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Update on Unit Response to External Reviewers’ Report & Action Plan 
Programs Being Reviewed: Master of Philanthropy and Non-Profit Leadership and Graduate Diploma in Philanthropy and Non-Profit Leadership 

Completed by: Anil Varughese, Graduate Supervisor, MPNL, 12 September 2025 
Approved by Dean: David Mendeloff, Associate Dean (Faculty Affairs), 15 September 2025 

Note: This document is made available for public posting on the Vice- Provost’s website. 

*** Denotes items that SQAPC would like the unit to pay particular attention to based on their past review of the original action item. 

External Reviewer Recommendation Original Action Item and Unit response Owner & Timeline Progress Update 
June 2025 

Have calendar 
changes been 
initiated or 
completed (Not 
applicable/Yes/No), 
if Yes, when 

1) Support hiring to replace retired faculty and
those with course payouts

(weakness) 

Agreed to if additional resources permit 

The report indicates that the MPNL is 
“nearing a crisis point” due to lack of 
replacement of retired faculty and the 
pending retirement of the only Full 
Professor (and Graduate Supervisor 
since its beginning). As indicated, “if 
there is no additional faculty hired to 
teach core courses, supervise 
capstone projects, and ensure 
academic integrity and continuity, the 
program will be by necessity 
reliant on contract instructors.” 

In the early years, there were six 
faculty and the (salaried) director of a 
University Research Centre with 
teaching responsibilities in the MPNL 
and research interests in this field. 
There are currently three faculty, of 
whom: one is half-time; one has a 
two-course teaching release for a 

Dean, Faculty of Public 
Affairs; Provost; SPPA 
Director 
By July 1, 2024 

The program received a replacement position for 
the colleague who is retiring. The new hire will join 
the program on 1 July 2025 at the rank of Associate 
Professor. In addition, another position for a Chair 
in Philanthropy, at the rank of Associate Professor, 
has been approved and posted. Deadline to apply 
is Oct. 15, 2025 and the Chair is expected to start 
no later than 1 July 2026. 

The faculty member who was on half-time has now 
returned to full-time work. 

Two more SPPA faculty members have been added 
to teach in the MPNL program –one to teach the 
evaluation course and one to teach the capstone 
course. For 2025/26, all 8 core courses in the 
program are expected to be taught by faculty. 

N/A 
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major research project over the next 
four years; and one will retire in the 
near future. 

 
The University will need to determine if 
and how to address the sustainability of 
the program; SPPA will need to ensure 
designated resources are allocated to it. 
 
Action Item: Decision of the Dean and 
Provost on the future of the program 
including replacement of retired faculty. 
SPPA Director to ensure designated 
resources are allocated to the program. 

2) Increase student-centered events in Fall and 
Spring semesters 

(weakness) 

Agreed to in principle 
The lack of events has been due to limited 
time of faculty to organize these. The 
current Graduate Supervisor will assume 
responsibility for organizing more 
student-centred events. 
 
Action Item: Faculty, in collaboration 
with a committee of 2-3 students, will 
plan and deliver student-centred events in 
Fall and Winter terms. This relies on the 
Graduate Supervisor to take the lead; 
when a new faculty member (whose 
research interests are not in this field and 
who has not taught in the program) 
assumes the roles of Graduate Supervisor 
in July 2024, they will be encouraged to 
continue with these efforts. 

MPNL Graduate Supervisor 
-Fall 2023, and on an 
annual basis 

A student-faculty committee for events has not yet 
been formed. However, events continue to be 
organized based on discussion among faculty. A 
significant addition to the suite of events organized 
by the program is the Philanthrothink Podcast 
series. This was launched in February 2025 and has 
released four episodes until now. Each episode is a 
conversation with a sector leader and/or 
philanthropist, exploring their personal journey 
and their insights for the sector. One episode per 
month is planned, with a break in the Summer. 
Current students serve as podcast hosts and co-
hosts and gain valuable skills in communication 
and networking.  
In addition, we regularly feature student activities 
and successes in the program newsletter, PANL 
Perspectives.  
In addition, the Philanthrothink webinar series 
features a panel of speakers discussing challenges 
in the Canadian charitable sector. Students benefit 
from this series by gaining exposure to leading 
practitioners and thought leaders, and by gaining 
an applied understanding of the current and 
emerging challenges in the sector. 

