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Public Policy and Administration 
Update on Unit Response to External Reviewers’ Report & Action Plan 

Programs Being Reviewed: Master of Public Policy and Administration, Ph.D. Public Policy, G. Dip. Public Policy and Program Evaluation, and G. Dip in Indigenous Policy and Administration 
Completed by: Jennifer Stewart, Director, SPPA, 4 March 2025 

Approved by Dean: David Mendeloff, Associate Dean (Faculty Affairs), 4 March 2025  
 

Note: This document is made available for public posting on the Vice- Provost’s website. 
 

*** Denotes items that SQAPC would like the unit to pay particular attention to based on their past review of the original action item. 
 

External Reviewer Recommendation Original Action Item and Unit response Owner & Timeline  Progress Update  
DATE  

Have calendar 
changes been 
initiated or 
completed (Not 
applicable/Yes/No), 
if Yes, when  

Master of Public Policy and Administration      
1. Develop an assessment plan for MPPA learning 
outcomes. To achieve full benefit from the mapping 
process, engage both faculty and students to initiate a 
dialogue on program issues 

Committee presented a draft at the 
April 2023 Management Committee 
(MC). Returned to Curriculum Review 
Committee (CRC) to refine based on 
faculty and student comments. CRC 
will develop a process to consult 
students. Proposed plan for regularly 
collecting faculty and student Learning 
Outcome Assessments to be presented 
at September Management 

Committee. 

MPPA Graduate 
Supervisor and CRC 
 
April-September 2023 

Completed. A Learning Outcome Assessment Plan 
was approved September 2023. 
 

N/A 

2. Identify ways in which program delivery can be 
more flexible in meeting students’ needs and more 
seriously consider the advantages of a hybrid 
approach to increase enrollment and retention 

Add at least one on-line elective in each 
of the Summer and Fall terms to 
accommodate students on co-op. This 
addition would create at least 2 on-line 
electives each academic year. 
We will have discussions with other units 
(eg. Sprott) on their experience with on- 
line programs. 
We will continue discussions about 
developing more on-line programing. 
Gather more detailed information on the 
students who do not complete the program 

MPPA Graduate 
Supervisor and CRC 
 
Director and Graduate 
Administrator for data 
gathering 
 
Invited David Hornsby to 
April 2023 MC. 
Discussed at Faculty 
Retreat in May 2023 and 
Management Committee 

In Progress We have offered some elective courses 
on-line in the Fall and Summer Terms for the last 2 
years and will continue this practice to 
accommodate student co-op positions. 
We have a draft curriculum for a new on-line 
program and are waiting for details on 
administration of on-line programs before 
approving it. 
We have started the process of gathering the 
necessary data to analyze student progress through 
the program. 

N/A 
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within 2 years to provide information on 
potential barriers to completing the 
program in a timely manner. 

 
3. Address student perceptions regarding sufficient access 
to faculty (for supervision) and staff 

Add an agenda item to September 2023 
MC to note that students reported that 
faculty were not as responsive as they 
expected, and encourage faculty to be 
more responsive to emails, etc. from 
students. 

SPPA Director 
 
April 2023 to 
September 2023 

Completed Discussed student concerns with 
faculty at September MC. Student complaints have 
decreased, and the Director immediately reaches 
out to faculty when a complaint is received. 
Reviewed the guidelines and deadlines regarding 
Directed Studies, Major Research Paper, and 
Master’s Thesis at MC. 
 

N/A 

4. Continue work to identify ways in which the number of 
core courses can be reduced to allow students to pursue 
their special interests 

Faculty and student feedback solicited in 
May. 
Feedback and options for reducing the 
core discussed at May retreat. CRC will 
prepare report with proposals for voting at 
Management Committee at end of August. 
Submit calendar changes by September 
15th. 
 

MPPA Graduate Supervisor 
and CRC 

 
Summer 2023 to September 
2023 

Completed At August 2023 MC, approved the 
deletion of one core course from the MPPA – Law 
and Ethics. 
CRC is currently mapping new learning outcomes 
to program elements and preparing 
recommendations for curriculum changes. To be 
completed by Winter 2026. 

Yes 

5. Incorporate content into the curriculum that supports 
and facilitates an informed understanding regarding the 
perspectives of Indigenous people and other 
underrepresented populations 

Core-course group leaders will organize a 
summer meeting of all instructors to 
discuss course comparability and 
inclusion of EDI issues in the curriculum. 
Group leaders have been asked to report 
back to Management Committee in 
September and October. 

