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University & Learning)

DATE: October 24, 2025
TO: Senate
FROM: Dr. David J. Hornsby, Vice-Provost (Academic and Global Learning), and Chair,

Senate Quality Assurance and Planning Committee

RE: Final Assessment Reports and Executive Summaries

The purpose of this memorandum is to request that Senate approve the Final Assessment Reports
and Executive Summaries arising from cyclical program reviews. The request to Senate is based on
recommendations from the Senate Quality Assurance and Planning Committee (SQAPC).

The Final Assessment Reports and Executive Summaries are provided pursuant to article 5.4.1. of
the provincial Quality Assurance Framework and article 7.2.24 of Carleton's Institutional Quality
Assurance Process (IQAP). Article 7.2.24.3 of Carleton’s IQAP (passed by Senate in November 2021
and ratified by the Ontario Universities Council on Quality Assurance in April 2022) stipulates that,
in approving Final Assessment Reports and Executive Summaries ‘the role of SQAPC and Senate is to
ensure that due process has been followed and that the conclusions and recommendations contained in
the Final Assessment Report and Executive Summary are reasonable in terms of the documentation on
which they are based.’

In making their recommendations to Senate and fulfilling their responsibilities under the IQAP, members
of SQAPC were provided with all the appendices listed on page 2 of the Final Assessment Reports and
Executive Summaries. These appendices constitute the basis for reviewing the process that was
followed and assessing the appropriateness of the outcomes.

These appendices are not therefore included with the documentation for Senate. They can,
however, be made available to Senators should they so wish.

Any major modifications described in the Implementation Plans, contained within the Final
Assessment Reports, are subject to approval by the Senate Committee on Curriculum, Admission,
and Studies Policy, the Senate Quality Assurance and Planning Committee (SQAPC) and Senate as
outlined in articles 7.4.1 and 5.1 of Carleton’s IQAP.

Once approved by Senate, the Final Assessment Reports, Executive Summaries and Implementation
Plans will be forwarded to the Ontario Universities' Council on Quality Assurance and reported to
Carleton's Board of Governors for information. The Executive Summaries and Implementation
Plans will be posted on the website of Carleton University's Office of the Vice-Provost and
Associate Vice-President (Academic), as required by the provincial Quality Assurance Framework
and Carleton's IQAP.

Omnibus Motion
In order to expedite business with the multiple Final Assessment Reports and Executive Summaries
that are subject to Senate approval at this meeting, the following omnibus motion will be moved.
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Senators may wish to identify any of the following Final Assessment Reports and Executive Summaries
that they feel warrant individual discussion, that will then not be covered by the omnibus motion.
Independent motions as set out below will nonetheless be written into the Senate minutes for those
Final Assessment Reports and Executive Summaries that Senators agree can be covered by the
omnibus motion.

THAT Senate approve the Final Assessment Reports and Executive Summaries arising from the Cyclical
Reviews of the programs.

Final Assessment Reports and Executive Summaries
1. Graduate Programs in Mechanical and Aerospace Engineering
SQAPC approval: October 9, 2025

SQAPC Motion:

THAT SQAPC recommends to SENATE the approval of the Final Assessment Report and Executive Summary
arising from the cyclical program review of the joint graduate programs in Mechanical and Aerospace
Engineering.

Senate Motion October 31, 2025:

THAT Senate approve the Final Assessment Report and Executive Summary arising from the Cyclical
Review of the joint graduate programs in Mechanical and Aerospace Engineering.

2. Graduate and Undergraduate programs in Applied Linguistics and Discourse Studies.
SQAPC approval: September 25, 2025

SQAPC Motion:

THAT SQAPC recommends to SENATE the approval of the Final Assessment Report and Executive
Summary arising from the cyclical program review of the graduate and undergraduate programs in
Applied Linguistics and Discourse Studies.

Senate Motion October 31, 2025:

THAT Senate approve the Final Assessment Report and Executive Summary arising from the Cyclical
Review of the review of graduate and undergraduate programs in Applied Linguistics and Discourse
Studies.

3. Graduate and Undergraduate programs in Music
SQAPC approval: September 25, 2025

SQAPC Motion:
THAT SQAPC recommends to SENATE the approval of the Final Assessment Report and Executive Summary

arising from the cyclical program review of the graduate and undergraduate programs in Music.

