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About CIFP

From Countryrisk.com:
“Tired of playing second fiddle, Canada raises the bar with this 
site, which easily outshines the CIA's State Failure project (see 
separate entry). The base aim is similar: discover what factors 
correlate with violent political conflict, with a view to early warning 
and prevention.

“The CIFP, a joint academic-government project, tells us we 
should be looking out for. Factors include a history of conflict, 
environmental stresses, ethnic divisions, and militarization, among 
others. A well-done interface spits out the base statistics, and 
irregular risk reports provide country risk ratings as well as dry, 
detailed country risk assessments. Reports on hot topics such as
corporate social responsibility also appear on the site.”

http://www.countryrisk.com/guide/archives/000156.html



CIFP Goals

• To provide decision-support tools for desk 
officers;

• To provide strategic and operational 
guidance for policy makers;

• To integrate problem-centred analysis into 
whole-of-government policy-making; and

• To develop a network of research and policy 
capabilities across Canada.



Democratic Processes and Governance
Project Goals

• Evidence-based analysis of 
governance and democratic 
processes in countries using CIFP 
methodology

• Contribute to a better understanding of 
governance and democratic 
processes in selected countries

• Provide decision-support to policy-
makers in area of democratic 
processes and governance



Effective Development Policy

Effective policy in developing states requires a 
solid analytic base that:

• Identifies the relative risks that each state faces internally 
and poses externally;

• Combines real time dynamic analysis with structural 
information; 

• Provides policy relevant diagnosis;

• Matches the analysis to the operational capacity of the 
end user; and

• Provides an evaluative framework for assessing policy 
impact.



Value Added 

• Multi-source data
• Expert  and field surveys and research
• Event monitoring/dynamic data analysis
• Structural comparative risk assessment

• Intensive research oriented focus

• Comparative case-study structure

• Tailored to the policy needs of  desk officers in 
all parts  of the Canadian 
government/WB/OECD



Project Beneficiaries and Outputs

Beneficiaries
• Desk officers
• Members of the broader community of 

practice
• Inter- and intradepartmental partners
• Democracy Council
• Other governance-focused NGOs
• Academic community

Output and Sustainability
• Country Reports, software website and 

template, database
• Manual based on methodology/concepts



Structural data
Baseline assessment
Relative ranking

Event-based data
Field officer and expert surveys
Allied, IO, NGO, private sector, 
and media reports

Methodology
Project Inputs

Qualitative Assessment
Survey data
Expert opinion
Structured analogy
Iterative Delphi technique

Evaluative Framework



Structural governance score

CIFP Net Assessment

Quantitative and qualitative 
trend analysis

Analysis

Outputs

Data analysis

Methodology
Analysis and Output

Stakeholders

Systemic and sectoral 
analysis

Event trend-lines

Policy Evaluation
Identify available options
Demand-driven impact 
assessment Survey data

Base-line Assessment

Drivers of change

Scenarios Implications for policy



CIFP Structural Data Methodology
Indicator Clusters

For Governance CIFP creates an annual relative ranking of all countries 
based upon performance in six key indicator clusters; scores are
calculated on the basis of over 100 indicators.

Governance Score

Human Rights

Democratic 
Participation

Market and 
Economic 
Efficiency

Political Stability 
and Violence Government 

Transparency and 
Accountability

Rule of Law



• Importance of multi-source data 
collection

• Need for demand-driven analysis

• Need to distinguish ‘democratic 
process’ from elections

• ‘Boom-and-echo’ effect of significant 
events

• Curvilinear nature of democratic 
development

Initial Findings







Relation of Democracy to Fragility
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Relation of Human Rights to Fragility -- CIRI Empowerment Index
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Event Monitoring

Intensity

Centrality

Causal Relevance

Event-based Trend Report
Trend summary and contextualization

Trend interpretation

Generation of potential scenarios

CIFP Trend Analysis
Qualitative and Quantitative Inputs

In addition to a structural assessment for all countries, CIFP performs an 
event-based trend analysis for potentially fragile states.  Data sources are 
varied, including both qualitative input from officers in the field and 
quantitative event monitoring.

Trend Analysis

Recent Trend

Future Projections

Field Survey

Quantitative questionnaire

Qualitative feedback

Structured analogy and 
Delphi-based iterative 
forecasting







• Distribution of power
• Effectiveness of Institutions
• Effectiveness/professionalism of 

police, armed forces, judicial 
system, and prison system

• Presence of elected opposition
• Treatment/participation of 

potentially marginalized groups 
(e.g. urban and rural poor; 
ethnic, religious, cultural 
minorities; women) 

• Government capacity
• Perceptions of government 

legitimacy
• Level of democratic participation
• Effectiveness/legitimacy of 

political parties (e.g. 
inclusiveness/polarization of 
major parties)

Expert Opinion
Key Survey Topics

•Level and effects of corruption
•Effective regulation/management of 
the economy
•International development (level of 
international engagement, absorptive 
capacity, etc)
•Extent and effectiveness of pro-poor 
policies
•Respect for human rights
•Security from internal/external conflict
•Regional stability
•Key sources of instability in government 
and society
•Identification and assessment of recent 
trends
•Future forecasts
•Survey comments/feedback



Haiti



Haiti



Haiti





Contact

David Carment, Principal Investigator
david_carment@carleton.ca

Stewart Prest, Senior Research Analyst
stewartprest@gmail.com

Teddy Samy
ysamy@ccs.carleton.ca

www.carleton.ca/cifp


