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1. Background:
Alberta Nonprofit Data Strategy Initiative (2020-2023)

Alberta Nonprofit Data Strategy: Build coordinated actions,
leverage existing capacity, and align work to a long-term vision of
moving towards a knowledge-driven nonprofit sector.

Desired Outcomes

1. Better use of existing data to inform decision making

2. High quality creation of and mobilization of evidence

3. Centralized support for data and evidence within subsectors
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The Alberta Nonprofit Data Strategy is under the continued guidance of the Alberta
Nonprofit Network (ABNN), and supported financially by the Ministry of Culture,
Multiculturalism, and Status of Women, Edmonton Community Foundation, and
PolicyWise.

The focus of work for year 2020/21 was on data about the sector using open and
existing data. This is the start of the task to build a sector Data and Knowledge Hub,
which was identified through the Task Teams’ work in the 2019/20 phase of the
initiative.

https://policywise.com/wp-content/uploads/2020/06/2019-2020-Alberta-Nonprofit-
Data-Strategy-Final-Report-and-Project-Plans...-1.pdf

Alberta Nonprofit Data Strategy history

2015: Ontario 2018/19: Alberta 2020: “Building a knowledge-
Nonprofit Network Nonprofit Data driven nonprofit sector”

data strategy Strategy engagement report on Alberta Nonprofit

report released leads to roadmap Data Strategy plans

S EEEE:

2016 Alberta nonprofit 2019/20: Alberta Nonprofit (i.e., 2020/21: Work on
sector leaders discuss ABNN), government, and funder Alberta data about
Alberta Nonprofit representatives collaborate to the nonprofit
Data Strategy create roadmap areas sector begins
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Alberta’s Nonprofit Data Strategy was informed by a number of reports and activities.

The history is listed from left to right above.

1.

In 2015 Ontario’s report, ‘Toward a Data Strategy for the Ontario Nonprofit’ sparked
conversation in Alberta. It identified data needs and opportunities of the nonprofit
sector. https://theonn.ca/wp-content/uploads/2015/07/Towards-a-Data-Strategy-for-
Ontario-Nonprofit-Sector_ONN_Final_2015-07-13.pdf

In 2016, Albert Nonprofit sector leaders met with the Government of Alberta to discuss
developing an Alberta Nonprofit Data Strategy.

In 2018/2019, the Calgary Chamber of Voluntary Organizations launched Alberta
nonprofit data strategy engagement work. This led to a roadmap released in 2019.

In 2019/2020, PolicyWise and the ABNN created task teams to undertake research and
broader community engagement on each area of the Roadmap.

In 2020, a report was released based on PolicyWise engagement, on upcoming Alberta
nonprofit sector plans for the data strategy (“Building a knowledge driven nonprofit
sector”). https://policywise.com/wp-content/uploads/2020/06/2019-2020-Alberta-
Nonprofit-Data-Strategy-Final-Report-and-Project-Plans...-1.pdf

In March 2020, three year funding was secured from 3 funders: Ministry of Culture,
Multiculturalism, and Status of Women, Edmonton Community Foundation, and
PolicyWise.

In 2020/2021, the work focuses on Alberta data about the nonprofit sector.




Better understand and define the
Data About the Sector landscape

Data About
the Sector

Current work:
Data about the sector questions

Main research questions from engagement

Engage sector leaders on Data
About the Sector

Continue supporting data
1 capacity, data and knowledge
hub, and data sharing efforts

1. What s the role of the nonprofit sector in Alberta?

2. How does the nonprofit sector contribute to the Alberta
economy?

3. What are the nonprofit sector’s value & impact on Alberta
and in Albertan communities?

4. What workforce information is available, including
demographics?

Provide access to relevant data
and evidence for the sector
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From top to bottom, for 2020/21 the plan is to: The steering committee advised the team to better understand the needs of the sector

1. better understand data about the sector, such as current data, previous reports and as well'as what work has been done in this'area. AS such, PolicyWise yndertook
findings, upcoming data, and what data is needed to fill gaps in current data strategic engagement and conducted a rapid environmental scan (review) of the
holdings; literature.

