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A WORD FROM OUR PRINCIPAL INVESTIGATOR

Dear colleagues and stakeholders,

Here is the September edition of the Charities Insights Canada Project (CICP) monthly report. As we
delve into our monthly insights and knowledge, I'm also excited to remind you of an upcoming
milestone—the inaugural CICP Data Summit, scheduled for November 9 at Carleton University in
Ottawa. Can't come to Ottawa? You can register online to attend the live-streaming and ask
guestions! Registration is now open, and | invite you to visit carleton.ca/cicp-pcpob for detailed
information. This summit promises to be an invaluable opportunity for us to collectively explore the
future of data within the charitable sector.

The CICP team has been diligently working on the mid-year report, set to be unveiled later this
month. This report reflects on the progress we've made during the past six months and offers
comprehensive insights that we hope will ignite further discussion and provide valuable support to
charitable organizations nationwide. Stay tuned for this much-anticipated release!

Thank you for your steadfast support, and | eagerly anticipate the enlightening discussions and
collaborations that the CICP Data Summit will offer on November 9. Please join us!

Warm regards,

Paloma Raggo
Principal Investigator and Director
Charities Insights Canada Project (CICP)

As we disseminate these insights, we urge you to share this report with your networks. The data we
have compiled is a collective testament to the charitable sector’s vibrancy and resilience. If you wish
to delve deeper, do not hesitate to contact us for detailed data sets and additional information.
Thank you for your continued engagement and trust in our work!


http://carleton.ca/cicp-pcpob
https://carleton.ca/cicp-pcpob/homepage/reports-and-events/cicp-annual-data-summit-reflecting-on-a-year-of-insights/
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THE CHARITY INSIGHTS CANADA PROJECT - AN OVERVIEW

The Canadian charitable sector employs 10% of the country’s full-time workforce
and accounts for 8.3% of the country’s GDP.[1] However, there is a lack of accurate
and up-to-date information about the sector. This knowledge gap became more
apparent during the COVID pandemic when quick policy decisions were needed.
The CICP aims to support ongoing data efforts across the country, amplify the
voices of practitioners, and serve as a valuable resource for researchers, educators,
nonprofit advocates, policymakers, and other stakeholders. Through a range of
tools, including short weekly surveys, reports, an online data literacy hub, and a
yearly data summit (November 9th, 2023), we aim to provide a comprehensive
overview of the trends, challenges, and opportunities currently facing the sector.

The CICP has three fundamental goals:

« To inform sector stakeholders and researchers by regularly surveying a
representative sample of registered charities - collecting longitudinal data on
critical aspects of the charitable sector;

o To build a lasting and flexible infrastructure to promote access to and
understanding of the data collected about the sector;

« To strengthen relationships between the sector and policymakers in designing
evidence-based policies on issues impacting the charitable sector.

We are committed to a systems-oriented and purposeful approach to closing the
information gap about registered charities in Canada. We seek to amplify voices
from the sector, particularly those from underserved communities throughout the
country. We aim to listen, learn, and improve data practices, including our own,
while acknowledging our biases and limitations.

Each week, we send a ~3-minute survey to a panel of more than a thousand
registered charities nationwide. Panel participants were randomly selected from the
CRA registry and recruited via phone, email, and mail. Panellists from organizations
differing in size and scope, sectors of activity, and geographic locations have
graciously agreed to remain, anonymously, on the panel for a year.

1 CanadaHelps. (2022). The Giving Report 2022: Giving at a Crossroads.
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Survey results are published 48 hours after their initial distribution. We publish
weekly reports on our website (https://carleton.ca/cicp-pcpob) and send a weekly
newsletter with the latest survey report. We delve more deeply into our findings
when preparing our monthly and annual reports. In addition, we are developing a
data literacy course which we hope to launch later this year.

