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*** Denotes items that SQAPC would like the unit to pay particular attention to based on their past review of the original action item.

External Reviewer Recommendation

Original Action Item and Unit response

Owner & Timeline

Progress Update
17 June 2025

Have calendar
changes been
initiated or
completed (Not
applicable/Yes/No),
if Yes, when

1la. Promote awareness of humanities in general and of

B.Hum in particular. (This is a task for the University
rather than B.Hum.) Opportunity.

3- Agreed to in principle
The university should increase its efforts
to promote awareness of humanities in
general and of B.Hum program in
particular.
“..both the University’s recruiters and
those who produce its promotional
materials need to make it easier for
students to find the Humanities program
and match it to their own interests and
preferences. For this to work well, B.Hum
needs to be promoted individually, not
just as part of a broader Carleton
package. In profiles of successful
graduates, e.g. on billboards or city buses
(an example mentioned to us), the B.Hum
degree should be emphasized, not just the
affiliation with Carleton as a university.
The University should not be afraid to
advertise directly a program as distinctive
and highly successful as B.Hum, especially
when it remains insufficiently known.”

Primarily ODFASS, and
Recruitment,

secondarily COH. The COH
will request that ODFASS
and Recruitment

develop some initiatives to
promote the College
individually, in keeping with
the externals’
recommendations/
Ongoing.

The College continues to participate in all
recruitment activities, including open houses,
campus visits, and recruitment phone calls. We also
pay for a faculty member to attend OUF out of the
College endowment and there are a number of
initiatives we undertake by ourselves from our own
endowment (school visits, advertising, mailings to
schools, social media).

By the end of this summer we will have sent an
information package about the BHum, including
the Bio and Journalism streams, to every English
Catholic high school in Ontario, as well as to most
of the private schools in Ontario, and about 20
Ontario French Catholic high schools. In the coming
year we will expand our mail-outs to every public
high school in Ontario, English and French. In the
following years we plan to do the same for schools
across the country.

The COH has made the suggested requests to
ODFASS and Recruitment.

Not applicable.




1b. Produce a new short video to serve as main
hook for potential applicants instead of “Bachelor of
Humanities Overview,” which fulfils a different
function. Concern and opportunity.

2- Agreed to if additional resources permit
(describe resources)

The program will request funds from
ODFASS to produce a new short video
that will serve as main hook for potential
applicants.

Primarily COH, secondarily
ODFASS. / Preferably
before 2023-4 recruitment
season.

We have now produced several videos for the
program. They are available on the College website
and on the Admissions page.

Not applicable.

1c. Update regularly the online “Alumni profiles,” making | Agreed to unconditionally. COH. / ongoing We regularly update alumni profiles and we are Not applicable.
sure to include recent graduates. Opportunity. currently in the process of migrating the new
The program will update regularly the website over (aiming for July). We have already
online “Alumni profiles,” making sure to contacted this year’s grads for their information.
include recent graduates and enlisting the
alumni association for help.
1d. In promotional materials, keep highlighting the Agreed to in principle. Primarily University Done, we have redoubled our efforts to make this Not applicable.
availability of financial aid. Opportunity. In promotional materials, the availability | Recruitment, secondarily message clear.
of financial aid should continue to be COH. The College will speak
promoted. with Recruitment and
request that promotional
material continue to
promote financial aid/
Initially summer 2023, and
ongoing.
le. Make the program more visible to international Agreed to in principle. COH. / Initially summer Given the current political environment and Not applicable.
applicants. Opportunity. 2023, and ongoing. government policies on international students, we
The program will speak with University have not pushed this initiative.
Recruitment and Carleton International
about making the program more visible
and more appealing to international
applicants.
1f. Look for ways further to personalize the application Not agreed to. N/A This was not agreed to and no action was taken. Not applicable.

process, but without overburdening faculty. Opportunity.

No action required.




2a. Explore the possibility of making a few internships
available to B.Hum students, as an added opportunity,
not as part of a structured co-op program. Opportunity.

Not agreed to.

No action required.

N/A

Not agreed to and no action taken.

While we continue to consider ways to make this
happen for the program, there is at present no
opportunity to do so, because we do not have the
staffing to facilitate internships.

Not applicable.

2b. Revive the Professional Mentorship program.
Opportunity.

Not agreed to.

No action required.

N/A

Not agreed to and no action taken.

We would like to do this; however, the program is
currently short staffed and we cannot revive this
program on a consistent basis. Some years we may
be able to run it, but others we will not.

Not applicable.

2c. Improve communication with Biology and Journalism
in advising students in the two specialized combined
options. Opportunity.

Agreed to in principle.

The College will introduce ‘mandatory’
advising appointments for first- and third-
year students in BJ-BHum and Bio-Hum
degrees.

COH/ Immediate.

The undergraduate advisor continues to meet
regularly with the undergraduate advisors in both
Journalism and Biology. When issues arise,
including around timetabling and dealing with
students who are struggling the undergraduate
advisors continue to work together. In the delivery
of Academic Orientation Day, in organizing course
equivalents and transfer credits the undergraduate
advisor, with the support of the Humanities
administrative staff, continues to work with both
departments.

Students in the bio-stream have started a peer
mentoring group that offers assistance and advice
to junior students to help them navigate the
program.

Not applicable.

2d. Work with the Registrar to make it easier for
students to switch discussion groups halfway, but do not
rush to split full-year courses into two. Opportunity and
concern.

Agreed to in principle.

We will continue to consult with registrar
about the possibility.