Senate Motion October 31, 2025:

THAT Senate approve the Final Assessment Report and Executive Summary arising from the Cyclical
Review of the graduate and undergraduate programs in Music.
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SENATE QUALITY ASSURANCE AND PLANNING COMMITTEE
Cyclical Review of the joint graduate programs
in Mechanical and Aerospace Engineering
Executive Summary and Final Assessment Report

This Executive Summary and Final Assessment Report of the cyclical review of Carleton University
and the University of Ottawa’s joint graduate programs in Mechanical and Aerospace Engineering are
provided pursuant to the provincial Quality Assurance Framework and Carleton's Institutional Quality
Assurance Process (IQAP).

EXECUTIVE SUMMARY

The joint graduate programs in Mechanical and Aerospace Engineering reside in the Ottawa-Carleton
Institute for Mechanical and Aerospace Engineering, a unit administered by the Faculty of
Engineering at each institution.

As a consequence of the review, the programs were categorized by Carleton University’s Senate
Quiality Assurance and Planning Committee (SQAPC) as being of good quality. (Carleton's IQAP 7.2.13-
7.2.14).

The External Reviewers’ report offered a very positive assessment of the programs. Within the
context of this positive assessment, the report nonetheless made a number of recommendations for
the continuing enhancement of the programs. These recommendations were productively addressed
by the Director & Associate Director of the Institute and the Deans of the Faculty of Engineering at
each institution in responses to the External Reviewers’ report and Implementation on Plan that was
submitted to SQAPC on August 28, 2025.
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FINAL ASSESSMENT REPORT
Introduction

The joint graduate programs in Mechanical and Aerospace Engineering reside in the Ottawa-Carleton
Institute for Mechanical and Aerospace Engineering, a unit administered by the Faculty of
Engineering at each institution. This review was conducted pursuant to the Quality Assurance
Framework and Carleton's Institutional Quality Assurance Process (IQAP). As a consequence of the
review, the programs were categorized by Carleton University’s Senate Quality Assurance and
Planning Committee (SQAPC) as being of good quality. (Carleton's IQAP 7.2.13-14).

The site visit, which took place on October 2-4, 2023, was conducted by Dr. Juan Antonio Carretero
from the University of New Brunswick and Dr. Heckmat Alighanbari from Toronto Metropolitan
University. The site visit involved formal meetings with:

e the Provost and Vice-President (Academic) (Carleton)

e the Vice-Provost, Academic Affairs (Ottawa)

e the Vice-Provost and Associate Vice-President (Academic) (Carleton)
e the Associate Vice-President, Quality Assurance (Carleton)
e the Director, Program Evaluation (Ottawa)

e the Deans of the Faculty

e the Chairs of the departments

the Director and Associate Director of the joint institute
Faculty

Graduate Students

Staff

The External Reviewers’ report, submitted on March 1, 2024 offered a very positive assessment of
the program.

This Final Assessment Report provides a summary of:

e Strengths of the programs

e Challenges faced by the programs

e Opportunities for program improvement and enhancement
e The Outcome of the Review

e The Implementation Plan

This report draws on five documents:

e The Self-study developed by members of the joint institute of Mechanical and Aerospace
Engineering (Appendix A)

e The Report of the External Review Committee (Appendix B).

e The response and implementation plan from the joint institute (Appendix C)

e The Responses from the Deans of the Faculty of Engineering (Appendix D).

Appendix E contains brief biographies of the members of the External Review Committee.
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This Final Assessment Report contains the Implementation Plan (Appendix C) developed by the
Director & Associate Director of the Ottawa-Carleton Institute of Mechanical and Aerospace
Engineering and agreed to by the Deans of the Faculty of Engineering for the implementation of
recommendations for program enhancement identified as part of the cyclical program review

process.

The Implementation Plan identifies who is responsible for implementing the agreed upon
recommendations, as well as the timelines for implementation and reporting.

Strengths of the programs

The following strengths were taken directly from the External reviewers’ report:

“Associate chair for MEng (although many students do not seem to be aware).

Good satisfaction for the level of the courses and the variety at uOttawa

Faculty supervision was raised by all students as being very positive. Having the NRC and
other labs, as well as co-supervisors from those institutions, is very positive for the
students.

Students are incredibly positive about the technical and administrative staff. They are
deeply knowledgeable and supportive.

The availability of experiential learning opportunities, given the ties to companies, the
NRC, and other national labs

Faculty members are happy with the improvement on their teaching loads.

The design centre and other new facilities at uOttawa significantly boost the availability of
equipment to all members as the facilities are available, for a small fee, to Carleton and
uOttawa personnel and students”.