N/A 

https://carleton.ca/mpnl/philanthrothink-podcast/
https://carleton.ca/mpnl/philanthrothink-podcast/
https://carleton.ca/panl/
https://carleton.ca/panl/
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3) Create process for recruitment and retention of 
adjuncts and contract instructors, which currently 
are recruited largely from individuals’ working 
networks. 

(concern) 

Agreed to in principle 

The hiring of Contract Instructors has 
always adhered to the prescribed 
University process, rather than take 
place through informal recruitment 
and personal networks. The 
descriptions of open positions are 
posted on the Carleton University Job 
Posting and SPPA websites for the 
requisite time period, and are widely 
advertised through the MPNL 
Supervisor’s and faculty’s social media 
and networks. 
Applications are submitted to the 
SPPA Administrator and reviewed by 
the SPPA Director and MPNL Graduate 
Supervisor, from which candidates are 
chosen based on qualifications and fit 
with the advertised course. The choice 
of successful applicants is made by the 
SPPA 
Director, with input from the MPNL 
Supervisor; the SPPA Administrator 
manages all communications with 
applicants. While many of the 
successful applicants are known to 
faculty due to their extensive 
networks, this process is a very formal 
and, we believe, a fair one. 

The School shares the concern raised, 
however, that the ability to widely 
advertise and attract quality 
candidates to Contract Instructor 
positions relies heavily on the 
extensive personal networks of the 

SPPA Director and MPNL 
Graduate Supervisor 
- Fall 2023 

For Contract Instructors:  
A formal and open process for hiring contract 
instructors is currently in place, as per the 
collective agreement of the union representing 
contract instructors on campus. Postings are 
advertised on Carleton website and on 
School/PNL social media. Applications are 
reviewed by the SPPA Director and MPNL 
Graduate Supervisor, from which candidates are 
chosen based on qualifications and fit with the 
advertised course. SPPA Director and 
Administrator ensures the process is as open and 
fair as possible. 
 
For Fellows and Adjuncts:  
Adjuncts and Fellows are nominated by faculty 
and reviewed by the SPPA Tenure and 
Promotions Committee, which is responsible for 
all nominations in the School. The School’s 
Management Committee would need to 
determine if a more open call for these 
appointments should be implemented. 

N/A 
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MPNL Supervisor. We plan to enlist the 
assistance of Carleton’s Human 
Resource Department for additional 
ways of advertising beyond the 
University’s normal channels. 

Adjuncts and Fellows are nominated by 
faculty and reviewed by the SPPA Tenure 
and Promotions Committee, which is 
responsible for all nominations in the 
School. The normal expectation is that a 
nominated fellow or Adjunct has already 
made some contribution to the 
Program/School and has identified in the 
application statement anticipated future 
contributions. Faculty are expected to 
engage the relevant Fellows and 
Adjuncts in their work with the School. 
Given this process, the appointed Fellows 
and Adjuncts normally have existing and 
ongoing connections with MPNL Faculty, 
although we are encouraging of those 
beyond existing relationships. The 
number of Fellows and Adjuncts with a 
relationship to the MPNL is limited, 
however, because the School seeks to 
balance equal appointments across its 
programs and research areas. 
 
Action Item: For Contract Instructors: 
SPPA Director and Administrator ensure 
the process is as open and fair as 
possible, with extensive advertising of 
open positions by the School and the 
University. 
For Fellows and Adjuncts: SPPA Director 
in consultation with MPNL faculty review 
the appointment of specific Fellows and 
Adjuncts, including current ones who are 



 5 

due for renewal. The School’s 
Management Committee would need to 
determine if a more open call for these 
appointments should be implemented 
(which would remove the expectation 
that Fellows and Adjuncts have already 
made some contributions to the School). 

4) Support additional administrative resources for 
the program 

(concern) 

Agreed to if additional resources permit 
 
The MPNL Administrator is responsible 
for both program administration and 
community outreach, including 
management of the experiential learning 
components, student support, the 
website and events. Although SPPA has a 
staff member responsible for events, 
website and communication, any work 
related to the MPNL has been excluded 
from the duties of this position. 
 Action Item: 
Director, SPPA and Dean, Faculty of Public 
Affairs to determine if additional 
administrative resources are available or 
consider possible reallocation of existing 
resources 

Director, SPPA and Dean, 
Faculty of Public Affairs 
-By July 2024 

Due to current financial constraints, there are no 
additional administrative resources available for 
the program.  

