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The past two years

Fall 2020

Fall 2019
Fall 2021

Timeframes for the timetable
Date

Activity

April 1

Units send planned courses & delivery mode to Scheduling

May 1

Contract instructor openings must be posted

May 10

Draft timetable to departments for review

May 24

Departmental changes due to Scheduling

May 31

Timetable available to students

June 25

Registration begins

Carleton University Scenario Planning (CUSP)
Working Group
Mandate:
To look at all options for a successful Fall term in light of the current
public health crisis.
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Principles to guide decision-making
1.
2.
3.
4.

5.
6.
7.
8.
9.

We will place the health and wellbeing of students, staff, and faculty above all
other considerations.
We will continue to provide the best possible learning experience for our students
throughout the pandemic.
Decisions regarding modes of learning within given constraints will be driven by
learning outcomes.
Student support services will continue to be delivered in accordance with our Service
Excellence standards.
Equity across student groups will be a key factor in decisions.
Research activity will be maximized to the extent possible.
We will foster collaboration within the university and with peer institutions to create and
share academic programming where possible to enhance academic quality.
Decisions will support the long-term success of the university.
We will provide as much certainty as possible to students, faculty and staff by making
and communicating decisions as early as possible.

Key factors to consider in planning
• COVID case trends
• Vaccination progress
• Public health restrictions
• Travel restrictions
• Students’ willingness to continue online education

COVID case trends

A lesson from history

Vaccines approved in Canada

Vaccination progress
• Vaccines are effective – particularly at reducing the worst
outcomes (hospitalization, ICU, death)
• Immune response after one dose of vaccine is substantial
• Extending the time between vaccine doses has been deemed
safe and will allow us to vaccinate people more quickly
• Vaccine delivery is ramping up
• The federal government expects to receive enough vaccine for
every Canadian to receive a single dose by the end of June*

*As of March 17, 2021

Vaccination – the UK experience
• The UK has pursued a strategy of giving a single dose to as
many people as possible
• As of March 19, they had administered at least 1 dose to 51%
of adults
• As a result, cases in the UK fell by over 90%
• This is despite the more contagious UK variant now being the
dominant strain

Public health restrictions
• Have been essential in reducing virus spread and demands on the
health care system
• Entail significant economic and social costs (e.g. mental health)
• Adjustments to Ontario public health restrictions are based on:
• Case counts
• Health system capacity (e.g. ICU, ventilators)
• Public health system capacity (e.g. testing, tracing)

• As vaccination proceeds, cases will fall and restrictions will
eventually be lifted
• The timeframe for the removal of public health restrictions is
uncertain and will lag vaccination progress to some degree

Travel restrictions
• Approximately 15% of Carleton students are international
• International student mobility is currently inhibited by significant
visa processing delays, e.g.
• China 460 days*
• India 197 days*

• Other challenges affecting travel include testing and quarantine
requirements and cost, plus possible vaccination issues
• Consequently, some new (and possibly returning) international
students may not be able to come to Canada
*Excluding biometrics.

Students’ willingness to continue online
education
• A Strategic Counsel survey of almost 1400 Canadian university
students in December 2020 found that:
• 20% were dissatisfied with their Fall 2020 experience
• 77% missed the campus experience
• Only 40% were satisfied with online courses

• In Carleton’s own Fall 2020 survey, more than 70% of students
identified the following as challenges in the online environment:
• Lack of in-person contact with classmates
• Lack of motivation for online learning
• Lack of in-person contact with instructors

Most likely scenario
Fall 2021
• Increasing rates of vaccination will lead to:

• Reductions in cases, hospitalizations and deaths
• Eventually allow for a lifting of public health restrictions

• This will allow for substantial on-campus activity
• Returning to campus may be difficult for international (and some domestic)
students, therefore some online options will be needed for these students
Winter 2022
• Vaccination programs should be complete and restrictions should be lifted
• If so, this will allow for a full return to campus
• Enhanced online options will still be needed for students who are not in Ottawa

