
Bonner Network



The Bonner Network
3,000 students at 65 schools in 24 states



Bonner
Developmental

Model



Bonner Program 
Motto

Access to Education,

Opportunity to Serve

To afford college students 
an opportunity to use their 
energy, talents, and 
leadership skills to engage 
in community service while 
providing developmental 
and financial support.



Diversity
Respect the many 

different dimensions of 
diversity in our public 

lives.

Civic Engagement
Participate intentionally as a citizen in 

the democratic process, actively 
engaging in public policy and direct 

service.

Community Building
Establish and sustain a vibrant 
community of place, personal 

relationships and common 
interests.

Social Justice
Advocate for fairness, 

impartiality and equality 
while addressing systemic 
social and environmental 

issues.

International Perspective
Develop international understanding that 

enables Bonners to participate 
successfully in a global society.

Spiritual Exploration
Explore personal beliefs while 

respecting the spiritual practices of 
others.

Bonner Common Commitments



Bonner Leader 
Expectations

• Four year commitment: 
10 hrs/wk

• Receive Work/Service 
Stipend

• Some schools include 
service scholarship

• Many Bonner Leaders 
find summer service 
internships



• Recruit 5 to 40 new 
Bonners per class — 20 to 
160 per campus

• > 75% Federal Work 
Study eligible

• min. 60/40 gender balance

• > diversity of school

• built in support group with 
identity tied to service 
commitment

Bonner Leader 
Cohort Model



• Engage 8-10 hours every week, 
every semester

• Develop and grow as an agent 
of change

• Serve legitimate needs and 
make an impact

• Connect service and studies, 
and connect people

• Accomplish inspiring projects!

• Graduate and stay involved

What do 
Bonners do?



Student Development Model



Bonner Engagement Model



Student Roles Evolve





Bonner Outcomes Rubric
(Draft)



• Civic Agency

• Civic Identity

• Critical Thinking and 
Perspective

• Communication Skills

• Diversity and 
Intercultural 
Competence

• Empathy

• Integrative Learning

• Leadership

• Place- and Issue-
Knowledge

• Social Justice

Bonner Outcomes Rubric 
(Draft)



• Four years are significant

• Proven skill learning 
(developmental model)

• Commitment to social justice

• Dialogue across difference

• Power of structured and 
unstructured reflection

• The importance of mentors

• Civic-minded professionalism

Bonner Impact on 
Students



Community-
Engagement

Goals



• Access to 
motivated, trained 
students serving 10 
hours/week for 
multiple years

• Multi-level, team-
oriented partnership

• Serve important role 
as co-educators

Partner View of 
Bonners



Bonner Engagement Model



Campus-Wide
Goals



• Yield tool - access and diversity

• Builds an infrastructure to engage
every week, every semester

• Provides a developmental, multi-
year program model

• Shifts how institutions sustain 
partnerships to make an impact

• Connects co-curricular and 
curricular pathways

• Promotes graduation and grades

• Builds institution’s reputation

Bonner Goals for 
Campus-Wide Impact



Bonner Engagement Model



Challenges



• Funding for stipends and 
staffing

• Changing student’s mindset 
from service to social justice 
and change

• Scaling up capacity-building 
projects
• Direct service dominates

• Capacity-building projects 
range widely (beyond CBR)

• Few connections to 
collaboratives or campaigns

Challenges to 
Bonner Model



Resources



Bonner Resources

Visit bonner.pbworks.com to access all 
our resource guides, campus examples, 

etc.

And feel free to contact me directly at 
rhackett@bonner.org

609-924-6663


