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Philosophy  
Update on Unit Response to External Reviewers’ Report & Action Plan 

Programs Being Reviewed: Undergraduate and Graduate Programs 
Completed by: Annie Larivée Department Chair, Philosophy 

Approved by Dean: September 16th, 2025 
 

Note: This document is made available for public posting on the Vice- Provost’s website. 
 

*** Denotes items that SQAPC would like the unit to pay particular attention to based on their past review of the original action item. 
 

External Reviewer Recommendation Original Action Item and Unit response Owner & Timeline  Progress Update  
DATE: August 28, 2025 

Have calendar 
changes been 
initiated or 
completed (Not 
applicable/Yes/No), 
if Yes, when  

1) Hire a new faculty member. Weakness 2- The Department thoroughly agrees 

with the recommendation.  

 
The Chair of the Department will discuss 

this recommendation with the Dean.  

 

If our request is approved by the Dean 
and University, we will hire a new 
colleague. 

Dean of FASS, Chair, 

Departmental hire 

committee/ If approved, 

position requested 

immediately.  

New colleague hired by July 
2024 

In fall 2023, the chair requested two positions: one 
to get a permanent instructor in Ethics (following 
the examiners’ recommendation) and one to 
replace a retiring faculty member who played a 
central role in the EPAF program. 
Because of financial constraints, the Dean could 
not support those requests. We were given a 
temporary position in Ethics that was terminated in 
July 2025.  

NA 

2) Create a five-year plan with the goal of bringing CI 

support down to 25% and more equitable sharing of 

interdisciplinary administrative burdens. Weakness 

Creation of plan: 1. Implementation of 

plan: 2. The creation of the plan is 

agreed to unconditionally.  

 

Interdisciplinary administrative burdens 

will be discussed with the Dean and the 

Director of EPAF. 

A five-year plan will be created by the 

Department in consultation with the 

Director of EPAF, and the Dean. 

Chair, Director of EPAF, 
Dean /Plan to be created 
by Jan. 2024 

The chair created a plan called ‘Phil-Epaf Symbiosis’ 
and shared it with the EPAF director in fall 2023. 
The director agreed to most proposed measures. 
The support of the Dean’s office was needed to 
facilitate discussions. In fall 2024, the department 
was informed that the EPAF program would be 
suspended to release the pressure created by 
faculty shortages on the philosophy programs. 
Discussions between the EPAF director and Dean’s 
office are currently ongoing to determine the 
conditions of the EPAF programs’ reinstatement.  

NA 
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3) Hire a humane exterminator/behaviorist to manage 
the rat problem in the building by making the space 
less attractive to the rats, and providing them with 
alternatives. Weakness 

2- The Department strongly agrees with 
the recommendation (although it should 
be mentioned that we are only aware of a 
mice problem). 
 
Follow up with ODFASS and Facilities, 
Management, & Planning (FMP) for an 
update on managing the rodent problem 
in the building. 

Department Administrator, 
FMP, ODFASS/ Immediately 

Many requests have been sent to FMP in 2023-24. 
We don’t know if anything concrete has been done, 
but the issue seems to be under control now. 

NA 

4) Consider recruiting undergraduates by having majors 
visit introductory courses. Concern 

4- We agree with the spirit of the 

recommendation. However, a similar 

strategy is already in place as members of 

CUPS (Philosophy’s student Society) 

regularly visits first-year classes.  

 

We will continue with the strategy in 
place of having CUPS visit first-year 
classes. In addition to this, our Undergrad 
Supervisor will encourage faculty 
members to promote our BA program in 
their lower-level courses in November and 
March. 

N/A We have been applying the strategy shared in our 
response.  

NA 

5) Consider recruiting MAs by having GPD visit 4th year 
courses, reconsidering admissions criteria, and 
holding an in-person open house for admitted 
students. Concern 

 

4- We agree with the spirit of the 
recommendation. 
However, since we already have such 

strategies in place (as explained in our 

Self-Study, p. 66), there is no need for 

additional actions. The Graduate 

Supervisor visits fourth year seminars (in 

HUMS for instance) and will continue to 

do so. Admitted students are invited for 

one-on-one site visits with the GS, GA, 

faculty, and current MA students. Given 

the size of our program, individualized 

visits work better for us than an open 

house as they are adapted to each 

student’s needs and availability. With 

N/A We have continued to apply our existing strategy, 
as explained in our response.  

NA 
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respect to reconsidering admissions 

criteria, applicants already indicate “Why 

Carleton” in their statement letter. 

