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SENATE QUALITY ASSURANCE AND PLANNING COMMITTEE 
Cyclical Review of the Graduate Program in Political Management   

Executive Summary and Final Assessment Report 

This Executive Summary and Final Assessment Report of the cyclical review of Carleton's graduate 
program in Political Management is provided pursuant to the provincial Quality Assurance 
Framework and Carleton's Institutional Quality Assurance Process (IQAP). 

EXECUTIVE SUMMARY 

The graduate programs in Political Management reside in Arthur Kroeger College, a unit administered 
by the Faculty of Public and Global Affairs.  

As a consequence of the review, the program was categorized by Carleton University’s Senate Quality 
Assurance and Planning Committee (SQAPC) as being of good quality. (Carleton's IQAP 7.2.13-7.2.14).  

The External Reviewers’ report offered a very positive assessment of the programs. Within the 
context of this positive assessment, the report nonetheless made a number of recommendations for 
the continuing enhancement of the programs. These recommendations were productively addressed 
by the Director of Arthur Kroeger College and the Dean of the Faculty of Public and Global Affairs in 
responses to the External Reviewers’ report and Implementation on Plan that was submitted to 
SQAPC on June 12, 2025.  
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Political Management 
Unit Response to External Reviewers’ Report & Implementation Plan 
Programs Being Reviewed: Masters of Political Management (MPM) 

 
Note: This document is forwarded to Senate, the Quality Council and posted on the Vice- Provost’s external website. 

 
 
Introduction & General Comments  
Please include any general comments regarding the External Reviewers’ Report.  
 
The Masters of Political Management program was pleased to receive the External Reviewers’ report. This report was shared with program faculty, 
and we are committed to the continual improvement of our program to enhance the student, staff, and faculty experience. This document contains 
both a response to the External Reviewers’ Report and an Implementation Plan (Section B) which have been created in consultation with the Dean.   
 
For each recommendation one of the following responses must be selected: 
 
Agreed to unconditionally: used when the unit agrees to and is able to take action on the recommendation without further consultation with any 
other parties internal or external to the unit.   
Agreed to if additional resources permit: used when the unit agrees with the recommendation, however action can only be taken if additional 
resources are made available. Units must describe the resources needed to implement the recommendation and provide an explanation 
demonstrating how they plan to obtain those resources. In these cases, discussions with the Deans will normally be required and therefore 
identified as an action item.  
Agreed to in principle: used when the unit agrees with the recommendation, however action is dependent on something other than resources. 
Units must describe these dependencies and determine what actions, if any, will be taken.  
Not agreed to: used when the unit does not agree with the recommendation and therefore will not be taking further action. A rationale must be 
provided to indicate why the unit does not agree (no action should be associated with this response). 
 
Calendar Changes  
If any of the action items you intend to implement will result in calendar changes, please describe what those changes will be. To submit a formal calendar 
change, please do so using the Courseleaf system.   
 

Hiring 
Where an action item requires additional hiring (faculty or staff) the owner should at minimum include the Dean of the faculty and member of the unit.   
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UNIT RESPONSE AND IMPLEMENTATION PLAN 

Programs Being Reviewed: Masters of Political Management 

Prepared by (name/position/unit/date): André Turcotte, Acting Program Director, Kroeger College, 25 March 2025 

  

External Reviewer Recommendation & Categorization 
Note: Recommendations highlighted in yellow were 
also made as part of a previous review 

Unit Response (choose only one for each 
recommendation):  

1- Agreed to unconditionally 
2- Agreed to if additional resources permit (describe 

resources) 
3- Agreed to in principle 
4- Not agreed to  
Rationales are required for categories 2, 3 & 4 

Action Item Owner  Timeline  Will the 
action 
described 
require 
calendar 
changes? (Y 
or N)  

1. Perform a comprehensive review of the Master 
of Political Management program offered by 
George Washington University in the United 
States, the degree program that heavily informed 
this MPM program when it was initially developed. 
Update the benchmarking of the MPM against the 
offerings of the George Washington University 
political management programs, identifying new 
trends or emerging developments that the MPM 
should match. Opportunity 

 
Agreed to unconditionally 

 
We will strike an Internal Ad Hoc 
Committee to conduct a comprehensive 
review of the MPM program in relation to 
the Master of Political Management 
program at George Washington University 
(GWU). Given that the GWU program 
significantly influenced the development of 
the MPM, this review will assess alignment 
with best practices, identify emerging 
trends, and recommend program 
enhancements to ensure continued 
relevance and competitiveness. Specifically, 
the committee will: Review the George 
Washington University Master of Political 
Management program; Benchmark the 
MPM program against the GWU political 
management offerings; Analyze new trends 
and emerging developments; and Develop 
recommendations for program 
enhancement. 
 

 
Program 
Director 

 
2025-26 

 
N 
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2. Consider broadening the program to include 
provincial politics as well as federal politics, 
whether that be through the addition of specific 
course(s) or the creation of a provincial stream of 
the program. This could also include a municipal 
politics course perhaps offered at a distance. 
Opportunity 
 

 

Agreed to if additional resources permit 

 

We will explore a number of possibilities to 
broaden the program’s engagement with 
provincial and municipal politics. This could 
include: creating new dedicated courses; 
exploring the creation of a 
provincial/municipal stream, or new 
remote-learning certificate programs; 
integrating provincial/municipal case 
studies into courses and course 
assignments; expanding relevant internship 
opportunities; engaging with more 
provincial/municipal officials as guest 
speakers; and organizing events focused on 
provincial/municipal issues. Many of these 
options will be resource-dependent. 

