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EXECUTIVE SUMMARY

Introduction

Over the last twenty years the Sprott School of Business has evolved from a small unit providing a single undergraduate degree to a mature organization with the full range of academic and professional offerings.  Over the same period the School has built and maintained a superior research profile among Canadian Schools of Business.  While the School’s growth was initially aided by its close association with first, the Faculty of Arts and Social Sciences, and more recently, the Faculty of Public Affairs and Management, its position as a subordinate unit now constrains future growth and development.  Of the forty Schools of Business in Canada, thirty-four are structured as separate faculties.  In order to compete effectively for quality students and faculty and to make the maximum possible contribution to the University as a whole, a shift to a separate faculty is required.

The Sprott School Today

The Sprott School of Business is a full service business school with five major academic programs:

· Bachelor of Commerce

· Bachelor of International Business

· Minor in Business

· Master of Business Administration

· PhD in Management

The School offers its MBA program in China and Iran and the International Business concentration of its BCom in India.  In total, the Sprott School of Business has over 2,000 students enrolled in its programs.  In addition the School provides a suite of professional programs for managers in local commercial organizations and government units.

Considerable efforts have been made to support an active research culture within the School.  Faculty receive grants from SSHRC, NSERC and a number of external agencies.  Some of the generous endowment bestowed by Eric Sprott has been directed toward the support of both faculty and student research.  The results of these efforts can be seen in the School’s ranking among the top ten Business Schools for research and its three major awards for research from the Administrative Sciences Association of Canada in the past two years.

Rationale

There are a number of factors that impel the Sprott School of Business to seek faculty status:

· The competitive environment of business schools is very intense.  The School’s subordinate status reduces its strategic flexibility.  Of the 40 business schools in Canada, only six do not have faculty status.  The Sprott School of Business is the only full-service business school without faculty status.

· The School’s direct competitors, notably the School of Management at the University of Ottawa, have faculty status.

· Faculty attraction and retention has become a crucial task among business schools.  In the search for a new Director for the School two years ago, fully half of the potential candidates declined to be interviewed on the grounds that the post would be a demotion from their current position.

· Like most North American business schools, the Sprott School of Business is moving toward AACSB accreditation.  While faculty status is not technically necessary to receive accreditation, many of the requirements demand greater flexibility and accountability than is possible under the current administrative arrangement.

· As long as the School remains a school within a faculty, attempts to enhance its visibility among prospective students, faculty and donors will be handicapped.

· Similarly student attraction and retention is more difficult without the status that goes with being a faculty.

· The greater visibility inherent in faculty status increases prospects for student employment, especially for those from graduate programs.

Vision for the Future

Should the School achieve faculty status it will launch a number of initiatives designed to enhance its competitive position and increase its contribution to the university as a whole.  The most important of these are

· Increased emphasis on undergraduate student engagement, especially for those in first year, through tailored programs.

· Augmentation of BIB enrolment to take advantage of expanding demand.

· Increase in size of MBA intake through program revision and utilization of the Minor in Business to give students from other departments accelerated access to the MBA. .

· Increased emphasis on student career services to bring the Sprott School to the level of competing business schools and to enhance relationships with local employers.

· Expansion of Professional Programs through targeted, in-house programs.

· Expansion of contacts with external constituents through an advisory board and other community connections.  This is a preliminary step toward focused fund-raising activities.

· Continued emphasis on the generation and dissemination of quality research.

The Sprott School of Business has arrived at an important crossroads in its development as a major competitor among Canadian Schools of Business.  Failure to move ahead at this juncture does not mean simply standing still, but rather falling behind.  Moving to faculty status will provide the School with the strategic flexibility and tactical tools necessary to achieve its ambitious goals and enhance its contribution to Carleton University.

A.
INTRODUCTION

In the years since the Sprott School of Business moved from being a program within the Department of Economics to a separate School, it has grown dramatically in both size and complexity.  Beginning with a single undergraduate program, it has expanded to include a second undergraduate degree, programs at the masters and doctoral levels, a minor in business available to students throughout the university, three overseas programs, and a suite of professional programs including the Management Development Program for Women (MDPW).  Many of these initiatives have involved innovations that were new to Carleton and to Canadian universities as a whole.  The structure of the Sprott School has expanded and become more complex to support these varied activities.

