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2007-08 Multi-Year Accountability Agreement Report-Back for: Carleton      
As noted in the Multi-Year Accountability Agreement for Universities for 2006-07 to 2008-09 (MYAA), the government appreciates that implementing this and future agreements will be part of an evolutionary process which will incorporate maturing consensus on how to best measure and indicate access and quality.  This will require a strong collaborative partnership between institutions and the Ministry of Training, Colleges and Universities.   
This Multi-Year Accountability Agreement Report-Back Template has been designed to assist with the ministry’s continuing efforts to measure the participation of students from under-represented groups, and as outlined in Appendix B (the Multi-Year Action Plan) of the MYAA, update the planned net new hires table, and the strategies and programs that will be used by your institution to participate in the Student Access Guarantee initiative. 

Pursuant to the MYAA, the release of the full amount of your 2008-09 Accessibility to Higher Quality Education Fund
 will be conditional on your institution confirming that it is on track for meeting its commitments, or the approval of an improvement plan by the ministry.   The ministry will also use the completed Multi-Year Accountability Report-Back Template to review the progress made on the commitments outlined in your Multi-Year Action Plan. Based on this review, you may be required to submit an improvement plan to the ministry, developed in consultation with faculty, staff and students.

The information contained in this report-back template will also be used to inform the development of best practices and the creation of measures of system-wide results. These measures may be incorporated in revised requirements in future years to demonstrate system-wide improvements.
A.  ACCESS

Increased Participation of Under-Represented Students — Measurement

To continue assisting with our efforts to develop a system measure that will track the participation of students from under-represented groups (Aboriginal, First Generation, Students with Disabilities) the ministry is again seeking information with respect to the number of students who are self-identifying as under-represented pursuant to the methodologies currently in place to measure these students at your institution.  Please refer to the measurement methodologies outlined in your approved Multi-Year Action Plan to track these students, and provide the total number of students who have self-identified as a member of each of these groups.  The ministry recognizes that these measurement methodologies may require students to self-identify, which may result in under-reporting.   

Individual students may belong to more than one group. In the cells counting respondents for each under-represented group, do not adjust for this potential double-counting. To the extent that you are able to do so, eliminate any double-counting in the column, “Total Number Self-Identifying as Member of Under-represented Group”.
	Measurement Methodology
(including description)
	Student Groups in Your Student Population
	Total Number Self-Identifying as Member of Under-represented Group
	Total Number of Students Surveyed, if applicable

	
	Aboriginal
	First Generation
	Students with Disabilities
	
	

	
	% ± Error
	% ± Error
	% ± Error
	
	

	NSSE 2008 – 1st year
(2006 in parentheses)


	1.9 ± 0.5 to 4.3  ± 0.7

	11.9 ± 1.1
(14.1±1.3)
	
	37-81
225
(242)
	1,893
1,892

(1,712)

	NSSE 2008 – Final Year
(2006 in parentheses)

	1.8 ± 0.5 to 3.8 ± 0.7

	13.3 ± 1.3
(15.3±1.6)
	
	28-57
201
(176)
	1,512
1,508
(1,154)

	CUSC 2008 – All-Year Undergrads
	2.6 ± 1.5

	
	10.6 ± 2.9
	11
44
	427
414

	Accessibility Fund Annual Report (Table 1)
	
	
	
	1,261
	

	CGPSS 2007 – Master’s
	1.6 ± 1.0
	
	
	8
	497

	CGPSS 2007 – Doctoral
	3.4 ± 1.6
	
	
	11
	321

	CGPSS 2007 – Total
	2.3 ± 0.9
	
	
	19
	818


If you would like to provide any other comments, please do so in the following space:   

	Total number of students surveyed reported as number of valid responses for associated category – aboriginal/1st generation/students with disability.

Error rates are 95% error rates adjusted for the response sample.  For example, 2.7 ± 0.6 should be read as 2.7% ± 0.6%, 19 times out of 20.

