
The Practical Certificate  
in 

Failed and Fragile States 
Policy Analysis  

 

              

     

This introductory, 2–day, training workshop has been developed for policy and risk professionals working in Government, Non-

Government and Corporate institutions that are seeking to engage, deploy or embark upon business in a state or region of the 

world where civil-society has collapsed or is under threat from political and economic upheaval. 

Failed or Fragile State intervention is a highly complex and dangerous undertaking. Effective institutional response requires 

considerable preparation and planning rooted in sound analysis, the ability to appreciate unique aspects of social and economic 

dysfunction within a wide social scope and the capacity to effectively communicate both within the intervening institution and 

externally with the Failed or Fragile State and related stakeholders. This workshop in “Failed and Fragile States Policy Analysis” is 

designed to improve analytical capacity, support the risk management process and develop diagnostic skills for understanding 

unique state-social relationships within Failed or Fragile States. In addition, this workshop focuses on building communication and 

negotiation / mediation skills that are essential to success, from the step-off point of intervention to the synchronization of on-going 

involvement in stabilization and reconstruction. 

Who should participate? - This course is intended for policy and risk-management professionals whose institutions have a role or 

interest in working toward the stabilization of civil-society in a Failed or Fragile State environment. Because Policy Analysis of this 

type is intrinsically multidisciplinary, this workshop will be of interest to Aid and Development staff, international health and 

education specialists, military and police, international legal experts and industry, including participants from the mining and 

resource extraction sectors. 

 What you will learn:  

 

1.  How to define Failed and Fragile States, and identify the key drivers of failure and fragility.  

 

2.  How to identify risk factors and trends in fragile states processes.  

 

3.  How institutions conceptualize conflict and fragility into Policy Frameworks.  

 

4.  Understand the current international legal, security and aid policy frameworks.  

 

5.  Use analytical tools presently available to practitioners currently working in Failed and Fragile States environments .  

 

6.  How to formulate a response map using Policy frameworks and Country analysis.  

 

7.  How to report Failed and Fragile States analysis to decision-makers.  

 

8.  How to use databases, case studies and scenarios for more effective policy planning. 

Fee: $800 + HST = $ 904.00 (fees in Canadian dollars) 

 

Featured instructors: 

 

Dr. David Carment - has over 17 years experience in policy relevant research on fragile states, conflict prevention, mainstreaming risk 
analysis, training and aid allocation including the design and delivery of multi stakeholder training programs on behalf of 
organizations including FEWER, CIDA, UNDP and CBSA. He has held grants from SSHRC, CIDA, DFAIT, IDRC and a variety of 
international organizations including the UNDP and the UNU. His current work focuses on predictive models of state failure for DRDC - GOC 
and aid sequencing in fragile states. As Principal Investigator for Country Indicators for Foreign Policy he has various publications on fragile 
states, policy analysis, aid allocation, aid effectiveness, sequencing aid and democracy and governance, He led a CIDA funded initiative on 
mainstreaming research on failed and fragile states into policy making over the 2004-2008 period. He also served as part of the DAC-OECD 
working on group on fragile states as a member of their advisory group and with WFP in the design of their HEWS II system. Dr. Carment is 
Professor at the Norman Paterson School of International Affairs.  

 
Dr. Yiagadeesen (Teddy) Samy - is a development economist with numerous publications on aid and development including a recently 
co-authored volume on fragile states. His expertise on Small Island Developing States, aid allocation and policy issues (debt relief for the 
poorest countries, foreign direct investment, trade and labor standards, aid for trade, and aid and taxation) provides the training team with a 
strong analytical footing. He and Carment are working on aid sequencing issues and have presented their work at CGD, WIDER and ISA. 
Full CV available at: http://www2.carleton.ca/npsia/ccms/wp-content/ccms-files/samy.pdf He is an ongoing trainer for DFAIT’s economic 
division.  

 

Dr. Carment and Dr. Samy are the authors of Security, Development and the Fragile State: Bridging the Gap Between Theory and Policy 
(2009). See www.carleton.ca/cifp 

To learn more or register in this workshop please visit www.carleton.ca/npsia-ptd/ or contact the Office of Professional 

Training and Development at NPSIA at (613) 520-2600 x1371. 
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Professional Training Registration Form 

Contact Information 
Name  

Department, Agency or Company  

Student Number if applicable 
(required for Student registration) 

 

Street Address  

City, Prov.,  Postal Code  

Home Phone & Fax Tel:  Fax:  

Work Phone  

E-Mail (work & personal) Work:  Personal:  
 

If you are not alumni of NPSIA or a member of the Ottawa Diplomatic Association would you like to receive email announcements 
on future training programs?  Yes__ / No___.  
 

 If yes please circle or highlight your preferred email address above.  
 

Program 

Practical Certificate in 

Failed and Fragile States 
Policy Analysis 

  
-  2-Day Workshop – 9 AM - 4 PM daily, Monday June 17 and Tuesday June 18, 2013 -  

 
Featured Instructors: Dr. David Carment and Dr. Yiagadeesen (Teddy) Samy 
  
 

 

Fees 
 Please check one of the following options:  
 

 

Payment  
 

 
Refund policy: Course registration fees are refundable up-to May 30, 2013 less $ 50.00 + HST for administration. This policy does not 
apply to Corp. Training Agreements. 
 
Cancellation policy: NPSIA – PT&D reserves the right to cancel scheduled training programs up-to 5 business days in advance of the 
start of training should there be insufficient subscription.  Full refunds will be issued upon notification. 

 
 

Complete your Registration 
Fax or email this registration form to NPSIA-PT&D at the coordinates below.  Cheque, Money Order or Bank Draft 
payments should include a copy of this registration form.  Please note that your registration is not complete until payment 
has been received.  

Registration - The Office of Professional Training and Development 
NPSIA – PT&D, Room 2118 Dunton Tower, Carleton University. 1125 Colonel By Drive, Ottawa, ON K1S 5B5 Canada 

Fax: (613) 520-2889  Email: npsia-ptd@carleton.ca 

 

Carleton University Alumni, NPSIA-PT&D Alumni and members 
 of the Ottawa Diplomatic Association  
 

$600 + HST =  $ 679.00  
 
 

Early registration – up-to May 31, 2013 

 

 

$700 + HST =  $ 791.00  
 

Regular registration  

 
 

$800 + HST =  $ 904.00  

Credit Card                      Type:  VISA / MC / AMEX Number:  Exp: 

3-Digit Security # (on card back): 
Signature:  

Name of card holder if different:  
 

Cheque / Money Order or Bank Draft 

 

                                       Check here 

An invoice will be sent to your attention. 
Please make Payable to: “Carleton University” and reference 
“NPSIA-PT&D Registration” on the cheque or payment instrument. 

Corp. Training Agreement Reference #: 
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