The evolution of the Sprott School has not occurred in a vacuum.  Business schools are among the most visible and competitive units in the academic world.  More and more, they have come to serve as flagship operations for their parent universities.  In part, this is due to shifting societal priorities which emphasize managerial approaches to many of society’s problems.  This increase in the perceived value and contribution of managerial competencies has, in turn, fostered greater demand for management education, leading to both enrolment growth and greater program diversity.  Business schools, which have traditionally had links to limited segments of the community, have expanded their environment to embrace all types of organizations including government and non-profit institutions as well as private businesses.  As a consequence, business schools have become more visible and more important for the reputation of universities, especially in North America.

While the Sprott School has accomplished a great deal over the past two decades, its development has been hampered by its position as a unit within a faculty.  Of the 40 business schools in Canada, 34 operate as separate faculties.  This provides them with greater strategic flexibility, an enhanced image and access to more external resources.  The Sprott School has generally done well as a member of the PAM faculty but increasingly the limitations imposed by this structural arrangement have impinged on the School’s ability to carry out its role in Carleton’s attempts to increase its reputation among Canadian universities.  We therefore propose that the Sprott School be designated as a separate faculty effective May 1, 2006.

The remainder of this document is divided into four sections.  The next segment briefly outlines the functions and structure of the School today.  The following section details the rationale for the move to faculty status.  The fourth section provides an outline of the strategic direction the Sprott School would follow as a separate faculty.  The document concludes with an outline of the implications of a move to faculty status.
B.
THE SPROTT SCHOOL TODAY

1.
The School at a Glance

The School’s current strategic orientation stresses the development of business knowledge to compete effectively in the global environment and comprises four main thrusts:

· distinctive and innovative educational programs that blend theory and practice;

· intensive research that focuses primarily on interdisciplinary issues;

· focus on complex management issues facing today’s organizations; and

· strong international orientation and engagement.

Four main precepts have been adopted to guide the effective implementation of this strategy:

· a high level of responsiveness to market needs;

· controlled growth as allowed by resource and environmental constraints;

· positioning our programs relative to local and national competitors; and

· maintaining a high level of commitment to the strategic goals of the University as a whole.

In implementing this strategic orientation, the Sprott School has evolved into a full service business school offering the Bachelor of Commerce (BCom), Bachelor of International Business (BIB), Minor in Business (MiB), Master of Business Administration (MBA), and PhD in Management programs, the Management Development Program for Women, and a range of professional and executive programs and courses. The MBA program is also offered in Iran and in China, and the International Business concentration of the BCom program is offered in India. Enrolment for 2004/05 was approximately 2,000 students in the five main academic programs, plus approximately 30 and 250 in, respectively, the MDPW and professional programs. In addition, Sprott faculty and graduate students are heavily involved in many areas of research; the School also undertakes a range of community service activities.

Table 1.  Sprott Enrolments for 2004/05*

Bachelor of Commerce 
1,309

Bachelor of International Business
213

Minor in Business 
200

Master of Business Administration
192

PhD
81

Total
1,995

* Includes domestic and international enrolments.

The School has 37 tenured/tenure-track faculty, 10 instructors on term appointments, and eight Adjunct Professors.  It also uses the services of approximately 20 sessional lecturers each year. The Sprott School is led by a Director, supported by several staff members and a computing services unit. 

2.
Education

Table 2 highlights the main elements of the Sprott School’s five academic programs.  Each of these is briefly explained in the following paragraphs.

Table 2.  Key Elements of Sprott Academic Programs

Program
Year est.
Type and structure
Enrolment*
Growth*




2001-

2002
2004-

2005
2001-2005

BCom
1967
· Undergraduate, 4 year honours
863
1,309
52% 

BIB.
1994
· Undergraduate, 4 year honours
180
213
18% 

MiB
1998
· Undergraduate, 5 credits
500
200
-60%

MBA*
1985
· Graduate, 5 credits
108
192
78%

PhD
1995
· Graduate, 10 credits
42
81
93%

* Includes domestic and international enrolments.

2.1.
Main Academic Programs

2.1.1. Bachelor of Commerce 

The Bachelor of Commerce (BCom) degree is designed to provide a balance between business theory and practice that reflects the School’s research-driven “know more, do better” orientation.  The first two years provide a solid foundation in basic business areas while the last two consist mostly of electives which foster specialization in one of seven concentrations.  Approximately 24% of BCom students register for the Co-op option.