Aboriginal proportions are expressed as a range based on two separate NSSE questions.  The first proportion, in the range, is calculated from a question that asks respondents to check off their self-identification from a limited set of ethno-cultural groups --  the instructions indicate that this information is gathered to support programs that promote equal opportunity.  The second proportion, in the range, is calculated with supplementary information taken from an open-ended question where respondents can write in the ethnic or cultural group(s) to which their ancestors belonged (examples of written responses are: Cree, Iroquois, Huron, Micmac, North American Indian, Inuit, Métis).

“First generation” is defined as a student who reports that neither parent attended any level of post-secondary education.
All survey results are self-reports taken from the indicated sample surveys: National Survey of Student Engagement (NSSE) and Canadian University Survey Consortium (CUSC) results are from Winter 2008; Canadian Graduate and Professional Student Survey (CGPSS) results are from Winter 2007.


Increased Participation of Under-Represented Students — Programs/Strategies
Pursuant to your approved Multi-Year Action Plan, please identify your achieved results for 2007-08.  If your institution has not achieved your proposed results, please explain the variance and your planned remedial action in the column provided. 
	Strategy / Program
	Indicator
	Proposed Result
	Achieved Result
	Explain Variance between Proposed and Achieved Results (if applicable) and Any Remedial Action You Expect to Take

	Access
	Aboriginal access plan

Summer orientation

Final-year  representation (in total student population) same as first-year representation in prior years
	Plan implementation 

Participation rates consistent with representation in first-year student population

NSSE final-year respondents: approx. 2.5% Aboriginal and 15% first generation, or higher 
	Proceeding
Benchmark established

(Survey

definition
varied)
Aboriginal:
Yes
First generation: 

Yes
	Approach modified – see comments section below
23% of participants in 2007 orientation (versus 33% in NSSE 2008) said neither parent had attended university
Action: NSSE results received too late for action in summer 2008 orientation.  If rate is not improved when summer 2008 data is analyzed, Carleton will target communications for summer 2009

NSSE 2008 final year = 1.8 ± 0.5 to 3.8 ± 0.7 (see comments in text box on page 2)
NSSE 2008 final year = 13.3 +/- 1.3%




If you would like to provide any other comments, please do so in the following space:   

	1. Aboriginal Strategy 
The terms of reference for the Aboriginal Strategy were approved by the Carleton University Equity Policy Committee (EPC) in summer 2008.  Following this, a traditional opening ceremony was held for a new Aboriginal Vision Committee.  All members of the 22-member committee were identified and include students, staff, faculty, and community members.  The Aboriginal component consists of 2 students, 1 faculty, 1 staff, an Elder and 5 community members.  Community representation includes 1 Métis, 1 Inuit and 3 First Nations representing the Bands Councils of Akwesasne, Kitigan Zibi and Pikwàkanagàn.

The committee will meet monthly and form working groups to address and make recommendations in 6 areas: Academics, Research, Students, Human Resources, Culture and Community.


Creating Aboriginal Community and Awareness 
Annual Welcome Pow Wow:

At the beginning of every academic year, the Centre for Aboriginal Culture and Education organizes a Welcome Pow Wow for incoming and returning students.  This event is a key part of the University’s student orientation program and is well publicized and often attended by new faculty and staff as well as students. 

Aboriginal Awareness Week:
Carleton University Aboriginal Awareness Week, “I Want to Understand” was held March 17 to 22, 2008 12:00 to 2:00 p.m. daily and 6:00 to 8:00 March 18 and 19, 2008.  The Centre for Aboriginal Culture and Education - Equity Services, the Aboriginal Service Centre and the Aboriginal Student Council hosted the activities which included AMA award winning Women of Wabano, Jig on The Fly Métis performers, Nunavut Sivuniksavut Inuit performers, Clayton Thomas Muller and much more.  An opening ceremony featured elders from the Inuit, Métis and First Nations communities.  