A transformational investment by the Alberta-based Muttart Foundation, the Lawson
Foundation and Metcalf Foundation in Ontario, the Vancouver Foundation in British
Columbia, an anonymous donor, and Carleton University has made the CICP

possible.
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THEMES THIS MONTH

Weekly themes in September included Organizational Culture, Tech & Data Security,
Long Term Sustainability, and Public Perceptions & Trust.

MONTHLY HIGHLIGHTS

69%

of respondents rate their organization’s
communications practices around
sharing of information, goals, and
progress as being either good or
excellent.

40%

of respondents report having no formal
succession plan currently in place within
their organization.

17%

of respondents rate levels of public trust
in their organization’s transparency and

accountability as being high or very high.

84%

of respondents report no major data
security breaches to their organization in
the last year.

715%

of respondents identify rising operational
costs as posing a great risk to the long-
term sustainability of charitable
organizations in Canada.

60%

of respondents credit an organization’s
track record and prior achievements as a
top factor affecting public perceptions
and trust.
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ORGANIZATIONAL CULTURE

Week 36 of the CICP explored three indicators of organizational culture -
communications, conflict management, and support for staff — and gathered insights
on how charities and non-profits evaluate themselves in and across these areas.

Q1 - How would you rate your organization's communication culture regarding the sharing of information, goals, and

progress?
561 Responses
50%
50% .
40%
30%
26%
20% 19%
10%
3%
1%
Excellent - Open, Good - Generally Fair - Poor - Significant Not sure NIA
transparent, and effective Communication issues with
frequent. communication  is inconsistent or  communication
practices. needs and information
improvement. sharing.

Panellists were first asked to rate their organization’s communication culture on a
scale from excellent to poor. Communication culture was specified to include the
sharing of information, goals, and progress within an organization. Overall,
responses to the question were positive, with 50% of respondents indicating that they
feel as though their organizations communication culture is “good” or “generally
effective,” and 19% deem it to be “excellent — open, transparent, and frequent.”
These results suggest that while there still may be room for improvement, a
significant number of charities have developed or are developing positive internal
communication practices that are likely contributing to other organizational culture
indicators.

Panellists were then asked about conflict management within their organization —
specifically, how their organizations typically handle disputes or disagreements
among staff/personnel. A majority of panellists (52%) indicate that their organization
handles internal discord “reactively” with limited or no formal processes in place. In -
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contrast, 32% of respondents report that their organization proactively addresses
conflict through well-defined resolution processes. These data points stand in
contrast to the much smaller percentage of respondents who characterize their
organization’s approach to conflict management as “avoidant” or ineffective. These
results may provide some insight as to why “personality clashes and conflict” was
only selected by 13% of respondents as a reason for employee turnover in the
CICP’s Week 11 survey (CICP Year 1, Week 11, Question 2).

Q2 - How does your organization typically handle conflicts or disagreements among staffivolunteers or between
stafffvolunteers and leadership?
560 Responses

52%

50%
40%
32%
30%
20%
10% T%
- ] — [
Proactively - Reactively - We  Awvoidant - We Ineffectively - Not sure NIA
Conflict address conflicts  tend to avoid Conflicts often
resolution as they arise, but conflicts and limit escalate and are
processes are  with no or limited  their escalation. not resolved
well-defined and formal satisfactorily.
regularly processes.
practiced.

When it comes to supporting the wellbeing of their staff, organizations vary in their
approach. We asked panellists to rate the level of support provided by their
organizations for staff wellbeing (including mental health initiatives, work-life balance
policies and professional development opportunities). 48% of respondents reported
that their organizations offer a moderate level of support and 25% reported their
organizations provide strong support. Only 4% of panel respondents noted that their
organizations offer no discernible support or initiatives for personnel well-being.