Core-course group leaders 
 
Summer 2023 
to Fall 2023 

Completed Starting Summer 2024, faculty teaching 
in each core course have discussed the inclusion of 
EDID issues in the course. Groups have then 
presented at a Fall MC on their approach to 
including EDID issues. Courses have taken 
different approaches (eg., added section devoted to 
EDID, integrated readings on EDID throughout the 
course, integrated EDID examples throughout the 
course). Every core course has been modified to 
some extent.   

N/A 

6. Track student enrollment by implementing system for 
collecting and reviewing enrollment data on a regular 
basis. 

Director to discuss with OIRP SPPA Director and SPPA 
Administrator  
 
Fall 2023 

In Progress Graduate Administrator now 
completes an Excel table every Fall of the number 
of incoming students registered in the program to 
ensure more accurate and up-to-date records than 
are available through OIRP. 
Planning other data collection.  

N/A 
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7. To achieve full benefit from the mapping process, 
engage both faculty and students to initiate a dialogue on 
program issues (e.g., continuity across courses, 
expectations at enrollment) 

Once the learning outcomes assessment 
plan is approved, the Director will 
implement the plan. Additional forums for 
communication will be added if deemed 
necessary. 

SPPA Director and SPPA 
Administrator 
 
Fall 2023 

In Progress Development of LOAP will begin 
Winter 2025 now that new learning outcomes are 
decided. 

N/A 

8. Complete outcome mapping which provides the 
opportunity to address many of the weaknesses and 
concerns 

Add item to Management Committee 
agenda and add to Retreat agenda, as 
necessary. We will hold an additional 
mini- retreat in Fall. 

Director  
 
Summer 2023 and ongoing 

In Progress CRC working on new mapping and 
proposed curriculum changes. 

No 

9. Participate in departmental strategic planning to help 
provide direction for the program 

Add item to Management Committee 
agenda and add to Retreat agenda, as 
necessary. We will hold an additional 
mini- retreat in Fall. 

Director  
 
Summer 2023 and ongoing 

In Progress We held a mini retreat to discuss 
planning for the School in January 2024 and 2025.  

 

Ph.D. Public Policy     

1. Invest energy into increasing enrollment and 
student retention to ensure program sustainability 

PhD Graduate Supervisor, Director, 
Graduate Administrator, ODFPA and 
FGPA graduate recruitment will meet to 
discuss ideas for recruitment, possible 
funding for initiatives, and ways to 
increase retention. 

PhD Graduate Supervisor, 
Director, and ODFPA 
 
Immediately 

Completed 
 
Meetings of the different parties mentioned in 
original action items occurred.  
 
Several recruitment events were organized virtually 
or in-person. These events were both at the Faculty 
and unit level, either jointly with other SPPA 
programs or specially for the PhD program. 
 
Multiple PhD events for current PhD students were 
organized by the PhD graduate supervisor to 
increase students’ engagement and retention. 

N/A 

2. Review student reception to assign them a 
relevant supervisor and provide them with the 
required guidance to undertake and obtain their 
diploma 

PhD Supervisor assigns an interim 
supervisor and will continue to find 
appropriate matches. In working with new 
PhD students and their interim advisors, 
the PhD Supervisor will be more precise 
in explaining the expectations of the role.  
 
During orientation, the PhD Supervisor 
will review the roles and responsibilities 

PhD Graduate Supervisor 
and Director 
 
Immediately and ongoing 

Completed 
 
As described in the original action item. 

N/A 
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of interim and thesis supervisors and 
explain the Graduate Supervision policy 
to students. 
Director and PhD Graduate Supervisor 
will present the role of interim supervisor 
and the Graduate Supervision policy with 
faculty at an upcoming Management 
Committee. 

3. Develop an enrollment data collection and review 
system to be used on a regular basis. 

Director to discuss with OIRP SPPA Director and SPPA 
Administrator  

 
Fall 2023 

Completed 
Templates created for Graduate Administrator to 
update annually on applications, registrations, and 
completion times. These templates will provided 
needed information for next cyclical review. 

N/A 

4. Finalize the outcomes planning, which could include 
reconsidering the contribution of economics. 

PhD Curriculum Review Committee 
(CRC) to establish new learning outcomes 
and create a learning outcome assessment 
plan (already completed and approved by 
Management Committee in March 2023). 
PhD CRC will continue to review 
program curriculum. 
SPPA will hire an RA to assist the PhD 
CRC. As the reviewers indicated, a 
comparison to other PhD programs is 
important. We will focus the comparison 
to programs that are committed to a 
multidisciplinary approach to public 
policy, rather than programs on policy 
studies run by Political Science 
departments, the latter not being 
comparable to our unit. 