2. engage sector leaders on sector data analysis and what else is needed to increase PolicyWise asked sector leaders what was important to them and what questions they

its impact; needed answers to. Their responses were used to develop research questions, which in
3. continue to support the sector by building data capacity, especially as it relates to turn framed the environmental scan and data analysis to date.

COVID-19 response and recovery, and working towards a data and knowledge hub;

and Nonprofit sector leaders inquired about the above 4 questions.

4. create deliverables that highlight relevant statistics, data, and evidence for the
sector. This is one such deliverable.



Data About the Sector:

Data about the sector questions .
Environmental scan

Secondary questions .
5. How!s th fit sector defined in k '3 Environmental Scan: 19 reports returned from Alberta
. How is the nonprofit sector defined in key reports?
P yrep , (2005 to 2020)

6. How can we support COVID-19 recovery in the sector with .

data? The environmental scan found:

’ 1.  Macroeconomic analyses, surveys, subsector profiles

7. How can we use data to help transform the sector and 2. How nonprofits and subsectors were defined in reports

maximize its impact? 3. Different sectorindicators

* Economic and workforce indicators.
4.  Anintriguing dataset, the registered charity data
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An environmental scan was performed from 2005 to 2020 looking for reports on the

Alberta nonprofit sector.

1. Nineteen reports were found that focused particularly on the Alberta nonprofit
sector: subsector analyses, surveys, and large scale economic analyses (e.g. Satellite
accounts).

Engagement also led to three secondary questions.

2. The reports showed how nonprofit organizations were defined, including how
subsectors were portrayed.

3. Differentindicators were found on the Alberta nonprofit sector: GDP, revenues,
expenditures, people employed, etc., that illustrated the impact of the sector.

4. A promising dataset was found in the registered charity data, which is the focus of
this deliverable.
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2a. Registered charity data introduction
Registered Charities (CRA T3010) data

1. Covers ‘Registered Charities’
2. Benefit, rich data
3. Has limitations

* Does not cover all nonprofits

* Data errors

* Delayed reporting
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Based on stakeholder input, PolicyWise decided to focus on the registered charity data.

1. This data reflects registered charity return numbers (i.e., organization information
and financial numbers) reported to the CRA through the CRA T3010.

2. The benefit of this data is that it is rich. It can support subsector analysis,
geographic analysis, and exclusions to organizations that don’t typically fit
community definitions of nonprofits (e.g., hospitals and schools). Data processes for
this dataset are transparent (see technical manual for details). This builds
confidence in the use and interpretation of the data.

3. The limitations are that: 1) the data only covers registered charities, 2) it has many

data errors (e.g., staff numbers reported as total staff compensation), many of
which were fixed and many that could not be fixed, and 3) it takes time to get
data—the 2019 data is still to come.
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Why registered charity data?

Most registered charities are nonprofits
The data is readily available
The data allows interesting, informative analyses

P wNPR

The data can inform future discussions on data
collection
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While a registered charity analysis is less preferred than a direct nonprofit analysis,
there were many reasons for using this data:

1.
2.

while registered charities miss many nonprofits, they often are still nonprofits;

as alternative data did not exist at the time, this analysis was one of the few options
without substantial (expensive) data collection. The good news is that more
nonprofit data is coming in the future, although it misses on some of the strengths
of this data. This new data is discussed near the end;

because this data has postal codes and subsector coding, it allows very specific
analysis not possible in other datasets; and

because of this data’s strengths, it provides and important case story that can
inform future discussions about data collection. Its strengths have the power to be
persuasive on the impact of nonprofit data and why collecting certain information is
important.
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Registered Charity requirements

Registered Charities:

1. Have charitable purposes that benefit the public

— The relief of poverty, advancement of education, advancement of
religion, or other charitable activities.

Required minimum charitable activities
Cannot use income to benefit members
Apply for registered charity status and file a CRA T3010
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Registered charities are often a subset of the nonprofit sector.

Registered Charities:

1. are an organization established and operated for public benefit, charitable
purposes, and must devote resources to charitable activities;

a. have 1 of 4 purposes, the relief of poverty, the advancement of education,
the advancement of religion, and other charitable activities;

have a minimum amount of charitable activities;
can’t use income to benefit members; and

apply for registered charity status and file a CRA T3010 registered charity
information return.

*Analysis note: Due to eligibility and complexity to apply, many nonprofits are not
registered charities.
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