Aboriginal Radio Program:
Aboriginal CKCU is in its second year and has expanded from a weekly half hour radio show to a one hour program.  The program is operated entirely by Aboriginal student and community volunteers providing an Aboriginal-focused weekly program.  The culturally diverse programming encompasses the three Aboriginal peoples, Métis, Inuit and First Nations.

The program assists CKCU, a non-profit organization, with the station’s fund-raising efforts.  In addition, Aboriginal CKCU found sponsors for six Aboriginal children between the ages of 9 – 14 to participate in a week long radio technician and producer workshop.   The cost for Radio Camp 101 was $250 per child. 
The Centre for Aboriginal Culture and Education (CACE) continues to assist with volunteer search and placement and organizing meeting when required.
Depicting Diversity:
The View book produced by Department of Communications has an Aboriginal student one the cover and shot of the Aboriginal CKCU radio hosts on an inside page. 

An Equity Advisor from Equity Services and the Aboriginal Cultural Liaison Officer from CACE gave two diversity sessions for mentors in the Centre for Initiative and Education (CIE).  These sessions will happen on an annual basis with CIE.


On-Line community:

CACE  Website:  The Centre for Aboriginal Culture and Education maintains a Web site: www.carleton.ca/equity/aboriginal/index.html
The Web site is aimed at informing all members of the University community (as well as external visitors to the website) about services and events related to Aboriginal culture and education.  The Web site includes an Aboriginal Student Handbook, outlines of academic program and courses containing Aboriginal content, faculty members whose research interests include Aboriginal issues, information of the annual Pow Wow and speakers on Aboriginal issues at Carleton University.
CACE on Facebook:

Developing a Facebook presence for CACE is scheduled for the coming year through the Work Study program.


Aboriginal Alumni: 

Building a list of Aboriginal Alumni is a Work study project and will be addressed with the next Work Study program.


Aboriginal Outreach:
At post-secondary level:

 Equity Services, Recruitment, CCS and Registrarial Services assisted the Centre for Initiatives in Education to ensure that, starting in November 2007, the self-identification data provided to OUAC by Aboriginal students would be available to Carleton University to track the retention of Aboriginal students coming to Carleton. As well, Aboriginal students were contacted to determine interested in bridging programs potentially leading to acceptance into BA programs. Those who were given offers but who may not have had the confidence to pursue the offer have also been contacted.

In the summer of 2008 Recruitment gave CACE and CIE the list of Aboriginal students applying to Carleton followed by lists of students who were accepted, rejected or turned down the offer.  CACE and CIE are the first contact with these students to welcome them to Carleton, or to see provide assistance to the students who were not accepted.  In addition to the Carleton welcome, the students were given information on the Aboriginal focused services and programs at Carleton.

At high school level:
This CIE in partnership with the CACE brought in six mentors/role models to work with the Aboriginal Alternative High School at the Odawa Native Friendship Centre.  The mentors sat in on regular class exercises assisting the students with course work and were available to work one on one when required.  The mentors would speak to the class giving their views of higher education and the adjustments needed to complete course work which could include a job and or a family.

In the coming year, we hope to work with Rideau High which is a school with a higher number of Aboriginal students in the Ottawa area.  Brining in the additional mentors and the police checks which went through a volunteer agency took much longer than anticipated and was well into the school year before completed and too late to initiate the program. 

We are moving toward the new school year working again with the Aboriginal Alternative High school and Rideau High.


Communication Vehicles: 
With the advice from the Department of Communication CACE is redesigning the “Aboriginal Welcome” pamphlet.  The pamphlet will be easier to read with basic information on services and referring readers to web sites for detailed information.  This will reduce the size from an eight panel to a four panel publication saving both paper and money.

The Aboriginal Student Handbook has been available only online for the last three years is a great resource for prospective and current students.  Although in need of regular updates, it is a convenient tool for the Carleton community when looking for information on Aboriginal services, program and resources with in Carleton and the Ottawa community.
As noted above the CACE Web site features information on Aboriginal initiatives and cultural events throughout the year.