Opportunities for program improvement and enhancement

The External Reviewers’ Report made 13 recommendations for improvement:

1.
2.

8.

Graduation time (average seems to be in the order of 6 years p. 80). (concern)

Quality of the graduate courses at Carleton seems to be lacking for the courses being taught
by stipend instructors. The students questioned the rigour. Some cancelled lectures. Courses
in areas related to aeronautics are minimal. Given that one of the streams is aeronautical,
one would expect to have more courses. (concern)

Look into their corresponding academic calendars to purge the calendar of courses that are
no longer offered or note that courses are not offered in some time. (concern)

There does not seem to be a centralised recruitment effort at either institution, especially at
the graduate level there is no recruitment. Not necessarily much support centrally.
(opportunity)

More collaboration may be needed in areas related to safety training. That is, there is no
centralised or shared training. There may be some efficiencies to gain there where
applicable. (opportunity)

Variety of courses of courses at Carleton is lacking. Plan one or two years ahead of time on
the courses. (opportunity)

Access to library resources from one institution or the other should not be limited to the
terms where students are taking courses. (opportunity)

Improvements to TA positions:
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e TA positions were not defined until the very last minute. Sometimes they are decided
a week or less before classes start.

e TA appointments should be closer to their area of expertise or more time for training.

e TAs in the French stream in uOttawa are limited which often result on some TAs
being overworked. (opportunity)

9. Students raised the lack of courses in: Computer vision, machine learning, and robotics.
Although there are a few in the latter, the selection is limited. (opportunity)

10. Equipment: Lack of robotics equipment, and some electronics/electrical equipment to
borrow for research. They often need to go to the electrical department. (opportunity)

11. TA hourly rates should follow increases as the minimum wage in Ontario increases.
(opportunity)

12. Explore a tighter relation between the two departments. More specifically:

e Promote the co-supervision of graduate students by faculty from the two
institutions. o

e Regular meetings between the different institutes. Maybe based mostly on general
areas of interest.

e There should be better communication between the two institutions regarding the
different seminar courses as well as external seminars. Scheduling as well as
dissemination of external speaker seminars. (opportunity)

13. As new faculty members are hired to either institution, they should be introduced to the joint
programs. Onboarding of new faculty to the institute is lacking. As new faculty join, they
need to better understand the great advantages the joint venture has. Otherwise, the link
between the two may weaken over time. (opportunity)

The Outcome of the Review

As a consequence of the review, the joint graduate programs in Mechanical and Aerospace
Engineering were categorized by Carleton University’s Senate Quality Assurance and Planning
Committee (SQAPC) as being of GOOD QUALITY (Carleton's IQAP 7.2.13-14).

The Implementation Plan

The recommendations that were put forward as a result of the review process were productively
addressed by the Director & Associate Director of the Institute and the Deans of the Faculty of
Engineering at each institution in responses to the External Reviewers’ report and Implementation
Plan that was considered by SQAPC on August 28, 2025. The Institute agreed unconditionally to
recommendations #1, 2, 3 and 6, and agreed in principle to recommendations #4, 5, 7, 8, 9, 10, 11,
12 and 13.

It is to be noted that Carleton’s IQAP provides for the monitoring of implementation plans. A
monitoring report is to be submitted by the academic unit and Faculty Dean and forwarded to SQAPC
for its review by September 1, 2026

The Next Cyclical Review

The next cyclical review of joint graduate programs in Mechanical and Aerospace Engineering will be
conducted during the 2027-28 academic year.
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SENATE QUALITY ASSURANCE AND PLANNING COMMITTEE
Cyclical Review of the graduate and undergraduate programs
in Applied Linguistics and Discourse Studies
Executive Summary and Final Assessment Report

This Executive Summary and Final Assessment Report of the cyclical review of Carleton's graduate
and undergraduate programs in Applied Linguistic and Discourse Studies are provided pursuant to
the provincial Quality Assurance Framework and Carleton's Institutional Quality Assurance Process
(IQAP).

EXECUTIVE SUMMARY

The graduate and undergraduate programs reside in the School of Linguistics and Language Studies, a
unit administered by the Faculty of Arts and Social Sciences.

As a consequence of the review, the programs were categorized by Carleton University’s Senate
Quiality Assurance and Planning Committee (SQAPC) as being of good quality. (Carleton's IQAP 7.2.13-
7.2.14).

