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The Digital Voter Experience

Presenter
Presentation Notes
Delvinia Interactive, a Toronto-based digital agency, worked with the Town of Markham in both the 2003 and 2006 elections to develop and implement an integrated offline/online voter outreach and awareness campaign to increase voter turnout. Delvinia focused on integrating a digital component into the total voter experience that gives eligible voters the option to cast their ballots online. 
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Presentation Notes
As part of its partnership with the Town of Markham, Delvinia and Markham continued the research they began in 2003 that tracks voter feedback and preferences. Research 
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2003 Quick StatsOver 19,000 unique visitors to www.markhamvotes.caOver 12,000 people visited Interactive Guide “How to Vote” Web siteAlmost 12,000 registered for online voting7,200 people voted online (17% of overall voter turnout)Advance Polls up 300% due to online voting Over 300 completed “Rate this Site” SurveyOver 3600 Online Voter Satisfaction Surveys completedAlmost 1000 in-person Polling Station Voter Satisfaction Surveys completedThe 2003 Municipal Election was a great success, due in large part to the very successful Internet voting project! 2006 Quick StatsIn 2006, the Town of Markham continued with the Internet voting program and once again the results were very positive. A total of 61,948 ballots were cast in Markham in 2006 which represents a 37.6% voter turnout as compared to 26.7% in 2003. Online voter participation for the early voting period climbed from 7,210 to 10,639 in 2006 which represents 18.25% of the overall vote (up from 17% in 2003). The success of the online voting program contributed to a 43% increase of early voters (inline and online) over 2003.A comprehensive and multifaceted Communications Plan did, among other things, contribute to the positive impact on voter turnout. Delvinia’s interactive election site had 47,833 unique visitors and the Town’s election webpage had 61,245 unique visitors.
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We produced reports in 2004 and 2007.The 2004 report provides insights and conclusions about the success of Internet voting, which was introduced for the first time in the Town of Markham during the 2003 municipal election. In 2003, Delvinia captured information from not only those who voted online, but also from those who cast their ballot in-person at the polling stations. To capture both types of voter feedback the methodology required the development and administration of two types of voter exit surveys, one for those who voted online and one for those who voted in person. In total,  analysis and conclusions from the 2004 report were drawn from 4,649 surveys, 3655 which were from online voters and 994 from those that voted in-person at an advance poll location or on Election Day. Of those who voted online in the 2006 Markham election, a total of 4,633 responded to a survey. There research from the 2003 election The research found that Internet voting contributed to an increase in overall voter turnout, while the increase in online voters validated Internet voting as part of the digital voter experience. In fact, many of those who cast their ballot online want to continue using this method, and promote this new method to those close to them. Common criticisms of Internet voting – such as voter authentication and fraud, security of the technology, and attracting the ‘wrong’ crowd – are outweighed by the benefits of Internet voting. Benefits include: • Internet voting has made it more convenient for long-time voters; those who voted online in 2003 and 2006 are engaged voters who cast ballots in previous elections.• Internet voting is successful in engaging typically difficult-to-reach audiences (e.g. university students, disabled voters) and could level the playing field so all eligible members of society have an equal opportunity to engage in the electoral process.• Two-step Internet voting – employed in the Markham election – significantly reduces the risks associated with voter authentication, and is in fact more reliable than other traditional methods such as mail-in ballots.• An integrated communications campaign that includes a digital voter experience to inform and educate citizens about online voting will increase voter awareness and may improve voter turnout.



Source: Internet Voting and Canadian e-Democracy in Practice, The Delvinia Report on Internet Voting in the 2003 Town of Markham Municipal Election (www.delvinia.com/egov) 
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One-third (33%) of in-person respondents who were aware that they could vote online saidthat the reason they did not vote online was that they missed the registration deadline. Thisproportion is relatively consistent across gender and age breakdowns. Other reasons givenby respondents for not voting online were:• Wanted to vote in-person / had never voted before / like the social aspect (11%)• Don’t trust / security concerns (9%)• Forgot (9%)• Limited / no experience using the Internet (8%)



Source:  Understanding the Digital Voter Experience: The Delvinia Report on Internet Voting in the 2006 Town of Markham Municipal Election (www.delvinia.com/egov) 
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Source:  Understanding the Digital Voter Experience: The Delvinia Report on Internet Voting in the 2006 Town of Markham Municipal Election (www.delvinia.com/egov) 
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Almost eight in ten (78%) described themselves as ‘very satisfied’ with the online voting process, with the balance saying they were satisfied (21%). This is identical to the 2003 findings.91% said they would be ‘very likely’ to vote online in the future.80% said they would be ‘very likely’ to recommend online voting to others.90% said they would be ‘very likely’ to vote online in a provincial election if the option was offered.89% said they would be ‘very likely’ to vote online in a federal election if it was offered.



Source:  Understanding the Digital Voter Experience: The Delvinia Report on Internet Voting in the 2006 Town of Markham Municipal Election (www.delvinia.com/egov) 
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Thanks. Adam Froman,   CEO
afroman@delvinia.com
416.364.1455 ext 222
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