Early Contact Initiative:
Contacting the first year students early in the year has had a positive impact for the students.  A greater number of first year students accessed the Aboriginal lounge, participated in the Aboriginal Student Council and approached the Aboriginal Cultural Liaison Officer for assistance than had been the case in previous years.  In one instance, interim accommodation was found for a student who through miscommunication lost their room in residence.

With the addition of the OUAC list and other communication methods, it is anticipated that the numbers of not only first year but Aboriginal students in general accessing the Aboriginal focused services and programs at Carleton will increase each year.

Coordinated Aboriginal Student Services:

This is an ad hoc committee set up by CACE and includes the Aboriginal Enriched Support Program, Aboriginal Student Council and the Aboriginal Student Service Centre, which is the Carleton University Student Association service centre.  This committee is open to other services wishing to assist Aboriginal students in transition through to successful completion of their academic career at Carleton.

The projects the committee worked on in 2007-2008 include:

· Aboriginal Welcome Pow Wow

· Tipi opening ceremony

· 2nd Annual Aboriginal Awareness Week

· Talking Circles

· Raven’s feast potluck

· Elders visits

CACE is working with the Undergraduate Admissions Office to organize campus tours for Aboriginal groups.  A guided tour by Undergraduate Admission is followed by a one hour presentation from members of the committee and Aboriginal faculty when available.


	2. New exam room for students with disabilities: Construction is well under way for an Exam Room on the first level of Carleton’s University Centre, scheduled to open in October 2008.  This new facility will have 38 workstations to meet a range of accommodation needs for students with disabilities. The introduction of this service gives instructors more resource support in meeting student accommodation needs during exam situations – including in-class testing. 



	3. Enhanced orientation for students with disabilities and international students:  orientation sessions during the summer and the beginning of the fall term for new first-year students were expanded to include not only new students and parents but also specialized sessions for students with disabilities, and international students.




Student Access Guarantee and Commitment 
Instructions for 2007-08:

Through your signed MYAA, you committed to participate in the student access guarantee.  For 2007-08, this meant meeting students’ tuition/book shortfall in allocating financial aid, as set out in the 2007-2008 Student Access Guarantee Guidelines.
	
	Yes
	No

	The institution met students’ tuition/book shortfall  in allocating financial aid, as set out in the 2007-2008 Student Access Guarantee Guidelines
	X
	


If you answered no, please explain.

	n/a



Please complete the following table, using the most recent available year-to-date information from your institution’s 2007-08 OSAP student access guarantee report screen (This screen can be accessed by your Financial Aid Office).
	2007-08 TUITION / BOOK SHORTFALL AID:

	
	TOTAL $
	# ACCOUNTS

	Expenditures for Tuition / Book SAG Amount
	$1,042,865
	1,067

	Other SAG Expenditure to Supplement OSAP
	$1,580,152
	1,287

	Total
	$2,623,017
	2,354


Date screen was last updated:   9/29/08
MYAA Action Plan – 2008-09 Revision:  Student Access Guarantee

Pursuant to Section 2.1 of the Multi-Year Agreements, your institution will participate in the Student Access Guarantee (including the new Access Window which allows Ontario students to identify costs and sources of financial aid).  The detailed requirements for participation in the student access guarantee are outlined in the 2008-09 Student Access Guarantee Guidelines.  Please complete the following template to update the strategies and programs that your institution will use in 2008-09 to participate in the Student Access Guarantee initiative. 
	Describe how your institution will meet students’ tuition/book shortfalls.   As part of your description identify whether aid towards tuition/book shortfalls will be:

a)Provided to those students who  apply for institutional  financial aid;  or 

b) Automatically issued to students based on their OSAP information
	Carleton University is participating in the Student Access Guarantee initiative by providing institutional financial assistance to qualified Ontario students, through need-based scholarships, bursaries and work-study support.  For the 2008/2009 Fall/Winter sessions, aid towards tuition/book shortfalls will be provided to academically qualified undergraduate students who are in receipt of OSAP and submit an application identifying need and requesting institutional financial assistance. Adjustments have been made to Carleton’s Undergraduate Bursary Program to support the principles of the Student Access Guarantee and ensure that students are able to get enough institutional assistance to cover unmet need for tuition, books, compulsory fees, equipment and supplies, as calculated by the Ministry through the OSAP system.  For the 2009 Summer session, aid towards tuition/book shortfalls will also be issued to undergraduate students who submit an application indentifying need through the Summer 2009 Undergraduate Bursary Program. 

	If your answer to the above question was ‘a,’ please identify what specific internet portal(s) or program(s) students at your institution apply through to be considered for tuition/book assistance provided as part of your participation in the student access guarantee.

Identify any applicable deadlines.


	For current/returning students attending the Fall/Winter sessions, an on-line application for the Carleton University Undergraduate Bursary Program was available as of Sept. 2, 2008.  The application deadline date is October 26, 2008.  For students attending the Summer 2009 session, an Undergraduate Bursary Program application will be included with the release of their summer OSAP entitlement.  The application deadline is June 30, 2009.

Prior to the bursary deadline date, the Awards Office will also identify students with a demonstrated shortfall in tuition and book costs and send communication (via Carleton Connect account) to students who may be eligible but have not yet applied for a Carleton Bursary –see italics below for example:
BURSARY APPLICATION DEADLINE – OCTOBER 26TH

The Ministry and Carleton University have partnered to support access to post secondary education for Ontario Students.  One of the principles is that students should have access to the resources they require for tuition and books.

Our records show that you have applied for OSAP and further information provided by the Ministry demonstrates that you may have a shortfall over and above your OSAP entitlement in financing your education.

As a Carleton student you can access additional funds by applying for a Carleton Bursary.  The deadline is  October 26th.  All you have to do is go online and complete the application!

http://www.admissions.carleton.ca/awards/Bursary/bursaries.html

	Identify whether your institution plans to provide loan assistance in values greater than $1,000 to meet tuition/book shortfalls of students in any of your second entry programs.  
	(Carleton has no undergraduate second-entry programs.)

	Describe other financial support programs and strategies that your institution will use to assist university students facing financial barriers to access, including identification of programs that provide case-by-case flexibility to respond to emergency situations that arise for students.
	Carleton offers financial assistance and awards programs to reward academic achievement and to provide financial assistance to supplement the resources of students who have demonstrated need remaining after they have applied for OSAP or other government assistance, and/or who have demonstrated need based on their particular financial circumstances. The Awards Office is responsible for the administration of institutional financial assistance that includes undergraduate merit- and need-based scholarships, bursaries, work study programs and the university’s emergency loan fund. In 2007-08, over 9,100 new and returning undergraduate students were awarded more than $14.4 million in scholarship and bursaries, and over $1.5 million was allocated to over 500 students who participated in a program to provide on-campus employment for students who demonstrate financial need.  

Carleton University recognizes academic achievement by awarding entrance, in-course and departmental scholarships. Scholarships are awarded automatically to students who meet the academic requirements.  Bursaries are offered to full and part-time undergraduate students who are in receipt of loan funding from either government student financial assistance (OSAP or from another province) or from a financial institution and who continue to demonstrate financial need in order to finance their studies. Work study and on-campus employment programs are intended to supplement the resources of students who have demonstrated financial need.  Students must apply and be deemed eligible to participate in Work Study or an on-campus employment program administered by the Awards Office.  

Students who run into unexpected expenses or a delay in their student loan funding, may be able to borrow from the University’s emergency loan fund until other funds arrive.   As well, Carleton’s Parker Loan Program Fund also provides interest-free loans of up to $1,000 for first-year students and up to $1,500 for returning students to meet educational expenses for the academic year.  Applications are available from the Awards Office.