The External Reviewers’ report offered a very positive assessment of the programs. Within the
context of this positive assessment, the report nonetheless made a number of recommendations for
the continuing enhancement of the programs. These recommendations were productively addressed
by the Director of the School of Linguistics and Language Studies in responses to the External
Reviewers’ report and Implementation on Plan that was submitted to SQAPC on August 29", 2025.
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FINAL ASSESSMENT REPORT
Introduction

The graduate and undergraduate programs in Applied Linguistics and Discourse Studies reside in the
School of Linguistics and Language Studies, a unit administered by the Faculty of Arts and Social
Sciences. This review was conducted pursuant to the Quality Assurance Framework and Carleton's
Institutional Quality Assurance Process (IQAP). As a consequence of the review, the programs were
categorized by Carleton University’s Senate Quality Assurance and Planning Committee (SQAPC) as
being of good quality. (Carleton's IQAP 7.2.13-14).

The site visit, which took place on February 6-7, 2025, was conducted by Dr. Elisabeth Le from the
University of Alberta, and Dr. Jennifer Clary-Lemon from the University of Waterloo. The site visit
involved formal meetings with the Vice-Provost and Associate Vice-President (Academic), the
Associate Vice-President (Academic Programs and Strategic Initiatives), the Associate Dean of the
Faculty of Arts and Social Sciences, the Vice-Provost (Graduate Studies) and the Director and
Assistant Director of the School of Linguistics and Language Studies. The review committee also met
with faculty members, staff, and undergraduate and graduate students.

The External Reviewers’ report, submitted on February 13, 2025 offered a very positive assessment
of the program.

This Final Assessment Report provides a summary of:

e Strengths of the programs

e Challenges faced by the programs

e Opportunities for program improvement and enhancement
e The Outcome of the Review

e The Implementation Plan

This report draws on five documents:

e The Self-study developed by members of the Applied Linguistics and Discourse Studies
program (Appendix A)

e The Report of the External Review Committee (Appendix B).

e The response and implementation plan from the Applied Linguistics and Discourse Studies
program (Appendix C)

e The Response from the Dean of the Faculty of Arts and Social Sciences (Appendix D).

e The internal discussant's recommendation report (Appendix E).

Appendix F contains brief biographies of the members of the External Review Committee.

This Final Assessment Report contains the Implementation Plan (Appendix C) developed by the
Director of the School of Linguistics and Language Studies and agreed to by the Dean of the Faculty of
Arts and Social Sciences for the implementation of recommendations for program enhancement
identified as part of the cyclical program review process.

The Implementation Plan identifies who is responsible for implementing the agreed upon
recommendations, as well as the timelines for implementation and reporting.
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Strengths of the programs

General

The External Reviewers’ Report states that “[t]he study of language use in the fields of Applied
Linguistics and Discourse Studies in order to tackle real-world problems leads naturally to
interdisciplinarity...This is furthered by the ALDS’ focus on innovative pedagogy and language teaching,
which has clear programmatic outputs of the CTESL and MTEAL programs, as well as the praxis
component of the PhD. Echoed by multiple constituents within and outside of the unit is the notion
that the program is a “hidden gem” (p. 2).

Faculty

Speaking with regard to faculty, the external reviewers’ stated: “[i[t is clear that faculty are attentive
to graduate students and their supervision in the department, and graduate student cohorting and
community, inclusive of designated space for graduate students, is being carefully implemented.
Students themselves speak highly of their courses and interactions with faculty, and are taking their
requirements at the graduate level in all cases but the pilot 4th year BA and 1st year MA classes that
are currently in development” (p. 4).

Curriculum

The external reviewers noted that “[i]t is clear from speaking with students at the undergraduate and
graduate level that a highlight of student experience is in coursework, where they can develop close
relationships with faculty and hone, in many cases, their own approaches to pedagogy. It is clear from
the types of assessments given at varying levels of the BA, MA, and PhD, that students get the
opportunity to practice in both genre (reflection, argument, proposal, synthesis, teaching lessons,
analysis, reviews) and delivery (quiz, oral presentation, writing, small group discussion) in ways
appropriate to program level” (p. 6).