COH. /Ongoing

This is a complicated issue with both pedagogical
and administrative considerations. We have
discussed this is several planning meetings and
continue to think of ways to facilitate these courses
for students, but have not yet determined a clear
way to do so.

Not applicable.




2e. If staffing allows, consider reducing the size of
discussion groups. Opportunity.

Agreed to if additional resources permit.

The program will request resources from
ODFASS to reduce the size of discussion
groups.

COH. Ongoing

Given the current financial situation and the fact
that this would increase the teaching load for
faculty, we have not pursued this recommendation.

Not applicable.

2f. Establish a curated lending library of core books. Agreed to if additional resources permit. | COH. / Ongoing, beginning | After much consideration and deliberation, this Not applicable.
Opportunity. summer 2023. initiative was rejected by the faculty. Start up costs

The program will discuss the feasibility of and maintenance of such a program would be

establishing a lending library at our financially prohibitive.

summer program retreat.
2g. Improve coordination among faculty to avoid gaps Agreed to in principle. COHY/ Curriculum meeting, We continue to make this a major focus of Calendar changes

and excessive overlap in coverage. Opportunity.

The program will consider whether to
make any further adjustments to the
curriculum and to consider whether
particular areas need (better) coverage or
whether there is unnecessary
overlapping. It will also consider whether
better coordination is needed among
instructors and, if so, how to implement
it.

summer 2023.

discussion. Last summer and this summer faculty
held day-long curriculum planning retreats in order
to meet this initiative.

have been initiated
as of this month.

2h. Extend the “passport” requirement to all courses.
Opportunity.

Not agreed to.

The program will discuss the feasibility of
extending the passport system to the core
courses and other courses in the program.

COH/ Summer 2023

Not agreed to, although the passport system has
been adopted in HUMS 2000.

No, none required.

2i. Prepare students more carefully for third-year
research papers. Opportunity.

Agreed to unconditionally.

No action required.

N/A

We introduced a new course to the curriculum,
HUMS 1300: Classical Literature and its Reception.
On of this course’s LOs is teaching students how to
write a research paper. The course was offered in
W24 and W25. Starting this fall we are also adding
a a research paper component to HUMS 2000.

Yes, last cycle.




3. Do not rush to broaden and diversify the curriculum Agreed to unconditionally. COH/ Ongoing We continue to give curriculum change careful No, none required.
without very careful consideration. Possible concern. consideration.

All curriculum diversification will continue

to be duly considered.
4a. Ensure that FT staffing is at least maintained, if not Agreed to unconditionally. A) Primarily ODFASS, COH has made its request to ODFASS. The director | No, none required.

improved. (This is another task for the University rather
than the program.) Prepare for leadership succession
within the program well ahead of time. Concern.

A) COH will request that ODFASS develop
a strategic plan to maintain and
preferably improve FT staffing in the
College.

B) The Director will develop a leadership
succession plan for the next Director of
the College.

secondarily COH/ Ongoing.

B) COH/ Before the end of
the current Director’s term
inJune 2027.

has yet to develop a leadership succssion plan, but
still has two years left in his term.

4b. Should renovations to the building which houses
B.Hum be necessary, ensure that the program’s
temporary “home” fully meets its needs and

Agreed to unconditionally

The university should plan ahead and

Primarily ODFASS,
secondarily COH. The
program will request

The program has expressed these concerns to
ODFASS.

No, none required.

requirements. Concern. consider an appropriate alternative space | ODFASS to make
should the program temporarily have to appropriate plans/ Fall
move out of the building while 2023
renovations are taking place. The current
space includes a student lounge, lecture
theatre, a seminar room, and
administrative offices.
4c. Introduce literary analysis proper before the third Not agreed to. N/A This was not agreed to and no action has been No, none required.
year. Concern and opportunity. taken.
No action is required.
4d. If possible, increase coverage of the 1000-1500 Not agreed to. N/A This was not agreed to and no action has been No, none required.

period. Opportunity.

No action is required.

taken.




4e. Maintain and promote support staff efficiency by
making a flexible hybrid schedule available indefinitely.
Opportunity.

Not agreed to.

No action required.

N/A

This was not agreed to and no action has been
taken.

No, none required.

4f. Look for ways to facilitate and speed up the training

and integration of new administrative staff. Opportunity.

Agreed to in principle.

The College will develop ‘position
notebooks’ for its three administrative
positions.

COH/ Summer 2023.

The College has a rudimentary equivalent of this for
its administrative staff, but will continue to develop
something more in line with a ‘position notebook’
indicated here.

No, none required.

4g. Improve the handling of expense reimbursements.
Opportunity.

Agreed to in principle.

The university should improve the
expense reimbursement administrative
process.

Primarily the University,
secondarily COH. The
program will share this
opinion with the faculty
Dean. / Fall 2023

The program has expressed these concerns to
ODFASS.

No, none required.

4h. Maintain close ties with alumnae and alumni.
Opportunity.

Agreed to in principle.

The university should assist the program
with making better use of alumni as a
resource in recruitment, student
mentoring, funding, etc.

COH will request assistance
from alumni relations in its

recruitment, mentoring and
funding efforts/ Ongoing.

We are planning a 30 year reunion for the College
for next year. We send a newsletter out once or
twice a year. Financial restrictions (including the
exorbitant cost of catering on campus) had limited
the number of smaller events we have held in
recent years.

Faculty maintain an active facebook group for
alumni that serves as a continuing social nexus
beyond graduation. Alumni post in it as well.

No, none required.