2.1.2.
Bachelor of International Business
The Bachelor of International Business (BIB) program is unique in Canada.  Students take basic business courses as well as specialized instruction emphasizing cross-cultural management and international operations.  Students are also required to take three or four credits of a language in their first two years.  In their third year they attend one of the Sprott School’s foreign partner universities in a country where their chosen language is spoken.  BIB students may choose from three concentrations.

2.1.3.
Minor in Business
The Minor in Business (MiB) provides a structured set of courses designed to acquaint students from outside the School with the fundamentals of business.  Students are required to take three credits in specific courses in accounting, information systems, marketing, organizational behaviour, and finance. The remaining credits may be taken in a variety of business courses.  While the School had to scale back the provision of the MiB due to resource constraints, it remains very popular with non-Business students.  The School also cooperates with Civil Engineering to offer a Concentration in Management and with Computer Science to provide a Management Option.  

2.1.4.
Master of Business Administration
Unlike the MBA degrees offered in most universities, the Sprott School’s program is designed for students who already have a basic business education (all others must take a number of specified prerequisite courses).  The curriculum focuses on the management of innovation, technology, and change in a global environment.  It is further distinguished from other MBA programs by its emphasis on integrating knowledge across traditional functional boundaries.

2.1.5.
PhD in Management
The Sprott PhD was deliberately designed without separate fields of study, with an integrative and cross-disciplinary focus on complex problems requiring holistic approaches that cut across traditional management disciplines. Students are expected to complete a sequence of seminar and elective courses, a comprehensive essay, and a thesis, participate in two seminar programs on research and teaching methods, and gain experience in actual classroom teaching.
2.2.
International Programs

The Sprott School offers three programs abroad.

· The MBA in Iran is offered at the Qeshm Institute of Higher Education (QIHE) Management Centre on Qeshm Island, by contract with QIHE under the auspices of Iran’s Ministry of Higher Education.

· The MBA in China is situated at the Glorious Sun School of Business and Management of Donghua University, in Shanghai, China (out of more than 1000 recognized universities in China, the Chinese Education Ministry ranks Donghua among the top 100). 

· The BCom with an International Business concentration is offered at Khandala, near Mumbai, India, by contract with Kohinoor Business School (KBS).

2.3.
Professional Programs

The School offers a variety of professional development programs designed to fill specific needs for personnel in local organizations.  Offerings range from one day workshops to courses operating over several months. They cover a wide range of topics from project management through coursework on communication to risk management.  A specialized Management Development Program for Women is offered through the Centre for Research and Education on Women and Work (CREWW).  This certificate program is in its 14th year of operation and has over 400 graduates.  

3.
Research

In addition to the success of its education programs, the School prides itself on its research record and on-going accomplishments.

3.1.
Research Interests 

The integrative and inter-disciplinary focus of the Sprott School is reflected in the nature of the research that is commonly undertaken by its faculty and graduate students. Given the absence of formal fields in the PhD program, and the frequent interaction of Sprott faculty and graduate students across functional areas, the School prefers to outline broad themes that commonly attract the attention of Sprott researchers. The main ones are Competitiveness of Canadian Business; Decision Processes – Their Support and Analysis; External Financing of Business; Impact and Management of Technology and Change; International Business and Management; Quantitative Methods – Development and Application; Social Context of Business and Management; and Women and Work.

In addition, the Sprott School has five ORUs that serve to focus the interests of their members, who comprise both Sprott faculty and scholars from other institutions.  The ORUs are the Centre for Social Marketing; Centre for Research and Education on Women and Work; International Business Study Group; Manufacturing Systems Centre; and the Research Centre for Technology Management.
3.2.
Infrastructure and Support

The Sprott Endowment Fund has enabled the School to offer a wide range of services intended to enhance, support, and promote research among faculty and graduate students. The current initiatives, organized as the Sprott Research Foundation Programs put in effect as of 2002, include weekly seminars, the Sprott Executive Forum, the Sprott Doctoral Symposium, support for research initiatives and student conference support.  The Research Committee also benchmarks the School’s research output against that of our main competitors.