The Carleton University Awards Office is also responsible for the effective administration of government student financial aid programs to all undergraduate and graduate students and within that mandate works to secure maximum funding from these programs.  Last year, over 9,700 students were in receipt of government student financial aid for a total of over $55 million.  These programs include OSAP, loans from other Canadian provinces and the US Dept. of Education, as well as federal/provincial scholarship and federal/provincial bursary programs.         

Carleton’s goal is to guide students through the application and assessment process so they may have the appropriate financial supports in place to successfully achieve their educational goals. The Awards Office is committed to providing excellent customer service, timely delivery of information, sensitivity to each individual’s financial situation, and case-by-case flexibility to address financial need during the academic year.  The Awards Office further promotes access by participating in recruitment and on/off campus outreach events to offer workshops on financing a university education and sources of funding.

	Briefly describe your review process for students who dispute the amount of institutional student financial assistance that is provided as part of the Student Access Guarantee.
	Students who dispute the amount of institutional financial assistance that is provided as part of the Student Access Guarantee may submit a Bursary Appeal / Reassessment Request.   The Bursary Award Administrative Review Committee considers all requests where students may have missed the bursary application deadline date or where students provide documentation to support exceptional education-related expenses, extenuating circumstances, or amendments to the initial budget information.  Students requesting a review must contact the Awards Office by the deadline dates listed on the Bursary Appeal/Reassessment Request form to arrange a personal interview and review the request / new financial information / extenuating circumstances.  Bursary award review decisions are final and communicated to students via ‘Carleton Connect’ e-mail no later than 30 days following the personal interview.


B.  QUALITY

Quality of the Learning Environment

Pursuant to your approved Multi-Year Action Plan, please identify your achieved results for 2007-08.  If your institution has not achieved your proposed results, please explain the variance and your planned remedial action in the column provided. 
	Strategy / Program
	Indicator
	Proposed Result
	Achieved Result
	Explain Variance between Proposed and Achieved Results (if applicable) and Any Remedial Action You Expect to Take

	Quality 
	NSSE Benchmarks 

NSSE Experience Rating 

NSSE Decision Rating

Student-faculty ratio: estimated 24:1 in 2005-06

% of 1st-year students taught by contract instructors

( 31% in 2005-06)
Results of OCGS reviews 

Classrooms (20+ seats) electronically equipped (approx. 80 out of 105 equipped by Fall 2005)
	All 10 benchmarks at or above provincial average

At least 82% “good” or “excellent”

At least 80% “yes” 

23.5 
(2006-07 revised result: 23.9)
27% 
All programs reviewed as “good quality” or “good quality with report”
All classrooms (of 20+ seats) equipped


	Yes: 7
No: 3

80%

78%

23.5
26%
Yes

Yes (competed in 2006-07)
	Carleton was above provincial average on SCE and on final-year LAC;  Carleton was below provincial average on first-year LAC and on final-year ACL and EEE
 

Four Carleton benchmarks showed statistically significant improvements from 2006 to 2008: first-year SCE and final-year LAC, SFI, and SFI; no benchmarks showed statistically significant declines
2008 provincial average  was 78%; 
2006 Carleton score was 79%

2008 provincial average was 77%;
2006 Carleton score was 77%




If you would like to provide any other comments, please do so in the following space:   

	Comments on specific targets:

· Carleton’s 2008 NSSE results showed overall progress with respect to student engagement, in comparison with Carleton’s 2006 results.  Efforts to improve the campus experience are reflected in significant improvements in the Supportive Campus Environment benchmarks for both First-year and Final year students.  This is particularly encouraging since Final-year students experienced added pressures on campus resources arising from the double cohort.  (A draft summary of selected results from the 2008 NSSE survey is available upon request.)
· Student-Faculty ratio is calculated based upon Fall Full-time enrolment (FT = 60%+ course load) divided by Full-time faculty as reported to Statistics Canada.  (Note: 2007 report has not yet been submitted to Statistics Canada, so faculty count is estimate.)
· The first-year contract instructor % target (upper bound) was achieved despite first-year full-time enrolment being approximately 200 students higher than budgeted.  (Note: some contract instructors are Carleton graduate students gaining valuable teaching experience.  Ninety-eight Carleton graduate students had sessional lectureships during 2007-08.)