These statistics are particularly important when we consider their impact on staff
recruitment and retention. Data from the CICP's Week 11 survey indicates that
charities identify "organizational culture,” "flexible work hours and scheduling,” and
"maintaining a healthy work-life balance" as among the top five reasons why they are
able to retain personnel (CICP Year 1, Week 11, Question 3).



https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTYzY2E2YTM5Mzc2ZGFjMDAxYWRkODZkNS1VUl85enhKcHR6aDB1N3ZjYTE=
https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTYzY2E2YTM5Mzc2ZGFjMDAxYWRkODZkNS1VUl85enhKcHR6aDB1N3ZjYTE=
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Q3 - Please indicate the level of support your organization provides for staff wellbeing, including mental health
initiatives, work-life balance policies, and professional development opportunities.
561 Responses

48%
40%
30%
25%
20%
13%
10% 9%
0%
0% [
Strong support - Moderate Limited support -  No discernible Mot sure. M/A
Acomprehensive  support - Some Minimal support or
range of initiatives in initiatives or initiatives in
programs and place, but room  policies in these place for staff
initiatives. for improvement. areas. wellbeing.

Furthermore, investing in staff well-being becomes crucial, given that a majority of
respondents (74%) from the CICP's Week 17 survey reported an increase in mental
health challenges within their workplace in recent years (CICP Year 1, Week 17,
Question 1). Consequently, organizational policies and supports are not just essential
for fostering a positive organizational culture; they are also vital for ensuring staff
retention and overall welfare.

Q4 - Can you outline the fundamental aspects and values that shape your organization's internal culture? This
includes the overall atmosphere, how conflicts are resolved, communication practices, and staff well-being, among
other factors.

329 Responses
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https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTY0MDBhMDJlMTA4MDUzMDAwODA4YzIzYi1VUl85enhKcHR6aDB1N3ZjYTE=
https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTY0MDBhMDJlMTA4MDUzMDAwODA4YzIzYi1VUl85enhKcHR6aDB1N3ZjYTE=
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When asked to outline the fundamental aspects and values that shape their
organization's internal culture, written responses provided by panellists offered a
multitude of stories about the day-to-day practices, the aspirations, and the
challenges associated with organizational cultures. Respondents discussed how core
values shape “open, non-confrontational communication,” a sense of being “a service
to the community” shared among staff, and a “culture of sharing and support.” Others
highlighted examples of the difficulties they face in achieving a strong organizational
culture or the gaps they see in their workplace. Diverse experiences aside,
organizational culture is reported by panel members to be among the top three
reasons why employees stay with an organization (CICP Year 1, Week 11, Question
3). Organizations struggling with employee recruitment, retention, or overall well-
being should therefore ensure that they are not overlooking this important area.

“Certaine personnes a l'emploi n‘ont pas la vision du communautaire aussi ils
arrivent que les idéologies s'entrenchoquent. La direction tente de mettre en place
des outils pour un favoriser un climat de travail sain.”

“There tends to be a lot of external conflict due to community issues that impacts
the overall atmosphere. The communication level could be improved and staff
well-being is non-existent.”

“We have four core values (belonging, connection, play and legacy) that we use to
guide our decision making at the organization. These values were recently
implemented so bringing them to life is still a work in progress. However, the
desire to bring them to life shapes the atmosphere at the organization in terms of
inclusivity and decision making, which reflects in terms of policies.”

“Hiérarchie horizontale mais manque de structure en ressources humaines pour
avoir une meilleure équité, transparence et soutien.”

“Many policies exist and any complaints are taken very seriously, that said the
culture overall is avoidant and generally doesn’t like holding people accountable
for problems”.



https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTYzY2E2YTM5Mzc2ZGFjMDAxYWRkODZkNS1VUl85enhKcHR6aDB1N3ZjYTE=
https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTYzY2E2YTM5Mzc2ZGFjMDAxYWRkODZkNS1VUl85enhKcHR6aDB1N3ZjYTE=
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DATA SECURITY

Week 37 of the CICP examined the sector’s preparedness and practices related to
data security and privacy, especially given the growing importance of digital data in
fundraising and operations.