Opportunities for program improvement and enhancement

The External Reviewers’ Report made 10 recommendations for improvement:

1. Revise the undergraduate curriculum. (Weakness)

2. Reduce time-to-completion at the PhD level so that students remain in funding throughout
the course of their degree program. (Weakness)

3. Increase accountability measures between faculty and students at the graduate level by
instituting a mandatory annual progress report process. (Weakness)

4. Share service work and teaching at the 1000-level among faculty members equitably.
(Concern)

5. Recruitment at Unit Level: To address the decrease of enrollment and the perception that
ALDS is not known / understood, develop recruitment strategies involving students
presenting on campus and in the community (Concern)

6. Ensure curriculum committee meets regularly and develop a standing learning outcomes
committee that periodically reviews student work at UG and G levels. (Opportunity)

7. Use revenue generated from the MTEAL program to prioritize hiring in ALDS to replace
faculty retirements and retain program quality. (Concern)
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8. Recruitment at Faculty/University level: Ensure better coordination and communication
between the University, Faculty and unit levels so that the most notable events / success at
one level are systematically recognized and communicated on the web page / in social media
of the next highest level. (Concern)

9. Revisit supervisory policies for junior faculty. (Opportunity)

10. Have all components of the ALDS unit in one building. (Opportunity)

The Outcome of the Review

As a consequence of the review, the graduate and undergraduate programs in Applied Linguistics and
Language Studies were categorized by Carleton University’s Senate Quality Assurance and Planning
Committee (SQAPC) as being of GOOD QUALITY (Carleton's IQAP 7.2.13-14).

The Implementation Plan

The recommendations that were put forward as a result of the review process were productively
addressed by the Director of the School of Linguistics and Language Studies and the Dean of the
Faculty of Arts and Social Sciences in responses to the External Reviewers’ report and
Implementation Plan that was considered by SQAPC on August 28, 2025. The School agreed
unconditionally to recommendations #1, #3, #6, #8 and #9, and agreed in principle to
recommendations #4, #5, #7 and #10. The unit did not agree to recommendations #2, but provided
adequate rationale for their response.

It is to be noted that Carleton’s IQAP provides for the monitoring of implementation plans. A
monitoring report is to be submitted by the academic units and Faculty Dean and forwarded to
SQAPC for its review by June 2028

The Next Cyclical Review

The next cyclical review of the graduate and undergraduate programs in Applied Linguistics and
Discourse Studies will be conducted during the 2030-2031 academic year.
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SENATE QUALITY ASSURANCE AND PLANNING COMMITTEE
Cyclical Review of the graduate and undergraduate programs
in Music
Executive Summary and Final Assessment Report

This Executive Summary and Final Assessment Report of the cyclical review of Carleton's graduate
and undergraduate programs in Music are provided pursuant to the provincial Quality Assurance
Framework and Carleton's Institutional Quality Assurance Process (IQAP).

EXECUTIVE SUMMARY

The graduate and undergraduate programs in Music reside in the School for Studies in Art and
Culture, a unit administered by the Faculty of Arts and Social Sciences.

As a consequence of the review, the programs were categorized by Carleton University’s Senate
Quiality Assurance and Planning Committee (SQAPC) as being of good quality. (Carleton's IQAP 7.2.13-
7.2.14).

The External Reviewers’ report offered a very positive assessment of the programs. Within the
context of this positive assessment, the report nonetheless made a number of recommendations for
the continuing enhancement of the programs. These recommendations were productively addressed
by the Director of the School for Studies in Art and Culture, the Program Chair of Music and the Dean
of the Faculty of Arts and Social Sciences in responses to the External Reviewers’ report and
Implementation on Plan that was submitted to SQAPC on June 12t", 2025.
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FINAL ASSESSMENT REPORT
Introduction

The graduate and undergraduate programs in Music reside in the School for Studies in Art and
Culture, a unit administered by the Faculty of Arts and Social Sciences. This review was conducted
pursuant to the Quality Assurance Framework and Carleton's Institutional Quality Assurance Process
(IQAP). As a consequence of the review, the programs were categorized by Carleton University’s
Senate Quality Assurance and Planning Committee (SQAPC) as being of good quality. (Carleton's IQAP
7.2.13-14).

The site visit, which took place on October 1-2, 2024, was conducted by Dr. Kip Pegley from Queens
University, and Dr. Michael Frishkopf from the University of Alberta. The site visit involved formal
meetings with the Provost, the Vice-Provost and Associate Vice-President (Academic), the Associate
Vice-President (Academic Programs and Strategic Initiatives), the Associate Dean (Academic) of the
Faculty of Arts and Social Sciences, the Director of the School of Art and Culture and the Program
Chair of Music. The review committee also met with faculty members, staff, and undergraduate and
graduate students.