When the Department fails to meet its 

‘target’ it is typically not because of a 

shortage of good applicants. Rather, it is 

due to the fierce competition among the 

high number of MA programs in Ontario 

and better funding packages offered 

elsewhere. 

Each year, the Department works 
vigorously on graduate recruitment as a 
team under the lead of our Graduate 
Supervisor, and all existing strategies 
described in our Self-Study will continue. 
We are also considering improvements 

6) Consider adding programming as a disjunct to the 
methodology requirement. Concern 

3- Agreed to in principle 

 
The Curriculum Committee will examine 
options at the next CC meeting and report 
to the Department. An action will be 
taken only if the Department concludes 
that a change is needed. 

Curriculum Committee, 
Members of the 
Department/ Decision to be 
made by September 1st 
2023 for implementation in 
the 2024-25 curriculum 

The curriculum committee examined the proposal, 
but it was decided to keep the ‘methodology’ 
requirement in its current state (Intro to Logic 
PHIL2001 or Critical Thinking PHIL2003) since this 
corresponds to the needs of students in our 
discipline.  

N 

7) Consider implementing two SSHRC/OGS scholarship 
workshops in September/early October. Concern 

4- Not agreed to  

 
While the Department agrees with the 
spirit of the recommendation, such 
strategies are already in place. EPAF and 
PHIL (jointly with Cog-Sci) host several 
SSHRC/OGS workshops in 
September/October to which all PHIL MA 
and 4th year BA students are invited; this 
strategy will continue 

N/A We continued to apply the strategy stated in our 
response.  

NA 
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8) Consider creating more departmental events and 
sharing these in a community event calendar to 
bolster departmental life. Concern 

2- Agreed to if additional resources permit 
(describe resources) 

 
The Graduate Administrator will create a 

community event calendar in 

collaboration with the Communications 

Team.  

The Department will attempt to organize 
more social events for students (e.g., our 
own version of FASS’s ‘Coffee with a Prof’; 
a winter panel with reception; pizza 
lunches mid-way through term, etc.). 

CUPS Liaison, 
Communications Team, 
Departmental and 
Graduate Administrators; 
Dean’s approval for events 
budget/ Beginning January 
2023 

We have created a pizza lunch and post-talk tea 
gathering to promote attendance to our 
colloquium series, a strategy that was very 
successful.  
We have also adopted the practice of coordinating 
several special events on the same days to boost 
attendance. Our World Philosophy Day, Research 
Day, and other special events have been well 
attended.  
We have also started hosting the Regional Ethics 
Bowl competition at Carleton, an event that brings 
our community together. All relevant information is 
circulated via emails to students, posters, and 
website announcements. 

NA 

9) Consider increasing support for graduate students as 
they write their thesis in the second year.  
Opportunity 

1-Agreed to unconditionally 

 

The Department will help organize a 
‘Thesis Writing Group’ to provide 
opportunities for 2nd year MA students to 
work on their thesis in a community 
environment. 

Graduate Supervisor, 
Graduate Administrator/ 
Sept. 2023 

In 2023-24 we implemented a monthly ‘Thesis 
Writing Workshop’ for our senior MA students with 
coffee in the seminar room. Students greatly 
appreciated this initiative.  

NA 

10) Consider mounting more 1000 level courses with an 
eye toward building more interdisciplinary 
connections and recruiting more majors. 
Opportunity  

 
 

2- Agreed to if additional resources permit 
(describe resources) 

 

The Department will consider creating 
additional new courses (e.g., a course in 
the Ethics of AI) if the actions suggested 
in items #1 and #2 (above) are 
implemented and provide the resources 
needed to offer new courses. 

Curriculum Committee, 
ODFASS, Dean/ Decisions 
to be made by September 
1st 2023 for 
implementation in the 
2024-25 curriculum 

We have created a course on the Ethics of AI 
(PHIL2401) in 2023-24. It is now in the calendar. 
Discussions are ongoing with the Faculty of Science 
to include it in their new Data Science program, just 
like our Information Ethics (PHIL2106) 

Y 

11) Consider mounting a year-long capstone research 
experience for philosophy majors. Opportunity 

3- Agreed to in principle 

 

In consultation with the Department, the 
Curriculum Committee will consider 
introducing an optional one-term 
capstone experience (in the form of a 
research tutorial, for instance). 

Curriculum Committee, 
Members of the 
Department/ Decision to be 
made by September 1st 
2023 

At this point in time, the department does not have 
the human resources to offer such an activity. But 
creative options involving our existing graduate 
colloquium course will be examined by the 
curriculum committee in 2025-26.  

N 

 