Other comments on quality initiatives: 

· Teaching Assistants:  implemented a comprehensive support and education program for faculty regarding the supervision of graduate students; instituted a formal campus-wide program for evaluating the effectiveness of Teaching Assistant, continue the workshop program and enhance the TA certificate program; developed and implemented a Teaching Assistant excellence award program.

· Faculty Mentoring Program:  developed and implemented a program where faculty members provide guidance to teaching assistants.  Expanded the program to at least twenty-five faculty members per faculty at varying levels of experience.

· Community service learning opportunities:  developed and implemented experiential learning that make a connection between the real life experiences a student gains from volunteering in the community, with learning that naturally occurs as a result of the service provided. Learning opportunities can include the planning of a service project, through to the experiential and evaluation stages, including reflection and small-group discussion.

· Co-op opportunities for students: Co-op is now available in over 80 undergraduate programs and 4 graduate programs.  At present up to 2400 students participate in co-op at Carleton, with over 3200 employers posting nearly 2750 co-op work opportunities annually (statistics from CDCE Annual Report 2007-08).
· Student mentorship program:  developed and implemented a student mentorship program with staff and faculty mentors.
· Leadership opportunities: the leadership process begins by strengthening individual leadership skills, and offers opportunities for individuals to develop the fundamental skills that are helpful to maintain successful personal relationships, contributing to campus organizations, and participating as citizens in our community.  These opportunities now include an adventure leadership camp for off-campus students, emerging leaders program, alternative spring break and peer helper programs.


Net New Hires

Pursuant to your approved Multi-Year Action Plan, please identify your actual net new hires for 2007-08.  The ministry appreciates that accurate data on net new hires for 2008-09 may not be available until late fall.  As such, please identify your planned net new hires for 2008-09.   
	Actual New Hires in 2007-08 

Planned New Hires in 2008-09
	Faculty / Academic
	Student Services Staff*
	Admin Staff**

	
	Full Time Tenured
	Full Time Limited Term
	Part Time (FTE)
	Full Time
	Part Time (FTE)
	Full Time

	Hires
	Planned 2007-08
	40
	13
	0.50
	2
	
	0

	
	Actual 2007-08
	38
	14
	0.50
	4
	
	2

	
	Planned 2008-09
	35
	17
	0.83
	5
	
	3

	Retires / Departures
	Planned 2007-08
	21
	19
	1.75
	1
	
	1

	
	Actual 2007-08
	26
	17
	1.75
	1
	
	6

	
	Planned 2008-09
	28
	9
	5.12
	
	
	

	Net New Hires
	Planned 2007-08
	19
	(6)
	(1.25)
	1
	
	(1)

	
	Actual 2007-08
	12
	(3)
	(1.25)
	3
	
	(4)

	
	Planned 2008-09
	7
	8 
	(4.29)
	5
	
	3


* For student services staff definition, please refer to the student services functional area definition developed by the Council of Finance Officers - Universities of Ontario (COFO-UO) of the Council of Ontario Universities to report on expenses in their annual financial report. Student Services Staff do not include ancillary staff.                                                                                                                                   **For admin staff definition, please refer to the administration & general functional area definition developed by the Council of Finance Officers - Universities of Ontario (COFO-UO) of the Council of Ontario Universities to report on expenses in their annual financial report. 
If applicable, please explain variance between the proposed and actual 2007-08 net new hires. 

	Because of the abolition of mandatory retirement, it is more difficult to determine in advance which faculty members will be retiring.  Given the extensive lead time required to fill most faculty positions, replacement hires can be delayed.
The 2008-09 operating budget included a net increase of 20 Faculty FTEs.  However, only 7 positions were filled in time for the fall term. 