The External Reviewers’ report, submitted on November 4", 2024 offered a very positive assessment
of the program.

This Final Assessment Report provides a summary of:

e Strengths of the programs

e Challenges faced by the programs

e Opportunities for program improvement and enhancement
e The Outcome of the Review

e The Implementation Plan

This report draws on five documents:

e The Self-study developed by members of the Music Program in the School of Art and Culture
(Appendix A)

e The Report of the External Review Committee (Appendix B).

e The response and implementation plan from the Music Program in the School of Art and
Culture (Appendix C)

e The Response from the Dean of the Faculty of Arts and Social Sciences (Appendix D).

e The internal discussant's recommendation report (Appendix E).

Appendix F contains brief biographies of the members of the External Review Committee.

This Final Assessment Report contains the Implementation Plan (Appendix C) developed by the
Director of the School for Studies in Art and Culture, the Program Chair in Music and agreed to by the
Dean of the Faculty of Arts and Social Sciences for the implementation of recommendations for
program enhancement identified as part of the cyclical program review process.

The Implementation Plan identifies who is responsible for implementing the agreed upon
recommendations, as well as the timelines for implementation and reporting.
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Strengths of the programs

General

The External Reviewers’ Report states that “[t}he University’s mission is defined as follows: “through
higher education Carleton University contributes to the greater good of society.” The reviewers affirm
that the program is consistent with the institution’s mission statement. The music curriculum at
Carleton is broad, inclusive, critical and engaging, which, as indicated in the self-study, enables
students to develop “an overall intellectual perspective and cultural sensitivity.” More specifically,
Carleton’s “Aspiration Statement” outlines the University’s commitment to: 1) Pursue, mobilize and
share knowledge in a reciprocal and responsible way; 2) Embed community engagement and
partnership in our actions and culture; 3) Work to enhance the wellness of our people and our
communities, and play a leadership role in the wellness of our country and planet. We believe that all
of these aspirations are embedded into Carleton’s music program: musical exchanges and knowledge
sharing are not limited to classrooms and campus performance venues but extend to reach a range of
audiences and collaborators” (p. 1).

Faculty
Speaking with regard to faculty, the external reviewers’ stated:

“The faculty is strong with an impressive publication record. Their list of academic awards is also
stellar. Over the past six years, they have brought in almost $600,000 in cash awards and over
$63,000 of in-kind awards. The faculty have received funds from external granting agencies like
SSHRC, but also have actively sought internal funds from Carleton’s Dean’s Office, Office for Research
Initiatives and Services, Office of the Vice-President (Research and International), among others. For
a relatively small faculty complement, their success rate is impressive” (p. 8).

Curriculum

The external reviewers noted that the “[t]he undergraduate music program at Carleton is progressive,
innovative, and unique across Canada and perhaps North America. Over the past several decades,
North American music curricula have been displacing the Western Art music canon from the centre of
the discipline and offering more courses in the areas of ethnomusicology, Indigenous musics, popular
music studies, and music and media. In some universities, these historically-marginalized topics
continue to be taught only briefly in first-year introductory surveys, or in upper-level seminars for
students with a special interest in them...This pioneering curriculum extends into the graduate
program. Over the past three years, students have had the opportunity to take courses with innovative
disciplinary intersections including music and conflict, music and social justice, music and globalization,
music and critical disability studies, to name but a few. Because the graduate faculty at Carleton are
leaders in their intellectual fields, the graduate program curriculum not only “addresses” the current
state of the field - it is leading the field.” (p.2-3).

Opportunities for program improvement and enhancement

The External Reviewers’ Report made 16 recommendations for improvement:

1. Human Resources

3|Page



a) Faculty renewal in principle and practice is essential. Minimally, replacing retiring faculty is of utmost
urgency to support students, programs, reputation, and retention. Ideally the body of tenure track
faculty should grow, to include instrumental teachers who are so central to the BMus program. If this
proves impossible in the short term, then a greater effort should be made to include full-time tenure
track faculty into performance programs. Any new hires should furthermore remediate the present
lack of diversity among the tenure track faculty, a weakness acknowledged in the self-study, and at
odds with the unit’s laudable broad scope in education and research.

b) Too many lower-level courses for music programs (and service courses) are taught by the large
number (17) of contract instructors and huge number (66) of instrumental instructors. As they are
central to the student experience, they need to be better integrated into the department, ideally by
providing more employment, but also through inclusiveness, making them feel part of the
departmental community.

