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Objectivesj
Achieve peace by integrating rebel 
groups into the ceasefireg p

Reconciliations between the parties

I i  di l  d i il i t  Increasing dialogue and civil society 
building

F t i   b  th  i t ti l Fostering access by the international 
community



Project:j
Funding Centre for Humanitarian Dialogue, as a 
neutral third party facilitator

Provides “good offices” enabling access to 
various government and opposition 
representatives/stakeholdersrepresentatives/stakeholders

Building relationships and gathering information 
required to advance the peace process

2 Years commitment 



Evaluation and 
Performance

What will they get: good offices, improved political 
climate, dialogue, reconciliation and improved 
humanitarian assistance 

Performance measurements (short term): 
Memorandum of Understanding with government
Number of meetings, who is he meeting with, long 
t  l  fi  I  i  bli  ti  term goal, ceasefire. Increase in public meetings. 

Evaluation: Self reporting, reports, expense claims. 
Gather information from other people such as  
NGOs  Human rights watch  NGOs, Human rights watch. 

Follow on Activities: Follow with an official fact 
finding mission, engage with rebels, facilitate 
ceasefire.ceasefire.



Risks
Paranoid Government

Mistrust between the ethnic groupsMistrust between the ethnic groups

Internal and external spoilers

i i i iWorsening security situation

Refusal of Government or Rebels to Engage



Causal Model
Paranoid Government: link sanctions to 
participation and progress

Mistrust between ethnic groups: tie humanitarian 
aid to participation and progress

Internal and external spoilers: Work with regional 
organizations and partners

Worsening security situation: presence of Worsening security situation: presence of 
international community

Leads to ceasefire- hopefully?p y


