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Social Work 
Update on Unit Response to External Reviewers’ Report & Action Plan 

Programs Being Reviewed: PhD Program 
Completed by:  Sarah Todd, June 3, 2024 

Approved by Dean: Brenda O’Neill, June 4, 2024 
 

Note: This document is made available for public posting on the Vice- Provost’s website. 
 

*** Denotes items that SQAPC would like the unit to pay particular attention to based on their past review of the original action item. 
 

External Reviewer Recommendation Original Action Item Owner & Timeline  Progress Update  
 

Have calendar 
changes been 
initiated or 
completed (Not 
applicable/Yes/No), 
if Yes, when  

Increase the profile of the Carleton PhD program; utilize 

the resources offered by the Faculty and Faculty of 

Graduate and Postdoctoral Studies to enhance 

recruitment efforts. (Opportunity/Concern) 

 

Graduate program supervisor will work 

with the graduate committee to better 

articulate the PhD program focus for 

recruitment. 

 

Graduate Supervisor and Director will 
organize a meeting with FGPA to 
understand what steps we could take to 
enhance recruitment efforts and will 
implement suggestions.  

Graduate Supervisor and 
Director 

Conversations are ongoing with FGPA to offer 
applicants the best available financial packages to 
support their studies.   
 
Future meetings will be held in 2024-2025 with FPA 
AD Research and Graduate about recruitment 
strategies. 
 
Three meetings have been held between the 
director, graduate supervisor and faculty at 
University of Ottawa to develop a proposal for a 
collaborative PhD between the two Universities.  It 
is hoped that such a collaboration would improve 
the profile of the program. 

No 

Consider processes and resources necessary to improve 

students’ time to completion. (Concern) 
Graduate Supervisor and Director will 

survey doctoral students to understand 

what would help with their times to 

completion. 

Graduate Supervisor and Director will 

draft a tip sheet for supervisors and 

Graduate Supervisor and 
Director 

In the winter of 2022, all PhD students were invited 
to take part in a focus group to share their 
thoughts, experiences, and recommendations 
about how to support PhD completion times.  
 
A PhD ‘manual’ is currently being drafted that will 
address key program components, timelines, 
procedures etc.  Mentorship and Tips for 

No 
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establish structures/processes to build a 

more effective system of peer support 
Supervisors and Students will be included in this 
manual.   
Discussions are being held with University of 
Ottawa to redesign the program to have one year 
of coursework instead of two. 
 
Improvements are being made to how we 
communicate to students their progress in the 
program.  (Progress Reports from FGPA and 
funders are included in the PhD manual, so that 
students are completing these documents (with 
their supervisors/committee members) each year) 
 
Tip sheet still needs development. 

Engage in a full curriculum review to better align doctoral 
courses with those of comparator doctoral programs and 
to ensure a stronger research focus. (Weakness) 

Fall/Winter 2021-2022, the graduate 

committee will lay out a plan to review 

the Phd program in 2022/2023. 

Graduate committee to review doctoral 

program against 5 comparator doctoral 

programs with the goal of creating a 

stronger research focus. 

Graduate committee to make 

recommendations to departmental board 

regarding strengthening the research 

focus of the program. 

Any changes to the PhD curriculum will 

be made in consultation with FGPA and 

FPA and will follow the required 

processes for modifying academic 

programs. 

Support faculty to make program 
transition. 

Graduate Program 
committee and Graduate 
Supervisor 

The program review happened and discussions with 
U of O began in 2023/2024 to develop a 
collaborative program.  In addition, the possibility 
for a DSW is also being explored. 
 
Program changes were made to support students 
to take an additional research methods course at 
the university as opposed to completing a research 
advocacy (applied) research course. 

 
 
 
 
 
 
Yes calendar changes 
were made summer 
2023 and are 
currently in effect. 
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Explore possibilities for increasing the amount of fiscal 
support by the School/University for students in the 
program. (Weakness) 

Discussions with FGPA about ongoing 
funding packages 

Graduate program 
supervisor 

ongoing  

 

 

 


