
Workplace Mental Health LeadershipTM Certificate Program 
 
 

Module 1  Module 2  Module 3  

Introduction to a Mentally Healthy Workplace 

A high level introduction to the topic of mental 
health in the workplace.  Designed to create 
awareness of the impact of mental health issues 
and serves as the foundation for building 
knowledge and practical skills throughout the 
program. 

The Leader’s Role in Managing a Mentally 
Healthy Workplace 

In-depth development of leader skills by using 
the framework to look at managing prevention, 
early intervention, disability and return to work. 

Promoting a Mentally Healthy 
Workplace 
Based on the National Standard 
for Psychological Health and 
Safety in the Workplace, this 
module explores foundational 
leadership practices and factors 
that promote mental health at 
work.   
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• 1 hour Online 
Learning 
module 

• Needs to be 
taken before 
Module 1 ILT 

3.5 hour 
Instructor 
Led session  
 

Online exam  
20 questions, 
multiple choice 
3 attempts to 
achieve a 70% 
passing score 

• 1 hour 
Online 
Learning 
module  

• Needs to be 
taken before 
Module 2 ILT 

3.5 hour 
Instructor Led 
session  

Online exam  
20 questions, 
multiple choice 
3 attempts to 
achieve a 70% 
passing score 

1 hour Online 
Learning module  

Online exam  20 
questions, 
multiple choice 3 
attempts to 
achieve a 70% 
passing score 

Additional Information: 
• The desired  learning  path would have learners complete the training within 4 – 6 months. 
• Module 1 should be completed before Module 2 which should be completed before Module 3 
• WBT – Web-based Training; ILT – Instructor-led Training 

Each module to 
be completed in 
succession. 
Recommended 
completion for 
certificate is 4 – 6 
months.  
 
Completion of 
each module is 
tracked through 
the LMS. 
 
Upon successful 
completion of all 
modules and 
exams, 
participants 
receive a 
Certificate from 
Queen’s 
University  and 
Morneau 
Shepell. 
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