3.3.
Output and Accomplishments

Based on data supplied from the Office of Research Services, the operating research funding to Sprott faculty totals $1.8 million in the seven-year period 1997/98-2003/04 (of which $821,000, or 41%, is from the major granting councils), representing an average of over $260,000 per year.  Research output includes 47 books, 226 research monographs and technical reports, 106 book chapters, 458 articles in refereed journals, 489 articles in refereed conference proceedings, 180 other professional publications, 232 presentations at refereed conferences, and 607 invited speeches.  Sprott PhD students have also been very active in disseminating research knowledge, having authored or co-authored 92 refereed papers (49 by students who have graduated and 43 by students who were in the program as of 2004). 

Overall, the Sprott School was recognized as one of the most research-intensive business schools in the country by the University of Alberta study, which placed it among the top 10, and by the Administrative Sciences Association of Canada (ASAC), which conferred on the School the Institutional Best Overall Research Excellence Award in 2004 and 2005.  The School also won the ASAC Business School Overall Performance Award in 2005.

4.
Organization and Resources

4.1.
Organization

The Sprott School’s administrative structure includes a Director, two Associate Directors (External and Administration), a Departmental Administrator, nine support staff members, and a Manager of Computing Services. A Management Board, comprising the Director, Associate Directors, and main program supervisors, acts in an advisory capacity to the Director.

4.2.
Faculty

The Sprott faculty complement comprises 37 tenure-track faculty, of whom 9 are Professors, 9 Associates, 14 Assistants, and 5 confirmed Instructors, as well as 8 Adjunct Professors. The School also employs 10 instructors on term appointments and a number of sessionals.  Faculty retention has traditionally been very high, with only a small percentage of tenure track professors having left the School prior to 1997. Attrition has intensified since, with nine voluntary departures in the past eight years (of these, four have retained their links to the School through appointments as Adjunct Professors).  At the moment fewer than 50% of the sections offered by the Sprott School are taught by tenure-track staff. 

5.
Strengths, Weaknesses, and Competitive Position

It is said that business schools have to run twice as fast to stay in the same place given the need to service their constituents effectively within an intensely competitive environment. In some ways this is particularly true in Canada, where the contemporary evolution of business schools started somewhat later than in other developed countries. In the U.S., most business schools were set up from the outset as distinct colleges within their home universities.

In this environment, the Sprott School of Business has for a long time had a clear choice: keep pace with its peers, or languish. It chose the former, and in fact it has not just kept pace but stationed itself at the forefront within Canada.  Our self-assessment suggests that the Sprott School has accomplished a great deal – while at the same time having certain points of continuing weakness when its operations are viewed in the context of the current competitive environment for business schools in Canada. 
In summary, Sprott degree programs operate very well; Sprott research continues to thrive and is achieving high recognition; the professional programs are successful; and external engagement is considerable.

At the same time a number of factors contribute to certain weaknesses that need to be addressed if the School is to continue to improve in order to fulfill its role within the University. These include, among others, improving computing facilities for students and general space facilities for the entire School; re-visiting certain programs in the context of the competitive environment and the School’s strategic thrust; undertaking new efforts to further enhance the student experience and thereby improve retention rates, alumni relations, and overall student engagement during and after their stay at Carleton; and strengthening its level of engagement with, and contributions to, both the Carleton community as well as the School’s external publics beyond the University.

c.
RATIONALE for Change
In an increasingly competitive environment, the status of business schools has taken on greater importance. However successful the Sprott School may be with its various activities, its status as a School rather than a faculty constrains its operational flexibility, an important consideration in the dynamic business school environment, and casts a shadow over its public perception. In some cases, for example in the choice by high school students of undergraduate programs, the impact is relatively slight. In others, such as in attracting new faculty, the lack of faculty status imposes a considerable hardship. The latter was most graphically demonstrated in the School’s recent search for a new Director.  The firm engaged to conduct the search informed the selection committee that fully half of those contacted declined to apply as they considered the position to be a demotion.
The following paragraphs outline seven principal reasons in support of establishing the Sprott School as a Faculty of Carleton University.
1.
The Competitive Environment of Business Schools

The Sprott School compiles benchmark data on Canadian business schools on a regular basis.  Table 3 shows a comparison of all Canadian Schools of Business on a number of major dimensions. As can be seen, virtually all offer an MBA program – but only about one-half offer professional programs, only 15 have a doctoral program, and only 14 are endowed, named schools. Conversely, almost all schools have faculty status and one-half have their own building, with 15 being AACSB-accredited.
The Sprott School is among a small number of Canadian business schools that are named and have a sizeable endowment. This endowment signals that a prominent business leader has sufficient confidence in an institution to make a sizable donation and to lend his or her name to the School. This results in correspondingly augmented expectations for named schools in the marketplace, given that the endowment makes extra funds available to improve both programs and infrastructure. 

