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Presenter
Presentation Notes
Delvinia Interactive, a Toronto-based digital agency, worked with the Town of Markham in both the 2003 and 2006 elections to develop and implement an integrated offline/online voter outreach and awareness campaign to increase voter turnout. Delvinia focused on integrating a digital component into the total voter experience that gives eligible voters the option to cast their ballots online. 
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Voter Education
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Voter Insight
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Presenter
Presentation Notes
As part of its partnership with the Town of Markham, Delvinia and Markham continued the research they began in 2003 that tracks voter feedback and preferences. Research 
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Presenter
Presentation Notes
2003 Quick Stats
Over 19,000 unique visitors to www.markhamvotes.ca
Over 12,000 people visited Interactive Guide “How to Vote” Web site
Almost 12,000 registered for online voting
7,200 people voted online (17% of overall voter turnout)
Advance Polls up 300% due to online voting 
Over 300 completed “Rate this Site” Survey
Over 3600 Online Voter Satisfaction Surveys completed
Almost 1000 in-person Polling Station Voter Satisfaction Surveys completed

The 2003 Municipal Election was a great success, due in large part to the very successful Internet voting project! 

2006 Quick Stats
In 2006, the Town of Markham continued with the Internet voting program and once again the results were very positive. 
A total of 61,948 ballots were cast in Markham in 2006 which represents a 37.6% voter turnout as compared to 26.7% in 2003. 
Online voter participation for the early voting period climbed from 7,210 to 10,639 in 2006 which represents 18.25% of the overall vote (up from 17% in 2003). 
The success of the online voting program contributed to a 43% increase of early voters (inline and online) over 2003.

A comprehensive and multifaceted Communications Plan did, among other things, contribute to the positive impact on voter turnout. 

Delvinia’s interactive election site had 47,833 unique visitors and the Town’s election webpage had 61,245 unique visitors.
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Presenter
Presentation Notes
We produced reports in 2004 and 2007.

The 2004 report provides insights and conclusions about the success of Internet voting, which was introduced for the first time in the Town of Markham during the 2003 municipal election. In 2003, Delvinia captured information from not only those who voted online, but also from those who cast their ballot in-person at the polling stations. To capture both types of voter feedback the methodology required the development and administration of two types of voter exit surveys, one for those who voted online and one for those who voted in person. In total,  analysis and conclusions from the 2004 report were drawn from 4,649 surveys, 3655 which were from online voters and 994 from those that voted in-person at an advance poll location or on Election Day. 

Of those who voted online in the 2006 Markham election, a total of 4,633 responded to a survey.
 
There research from the 2003 election 

The research found that Internet voting contributed to an increase in overall voter turnout, while the increase in online voters validated Internet voting as part of the digital voter experience. In fact, many of those who cast their ballot online want to continue using this method, and promote this new method to those close to them. Common criticisms of Internet voting – such as voter authentication and fraud, security of the technology, and attracting the ‘wrong’ crowd – are outweighed by the benefits of Internet voting. 

Benefits include: 
• Internet voting has made it more convenient for long-time voters; those who voted online in 2003 and 2006 are engaged voters who cast ballots in previous elections.
• Internet voting is successful in engaging typically difficult-to-reach audiences (e.g. university students, disabled voters) and could level the playing field so all eligible members of society have an equal opportunity to engage in the electoral process.
• Two-step Internet voting – employed in the Markham election – significantly reduces the risks associated with voter authentication, and is in fact more reliable than other traditional methods such as mail-in ballots.
• An integrated communications campaign that includes a digital voter experience to inform and educate citizens about online voting will increase voter awareness and may improve voter turnout.



Table 7: Reasons for Not Voting Online by Gender and Age

% of total respondents

TOTAL Gender Age

SAMPLE | Male | Female | 18-34 | 3554 | 55+
| missed the registration deadline(s) 33 34 32 33 34 32
Wanted to vote in-person / Had never
voted before / Like social aspect of voting 11 11 12 9 11 14
/ Being with other people
Don't trust / security concems 9 8 9 9 10 7
| forgot 9 11 8 11 9
Limited / no experience using the Internet 8 7 9 3 7 12
Do oeioe g /Nt |7 e |7 | e | 4| s
Comvententocaton T 7 s | 7T | e | T |5
Erlg cl;c:sunderstand the online voting 4 5 3 3 5 3
g:lsalicn;itig:c.ilonsf Didn’t have the time / 4 3 4 1 5 5
Technical problems 3 3 3 1 4 3
Other / Misc. 3 3 3 1 3 3
Don't have a computer / Internet 2 2 3 2 1 3
Don't know 2 2 2 3 1 3
Needed to take other people to vote 1 1 1 4 - -
None / Nothing 1 1 2 1 2 -
D.N.S. 1 - 1 - 1 -
g;‘j:sfjfe (those who have Intemet 790 421 | 366 | 158 | 381 | 245