Q1 - How confident are you in your organization's current data security and privacy measures?

551 Responses
A%
40%
30%
o 19%
0% 17%
13%
- .
a, B 2% 18
0% L i | —
Very Somewhat Meutral Mot very Mot at all Mot sure MN/A—-we do NA-wedo
confident confident confident confident not have not require
data data
security security

measures in - measures
place

When asked how confident panellists are in their organization’s current data security
and privacy measures, 46% indicated that they are “somewhat confident,” while 19%
indicated that they are “very confident.” Overall, these 65% of respondents overwhelm
the 14% who are either “not very” or “not at all” confident. However, the fact that
approximately 14% of organizations are still lacking sureness in this critical area, and
that an additional 2% do not have data security measures in place at all, could be
reason for concern.

17% of respondents reported being neutral on the issue which raises questions about
the sector's awareness and preparedness around data protection. Particularly given
the rise of artificial intelligence in the past year and concerns around the privacy and
ownership of the data it relies on to generate content. In week 29 of the CICP (Digital
Transformation), 28% of respondents indicated that their organizations have
implemented new cybersecurity and data protection measures in recent years (CICP
Year 1, Week 29, Question 1). This trend will hopefully continue as organizations rely
increasingly on digital data for areas such as fundraising and day-to-day operations.



https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTY0NjU4NjY3ZWRjMDI0MDAwOTM0ZjdjMi1VUl85enhKcHR6aDB1N3ZjYTE=
https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTY0NjU4NjY3ZWRjMDI0MDAwOTM0ZjdjMi1VUl85enhKcHR6aDB1N3ZjYTE=
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Q2 - Has your organization experienced any data breaches or cybersecurity incidents in the past 12 months?
550 Responses

@ NiA Motsure @ Mo, none. @ Yes, one incident. @ Yes, multiple incidents.

Despite roughly a third of responding panellists declaring neutral or scarce confidence
in their organization’s data security measures, an overwhelming 84% of respondents
report having experienced no data breaches or cybersecurity incidents in the last 12
months. Nonetheless, these types of incidents still happen, as 8% of respondents
report having one such incident in the past year, and 1% of organizations report
experiencing multiple. Further research is needed to determine whether the charities
who experienced data breaches or cybersecurity incidents had existing security
measures in place at the time, or whether they have since instituted new cyber
protections. Finding that some charities, albeit a small number, have experienced
multiple incidents, raises questions about contributing factors to these breaches, and
what data or types of organizations may be at particular risk from cyber criminals.

Q3 - How does your organization handle sensitive donor and beneficiary data, including financial information?
548 Responses

42%
40%

30%
26%

20%

12%

10% 8% 8%
H = H
" =

We have strong  We store data We store data Other (please Mot sure N/A
encryplion and securely, but without strong spacify)
access controls  access controls security

in place. need measures.

improvement.
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Panellists were then asked how their organizations handle sensitive donor and
beneficiary data. The combined percentage of respondents who indicate that they
have “strong encryption and access controls in place” or who “store data securely but
access controls need improvement” (68%), appears to mirror the combined
percentage of respondents who are “somewhat confident” or “very confident” in their
data security and privacy measures (65%).

It is also worth noting that 12% of respondents report storing sensitive data without
strong security measures at all. This finding begs further question as to why this is the
case — is it because, like 84% of respondents, these organizations have not
experienced a security breach in recent years and therefore do not see a need for
them? Or perhaps because they do not deem the data they store to be sensitive
enough to be protected? The CICP’s Week 29 survey may again shed light on this
situation, as “cybersecurity and data protection measures” was found to be the
seventh most selected technological advancement implemented by respondents in
recent years, lagging behind virtual meeting solutions, cloud-based storage, social
media management tools, and internal discussion channels (CICP Year 1, Week 29,
Question 1). Survey results from Week 1 of the CICP also found that roughly a third of
organizations have found managing technological changes in recent years to be
challenging, and when asked to identify their organizations top strengths, only 1% of
panel respondents selected “our use of technology” (Week 1, Questions 1, 2).