In other words, some of the named and/or faculty-status schools have a doctoral program and some do not, and virtually all business schools are faculties even though fewer than half offer a doctoral program or are named. Sprott is unique in (i) having a name and external endowment (ii) with the full complement of programs for a school with that distinction (iii) while operating at the departmental level. 

The anomaly of the Sprott School’s position can be seen by examining the other five Business Schools in Canada that do not have faculty status. Two offer exclusively on-line programs (Athabasca and Lansbridge), two are relatively small (Trent and St. Francis Xavier) and one provides only specialized degrees rather than full business programs (Waterloo). In short, the Sprott School of Business is the only full-service business school in Canada without faculty status.
Table 3.  Summary Comparison of Main Features of Canadian Business Schools



Total

Named

Doctoral

Faculty Status





Others
Sprott

Others
Sprott

Others
Sprott

All business schools

40

14
yes

15
Yes

34
no














Subsets of:












named schools 

14

(all)
yes

9
Yes

12
yes

with doctoral program

15

9
yes

(all)
Yes

14
yes

with MBA

35

11
yes

15
Yes

31
yes

with professional programs

22

9
yes

13
Yes

21
yes














with Faculty status

34

12
no

14
No

(all)
no

with AACSB accreditation

15

6
no

7
No

15
no

with own building*

22

10
no

12
No

22
no

* completed or with construction under way.

2.
Direct Competitors

We closely monitor a subset of 14 business schools that are more direct Sprott competitors, including several other universities in Ontario and Quebec selected on the basis of criteria, including physical proximity, similarities in their approach to business education, size, research intensity, and other activities. Details are available on request, but it is worth noting that among these 14, all offer an MBA, 13 are faculties, 12 have their own building, and 11 have professional programs. This suggests that such activities and characteristics are no longer sufficient unto themselves to provide a business school with a competitive advantage – they are now base requirements, and each school is now being called upon to demonstrate these capabilities and capacities and then augment them to remain competitive.  
Of the Sprott School’s main competitors, the one that figures most prominently for obvious reasons is the School of Management of the University of Ottawa. It has been a faculty for some time, and, even though it has also had its own building for a while (Vanier Hall), a few months ago it unveiled plans for a new showcase building that is now heavily advertised in the local media. Our considered view is that, after years of being outshone by the Sprott School (e.g., with the BIB, a considerable head-start resulting in a presently-dominant market position in professional programs, and, most notably, the PhD program which remains the only one in Ottawa), Ottawa’s Faculty of Management is now moving to be more competitive.

Under the leadership of a very active Dean, it has engaged in a major effort to augment its strengths and services, including AACSB accreditation (a “seal of approval” featured prominently in its marketing strategy), expanded professional programs, a new building, offshore programs, a major branding initiative and other activities that are sending a strong signal of commitment to business education in the national capital region.

It is self-evident that to remain relevant the Sprott School must keep pace with other business schools, and especially with its more direct competitors, particularly Ottawa. Failure to do so could severely damage the Sprott School, while effective action will send a powerful signal to prospective students and the community at large that Carleton

· has a strong commitment to the community and its individual constituents within it;

· believes in the capacity and excellence of its business school and considers it an important part of the University;

· wants to embrace its relationship with the greater business community, partner with it, and participate in its endeavours; and

·  will continue to invest in an educational experience that ensures and augments the current and future value of a Sprott degree.

3.
Faculty Attraction and Retention

With an ageing professoriate and expanding activities by business schools worldwide, competition for qualified faculty is fierce.  According to a recent media report, “The truth is that Canada—and other countries—just aren’t graduating enough business PhD’s to fill the void” (“Canada’s Biz Deans Grapple with a Staffing Crisis”, Canadian Business, 2004-10-25).