Source: Internet Voting and Canadian e-Democracy in Practice, The Delvinia Report on Internet Voting in the 2003 Town of Markham Municipal Election (www.delvinia.com/egov)


Presenter
Presentation Notes
One-third (33%) of in-person respondents who were aware that they could vote online said
that the reason they did not vote online was that they missed the registration deadline. This
proportion is relatively consistent across gender and age breakdowns. Other reasons given
by respondents for not voting online were:
• Wanted to vote in-person / had never voted before / like the social aspect (11%)
• Don’t trust / security concerns (9%)
• Forgot (9%)
• Limited / no experience using the Internet (8%)


Table 3: Reasons For Voting Online In Current Election

% of Online Voters

2003 2006
Convenience 86 88
Wanted to try something new 30 22
Voted online in 2003 election - 14
Work/friends/family 7 8
Tried the demo 5 3
Was out of town 5 5
Spoke to Town of Markham
representative when called 1 1
Voter Info Line
Candidates’ suggestion 1 2
Other reason 5 5
Unweighted base: 3655 4633

Source: Understanding the Digital Voter Experience: The Delvinia Report on Internet Voting in the 2006 Town of Markham Municipal Election (www.delvinia.com/egov)
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Table 4: Sources Of Information About Online Voting

% of Online Voters

2003 2006
Information received in the mail 66 79
Community newspaper 56 24
Posters 36 S
Candidates 22 B
The Interactive Guide web site 16 12
(www.markhamvotes06.ca)
Received a phone message 6 5
Saw it in a magazine 3 1
Saw it on another web site 1 1
Other 9 7
Unweighted base: 3655 4633

Source: Understanding the Digital Voter Experience: The Delvinia Report on Internet Voting in the 2006 Town of Markham Municipal Election (www.delvinia.com/egov)



Graph 3: Satisfaction With The Online Voting Process
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Presentation Notes
Almost eight in ten (78%) described themselves as ‘very satisfied’ with the online voting process, with the balance saying they were satisfied (21%). This is identical to the 2003 findings.
91% said they would be ‘very likely’ to vote online in the future.
80% said they would be ‘very likely’ to recommend online voting to others.
90% said they would be ‘very likely’ to vote online in a provincial election if the option was offered.
89% said they would be ‘very likely’ to vote online in a federal election if it was offered.
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Table 12: Interest in Voting Online On Other Elections
TOTAL SAMPLE

In A Provincial Election?

Very interested 90
Somewhat interested 8

Neither interested nor disinterested

Not very interested/not interested at all 1

NET: Very/somewhat interested 98

In A Federal Election?

Very interested 89
Somewhat interested 8
Neither interested nor disinterested 1
Not very interested/not interested at all 2
NET: Very/somewhat interested 97
Unweighted Base: 4633

Source: Understanding the Digital Voter Experience: The Delvinia Report on Internet Voting in the 2006 Town of Markham Municipal Election (www.delvinia.com/egov)
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Presentation Notes
Almost eight in ten (78%) described themselves as ‘very satisfied’ with the online voting process, with the balance saying they were satisfied (21%). This is identical to the 2003 findings.
91% said they would be ‘very likely’ to vote online in the future.
80% said they would be ‘very likely’ to recommend online voting to others.
90% said they would be ‘very likely’ to vote online in a provincial election if the option was offered.
89% said they would be ‘very likely’ to vote online in a federal election if it was offered.
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Mew digital technologies are providing individuals with a powerful, connected voice that exerts
a greater influence on government and corporate decision-making. And they are opening up
two-way channels of communication that encourage forward-looking organizations to develop
a deeper, more meaningful relationship with their audiences. Adam Froman




Thanks. Adam Froman, CEO

416.364.1455 ext 222
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