Student Success:  Student Retention Rates

Pursuant to your approved Multi-Year Action Plan, please report on the 2007-08 retention target achieved by your institution. If your institution has not achieved your proposed results, please explain the variance and your planned remedial action in the column provided. 
	
	Proposed 2007-08 Retention Target


	Retention Rate Achieved
	Explain Variance between Proposed and Achieved Results  (if applicable) and Any Remedial Action You Expect to Take

	1st to 2nd Year
	87.8% or higher
	86.7%
(2006 entrants)
	Entry average of 2006 cohort was 0.5% lower than that of 2005 cohort

Staff strike occurred at beginning of school term

	After 2nd Year
	92.3% or higher
	91.2%
(2005 entrants)
	Staff strike occurred at beginning of school term


If you would like to provide any other comments, please do so in the following space:   

	Preliminary indications are that the 1st – to-2nd year retention for fall 2007 entrants has improved significantly and is at or above 87.8%.
The latest CSRDE (Consortium on Student Retention Data Exchange) data indicates that the Ontario retention rate for the fall 2006 cohort fell somewhat.
Carleton has a wide variety of programs and services in place to maximize retention, as described in our MYAA.  Since submission of the MYAA, Carleton has initiated the following additional activities:
· Students in difficulty: implemented a pre-midterm alert effort to assist the university in identifying students who require academic advice and support. 
· PASS program: Peer Assisted Study Skills programs consist of a series of weekly study sessions offered to students enrolled in traditionally difficult courses.  Attendance is voluntary and anonymous.  These sessions are regularly-scheduled, informal review sessions in which students compare notes, discuss readings, develop organizational tools, and predict test items.  Students learn how to integrate course content and study skills while working together.
· DFW Rates:  monitored the DFW (“D”, Failure and Withdrawal) rates in each faculty and initiated development of interventions and supports for classes with high rates.

· Learning Support Services:  increased workshops and support to students through Learning Support Services located in the MacOdrum Library.  There are bookable study rooms, free drop-in sessions with study skills specialists and writing tutors, free academic skills development workshops and info-sessions, tutor referral service and peer helpers to help with academic needs.

Carleton has also taken several initiatives to improve our understanding of factors affecting student engagement and retention, including:
· BUSSE: In the fall of 2007, Carleton participated in BUSSE (Before University Survey of Student Engagement) for the first time.  This survey will enable Carleton to compare the expectations of the incoming 2007 class with their actual activities and satisfaction levels several months later, as measured by NSSE 2008;
· NSSE Advisory Committee: Carleton has established this committee to assist the University in identifying key determinants of student engagement and in promoting increased engagement within each Faculty;
· Retention data cubes: to facilitate analysis of retention at the Faculty and department level, special data sets have been created which link a variety of academic and demographic characteristics of students with retention.  


C. ACCOUNTABILITY 
Please insert the current internet link to your posted Multi-Year Action Plan and 2006-07 Multi-Year Accountability Agreement Report-Back in the following space: 
http://www2.carleton.ca/about/reprts/2006_reports/agreement-ontario.php
http://www2.carleton.ca/about/reprts/2007.php 
This report-back document constitutes part of the public record, and as such, should also be made available on your institution’s web site.   Please ensure that this document is posted at the same location as your Multi-Year Action Plan and 2006-07 Report-Back.

2007-08 Report Back Contact:

Ian Calvert, Director, OIRP
Contact’s telephone number and email:  
(613) 520-2600 ext 3911






Ian_calvert@carleton.ca 
� Excluding your Per Student Funding portion of this fund. 


� LAC = Level of Academic Challenge benchmark; ACL = Active and Collaborative Learning; SFI = Student-Faculty Interaction; EEE = Enriching Educational Experiences;  SCE = Supportive Campus Environment
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