With virtually all Canadian business schools having attained faculty status, and with many, and more to come, gaining AACSB accreditation, it is clear that over the long haul the Sprott School will be placed at a considerable disadvantage in relation to its peers if it remains in its present status for much longer. Simply put, few candidates would opt for a non-faculty, non-AACSB school that does not have its own physical facilities and is hidden away within a much broader faculty.  Given a choice, and qualified business faculty at present have many choices, many may well go elsewhere.

In fact, the problem for the Sprott School has already begun to manifest itself. In addition to the failed search for a new Director in 2004-2005, noted above, the School has lost more faculty members through voluntary exit in the past five years than in the previous two decades. Just as importantly, it has faced significant difficulties in recruiting new faculty. For example, a search for a new faculty member with a specialization in International Business, a highly critical position given the School’s international orientation, failed repeatedly in the 2000-2004 period and had to be re-opened three times before meeting with success last year.  

Since the Sprott School’s competitors typically offer lighter workloads, more state-of-the art facilities, and the enhanced reputation that comes with faculty status, finding and keeping excellent business faculty members at Carleton has become a major issue which will become even more crucial in the years to come. This problem will be exacerbated by the anticipated retirement of at least four faculty members in the next five years, growth in enrolment in current programs, and the need to support an application for AACSB accreditation. 
4.
Accreditation

Graduate programs in Ontario are subject to periodic review and approval by OCGS regardless of the field of study; to date the Sprott School’s graduate programs have received the Council’s approval. However, business schools also have distinct accreditation agencies of which the AACSB (Association to Advance Collegiate Schools of Business) International is the premier body worldwide. Its approval represents the highest standard of certification for business schools internationally and is the hallmark of excellence in management education. Institutions that earn accreditation confirm their commitment to quality and continuous improvement through a rigorous and comprehensive peer review.

To date, 15 Canadian business schools have earned AACSB accreditation, including the University of Ottawa’s School of Management. All have faculty status and only two do not yet have their own building, though only six are named schools. Preparation to apply and review of the AACSB application are extensive processes that can take three years or more. Based on discussions with colleagues elsewhere we are aware of several other business schools in Canada that are preparing to apply or are under review. Applying for and earning AACSB accreditation does not technically require the School to be a separate faculty but many of the elements in the accreditation checklist presuppose the independence inherent in faculty status. In turn, the School’s future viability depends heavily on earning AACSB accreditation so that it can compete effectively against its peers in attracting quality students and faculty members, especially the School of Management at the University of Ottawa.

5.
Visibility and Public Scrutiny of Business Schools

Business schools around the world are constantly under the public microscope, subjected to ratings by popular news and business magazines and, more generally, often reported on by the media, independently of ratings of and reports on their home universities.  An example includes the annual rankings of MBA programs by Canadian Business magazine.  This creates significant pressure to compete on quantifiable indicators of academic excellence, but also on measures such as the quality of the student experience, access to dedicated career service counselling, and the School’s broader engagement with the community at large. As a result, students, their parents, business leaders, recruiters, and others have high expectations of business schools that go well beyond pedagogy and include the learning environment as well as the broader services offered.
Rankings are consulted, word-of-mouth from one’s close associates is valued, personal experiences are stressed even more highly, and all influence future behaviour. Through the reputation of the business school they affect the parent university. On this score, as a school-within-a-faculty it cannot be said that Sprott has achieved widespread recognition. For example, a study of potential applicants at the Toronto MBA Fair of 2003, commissioned by the School and carried out by the University’s branding agency, Hewson Bridge and Smith Ltd., showed that the School lags significantly behind its peers. Even accounting for the potential influence of the fair’s location, the mean familiarity ratings for business schools, on a 5-point scale, showed a significant distance between Carleton at 1.9 and other selected institutions including York (4.0), Toronto (3.8), Western (3.5), and Queen’s (3.5).

6.
Student Attraction and Retention
Faculty status influences student choices in different ways at various levels. The impact is relatively small at the undergraduate level although accreditation and faculty status are increasingly taken into account, since they signal program quality, are promoted by the Schools that can claim them, and signal their home universities’ confidence in them.
At the master’s level, visibility, resources, reputation, and all that such factors imply are taken much more heavily into account in student decisions.  This reality is factored into MBA ranking schemes which both reflect these indicators and affect them through their published results.

