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Background

• Alliance launched in 2019

• Continued development integral to sound program management

• Many aspects of the R&D landscape have changed (e.g., priorities, physical work environment)

• Recent modified program evaluation identified areas for improvement

• Constructive feedback from research community and NSERC staff

• 1300 survey responses

• 25 institutions consulted

• Staff “hackathon”

https://www.nserc-crsng.gc.ca/


n
s
e
rc

-c
rs

n
g

.g
c
.c

a

3

• Confusing and prohibitive cost sharing options

• Some potential partners still not recognized for cost sharing

• Lack of flexibility and communication from NSERC

• High level of time and effort required

• Long time to decision

Areas for Improvement

https://www.nserc-crsng.gc.ca/


n
s
e
rc

-c
rs

n
g

.g
c
.c

a

4

Simple Flexible Modernized Responsive

Implementing strategic improvements to Alliance

https://www.nserc-crsng.gc.ca/
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Strategic Improvements to Alliance

• Removing barriers to collaboration

• Championing more research partnerships

• Providing efficient and responsive 
proposal assessment

• Strengthening relationships with the 
research community

• Ensuring inclusive research support

Flexible Treatment of 
Rejections

January 2023

Single Funding Ratio 
(2:1 leverage)

June 2023

Extension with Funds August 2023

ECR* Voucher
Merit Criteria
Partner organizations
COI clarification
SAT limit increase
Rebranding

December 2023

In person and virtual 
outreach to institutions

Winter & Spring 2024

*Early career researcher

https://www.nserc-crsng.gc.ca/
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https://www.nserc-crsng.gc.ca/
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Removing barriers to collaboration

Rebranding and Repositioning Alliance

Alliance AdvantageAlliance option 1

Previous New

Projects focused on the partners’ goals, with at least one partner sharing in 
the costs of research

Projects with societal impact as the main driver

Previous New

Alliance SocietyAlliance option 2

https://www.nserc-crsng.gc.ca/
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Removing barriers to collaboration

More to come!

Reorganize funding opportunities on the website

https://www.nserc-crsng.gc.ca/
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Removing barriers to collaboration

https://www.nserc-crsng.gc.ca/
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Removing barriers to collaboration

Simple and attractive funding ratio for Alliance Advantage

1:1 or 2:1 
Depending on partner size, 

sector or partnership combination

Previous New

Not applicable to previously 
awarded applications

https://www.nserc-crsng.gc.ca/
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https://www.nserc-crsng.gc.ca/
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Championing more research partnerships

Expanded consideration for cost-sharing

Partners must not operate from a 
home address or a virtual work setting

Partners may work from home or 
telework from virtual work settings
• Will require partner supplemental form

Companies must be incorporated
Companies must be registered or 
incorporated

Registered Canadian charities must 
have a mandate to carry out and 
apply research within NSE

Registered Canadian charities must have 
employees with relevant expertise

Previous New

See Partner page for full list of requirements

https://www.nserc-crsng.gc.ca/
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/partners-partenaires_eng.asp
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Reminder: Role of Partner Organizations

Each partner organization must do at least one of the following:

• play an active role in the project’s research activities

• utilize the project’s research results to help achieve its desired outcomes

• play an active role in translating or mobilizing knowledge to ensure that the research 
results have an impact

NEW: The training plan must include interactions between trainees and partner organizations

Championing more research partnerships 

https://www.nserc-crsng.gc.ca/
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Championing more research partnerships

Partner organization supplemental information questionnaire

NEW: To assess whether a partner can be recognized for cost-sharing, a 
partner organization supplemental form will be required for every 
potential partner with fewer than five employees, with every new 
application

https://www.nserc-crsng.gc.ca/
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Championing more research partnerships 

Producer groups and industrial associations

Role Producer Groups Industrial Associations

Coordinating & 
Funding Research

On behalf of their members and/or to mobilize 
knowledge to encourage the growth and 
sustainability of the industry

For the group or sector the organization 
represents

Collaboration Through organization’s board or committees or 
through one or more of the organization’s 
members

Directly, or through one or more of the organization’s 
members

In-kind Contributions Project design, project oversight, meetings, 
participation of staff, board or committee 
members or member producers

Typically, by the association members with project 
management by the association

HQP Training Through the producer group or its members Through a member company or companies

Research Results Disseminates information to all members; 
translates and mobilizes knowledge from the 
project to members

Demonstrates availability of resources to implement 
the results, either directly or through one or more of 
the organization’s members

See Partner page for full list of requirements

https://www.nserc-crsng.gc.ca/
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/partners-partenaires_eng.asp
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Changes to Conflict of Interest (COI) guidelines

Institutions must manage COI and put 
mitigation plans in place according to 

their own policies. 