Guidelines for academic program
planning Fall 2021
• Maximize F2F learning opportunities for students
• Provide some F2F learning opportunities at all levels of every
program
• Provide some online programming options for those students who
cannot come to campus (not necessarily full programming options)
• Prepare to implement physical distancing without redoing the course
schedule
• Make strategic decisions regarding the mode of course delivery
based on program needs and sound pedagogy
• Provide individual faculty and staff with reasonable accommodations
where needed

Capacity constraints
• If physical distancing guidelines are in place, classroom
capacity will be reduced
• Even if physical distancing requirements are relaxed, people
may not feel comfortable in close contact

Recommendations:
• Plan for reduced classroom occupancy in line with public health
restrictions
• Set maximum capacity for F2F sections of 60 people

Prioritizing courses for F2F delivery:
Major considerations
• Learning outcomes
• Experiential learning, lab components, skill development
• Centrality to program objectives

• Pedagogy
• High impact practices, graduate programs

• Options for students
• For each program and year level, at least 1-2 courses/sections that are
F2F and 1-2 that are online

Accommodations for faculty and staff
• Faculty and staff members who are unable to return to campus
due to medical or unusual family reasons should speak to their
manager about possible accommodations
• Guidelines are being developed to support:
• Transition back to campus in the fall, and
• Flexible work arrangements post-pandemic.

• In the scheduling of courses, Chair and Directors should
accommodate faculty preferences for online or F2F when
possible

The planning ecosystem
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Return to Campus:
Assumptions and Principles
• Community Health & Safety is the primary concern and guiding principle
• Return to campus will be phased and must abide by Provincial Government
Orders (still in effect) and the Occupational Health Safety Act
• Required Staff will return in phases prior to the return of students and classes, to
prepare offices, buildings and other areas for the return to campus
• Areas which should return in priority sequence are:
• Core Services (already on campus – FMP, Campus Safety, Campus Services, H&C,
Residence, Athletics)
• Areas which support labs and research, including library (already on campus)
• Research (for those approved to be on campus)
• Areas which support students (e.g. Registrar, Financial Aid,Faculty of Graduate Studies,
Academic Management, Student Accounts, Academic Departments etc.) and TLS
• Admin and Governance Areas (e.g. ITS, Financial Services, Human Resources, Business
Office (excluding Student Accounts), University Secretariat, etc.) and other areas as
required

Return to Campus Responsibilities
RTC

Actions
•
•
•
•
•
•
•
•

Cleaning protocols, supplies and staffing
Screening protocols and building access issues
Symptom reporting, contact tracing and isolation requirements
Physical Distancing and Room Capacity
Mask and sanitizer use
Signage, crowd control, barriers and traffic flow
Remote work where appropriate
Non-academic Space utilization

2. Supplies

•
•
•
•

Procurement of necessary supplies for departments
Signage and directional markers
Cleaning Supplies
Plexiglass barriers and determination of where required

3. Vaccinations

• Working with OPH to develop strategy for Carleton community
and community at large (possible clinic)
• Developing vaccination policy and guidelines based on legal
opinion (being worked on) and government recommendations

1.

Preparation of Buildings,
Common areas, tunnels

Departmental Responsibilities
Departments
1.

Develop or Update Return to Campus
Plan

Actions
• Based on Recovery Assessment Questionnaire and Requirement
and Protocol document, prepare or update Return to Campus
Plan
• Submit Plan (or revised plan) to RTC for review
• RTC will contact departments that need to submit/revise plans

2. Review staffing requirements
and schedules

• Based on space capacity and resources, assess staff capacity and
prepare schedules
• Consider desk location, physical distancing requirements and
traffic flow
• Consider any barrier needs for frontline services

3. Order supplies

• Cleaning Supplies
• Plexiglass barriers
• Signage
• Personal care kits
From eShop

CU Flexible Arrangements Working Group
(CUFA)
• Membership: from across university; working in partnership with the
Return to Campus committee and CUSP
• Focus: gradual return to campus & post-pandemic flexible
arrangements
• Goal: to develop flexible working arrangement frameworks for
administrative staff and managers
• Guiding Principles: prioritize organizational needs, offer
departmental guidelines for decision-making & provide some
flexibility for staff
• Consultations: with key stakeholders in March and April
• Timeline: Frameworks to be ready in May 2021