At the PhD level, faculty status is critical. Doctoral students in general are much more comprehensive in scrutinizing potential schools they might like to join and those intending to pursue academic careers care considerably more about the status and reputation of their intended home school since this will be a major determinant of their future career prospects. 

7.
Student Employment

As with recruitment, the relative importance of faculty status when it comes to the employability of Sprott graduates varies by level. For those completing undergraduate programs, the impact is primarily indirect and manifests itself through potential employers’ overall perception of a school, as this is formed by its status within its home university and the implications of this on its external reputation. For MBA graduates reputation, visibility, and quality matter considerably more, and, therefore, so does the status of their alma mater.
For PhD graduates, to say that faculty status and its implications, including accreditation, are important is a significant understatement.  Perceptions of one’s home institution influence not only the student’s ability to find suitable employment after graduation but, since the two are intricately linked, his or her decision to apply to a given school in the first place.  When hiring new faculty some universities now refuse to interview candidates from schools without AACSB accreditation.
Summary

The ability of the Sprott School to compete with other Canadian Schools of Business depends on achieving the strategic flexibility, attractiveness and external visibility that would come with faculty status.  For the Sprott School the status quo is not an option; remaining in the current situation means falling behind as others improve their programs and their links with stakeholders.  Moving to faculty status and the related achievement of AACSB accreditation, on the other hand, will allow the School to achieve its strategic goals.  These are briefly outlined in the next section.

D.
THE FUTURE OF A CARLETON FACULTY OF BUSINESS

1.
Strategic Direction

1.1.
Preamble

In moving to faculty status, the Sprott School will reposition for visibility and flexibility in program and resource management. We face a highly competitive environment, and have considerable responsibility to society at large, not only as a business school but as a major business school in a major university in a large city that is the nation’s capital. So we face the same choice as before: keep pace or languish. Our choice was and remains to keep pace with other business schools, and in fact to position ourselves at the forefront of our peers, because it benefits our faculty, our students, the entire Carleton University community, and our external constituents. 

The School’s vision and strategic positioning cover a 5-year planning horizon, i.e. to 2010. They were developed in light of the current opportunity for strategic renewal, are in line with the University’s overall strategic plan, and have been informed by the School’s 2003-2004 planning process.

Our vision as a future Sprott Faculty of Business is to be a leading research-intensive and full-service business school emphasizing management of globally-oriented organizations where change and innovation are critical to strategic success.

2.
Education

When the Sprott School achieves faculty status we will promote Carleton’s broad aim of becoming the “best comprehensive university” through enhancing the student-focused learning environment in all our educational programs.  

2.1.
Undergraduate Programs

Undergraduate programs will be augmented through initiatives designed to improve the students’ experience both inside and outside the classroom.  This may include practica, mentoring programs and specialized first year courses.  The growth in the BCom will be in line with the University’s overall undergraduate target of 3% per year.  For the BIB we propose an increase of in-coming classes from the current 65 students per year to 80 to take advantage of increasing demand.  The Minor in Business will be made available to students in other disciplines who wish to pursue an MBA after completing their undergraduate degree.

2.2.
MBA

In addition to competitors throughout the country, the Sprott School faces competition from three universities that offer MBA and/or Executive MBA programs in the National Capital Region. Given this environment, revisiting the Sprott MBA is imperative.  Drawing from earlier discussions and strategic analyses within the School, we have already identified a number of options for program development that we will explore thoroughly. 

In this light, specific courses of action to be considered in the proposed review include: 

· retaining the basic elements of the current specialized model, but with adjustments and improvements to content and structure further to those undertaken in the most recent program upgrade (in effect since 2003/04); and/or

· increasing the flexibility of program offerings through options aimed at the needs of working people, including the possibilities of part-time, evening, and weekend study, along the lines of similar programs offered by competing business schools; and/or

· restructuring program requirements to enable students to concentrate in their preferred areas of business, and/or developing specialized majors within the current degree or even distinct MBA programs on such subjects as change management or science and technology management.

The School is seeking to extend the fast-track option available to its own students to all students who have completed the MiB with the appropriate grade point average.  This would allow students from any department to complete their undergraduate degree and an MBA within five years.  We expect this option will enhance the attractiveness of Carleton undergraduate programs with a positive effect on both recruiting and student retention.

The School aims to increase incoming MBA enrolment from the current 30 to 100 per year by 2010.