PI will be required to attest that all 
members of the team comply.

Previous New

• To facilitate innovation and support entrepreneurship
• Increased opportunities for university spin-offs to be recognized for cost sharing 

Complex set of conditions 
determining COI, with prohibitive 

restrictions for participation

Refer to Partners section of Alliance Advantage page

Championing more research partnerships 

https://www.nserc-crsng.gc.ca/
https://www.nserc-crsng.gc.ca/Innovate-Innover/alliance-alliance/partners-partenaires_eng.asp
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Championing more research partnerships

Changes to Conflict of Interest (COI) guidelines

https://www.nserc-crsng.gc.ca/
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Other changes to the online application system

Integrated dedicated section for the Risk Assessment Form

https://www.nserc-crsng.gc.ca/
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Other changes to the online application system

Integrated dedicated section for the Risk Assessment Form

https://www.nserc-crsng.gc.ca/
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https://www.nserc-crsng.gc.ca/
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• Consolidated sub-criteria where appropriate

• Removed sub-criterion requiring “identified indicators and methods for monitoring 

progress during the project and for assessing outcomes after the project”

11

 sub-criteria

8

 sub-criteria

Previous New

Providing efficient and responsive proposal assessment

Streamlined merit sub-criteria

https://www.nserc-crsng.gc.ca/
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Old (V1)

Providing efficient and responsive proposal assessment

Proposal template

• Instructions improved
• Sections renamed and re-

ordered

Better guidance, 
clarity and flow

Partnership

Background

Research Plan

Team

Training Plan

Impacts & 
Benefits to 
Canada

https://www.nserc-crsng.gc.ca/
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Providing efficient and responsive proposal assessment

Partnership

Background

Research Plan

Team

Training Plan

Impacts & 
Benefits to 
Canada

Merit criteria

• Renamed and re-
ordered (aligned with 
proposal sections)

Proposal sections

Merit Criteria

Impacts & Benefits 
to Canada

Partnership

Research Plan 
& Team

Training Plan

https://www.nserc-crsng.gc.ca/
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Training: interaction 
between partner 
organization(s) and 
HQP is required for 
a “Meets” in Training

Team: revised to 
focus on team’s 
capacity, vs. just the 
applicant’s track 
record in training 
and managing 
similar projects

EDI: EDI sub-criteria 
revised to 
encourage more 
context specific and 
evidence-based EDI 
practices

Providing efficient and responsive proposal assessment

• Updated to align with new criteria
• Revised to improve clarity and differentiation
• Other notable changes:

Changes to merit indicators

https://www.nserc-crsng.gc.ca/


n
s
e
rc

-c
rs

n
g

.g
c
.c

a

25

New template transition period

FAQ: What if I had already downloaded the proposal template and 
started working on it before the new version was released Dec 5?

• Using the new template is recommended

• If you are close to completion in the previous template and do not wish to switch:

We will accept proposals in the previous template until March 31, 2024

• Previous page limits apply 

• Your proposal will be assessed against the previous merit criteria

https://www.nserc-crsng.gc.ca/


 Applicant does not hold peer-
reviewed NSERC grant, and/or 
 There are non-ECR co-applicants 
and one or more of them does not 
hold a peer-reviewed NSERC grant

Applicant holds peer-reviewed 
 NSERC grant, and
• There are no co-applicants, or
• All co-applicants are ECRs, or
• There are non-ECR co-app(s), 

and all hold peer-reviewed 
NSERC grants.

Does the applicant, and all non-ECR co-applicant(s) (if any),
hold an externally-reviewed NSERC grant?

What is the average annual request to NSERC?

Internal Review External Review

<$75,000 >$75,000

Providing efficient and responsive proposal assessment

Faster assessment times 
for more projects

Yes

~9-18 wks (≤$300k/y)
~14-24 wks (>$300k+)

~5-9 wks

• Alliance applications may be 
reviewed internally or externally. 
Internal review is faster than 
external.

• Previously, only applications 
requesting less than $30k/y could 
be internally reviewed. This 
threshold is now increased to 
$75k/y.

• Internal review is only used when 
the applicant and all co-
applicants hold a peer-reviewed 
NSERC grant. Co-applicants who 
are early career researchers 
(ECRs) are now exempt.

Review mechanism

No
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https://www.nserc-crsng.gc.ca/
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Ensuring inclusive research support

New vouchers for early career researchers (ECRs)

• For researchers hired on or after July 1, 2018, adjusted 
for eligible delays in research.

• Vouchers can be applied toward Alliance Advantage 
grants, to replace the partner cash contribution.