PhD Supervisor and PhD 
committee  
 
Winter 2023 to 
Summer 2024 

In Progress 
Student RA completed comparison to other PhDs in 
Public Policy. 
A draft proposal for curriculum changes has been 
circulated, refined and discussed in the unit in 
Winter and Summer 2024; however, recent 
discussions in the Fall 2024 with NPSIA and 
Political Science about sharing courses has delayed 
the progress of formal changes and may result in a 
revised proposal. 

No 

G. Dip. Public Policy and Program Evaluation     

1. Consider renewing the list of contract instructors (CIs) A supplementary list of CIs will be 
developed within the constraints of the 
collective agreement, especially as the 
current cadre of CIs moves on or into 
retirements. 

DPPE Supervisor and 
DPPE CRC  
 
2023/24 

Completed. A challenge of the DPPE was reliance 
on a small team of contract instructors. Since spring 
of 2023, the DPPE has expanded its bench strength 
by narrowing the number of courses to be taught by 
CIs and by creating a list of eligible CIs to give 
PADM5442, 5443 and 5444. Full-time faculty 
members now teach 3 of the 6 courses: 
PADM5441, 5445 and 5446. 

N/A 
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2.  Consider renewing the practicum projects DPPE CRC to review the DPPE 
curriculum and formalize a review 
process for practicum project selection 
and scoping.  

DPPE Supervisor and CRC 
 
Summer 2023 to Summer 
2024 

Completed. The DPPE has now engaged a former 
DPPE student and current evaluator practitioner to 
coordinate the management of DPPE projects. 
Faculty have developed clear guidelines for project 
recruitment and selection, which are published on 
Brightspace. Faculty and the practicum coordinator 
meet in Spring to plan the projects for the upcoming 
fall term, and meet monthly to assess their progress 
and fill in any gaps in curriculum content. Scoping 
is carried out by core DPPE faculty members each 
spring and focused further in the fall term. 

N/A 

3. Consider the option of developing a concentration in 
the Master of Public Policy and Administration as an 
alternative scenario 

  The DPPE is considering the option of creating a 
full master’s program in evaluation rather than 
being folded under the MPPA. Enrolment in the 
DPPE has been consistent since 2020, and there is 
ample evidence to suggest that such a program 
would be well supported by enrollments. 

No 

G. Dip in Indigenous Policy and Administration     
1. Determine whether there is interest and support, both 
within the Department and at the institutional level, to 
continue this 
program 

  In light of consistently low enrolments and the 
resignation of a core faculty member in the 
program, the School Management Committee voted 
to close the program as of the 2026/27 Academic 
year (pending Faculty Board and Senate approval).  

Yes 

2. Determine the focus and direction of the program, 
including its unique contribution to Indigenous 
programming in this area 

Convene the IPA Curriculum Review 
Committee to review the IPA curriculum 
and address concerns raised about the 
program’s direction. 

IPA Graduate Supervisor 
and IPA CRC  
 
Summer 2023 to Summer 
2024 

N/A N/A 

Based on recommendations 1 and 2     
3. Identify a senior faculty lead to oversee program 
development 

Katherine Minich will be the Graduate 
Supervisor for the program moving 
forward once approved by Provost. 

Katherine is an established teacher and 
researcher in the field. 

SPPA Director in 
consultation with the Dean 
FPA  

 

Waiting for approval from 
Provost 

N/A N/A 
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4. Conduct a comprehensive evaluation of the program 
that addresses enrollment, student/faculty feedback, and 
outcome assessment 

Convene IPA Curriculum Committee to 
conduct comprehensive program review. 

IPA Graduate Supervisor 
and IPA CRC  

 

Summer 2023 to Summer 
2024 

N/A N/A 

5. Achieve the full benefit from mapping process by 
engaging both faculty and students to initiate a dialogue 
on program issues 

IPA CRC has planned two focus groups 
of IPA students after the Summer 
Institute. One focus group will ask 
participants to reflect on the Summer 
Institute and the other group will be asked 
to reflect on learning outcomes for the 
Summer Institute. 

The IPA CRC will create mechanisms for 
receiving student feedback on the four on- 
line courses. 

IPA Graduate Supervisor 
and committee  

 

Summer 2023 to Summer 
2024 

N/A N/A 

6. Establish an advisory group that includes 
representation from key groups who have an interest 
(e.g., community members, faculty, students) to help 
guide program renewal 

IPA Graduate Supervisor will conduct 
outreach with possible advisors with plan 
to establish advisory group for the IPA 
program. 

IPA Graduate Supervisor
  

 

Summer 2024 

N/A N/A 

 
 

 

 