N/A 

5) Structure contracts so that faculty who teach in 
summer can teach in spring and fall to alleviate 
staffing issues (currently can only teach in 2 of 3 
terms) 

(concern) 

Agreed to in principle 

Under the collective agreement, 
faculty teach in only two of three 
terms. The report recommends 
maintaining the intensive Summer 
Institute, which means that some 
teaching will remain in the summer 
term. One means of balancing 
teaching is to offer an elective in the 
summer term cross-listed with the 
MPPA and possibly other programs (so 
some faculty teach two courses in 

SPPA Director, SPPA 
Administrator and MPNL 
Graduate Supervisor 
- Fall 2023 

A summer elective cross-listed with the MPPA was 
offered in 2024 and in 2025. SPPA Director and 
Administrator will continue to assess and 
determine the most efficient teaching schedules. 

N/A 
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summer and two in fall or winter). 
With two faculty on half time teaching, a 
rebalancing does not affect current 
teaching allocations. 

Action Item: SPPA Director and 
Administrator, with MPNL Graduate 
Supervisor, to determine the most 
efficient teaching schedules and develop 
elective courses that could be cross-listed 
across SPPA programs. 

6) Additional courses in EDI and Indigenous topics
(opportunity) 

Agreed to unconditionally 

A new elective has been added for 
Winter term 2023-24 that focuses on 
Human Resource Management and will 
extensively address aspects of EDI. 
Both topics are included in the elective 
PANL 5307 (Community Philanthropy) 
which is regularly offered, and EDI is 
covered in the core 

courses, PANL 5002 (Policy and Legal 
Environment) and 5004 (Leadership and 
Governance). Indigenous perspectives 
and decolonization of philanthropy have 
been incorporated into PANL 5001 
(Foundations of Philanthropy). The 
annual faculty teaching evaluation 
meeting will assess how both EDI and 
Indigenous topics can be included more 
fully across the curriculum. If teaching 
resources permit and with adequate 
student interest, a new elective on 
Indigenous Philanthropy could be 
developed in collaboration with the 
Indigenous Policy and Administration 
Graduate Diploma. 

MPNL Graduate Supervisor 
with faculty and contract 
instructors 
-August 2023, with annual
review

A new special topics course on ‘EDI in philanthropy 
and non-profit sector ‘ is being offered in Fall 2025. 
EDI and Indigenous perspectives are integrated 
into several courses.  

Faculty will continue to assess how to integrate EDI 
and Indigenous perspectives more fully into 
curriculum.  

The process to obtain 
a separate course 
code for the EDI 
course will be 
initiated in Fall 2025 
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Action Item: Faculty and Contract Instructors 
to collectively and individually assess how EDI 
and Indigenous topics can be more fully 
integrated into their courses and into the 
program as a whole. 

7) Keep the capstone report 
(opportunity) 

Agree to unconditionally 
The capstone project and report will 
continue as it currently does. 
 
Action Item: MPNL Graduate Supervisor 
and MPNL Administrator to monitor and 
manage continuation of capstone 
projects 

MPNL Graduate Supervisor 
and MPNL 
Administrator  
-Summer 2023, ongoing 

The current structure of Capstone projects has 
been maintained. 

N/A 

8) Recruit more international students 
(opportunity) 

Agreed to if additional resources permit 

While international students enrich 
the cohorts and there is a substantial 
applicant pool, the opportunity to 
include more international students is 
constrained by several factors: 1) 
there is strong domestic demand that 
the program needs to serve; 2) the 
University’s admission target is set at 
20 full-time domestic students, and 
when a selection of the large number 
of domestic part-time applicants are 
included, the program is at capacity (N 
= 35 students per year to enable a 
quality learning experience); and 3) 
the University provides very limited 
funding to international students 
(normally 0-1 per year for the MPNL). 
With 

greater student financial assistance, the 
number of international students could 
be increased from about 2 to 5 per year. 
With an expansion of teaching resources, 

MPNL 
Supervisor, SPPA Director, 
Dean, Faculty of Public 
Affairs and Dean, Faculty of 
Graduate and Postdoctoral 
Affairs  
-Fall 2023, with annual 
review 

The program has an opportunity to recruit more 
international students. In 2024-25, we admitted 
two international students. Neither could join the 
program due to visa problems. In 2025-26, we 
admitted six; three have made a fee deposit. Lack 
of funding for international students limits our 
ability to attract students.  