When asked what type of support charities need to improve their data security and
privacy, financial assistance was a dominant theme that emerged in the results, along
with training and external support.

“This is not an area that is funded and requires considerable, routinized regular
funding. Funding support for the basic costs associated with this investment would
be helpful.”

“It all seems overwhelming. There is so much to be aware of and fix on a technical
level. We hired a consultant a few years ago that pointed out all the potential
problems but the implementation plan to address them has been impossible to do
apart from very basic stuff.”



https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTY0NjU4NjY3ZWRjMDI0MDAwOTM0ZjdjMi1VUl85enhKcHR6aDB1N3ZjYTE=
https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTY0NjU4NjY3ZWRjMDI0MDAwOTM0ZjdjMi1VUl85enhKcHR6aDB1N3ZjYTE=
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LONG-TERM SUSTAINABILITY

The CICP’s Week 38 survey assessed the strategies and plans that organizations
have in place to ensure their long-term sustainability, including addressing
succession planning and sector threats.

Q1 - What is your organization's approach to succession planning for executive leadership positions?
561 Responses

plan,

We address succession planning on a 22%

case-by-case basis.

e are w"ﬁnw mm"‘g iy _ e

succession plan.

We have a well-defined succession - 12%
plan in place.

WNIA

2%

1%

Mot sure,

Panellists were first asked about their organization’s approach to succession
planning for executive leadership positions. Only 12% of respondents report that their
organization has a well-defined succession plan currently in place. In contrast, 40%
indicated that their organization’s do not have a formal succession plan at all, while
others are either working on creating a plan or address succession on a rolling basis.

The fact that 40% of respondents do not have a formal succession plan suggests
that a significant portion of organizations have a gap in their human resource and
governance frameworks and may be missing out on opportunities to identify and
nurture future talent for positions that are essential for their organization. 25% of
respondents assess changing demographics to be a high threat and 38% of
respondents assess it to be a moderate threat to the long-term sustainability of
charitable organizations (see question 2, below), which implies that charities
recognize the risks posed by older generations retiring from the sector. This
awareness of these risks begs questions as to why so many organizations continue
to operate without any form of succession planning.
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Q2 - In your opinion, which factors pose the greatest threat to the long-term sustainability of charitable organizations
in Canada?
561 Responses
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In question 2, panellists were asked to evaluate which factor(s) present the greatest
challenge(s) to the long-term sustainability of charitable organizations in Canada.
Responses indicate that “rising operational costs” pose the greatest threat, with 75%
of respondents indicating it as a posing a high or extreme threat. This ranking may
reflect long-standing concerns about the negative impact of inflation on the charitable
sector, which were evident in the CICP’s Week 2 survey results (CICP Year 1, Week
2,_Question 1). Other notable threats flagged by respondents include economic
volatility, government funding dependence, and donor fatigue. Interestingly,
technology and digitalization, regulatory changes, and competition among charities
are identified more as being “moderate” (32%, 39%, and 38%, respectively) or “low”
threats (40%, 30%, 33% respectively).

“we are very concerned about changing demographics and attitudes towards
donation and charitable activity.”

“costs are increasing and staff can't afford to live on the salaries we provide. We

currently have trouble finding staff to work at the wages we offer. Staffing will
become a serious issue in the next few years.”