 

Program 
Director 

  

2025-26 and 
ongoing 

  

N 

3. Form a task force or individual to champion and 
be held accountable for the development and 
delivery of a growth plan to ensure the long-term 
continued financial viability and success of the 
program. Concern 
 

 

Agree to Unconditionally 

 

We will establish a Task Force on Program 
Growth and Sustainability comprising 
faculty, administrators, industry advisors, 
and alumni to oversee strategic growth 
efforts and define clear mandates and 
measurable goals, such as increasing 
enrollment, diversifying revenue streams, 
and strengthening partnerships. 

We will also designate a Program 
Development Lead (either an existing 
faculty member, administrator, or external 
advisor) to work with the program director 
to develop a strategic growth plan that 
identifies target audiences, new 
recruitment opportunities, and industry 
demands, explores expanding program 

 

Program 
Director 

 

2025 and 
ongoing 

 

N 
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delivery (e.g., online options, executive 
education, or modular courses), and 
identifies funding opportunities, such as 
grants, sponsorships, or alumni donations. 

The program director will seek to create an 
advisory board of political professionals, 
alumni, and employers to provide insights 
on program relevance and job market 
needs, and to expand partnerships with 
government agencies, advocacy groups, 
and political parties to enhance 
experiential learning and attract 
sponsorships. 

4. Reconsider the existing organizational structure 
with an aim to bringing the program closer to the 
Dean’s office which might include a 
reconsideration of its inclusion within Kroeger 
College. Concern 

 

Agree to Unconditionally 

 

We will appoint a working group to assess 
the current structure, decision-making 
processes, and alignment with institutional 
priorities and to make recommendations 
for alternative administrative and 
governance arrangements if warranted.  

As part of this review process, the program 
director will engage in discussions with 
Kroeger College Director and the Dean to 
better understand the challenges facing the 
program and determine if adjustments 
within the existing framework could 
address concerns or if alternative 
arrangements would be more effective and 
feasible. 

 

Program 
Director and 
Dean 

 

2025-26 

 

N 
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5. Design and implement a full cost recovery online 
certificate program. Opportunity 

 

Agreed to if additional resources permit 

 

We will develop a proposal for a full cost 
recovery online certificate program. To 
develop the proposal we will engage with 
the Associate Dean (Academic) in FPGA and 
the AVP Academic Programs and Strategic 
Initiatives. The program would require a 
commitment of resources from the 
university for initial start-up costs. 

 

Program 
Director 

 

2025-26 

 

Y 

6. Perform an audit of the positions and capacity 
within the faculty, to ensure the program (including 
the practicum) is appropriately staffed to maintain 
the quality of its offerings while responding to the 
continuously evolving political landscape. For 
instance, within the faculty there would be value in 
having a full-time director and ensuring adequate 
representation from members of the Federal 
Conservative Party of Canada (as they are 
expected to win the next federal election). 
Sessional faculty and course offering should 
include members of all political parties 
(including the NDP).  Concern 
 
 

 

Agreed to if additional resources permit 

 

We will review current faculty composition 
(full-time, part-time, and sessional 
instructors) to assess gaps in expertise, 
workload, and political representation to 
ensure core program needs are being met. 
We are committed to ensuring elective 
topics, contract instructors and the 
practitioner-in-residence appointments 
bring political diversity to our program. We 
will also ensure that our lectures and other 
events feature a diversity of political 
perspectives whenever possible.  

 

 

 

Program 
Director 

 

 

2025-26 

 

 

N 

7. Continue efforts to promote Indigenous 
engagement, through specialized courses and 
partnerships with Indigenous scholars and the 
specifics of the Indians act and Indigenous politics. 
This would demonstrate a commitment to 
reconciliation and the inclusion of Indigenous 
perspectives in political management education. 
Opportunity 
 

 

Agreed to if additional resources permit 

 

We will explore the possibility of offering a 
specialized course on Indigenous politics 
and governance (or work with other units 
in the Faculty who offer similar courses).  

We will also explore opportunities to 
establish formal partnerships with 
Indigenous political organizations, 
academic institutions, and governance 

 

Centre for 
Indigenous 
Support and 
Community 
Engagement 

 

 

 

2026-27 

 

 

N 
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bodies; to invite more indigenous leaders 
and policy experts as guest lecturers, 
adjunct faculty, or advisory board member; 
and to support collaborative research 
projects on indigenous governance and 
political engagement. Some of these 
opportunities are resource-dependent.  

 

Program 
Director 

 

8. Senior university officials should host political 
leadership at high levels and highlight the MPM 
program to ensure its continued relevance, while 
also serving as an advocacy platform for the wider 
university community and U15. Opportunity 

 

Agree to Unconditionally 

 

We will explore opportunities to organize 
high-profile political engagement events. 
This could include: 

• Hosting annual or semi-annual 
roundtables with political leaders, 
policymakers, and senior university 
officials to discuss emerging trends 
in political management. 

• Establishing a distinguished 
lecture series featuring key figures 
from federal, provincial, and 
municipal politics. 

• Organizing MPM-hosted policy 
forums that attract politicians, 
alumni, and industry professionals. 

We will seek opportunities to engage with 
the President, Provost, and Dean to ensure 
that they actively promote the MPM 
program in their engagements with 
government officials, donors, and partner 
institutions. 

 

Program 
Director 

 

2025-2027 

 

N 
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Our commitment to develop a Task Force 
on Program Growth and Sustainability 
(Response #3) will also help us to 
strengthen political and institutional 
partnerships and elevate the visibility of the 
program. 

We will continue to encourage faculty 
members to publish policy briefs, white 
papers, and op-eds, participate in media 
commentary on political developments to 
increase visibility. 

Finally, we will explore the possibility of 
creating a university-led working group 
focused on political training and 
democratic engagement. 
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