N/A 
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the program could double the intake to 
provide two sections of core courses 
serving a mix of domestic and 
international students. 
 
Action Item: MPNL Supervisor, SPPA 
Director, Dean, Faculty of Public Affairs 
and Dean, Faculty of Graduate and 
Postdoctoral Affairs to review potential, 
including resources, for more 
international students 

9) Keep the intensive Summer Institute 
(opportunity) 

Agreed to unconditionally 

The Summer Institute will continue as it 
currently does. 

 

Action Item: MPNL Graduate Supervisor, 
MPNL Administrator and SPPA Director to 
oversee continuation of the Summer 
Institute 

MPNL Graduate 
Supervisor, and MPNL 
Administrator 
-Fall 2023, ongoing on an 
annual basis 

The Summer Institute continues as it did before. N/A 

10) Focus learning assessments on student work 
already created rather than generating new data 
each semester 
(opportunity) 

Agreed to in principle 

We agree that the assessment of 
achievement of learning outcomes 
should be based on existing student 
work, as indicated in the Quality 
Assurance report. Students indicate 
they value a short online survey 
annually as to strengths and suggested 
improvements in the program, and 
instructors benefit from an annual 
roundtable to review curriculum and 
program learning outcomes. Neither 
are onerous in terms of time or 
resources. 

Action Item: Achievement of learning 

MPNL Graduate Supervisor 
with MPNL Administrator 
and instructors  
- Learning outcome 
assessment as per the 
timeline of the QA report; 
short student survey and 
faculty roundtable on an 
annual basis in August 

Achievement of learning outcomes assessed based 
on existing student work. 
Student survey and annual faculty roundtable did 
not take place in 2024-25. They will be conducted 
in the current academic year.  
 
 

N/A 
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outcomes will be assessed based on 
existing student work, as indicated in 
the Quality Assurance report, led by 
the MPNL Graduate Supervisor. We 
also propose to continue the existing 
practices of a brief online student 
survey of the strengths and 
shortcomings of the program and an 
annual roundtable of instructors. 

11) Work with school to cross list more courses 
that might serve as electives for MPNL students 
(might require in-person courses, or moving other 
courses online) 
(opportunity) 

Agreed to in principle 

Electives for the MPNL need to be 
delivered online as few students live in 
the National Capital region for the fall 
and winter terms. The potential to 
cross-list electives with the School’s 
Master of Public Policy and 
Administration (MPPA) has been 
limited by the choice to deliver these 
courses in person only; greater cross-
listing 
requires a change of policy for the 
MPPA. Beginning in 2023-2024, the 
SPPA Director has committed to offering 
at least one online elective for the 
MPPA in the Fall Term, which will better 
enable the School to consider cross-
listed courses. The potential for cross-
listing courses with the Graduate 
Diplomas in Indigenous Policy and 
Administration (IPA) and in Policy and 
Program Evaluation, which are offered 
online, will be explored. 
 
Action Item: SPPA Director and 
Administrator with MPNL Graduate 
Supervisor and MPNL Administrator, 

SPPA Director, SPPA 
Administrator, and MPNL 
Graduate Supervisor 
 
-Fall 2023 

Five courses cross-listed with MPPA have been 
offered or planned so far.  
 
Fall 2024 
PANL 5772 Special Topics: AI for Public Policy & 
Management  
 
2025 Spring-Summer  
PANL 5303 Social Media, Communications and 
Marketing 
 
Fall 2025 
PANL 5772 Special Topics: EDI in philanthropy and 
the non-profit sector  
 
Winter 2026 
PANL 5772 Special Topics: Digital government 
 
PANL 5772 Special Topics: AI for Public Policy & 
Management 
 
We will continue to assess opportunities for more 
cross-listed courses. 