https://carletonu.yul1.qualtrics.com/reports/RC/public/Y2FybGV0b251LTYzOTc0ZjhiNDgyOGVmMDAxMmRiMzgxMi1VUl85enhKcHR6aDB1N3ZjYTE=
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When asked whether panellists are concerned about the long-term sustainability of
their organization, responses indicated a wide array of sentiments. From the data, we
can see that experiences of urgency and uncertainty exist alongside experiences of
stability and optimism. Overall, roughly two-thirds of respondents indicated that they
have concerns about the long-term sustainability of their organization while the other
third indicated that they do not. Financial concerns were raised by a number of
respondents, along with external pressures or uncertainties, and concerns around
governance and management. Others touched on factors such as volunteer scarcity
and fatigue, service demand outpacing capacity, community support, organizational
responses to changing government policy, and the ability to recruit sufficient,
gualified staff. Of the respondents who are not concerned about the long-term
viability of their organization, respondents referenced things like organizational
adaptability and resilience, financial stability, longstanding presence within their
communities, consistent demand, and more.

“More than just economic volatility. We have faced this before. There is a need for
an entire paradigm shift in the way that wealthy give to charities. The middle class
have gone from being the main funder for many not-for-profits to being the user of
not-for-profit services. This means that the wealthy need to shift their ways of
giving. Right now we don’t need multi-million dollar parks and baseball diamonds.
We need to fund people who need the basic necessities. How do we get this
message out there?”

“Les frais d’exploitation augmente, la pénurie de main d'oeuvre demande de
demeurer tres compétitif au niveau salariale et rend la situation finianciére difficile.
Donc oui, c’est inquiétant.

“Oui et non. Notre financement est assez stable depuis plusieurs années. Mais le
financement, c’est toujours incertain. Et puis on est sous-financé. Les subventions
ne sont pas indexées ce qui fait qu’on s’appauvrit année aprés année.”

“Our organization has been in operation for 30 years. We are the only one of our
kind in our immediate area and specialize in specifically that area. At this point I'm
not concerned with the long term sustainability.”
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PUBLIC PERCEPTION AND TRUST

Week 39 of the CICP investigated public perceptions of the charitable sector,
including trust levels, transparency, and accountability.

Q1 - How would you rate the level of public trust in your organization's transparency and accountability?
527 Responses

51%
50%

40%
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20%
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10%
5%
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0% — 0% - —
Very High High Moderate Low Very Low Mot sure N/A (please

explain)

Panellists were first asked about their perceptions on levels of public trust in their
organization’s overall transparency and accountability. Most respondents (77%)
rated their organization as having either high or very high levels of public trust,
versus only 1% who perceive these levels as being low. When asked to explain their
rating, panel members cited a range of reasons, including long-standing presence
and reputation in their community, robust accountability measures, transparent
financial reporting, strong community engagement, and proactive efforts to build and
maintain confidence. These factors collectively contribute to the prevailing perception
of trustworthiness and transparency within organizations.

“We respond personally and have a strong personal engagement with our
community.”

“Nous existons depuis 50 ans. La confiance du public s’est béatie au fil des ans.”

“We’re audited. Our meetings are open to the public and we have a robust
transparency policy on all contracts, expenditures, etc.”
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“We publicly publish and share all reports, research, and findings to the our
community and provide education around our research to aid in public knowledge
and protection.”

“Nous sommes proactifs dans le partage de nos politiques, nos processus, nos
stratégies et nos actions avec nos membres et le public en général”

“We can do better with transparency and accountability in the community at large.
Many people do not know or understand what our service is.”

Q3 - What measures, if any, has your organization taken to enhance public trust and transparency in the past year?
(Selact all that apply)
524 Responses

54%
38%
31%
29%
16%
B%
- =

Enhanced Engaged in Improved Implemented Mone of the Other (please NiA (please
communication third-party financial strictar above specify) spacify why)
with donors audits and reporting and governance
and assessments disclosures and ethics
stakeholders policies

