
Toilet Learning: 
 
Please note: In order to have success with toileting it is very important that parents 
are completely “on-board” once their child is ready for toilet learning. It generally 
takes about 3 months before a child becomes proficient at using the toilet and is 
considered “toilet trained”. It will be important for you to know where all the 
washrooms are in any stores that you frequent in the evenings or on the weekends!  A 
good plan is to have your child use the washroom as soon as you get to the store and 
then take them again just before you leave the store. Teaching your child to use the 
toilet is time-consuming and sometimes takes a lot of pre-planning. Make sure you tell 
friends and family that your child is learning to use the toilet and apologize ahead of 
time for possible “accidents”. 

  
Toilet learning can be a very emotional issue for parents and children. Consistency 
between home and day care is the key. All children in the toddler program are given 
the opportunity to sit on the toilet at all regular diapering times. Older children who are 
asking to use the toilet will be allowed access to the toilet at all times. 
 
There is no magic formula when it comes to toilet learning. Signs of readiness for toilet 
learning include: 
 

- staying dry for longer periods 
- recognizing  and mentioning  when wet or soiled 
- using words or gestures to communicate the need to urinate 

or have a bowel movement 
- demonstrating an interest in the toilet and a willingness to sit 

on it 
- ability to  pull her/his pants down (or makes an attempt) 

 
We strongly discourage the use of “pull-ups”. A child cannot tell if she/he is wet in a 
pull-up as they are just as absorbent as a diaper. They are also very expensive. Once 
your child turns two, we will be asking you to provide us with thick, cotton training 
pants (available in all department stores), and several changes of clothing for your child 
including socks and shoes. Please, no “diaper shirts” (undershirts or shirts with snaps 
at the crotch)! If your child is younger than 2 years of age and is showing good success 
at home, please tell us and we will coordinate our routines with yours at home (within 
our existing program). Keep in mind we cannot accommodate “potty” type of training or 
special toilet seats.  
 
In the toddler room we are down to 2 staff members at 4:00 p.m. but we could still have 
15 children. In order to maintain the safety of the program, all children will be put in a 
diaper for the afternoon unless they are able to use the toilet on their own or can ask 
to use the toilet.  



With the help of parents, we make a concerted effort to have children toilet-ready 
before they move to preschool. In the not-so-distant past, Colonel By had a policy that 
children had to be toilet-ready by the time they moved to the junior preschool room. 
Currently, children who are admitted to the junior preschool room from outside the 
centre must be toilet-ready or they cannot enrol in the program. At the moment, the 
junior preschool room will accept a child from our toddler program who is not toilet-
ready but meets all the other requirements of the preschool program. This procedure is 
being seriously reconsidered because the large number of children moving from the 
toddler program to the junior preschool program who are not yet toilet-ready has had a 
negative impact on the program. It also creates a double-standard if we are insisting 
that children from outside the centre be toilet-ready in order to join the preschool 
program but toddlers within the centre can move to preschool even if they are not 
toilet-ready. 
 
The teacher/child ratio in the preschool program is 1:8. Diapers/pull-ups are not allowed 
in the junior preschool program except if a child is using one for sleep time. Ideally, 
there would be no diapers/pull-ups in the preschool room at all. The preschool 
washroom does not have a change table because it is a preschool room. The expectation 
is that children in the preschool program do not need to be changed (except for the 
occasional accident). If a preschool teacher is in the washroom assisting a child with 
wet/soiled clothing, she/he cannot see the children in the rest of the room. In the past 
the junior preschool teachers have had to dramatically restrict programming 
opportunities because they were spending so much of their day in the washroom 
changing wet or soiled clothes. 
 
With this in mind, we IMPLORE the parents of our toddlers to be completely “on board” 
with the toilet learning process. Toilet learning has to take place at home and at day 
care. Please do not hesitate to talk to the toddler teachers if you would like suggestions. 
 
We know that children develop at different rates and that even toilet competent 
children have the occasional accident. Consistency, patience, gentleness, reassurance, 
praise and, above all, a sense of humour will help you and your child through this 
important stage in their development.  