N/A 
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with MPPA, IPA and DPPE Graduate 
Supervisors, to assess opportunity for 
more cross-listed MPPA, IPA and DPPE 

12) Create a process for analyzing needs for 
elective courses rather than ad hoc development 
based on perceived need 
(opportunity) 

Agreed to unconditionally 
 
Action Item: 
The Graduate Supervisor through the 
Administrator will conduct an online 
survey (anonymously) of students every 
August on preferences for existing and 
new electives. This will inform the 
selection of electives and creation of 
new ones for the following year. The 
number of electives available is 
determined by the SPPA Director in 
consultation with the SPPA 
Administrator depending on funding 
provided by the Dean, Faculty of Public 
Affairs. 

MPNL Graduate Supervisor 
- August on an annual basis 

Student survey did not take place in 2024-25. It will 
be conducted in the current academic year.  
 

N/A 

13) Create option for certain students to test out 
of mandatory courses (either through prior 
coursework, experience, or passing some waiver 
exam that could be developed) 
(opportunity) 

Agreed to in principle 

This opportunity already exists: if 
students have taken an equivalent 
course to one of the core, they are 
asked to provide a syllabus to the 
Graduate Supervisor which is 
reviewed by the course instructor for 
equivalency. If equivalent, the student 
is granted ‘Advanced Standing’ so is 
not required to take the course. 

Action Item: MPNL Administrator and 
Graduate Supervisor to continue to 
manage approvals of Advanced 
Standing requests on an ongoing basis. 

MPNL Graduate Supervisor 
and Administrator 
- Fall, Winer and Summer 
terms annually 
 

Advanced Standing is granted on a case-by-case 
basis, based on application by student and review 
by MPNL Administrator and Graduate Supervisor 

N/A 
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14) Create network so graduates of program can
all be linked rather than just linked by their
individual cohorts.
(opportunity)

Agreed to unconditionally 

An MPNL (cross-cohort) Alumni 
Association, with an online platform, 
will be established in Fall 2023. A 
member of the MPNL Advisory Council 
has agreed to help develop a 
sustainable model, and alumni 
volunteers will be recruited to work 
with the MPNL Graduate Supervisor in 
creating and maintaining the network. 

Action Item: The MPNL Graduate 
Supervisor will work with a committee 
of alumni/students and a member of 
the Advisory Council to develop a 
suitable approach and implement this 
in fall 2023. The incoming Graduate 
Supervisor will be encouraged to 
maintain engagement with the alumni 
network. 

MPNL Graduate Supervisor 
with a committee of 
alumni/students 
-Fall 2023

MPNL Graduate Supervisor has met with 
advancement regarding formation of alumni 
network, one member of the Advisory Council has 
been assigned, and a number of alumni have 
expressed interest in getting involved, responding 
to an email soliciting interest. MPNL Graduate 
Supervisor is working with University Advancement 
to launch then alumni network. Alumni are 
regularly invited to and participate in MPNL events. 

N/A 

15) Continue to engage the alumni to mentor
students, contract instructors, marketing the
program, or taking non-credit courses
(opportunity)

Agreed to if resources permit 

We recognize there is a strong demand 
by alumni for continuing professional 
development courses and for 
mentoring. The ability to meet this 
demand is constrained by faculty 
resources. With adequate faculty 
resources, there is an opportunity to 
develop a professional certificate 
program(s) on a cost recovery basis to 
meet demand by alumni and by sector 
professionals for continuing education. 
As noted in 14, the creation of an 
alumni association could provide 
opportunities for alumni to mentor 

MPNL Graduate Supervisor 
- By July 2024, ongoing

As noted in 14, the creation of an alumni 
association is in process. 
Graduate Supervisor is in conversation with 
Carleton’s Advancement Office for additional 
fundraising and exploring the possibility of offering 
professional development courses for alumni. 

N/A 
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students and recent graduates. 

The Graduate Supervisor continues to 
work with Carleton’s Advancement 
Office to raise funds externally for the 
leadership resources to implement such 
courses and ongoing mentorship. 

Action Item: Graduate Supervisor to 
work with Carleton’s Advancement 
Office to raise funds externally for the 
leadership resources to implement such 
courses and ongoing mentorship; if 
successful, consult with faculty, 
contractor instructors and alumni 
regarding course offerings and 
mentorship approaches. 

Note that with a new Graduate 
Supervisor in July 2024, the pursuit of 
this opportunity may no longer be 
feasible, depending on the willingness of 
the new Supervisor to spend time on 
this. 
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