Tension Amelioration Strategy




Problems

e Economics is the number one predictor of
conflict

e Economic diversification as a means to
reducing inequalities and ethnic tensions




Workshops

e |local

— Afternoon of discussion and drafting problem
diagnostics, ending with shared meal, music, and
mingling.

e Regional




National

National Government

-Parliamentarians
- Civil Servants

- Industry Leaders
- Ambassadors

- NGOs

Provincial

9 Provincial Districts

- Provincial leaders
- Business Leaders
- Representatives
from each local
workshop

L ocal

5in Osh Province

2 in each of smallest
provinces

3 in medium-sized
provinces

- Concerned Citizens
- Religious leaders

- Local business
leaders

- Local
development NGOs

y



Workshops

e Community based and participatory model
— Stakeholders’ interest represented
e Our workshops are organized to discuss local economic

problems and objectives and to identify local
infrastructure capacities requiring support




Considerations

* What performance can be expected?
— Ability to participate
— Production of a diagnhostic reports

e Performance assessment




Considerations

 What agency/NGO will be tasked with
coordination?

— Central Asian Regional Economic Cooperation




Pre-Project Risk Assessment

 Minimal conditions for risk already met
— Relative stability
— Realization that economic problems exist

— Unintended consequences?
* None perceived

* Avoiding worst-case scenario




