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Agenda
• About Markham

• Why Online Voting in Markham?

• 2006 Experiences

• Current Plans – 2010 Municipal Election

Presenter
Presentation Notes
Good morning!On behalf of the Town of Markham, I would like to thank the Canada-Europe Transatlantic Dialogue, Carleton University and Elections Canada for organizing today’s workshop and allowing Andrew and I to share our experience with online voting as election administrators.We don’t have a lot of time, so please free to speak with us after our presentation, or by contacting us by e-mail or phone at another time (a slide with our contact information will be shown).We have been asked to discuss why Markham decided to embark on internet voting; reception to online voting by the public, candidates and other stakeholders; any major issues that arose and how these were dealt with.  I’ll address these matters as they relate to the 2006 municipal election and Andrew will address our current plans for the October 25, 2010 municipal election.
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About Markham

Presenter
Presentation Notes
If you’re not familiar with the Town of Markham, we are located immediately north of the City of Toronto and is a lower tier municipality within York Region.  
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About Markham, Cont’d
• Current population ~300,000; third largest municipality 

in GTA

• Diverse population:

―42% - English / 58% non-English (29% Chinese, 
12% South Asian)

―Largest age cohorts: 20-39 and 40-59 years

• 56% have University degree, college diploma or trade 

• More than 80% have access to at least one personal 
computer at home; 80% have high-speed internet 
access

• Canada’s “High Tech Capital,” home to over 900 high-
tech companies and headquarters

Presenter
Presentation Notes
Markham is Canada’s largest “town,” and third largest municipality in the Greater Toronto Area (after Toronto and Brampton).  It is a very diverse community, both in terms of cultures and age groups represented.Markham is a highly educated and technologically “connected” community.  The Town continues to attract IT professions and high tech firms.  For example, Markham is home to the corporate headquarters of IBM Canada.These demographic factors have contributed to the Markham’s positive reception to online voting.
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Why Online Voting in Markham?

• Leadership in electronic service delivery

• Multi channel service delivery strategy

• Changing lifestyles

• Embrace “new electorate”

• Access, convenience

Presenter
Presentation Notes
Markham first explored online voting prior to the 2003 municipal election in an effort to further its leadership in electronic service delivery and to support its multi channel service delivery strategy.By 2003, the internet had already become a standard part of our day to day life: from online banking, online government services and information to secure online purchases.  This was even prior to our current culture of online social networking.Traditionally, municipal voter turnout has been marginal (~30%).  Online voting was seen as another channel for participation – one which offered flexibility and convenience for a variety of lifestyles (commuters, travelers) and to youth voters who may not have been as engaged in the electoral process.Online voting also served as an option to enhance independent participation in the electoral process by persons with disabilities.  Voters are able to use their own software and hardware to participate independently in the same manner they would with other online services.As you may know, recent amendments to the Municipal Elections Act specifically requires election administrators to address accessibility measures for persons with disabilities and publicly report on their efforts following the election.
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2006 Experiences
• Based on 2003 experience, moved forward with 

recommendation for online voting fall, 2005

• Principles identified: security, accuracy, privacy, 
authentication/verification

• Independent Risk Analysis on Alternative Voting 
Methods (Henry Kim, York University); Gartner Group 
security review of IT platform

• Partnered with Election Systems and Software (ES & 
S) for provision of online voting, vote tabulators for 
inline voting 

• Comprehensive communications plan (Delvinia)

• Online voting available during early voting period

Presenter
Presentation Notes
Given Markham’s positive experience with online voting in 2003, in the fall of 2005, staff prepared a report to Council recommending online voting in the 2006 election.The staff report emphasized that any voting system (whether online or inline) reflect principles of security, accuracy, privacy and the ability to authenticate/verify voters and votes cast.In an effort to further understanding of current online voting risks and security, the Town engaged Henry Kim, Associate Professor of Information Systems and Management Science at York University to prepare an independent risk analysis on alternative voting, which compared online, inline and mail-in voting options.  A two-step online voting process showed similar “reasonable risks” to inline voting and considerably less “reasonable risks” than a mail-in voting option.A two-step voting process simply means that voters required to first register their intention to vote online (persons must first be on the Voters’ List; then at a later date, voters were provided with a unique credential to cast their ballot.  The registration step required voters to create a unique question and answer, which would be used together with the credential provided by the Town to vote in the second step.  The two-step process was supported by the Town’s online and inline vote technology partner Election Systems and Software.  Additionally, the security of the IT platform itself was vetted by the Gartner Group with positive results.Key to the success of any election process is a comprehensive communications plan.  In 2006, the Town partnered with Delvinia to develop a communications plan to drive voter awareness.  The plan included the development of a user-friendly dynamic website and text message promotion.  A user experience survey was incorporated into the online interface, developed with Delvinia’s assistance.Like 2003, online voting was only accessible during the early voting period.  This ensured greater control of the Voters’ List and was a practical matter of resource allocation on Voting Day.   
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2006 Experiences, Cont’d
• Online Voting Registrants