c) Staff: Along with student, sessional, and instrumental teacher representatives, staff should be
included in departmental decision-making, and ideally the number of staff should expand to relieve
the current intense burden on each one. Weakness

2. Space: student rehearsal, practice, office, and meeting spaces are inadequate in quantity and
quality.. Soundproofing existing practice rooms is absolutely essential. It is said to be very expensive.
Graduate students should have adequate office and meeting spaces at their disposal, in order to ensure
a rich experience. The Library has claimed the Music Resource Centre; this seems odd if it is
eponymously dedicated to Music. Could it be reclaimed for Music’s exclusive use at least during
particular hours? Weakness

3. Diversity, Equity, and Community: The extent of individual diversity among students is not clear, as
we were not provided with numbers, but the instructors themselves expressed the need for greater
diversity in the faculty ranks, which contains no visible minorities (gender balance is better: now 4 of
11, soon to be 4 of 9). . The department should develop better mechanisms to profile and track
students, both current and previous. Better tracking of current students and alumni would help
promote the department whether by highlighting successes of individual graduates or summarizing
aggregate statistics regarding diversity and careers, as well as function to create a broader sense of
community identification with the alma mater, and thereby be able to mobilize them as needed,
including for fundraising campaigns. Weakness

4. Funding. To be competitive, graduate students must be provided with funding sufficient to cover
tuition and basic living expenses, otherwise they will enroll elsewhere, or else spend excessive hours
working outside jobs, as appears already to be happening. Current funding levels are not adequate
even for locals, but particularly for anyone moving from their hometown, and especially for
international students. Perhaps the graduate program could be better supported through recruitment
of larger numbers in the undergraduate programs (especially the BA) and courses, or greater efforts
expended to attract philanthropic named scholarships. Concern

5. Faculty-student interaction. Too many (though not all) tenure track faculty appear removed from
undergraduate students for their first two years, during which they appear to be taught primarily by
contract instructors, and are thereby detached from department culture. More tenure track faculty
teaching lower level courses would help rectify this problem as well as draw more students to these
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classes. Tenure track faculty tend to be academics, while the core of BMus music teaching falls to
instrumental instructors. Concern

6. Content. Despite the diversity and flexibility of the program and its admirable acceptance and
support of students pursuing a wide range of musical types, course content in theory and musicology
still tends towards Western art genres and theory. Music in Canada could expand beyond Western
genres World music and ethnomusicology offerings should be available at a lower level. Concern

7. a) Undergraduate students seem to be only partially satisfied with their programs, as they require
more academic guidance. Many students would prefer to center their program on honing skills
relevant to a performance career rather than musicology. The singer-songwriter route appears popular
and could be better structured, as well as publicized. Concern b) Graduate students are not gaining as
much experience from their TAships as they might. We recommend offering them the opportunity to
teach at least one class. Several also would prefer a more performance or creation-centric degree, and
with the rise of “research creation” as a recognized SSHRC category this possibility, as well as
exemplary faculty in this area, should be encouraged. Is an MMus a possibility to accommodate a
greater graduate focus in this area? Concern

8. Enrollments (course and program) at both undergraduate and graduate levels (but particularly in
the BA) can and must expand in order to ensure financial viability, since (as the Provost office
confirmed) funding is ultimately linked to these numbers. Unique courses and programs are not
adequately publicized either within the University The BA would be more popular if lessons could be
offered. The BA should also be publicized as a viable component of a double major with a second
specialization in Science. Concern

9. Communication. a) Carleton’s Music website falls short in communication with too much
information out of date, and it is confusing and disorienting to navigate. Besides PR, better internal
communication among faculty, contract instructors, instrumental instructors, staff, and students at all
levels in all programs is crucial, ideally through regular face to face meetings enabling discussion and
consultation. Concern b) The absence of contract or instrumental instructor’s precarity and point of
view, as well as communicative disconnection, remains a concern. Concern

10. SSAC. The School for the Study of Arts and Culture (SSAC) is unique and the concept is both highly
appealing and replete with potentials that have not yet been realized. We suggest using it to the
advantage of all three units by integrating them in an interdisciplinary rather than multidisciplinary
fashion, sharing resources wherever possible, linking students, faculty, and staff in a single community,
and celebrating resulting innovations that emerge through an holistic understanding of the arts.
Beyond publicity and resource sharing, the administrative union of three arts departments in SSAC
presents the opportunity to develop innovative interdisciplinary research, courses, and even programs,
including BA, MA, and Certificate in Arts and Culture (rather than just Music and Culture), adapting
existing resources from all three units, and allowing students plenty of choice and flexibility to select
from all three areas. Opportunity