When asked about the measures their organizations have taken to enhance public
trust and transparency in the past year, the majority of respondents (54%) selected
“enhanced communication with donors/stakeholders.” Week 25 of the CICP asked
panellists to identify the primary purposes for their organization’s communications
strategy and most of the primary responses to the question can be seen as being
directly or indirectly related to enhancing public trust. Panellists referred to promoting
the work of their organization, increasing awareness of their mission, building
stakeholder relationships, communicating impact, and 20% specifically noted
“enhancing organization credibility and reputation” (CICP Year 1, Week 25, Question
1).
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Q4 - In your opinion, which of the following factors is most influential in shaping public perceptions of charitable
organizations in Canada? (please select up to 3)
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When asked to identify what they think the most influential factors that shape public
perceptions of charitable organizations are in Canada, 60% of respondents identified
organizational track record and past achievements. These results are echoed in the
written responses provided in Question 2, wherein many respondents referenced the
strong history of their organization as playing a pivotal role in shaping perceptions of
their organization today. “Community involvement and local impact” and
“transparency in financial reporting and resource allocation” were the second and
third most selected factors at 43% and 42% respectively. In contrast, “impact
assessments and effectiveness,” and “engagement in social and environmental
causes” were the two least frequently selected factors at 12% and 11% respectively.
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LOOKING AHEAD

In the coming weeks, we will be exploring the following themes/topics:
 Financial Stability and Reserves
« Youth Engagement
« Revisiting Atrtificial Intelligence
« Organizational Efficiency

As the project continues to grow, we will be updating our website frequently to
include more detailed analyses of the data we collect, finalize the white papers
related to the study’s methodology, and upload working drafts of research papers our
team is working on as well as the study’s data. If there are questions you would like
us to ask, please email them to us at cicp.pcpob@carleton.ca. We cannot guarantee

their inclusion, but they will be given our full attention.

Mark your calendars — the CICP-PCPOB annual data summit will take place on
Thursday November 9th, 2023. This event will be an opportunity for sector
stakeholders to come together to review the year’s results, consider the state of the

sector and review the role(s) of the project for the year(s) to come. You can register
for the event here:

Email: cicp.pcpob@carleton.ca

Website: https://carleton.ca/cicp-pcpob/

Twitter: @CICP_PCPOB
Facebook: @CICP.PCPOB

IN PARTNERSHIP WITH

The Muttart Foundation

LAWSON METCALF vancouver
FOUNDATION FOUNDATION foundation


mailto:cicp.pcpob@carleton.ca
https://carleton.ca/cicp-pcpob/
http://tinyurl.com/cicp-pcpob
http://tinyurl.com/cicp-pcpob
mailto:cicp.pcpob@carleton.ca
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APPENDIX - METHODOLOGY

The participants in this study were recruited using randomized lists created with publicly
available T3010 data (2019), administered by the Canada Revenue Agency (CRA)
https://www.canada.ca/en/revenue-agency.html. T3010 data was downloaded and sorted
into sample lists. No data was altered from its original state. Our lists were produced as
copies of an official work published by the Government of Canada and were not endorsed
by, or produced in affiliation with, the Government of Canada.

This year, we partnered with the Canadian Hub for Applied and Social Research (CHASR)
at the University of Saskatchewan to create our initial sample lists. As a team, we felt it was
good practice to have a third party draw our randomized samples. From the initial population
of 83,991 Canadian registered charities in 2019, we decided to exclude some organizations
from the study in the first year. As we continue to study the whole population of registered
charities, we hope that subsequent years will include more organizations.

The principal exclusions we discussed as a team from the T3010 dataset included: religious
organizations associated with a specific denomination or place of worship (with some
exceptions), hospitals, and schools. While the entire panel includes 1003 registered
charities across the country, we also were mindful of creating seven subsamples to help us
study specific groups with our final population of organizations. We opted for this strategy
after our pilot study in June and July 2022 revealed the important challenges in recruiting
some strata of the population of registered charities after our initial exclusions. The
methodological details will be discussed in the white paper for this study (currently in
preparation). In addition to excluding religious organizations, hospitals, and schools, we
decided to constitute our panel as follows:

The final sampling frame for this year’'s study included the whole population of registered
charities that —

a. Were designated as charities (type C in the T3010 form, thus excluding public and
private foundations (type A and B).

b. Had at least 1 full time employee (FTE) based on their T3010 form data.

c. Had expenditures greater than $1 on their 2019 T3010 to make sure we focus on
active charities.
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Based on these criteria, the sampling frame was 32,384. We drew a randomized list of all
the organizations left and recruited a total of 1074 participants. We refer to that first sample
as the “main sample.” However, given our interest in specific subgroups of Canadian
registered charities and in consultation with the sampling experts at CHASR, we created a

series of sub-samples that would allow us to study some groups that proved problematic to
recruit in our pilot phase.

The following sub-sample categories were created to include some of these hard-to-reach
populations. In future years of the project, we will investigate further some of these
subgroups and develop strategies to improve our recruitment efforts. These subsamples
(SS) are as follows:

« General Sample (GS): Includes only designated charities type C in the T3010 form that
had at least 1 full time employee (FTE) and expenditures greater than $1 on their 2019
T3010 to make sure we focus on active charities.

« Subsample 1 (SS1): Includes only charities with designation A and B (public and
private foundations) that had expenditures of at least $1 in 2019.

« Subsample 2 (SS2): Includes only charities with the designation C (charities) that have
no full-time employee (FTE) or that left the field blank and that had expenditures of at
least $1 in 2019. Those are what we think of as volunteer run organizations.

« Subsample 3 (SS3): Includes all charities designated as C (charities) with at least one
full time employee in the province of British Columbia and that had expenditures of at
least $1 in 2019.

« Subsample 4 (SS4): Includes designation C charities with at least 1 FTE, $1 in
expenditures in 2019 ensuring representation from all geographical regions of the
country.

« Subsample 5 (SS5): Includes designation C charities with at least 1 FTE, $1 in
expenditures in 2019 ensuring representation from the province of Québec.

« Subsample 6 (SS6): Includes designation C charities with at least 1 FTE, $1 in
expenditures in 2019 that have spent at least $1 internationally (information found in
Schedule 4).

Table 1 presents an overview of our study samples.
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Population N

Number of participants

List (32,384) recruited
Main Sample 14,267 704

SS1 (Foundations) 936 65

SS2 (Volunteer-run charities) 16,575 124

SS3 (Charities in BC) 1,926 157

SS4 (Geographic regions) 14,266 732

SS5 (Charities in QC) 4,992 189

SS6 (International charities) 606 70

Table 1

As of October 11, we had a panel of 857 subscribed panellists. Participant recruitment has
been conducted via mail, e-mail, and phone calling. All new panellists have filled in a
panelist information form. The data collected through these forms is then collated with
existing CRA T3010 data to provide a more robust overall picture of panelist/organizational
information. In addition to confirming their contact information, we ask them to give us

greater details on their organization's human resources.

Questions are currently being developed by the CICP’s core team (Raggo, Phillips, and
Mathieson). We are in the process of establishing an advisory board to help us respond to
the needs of the communities and make sure the project captures emerging trends.
Advisory board members will be recruited from various organizations representing the
charitable sector in Canada.
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Project surveys are distributed weekly on Wednesday mornings (6am Eastern Time).
panellists are given a response period of 24 hours. Reminder emails are sent 24 hours after
the initial survey has been distributed (Thursday morning), providing panellists with an
additional 24 hours to respond. Weekly reports are published on the CICP website every
Friday morning, providing initial graphs and descriptive findings for the week’s questions.

The monthly reports, quarterly reports and research papers will provide more details on the
trends observed and deeper analyses of the data collected.

We have an excellent average weekly response rate of about 67%, although we find this
varies across geographic regions.

More technical information will soon be available on our website. We will share programing
codes used to create our samples, analyses (when available), and research papers as we
continue to develop the project. We are committed to collaborative, transparent, and
accessible research. We welcome researchers interested in collaborating with our team.




