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English Language and Literature 
Update on Unit Response to External Reviewers’ Report & Action Plan 

Programs Being Reviewed: Undergraduate and Graduate Programs 
Completed by: Dr. Janice Schroeder, Chair, Department of English Language and Literature 

Approved by Dean: September 16th, 2025 
 

Note: This document is made available for public posting on the Vice- Provost’s website. 
 

*** Denotes items that SQAPC would like the unit to pay particular attention to based on their past review of the original action item. 
 

External Reviewer Recommendation Original Action Item and Unit response Owner & Timeline  Progress Update  
DATE  

Have calendar 
changes been 
initiated or 
completed (Not 
applicable/Yes/No), 
if Yes, when  

1. That the University consider the long-term effect 

on all the English programs of no recent hires 

Assistant Professor level. (Weakness) 

Agreed to unconditionally. 
 
We will resubmit our hiring proposal in 
Creative Writing and adjacent areas as 
invited by the Dean. 

Department/ Fall 2022 or 
earliest opportunity 

We have not yet resubmitted a hiring proposal 
because of the hiring freeze in FASS.  

N/A 

2. That the Department carry out its plan to submit a 

proposal for the next round of competition for a 

hire in Creative Writing and one of several other 

areas left vulnerable by retired or deceased 

faculty. (Weakness) 

Agreed to unconditionally.  

 

We will resubmit our hiring proposal in 

Creative Writing and adjacent areas as 

invited by the Dean.  

Department/ Fall 2022 or 
earliest opportunity 

See above.   

3. That graduate students are able to take a balanced 

course of combined seminars and graduate 

dedicated seminars. (Concern) 

Agreed to unconditionally.  
 
This will be a topic of discussion at our 
upcoming faculty retreat and will be 
factored into upcoming course 
assignments. The Chair may undertake to 
reduce the number of “piggybacked” 
courses if possible, or to increase the 
proportion of graduate to undergraduate 
seats in such courses. 

Department/ Retreat: May 

2022 

Course assignments: Fall 
2022 

Efforts have been made to reduce the number of 
“piggybacked” courses (grad courses crosslisted 
with undergraduate course codes) and to ensure a 
healthy number of graduate seminars. In 2022-23 
there were four piggybacked courses out of a total 
of six electives; in 2023-24 there were three such 
courses out of a total of nine electives; in 2024-25 
there were three such courses out of a total of 13. 
It should be noted that “piggybacking” is only used 
in cases where there are concerns about low 
enrolment.   

N/A 
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4. That the University consider making more 

bursaries for international students more widely 

available to the Arts. (Opportunity) 

Agreed to unconditionally.  
 
The grad director will continue to seek 
out humanities-specific funding 
opportunities for international students 
in collaboration with FGPA.  

FGPA/ Ongoing The federal government cap on international 
students was unforeseen when this report was 
compiled. It is my understanding that international 
PhD students will now be permitted to apply for 
tri-council funding.  

N/A 

5. That some priority be given to requests for paint 

and other minor renovations of the graduate 

seminar room and other graduate spaces. 

(Opportunity) 

Not agreed to. There has been a 
miscommunication here. Graduate 
student offices were refreshed before the 
pandemic. We are in the process of 
renovating our old admin office to make 
room for a new seminar space for our 
FYSMs and graduate seminars. 
 
We are seeking bid estimates from FMP 
towards the renovation of our old admin 
office.  

Department/ Summer-Fall 
2022 

N/A  

6. That support be offered by the University to help 

with recruitment of new graduate and 

undergraduate students. (Opportunity 

Agreed to unconditionally.  
 
English is committed to working with 
ODFASS on new recruitment strategies 
and has dedicated financial and faculty 
resources to recruitment in its last budget 
and will continue to do so.  

Department, ODFASS, and 
Carleton Recruitment and 
Admission Services/ 
Ongoing 

English has continued to do its part in relation to 
recruitment efforts. We are present at OUF and at 
open houses and fairs organized by both Carleton 
and FASS. We continue to seek networking 
opportunities with the OCDSB and have had some 
success in this area in the spring of 2025. One of 
our faculty members was designated a “super 
recruiter” by the Dean for the fall 2025 term. We 
continue to involve student ambassadors and 
alumni in our recruitment efforts.  

N/A 

 


