreach and 
distance delivery (CUOL). 

 

F. Student Experience 

F.1. Student orientation, advising, and mentoring 

 Provide comment on student orientation, advising and mentoring in the program.  
 Provide comment on communication with students, such as website, listserv, handbooks, etc.  

 

F.2. Student satisfaction 

 
 Provide comment and analysis on student experience and satisfaction.  
 Information on student satisfaction will be provided to units and programs through survey results 

and focus groups at both the undergraduate and graduate levels. Units and programs will be 
consulted by OVPAVPA on the form of surveys and the manner in which focus groups are 
conducted. 

 Please include a summary of the survey/focus group results, indicating: 
 Response rate/number of participants; 
 Common themes arising from the results and/or comments, such as areas of program strength 

and opportunities for program improvement; 
 Units and programs are encouraged to identify ways in which they believe levels of student 

satisfaction can be improved 
 In discussing student experience, units should comment on formal and informal opportunities for 

students within the program and/or academic units, such as (but not limited to): 
 Student representation on committees; 
 Student societies/clubs; 
 Opportunities for students to present research projects; 
 Faculty and community presentations. 
 

F.3. Student funding and research (graduate programs only) 

 

 Provide comment and analysis on total student funding.  
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 Comment and analysis should include a discussion of the unit’s or program’s success in its students’ 
success in external competitions (e.g., OGS, SSHRC, NSERC, CIHR), and how this level of success 
might be improved. 

 All units and programs may want to comment on the availability of funding for the attendance of 
graduate students presenting papers at conferences or for undertaking research. 

 Provide comment and analysis on students’ scholarly output in terms of peer-reviewed publications. 
Comment and analysis should focus on the encouragement, advice and support provided by the 
unit’s or program’s core faculty to enable students to develop their list of publication 

 For course-work options, comment and analysis should focus on how students gain research 
experience in the program. 

 
Table F.3 will be supplied detailing student funding for master’s programs and doctoral programs by year 
and by category (external scholarships, university scholarships, teaching assistantships, research 
assistantships, and other) for the period from the last periodic appraisal. 
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Table F.3: Graduate student funding (to be completed by OVPAVPA)  

Year: 

$ Amount of Support From: Students Funded 

Cohort(1) 

External University Teaching Research 

Other Total 
% of 

Cohort Avg. $ Scholarships Scholarships Assistantships Assistantships 

2006/07                

2007/08                

2008/09                

2009/10                

2010/11                

2011/12                

2012/13                

2013/14                
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F.4 Career paths of graduates 

 

 Provide comment and analysis on the expected career paths of graduates.  
 
Career paths can include entry into graduate and second entry programs as well as positions as 
postdoctoral fellows. 

 
 

G. Resources 

G.1 Support and technical staff  

 

 Detail the contributions made to the program(s) by the support and technical staff, and identify any 
challenges that the unit or program feels it faces in this regard. 

 
Through the surveys and focus groups, students will be asked to comment on their level of satisfaction 
with the services provided by support and technical staff. Comment and analysis should be provided on 
this information. 

 
 

G.2 Space 

 

 Comment on the space utilized by the program, including faculty and student space. 
 Units and programs should discuss both the positive aspects of the space they utilize, as well as the 

challenges they may face. 
 
Units and programs will be supplied with data on the location and character of the space utilized by the 
unit or program by the Office of Space Management and Capital Planning.  

 
 

a. Laboratory/studio facilities (as applicable) 
 

 Describe laboratory/studio facilities that are used by students. Both on- and off-campus facilities 
should be described.  

 Discuss the manner in which these facilities contribute to the delivery of programs and the 
achievement of learning outcomes, together with any challenges faced by the unit or program in 
this regard. 

 
b. Unit/program and affiliated research facilities (as applicable) 

 



28 
 

 This description should cover all research facilities, including resource centres, which are available to 
students.  

 Particular mention should be made of University or organized research units that are affiliated with 
the unit or program, and the manner in which these strengthen the educational experience of 
student.  

 Special attention should be paid to the way in which research facilities are underwriting the 
emphasis placed by the University’s Strategic Integrated Plan on the integration of research and 
teaching at the undergraduate level. 

 Provide the number of students who have been employed or otherwise worked in research centres 
during the period from the previous appraisal.  

 

 

G.3. Library Report 

 

 Considering the report from the library, discuss the strengths and challenges of the current library 
holdings.  

 Indicate whether or not additional funds are required by the Library to support this program. If so, 
indicate the amount and type of additional funds required (i.e. fiscal and/or base) and outline a plan 
to meet these needs.  

 Outline the collections available from the Library that support the program and discuss changes in 
Library holdings since the last appraisal and/or review. 

 
The Report from the Library will be included as Appendix 5 of the self-study.  

 
An analysis of Carleton University Library’s information resources and services in support of the 

{PROGRAM} demonstrates that the Library {does not require any additional funds to support it/ requires 

AMOUNT base/fiscal funds to support it – outline how the budget will be provided}.  

The Library’s collection includes specific resources to support the proposed program. {Outline from 
library report} 
 
Standard text – to be included in brief 
PREAMBLE 
The Library report is prepared by the librarian or subject specialist responsible for the subject area(s) 

covered by the program, using a common template developed from guidelines established by the 

Ontario Council of University Libraries. The main purpose of the report is to specify whether any new 

resources or services are necessary in order to support the program, for example, whether the Library 

needs to purchase new books or subscribe to new journals or electronic resources. 

The librarians and subject specialists preparing the reports rely on their own professional experience 

with collecting resources in the subject areas in order to make assessments about whether there are 

gaps in the collection that need to be filled in order to provide the appropriate teaching and research 

support for new, modified, or reviewed programs. They consult various sources for information about 

published resources in the subject area, including the database maintained by the Library’s main 

monographs vendor, publishers’ lists and websites, handbooks and guides to the literature, the library 
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collections of universities that offer the program, various specialized sites relevant to the subject from 

professional societies and organizations, as well as basic information available in tools such as Google 

Scholar or generally on the web. They also generally consult faculty members (e.g., the Library 

representative or the department chair) to discuss their assessment of the strengths and gaps. The 

Library makes a clear distinction between those resources which are essential to the program and those 

which are simply “nice to have.” Generally speaking, the reports list only the essential resources, with 

costing obtained from the vendors or agents from which the Library would obtain the materials: each 

item is listed and costed individually and the total amount is recorded in the report. 

The report also provides context by providing information about the following, when possible or 

applicable: percentage of top-ranked journals which the Library subscribes to in the subject area(s); how 

much funds have been spent in the past fiscal year on e-resources, journals, and printed books in 

support of the subjects covered by the program; how much funds have been spent in the past 8 years on 

printed monographs for the program; specialized collections in archives, maps, data, and government 

information; instruction, teaching, and practicums carried out by Library staff in the classroom or in the 

Library; highlights from the Library website (e.g., links for subject and course guides and to online 

tutorials); research partnerships between the Library and the department or program; research 

consultations; help desk visits; and selected detailed statistical information about the Library. 

 

H. Development of the Self-Study 

 

This section will list the members of the team developing the self-study, and how they were identified 
and selected.  
 
 Include a description of the role played by each member.  
 Describe and comment on the methods used to gather information for the self-study as well as the 

methods and approaches used to provide comment and analysis. 

 

I. Program Improvement 

 

 For this section, pull together the suggestions and recommendations for program improvement 
made in previous sections of the self-study 

 Elaborate upon these suggestions and recommendations, and provide plans and timelines for their 
execution. 

 
This section, together with the report of the program review committee, will form the basis for the 
development of the action plan. 