• Pilot initiative: 200 vouchers to interested ECRs.

• If >200 expressions of interest received, vouchers will 
be allocated via random selection.

• 2024 Deadline: February 22, 8 pm ET

$10,000 
Partner Voucher

$20,000
2:1 NSERC 

Funding Ratio

$30,000 
in project funding

Vouchers incentivize and de-risk 
engagement of a new partner.
Women and other equity seeking groups are 
more highly represented among ECRs.

https://www.nserc-crsng.gc.ca/
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Ensuring inclusive research support

 LOI deadline: February 22, 2024, 8 pm ET.

 No need to identify a potential project or partner at this stage.

 Do not attach a cover letter.

 Vouchers awarded in Spring 2024; can be redeemed any time in the following 12 months.

 Maximum of one voucher per lifetime, regardless of whether it is redeemed.

 Partner(s) must be recognized for cost sharing, even if not contributing cash.

 Partner(s) must provide in-kind contributions.

 Voucher must be applied to a single new Alliance Advantage application.

 Vouchers cannot be used toward joint funding opportunities or special calls.

New vouchers for early career researchers (ECRs)

https://www.nserc-crsng.gc.ca/
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Ensuring inclusive research support

Changes to EDI information requested in proposal

• Research Plan: Revised to align with the NSERC guide on integrating EDI considerations in 
research: Describe how EDI are considered at each stage of the research process (research 
questions, design, methodology, analysis, interpretation and dissemination of results).

• Not formally assessed

• Team: Removed

• Training Plan: Revised to invite information needed for new indicators (next slide)

• Assessed by NSERC staff for all applications

https://www.nserc-crsng.gc.ca/
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp
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Meets Exceeds Exceptional

Describes specific and concrete practices   

Provides context for the proposed practices  
Addresses multiple aspects of the training plan
(e.g., training philosophy, recruitment, training 
environment, development opportunities for and 
skills gained by trainees)

 

Bases plan on evidence of effective practices 
Presents non-demographic indicators of success 
and plans to monitor/adapt as required
(e.g., retention, advancement, sense of inclusion)



Ensuring inclusive research support

Changes to indicators for EDI in training

https://www.nserc-crsng.gc.ca/
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https://www.nserc-crsng.gc.ca/
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Strengthening relationships with the research community

• Favouring returns over rejections

• e.g., absence of F100A, partner profile error, insufficient EDI considerations

• Not all administrative deficiencies can be corrected (e.g., eligibility)

• Budget changes must be approved by the partners

• At the discretion of NSERC

More flexible treatment of administrative issues

https://www.nserc-crsng.gc.ca/
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Strengthening relationships with the research community

• You must apply in first 6 months of last year of award

• Contact NSERC file manager; a short proposal is required

• Not available if already in a one-year extension without funds 

• New partner funds can be matched by NSERC for one additional year

• Max. request: average annual amount originally awarded

• Original cost sharing ratio applies

• Available to grants originally awarded ≤4 years of funding 

• Exclusions: Grants with private sector orgs awarded before July 23, 2021; grants 
substantially under/overspent.

Opportunity to expand and extend projects: Extensions with funds

https://www.nserc-crsng.gc.ca/
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Questions?

Connect with us

@nserc_crsng

facebook.com/nserccanada

refresh-ajustement@nserc-crsng.gc.ca

alliance@nserc-crsng.gc.ca

allianceinternational@nserc-crsng.gc.ca
alliance-missions@nserc-crsng.gc.ca
alliance_quantumquantique@nserc-crsng.gc.ca
Alliance_CSE-CST@nserc-crsng.gc.ca
RP-Initiatives-PR@nserc-crsng.gc.ca

https://www.nserc-crsng.gc.ca/
https://twitter.com/NSERC_CRSNG?s=20
https://twitter.com/NSERC_CRSNG?s=20
https://twitter.com/NSERC_CRSNG?s=20
mailto:refresh-ajustement@nserc-crsng.gc.ca
mailto:Alliance@nserc-crsng.gc.ca
mailto:Alliance@nserc-crsng.gc.ca
mailto:allianceinternational@nserc-crsng.gc.ca
mailto:alliance-missions@nserc-crsng.gc.ca
mailto:alliance_quantumquantique@nserc-crsng.gc.ca
mailto:Alliance_CSE-CST@nserc-crsng.gc.ca
mailto:RP-Initiatives-PR@nserc-crsng.gc.ca
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https://app.sli.do/event/j5a6DFhYs92VPaAhaavHRn

https://www.nserc-crsng.gc.ca/
https://app.sli.do/event/j5a6DFhYs92VPaAhaavHRn
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