―2003: 11,708 (7.5% of eligible voters)

―2006: 16,251 (9.7% of eligible voters)

• Online Voters

―2003: 7,210 (61.6% of registrants)

―2006: 10,639 (65% of registrants)

Presenter
Presentation Notes
Online voting participation has increased in 2006 over 2003 (both the number of eligible voters who choose to register and registrants who actually vote online). 
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2006 Experiences, Cont’d
Public Considerations
• Communication key, simple process

• Call centre, internal support considerations

• Delvinia User Experience Survey:

― 78% very satisfied, 21% satisfied with online voting

― 80% would recommend online voting to others

― 90% very like to vote online in provincial/federal 
elections if option provided

― 88% voted online due to convenience

― 86% voted from home; 10% voted from work

Presenter
Presentation Notes
Since voters where able to vote both online and inline in 2003 and 2006, there were relatively few substantive public concerns expressed about online voting, and certainly non which could not be addressed through effective communication.Plain language and promotion of the simple two-step process was key to ensuring a positive experience for voters.  Jurisdictions considering online voting should contemplate the full range of online users.  For those voters who require additional support, development of a call centre or help line is ideal.  The scope of communications required will vary by jurisdiction and should be reflected in terms of budgetary considerations.Internal partnership between business areas and the vendor is key (in particular between the election administrators and information technology staff).It’s clear that online voting participants liked their experience; that they would encourage others to do the same; and that they would welcome an online voting option in other jurisdictions.
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2006 Experiences, Cont’d

Candidate Considerations

• Engage early, encourage questions and educate

• Use candidates as means of communication

• Be clear on ID requirements

• Change in nature of scrutineer function

Presenter
Presentation Notes
Any alternative voting process requires election administrators to ensure candidates and their campaign teams are fully engaged.Markham’s strategy involved at least one opportunity for candidates to see a demonstration of the online voting system and have the opportunity to ask questions early in the process.  Questions from candidates and their campaign team members can be expected throughout the election, so it is important to have identified key contacts for this purpose.In fact, candidates can be quite effective in helping to communicate online voting requirements.  Candidates in Markham were provided with small “how to” cards, magnets and other items which drew voters to the interactive website.  Since an individual was required to be on the Voters’ List to register to vote online, instruction to candidates on ID requirements was also key.Scrutineers and candidates are unable to view who has voted in “real time” in the same way they would in the voting place, at least in the municipal setting.  This inability to track who has voted should be considered by election administrators.  It is possible to run off a list of persons having voted after each day, which may be helpful to candidates.Overall, there were very few negative experiences from candidates.
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Current Plans – 2010 Municipal Election

• RFP – online and tabulator vote systems

• Third party review of online voting security

• Access plan to address cultural/language 
diversity, accessibility for persons with disabilities

• Online voting viewed by staff as continued 
opportunity for service excellence and civic 
engagement

Presenter
Presentation Notes
Currently, the Town is in the process of developing a Request for Proposals from election systems vendors for both online and vote tabulator systems, expected to be released by early March.At the same time, the Town will engage a consultant to review any studies or academic and professional literature related to online voting security, particularly anything arising from the 2006.As Kimberley previously mentioned, the Town is also preparing a plan to address cultural/language diversity, accessibility for persons with disabilities.In summary, Markham’s experience with online voting has been quite positive and certainly staff view online voting as an opportunity for service excellence and civic engagement.
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• http://www.markhamvotes.ca/

(2006 Site)

http://www.markhamvotes.ca/�
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Contacts

Kimberley Kitteringham, Town Clerk

kkitteringham@markham.ca

(905) 477-7000, ext. 4729

Andrew Brouwer, Deputy Town Clerk

abrouwer@markham.ca

905-477-7000, ext. 8220

mailto:kkitteringham@markham.ca�
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