11. Graduate students. a) The graduate student body is evidently very strong, but requires support.
More external funding could flow by encouraging and supporting all eligible students to apply for
relevant scholarships, whether OGS or SSHRC. B) A possible means of serving international graduate
students, beyond increasing their funding, while raising enrollments, is to provide the option of year 1
online, to accommodate those who cannot obtain a visa quickly enough, or to offer a fully online 1 year
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MA program, including 6 half-credit courses only, for students who wish to study the music and culture
of their home country. Opportunity

12. Enrollments. Grow courses and programs, to serve more students and draw more funding.
Highlight Music’s unique and innovative courses and programs (BA, BMus and MA) programs to the
University, and to the world through conventional and social media, including an enhanced website
linked to social media posts. Generally, the catchment area is too local - try to grow it to be national,
even if international is more challenging. Program flexibility and faculty breadth is wonderful and draw
students in, but some students appear to get lost in all the possibilities - mapping suggested pathways
within the bachelor’s degree could help students navigate the unit’s rich offerings. Every student
should have a tenure track mentor figure (the supervisor for MA students) available for guidance.
Opportunity

13. Ensembles. Consider new, more flexible conceptual ensemble options, like improvisation or
intercultural music making, that could flexibly adapt to any enrollment demographic, perhaps
expanding on the current definitions of the “fusion” and “roots” ensembles (though both of these use
jazz as a reference point), to extend the notion of “student centered education,” by addressing the
competencies and desires of whomever happens to be enrolled in any particular semester.
Opportunity

14. Consider the possibility of adding a PhD in Music and Culture (or Arts and Culture). Opportunity

15. Develop new, attractive but cost-neutral, programs by leveraging and mobilizing existing resources,
centered on areas of established expertise as they intersect with music, centers and unique courses
already on the books. Opportunity

16. Community linkages. a) Develop more internship programs including placements in non-profits,
high schools, NGOs, museums, and charities, and embassies, exploiting more fully the benefits of being
located in the nation’s capital. Systematically inventory Ottawa’s many institutions and organizations
to provide more placements for students, including paid or unpaid internships and community service
learning , as well as public performance opportunities and support for Carleton’s programs. Develop
a Community Service Learning music program that provides important experience and training for
students while offering support for local organizations and communities, thereby bolstering
community engagement, potentially serving also to recruit new students, and generally presenting a
wide range of potential benefits not just for Music but for SSAC and the University as a whole.
Opportunity

b) Community engagement can also be enhanced through communication and public concerts, and is
crucial for fundraising through networked connections to local institutions and philanthropic
organizations or individuals. Work more closely with the Development office if possible, but also
through informal networks, including alumni, to attract larger donors who can establish major
endowments to support music and enable it to fulfill its potential, independent of the ebb and flow of
university budgets and priorities. Opportunity
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The Outcome of the Review

As a consequence of the review, the graduate and undergraduate programs in Music were categorized
by Carleton University’s Senate Quality Assurance and Planning Committee (SQAPC) as being of GOOD
QUALITY (Carleton's IQAP 7.2.13-14).

The Implementation Plan

The recommendations that were put forward as a result of the review process were productively
addressed by the Director of the School for Studies in Art and Culture, the Program Chair of Music and
the Dean of the Faculty of Arts and Social Sciences in responses to the External Reviewers’ report and
Implementation Plan that was considered by SQAPC on June 12, 2025. The School for Studies in Art
and Culture and the Music program agreed unconditionally to recommendations #5, #6, #9 a) and b),
#11 a) and #16 a) and b); and agreed in principle to recommendations #1 b), #3, #7 a) and b), #8, #10
and #15. They also agreed to recommendations #1 a) and c), #2, #4, #12, #13 while noting that
additional resources could help facilitate these recommendations. The unit did not agreed to
recommendations # 11 b), #14, but provided adequate rationale for their response.

It is to be noted that Carleton’s IQAP provides for the monitoring of implementation plans. A
monitoring report is to be submitted by the academic units and Faculty Dean and forwarded to SQAPC

for its review by June 2027.

The Next Cyclical Review

The next cyclical review of the graduate and undergraduate programs in Music will be conducted
during the 2028-29 academic year.
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