2.3.
Ph.D.

This program is already a Canadian leader. It is central to our reputation in research and to faculty recruitment and retention. PhD students are also an important resource to our undergraduate program delivery through their role as teaching assistants. Further to our on-going program review and improvement, we do not anticipate significant changes to this program.  We do not anticipate changes in the total enrolments in the PhD, but do plan to shift to a higher proportion of full-time students.
2.4.
International Programs

The initiatives resulting in the three international programs were proposed by the Sprott School and supported by senior administration as part of Carleton University’s international endeavours.  The programs have been managed well by those faculty who have been most engaged in them, and are collectively generating positive revenue. On the other hand, they have also required significant faculty time for management and delivery. The impacts on resources and possibly on the AACSB accreditation process are areas of concern.  We do not anticipate further international site expansions in the present planning cycle, although changes in the rapidly evolving international environment may present opportunities and/or problems that will be addressed as the need may arise. 

2.5.
Professional Programs

The MDPW and the Sprott suite of professional programs have been successful despite competition from several other Ontario universities. Our goal is to streamline the Sprott professional programs to better manage and enhance the range of current offerings. Education and training services will be developed along areas of strength and market demand with emphasis on certificate-based programs with professional associations as partners.  Among other initiatives we envisage a shift to more in-house programs tailored to the needs of specific client businesses to take advantage of the efficiencies involved in such dedicated offerings. The School’s vision for the medium term is the establishment of a full-fledged Executive and Professional Training and Education Centre. 

2.6.
Cross-Program Goals and Initiatives

In addition to the program specific goals outlined above, the Sprott School has crafted a number of initiatives that will cut across several functions.  These include but are not limited to improvement of the student experience, especially at the undergraduate level; external education-focused partnerships; AACSB accreditation; improved infrastructure and dedicated student placement

These initiatives are designed to support the School’s programs and its overall strategic direction.

3.
Research

We do not anticipate significant strategic changes to the School’s research agenda but we do intend to increase our efforts in this area. The research enterprise will receive significant attention in the new faculty, with specific areas of focus to include an emphasis on recruiting those with proven research productivity and promise; developing Research Chairs to help attract the best researchers in the country, with a target of four Chairs by 2010; enhanced support for major applications to national granting council awards; and continuing to build the School’s research culture.

4.
Engagement with External Constituents

One of the most important changes in the move to faculty status is the greater visibility this will afford the School.  While the School participates in a number of community events, a more permanent network of contacts with our stakeholders must be built and maintained.  One key step is the establishment of an advisory board with representatives from the region’s main business groups, government and the non-profit sector.  Besides the important links that such a board will provide, an external board is a requirement for AACSB accreditation.  Given the number of Sprott School alumni active in Toronto, especially in the finance industry, a parallel board may be established there.

Building on the School’s current strengths we will also develop events to showcase the new faculty and the University through a program of industry seminars and awards. We will also leverage the School’s excellent record in teaching and research to foster closer ties with external publics through guest speakers, an Executive-in-Residence program, and Sprott faculty appearances at events sponsored by other organizations, and other similar activities.  In the medium term we hope to establish an Executive and Professional Training and Education Centre that will act as the umbrella unit for all professional programs and related activities.

E.
IMPLICATIONS AND CONCLUSIONS

The Impact of Moving to Faculty Status
The move to faculty status is not a simple matter of administrative restructuring but will have a number of implications for the Sprott School of Business and the University as a whole.  Some of these will only become apparent as the School moves to its new status but there are a number of issues that can be at least mentioned at this stage. 

First, the transition to faculty status will necessarily involve some restructuring of the School’s administrative apparatus. Several functions now handled by the PAM Dean’s office will be transferred to the new Faculty of Business. The Sprott School will also take this opportunity to rationalize an administrative structure that has grown somewhat haphazardly with the addition of new programs and initiatives. 

Second, restructuring the School will obviously affect its current home, the Faculty of Public Affairs and Management. We believe the implications will be positive, since the move will help PAM to focus on its key strengths in public affairs. The School remains committed to continuing our current interactions with our PAM colleagues and in fact improving them, as indicated above.

Third, one of the most important implications of the School’s transition will be the enhancement of its national image. With advice from the Advisory Board, and by leveraging the new faculty status and the current strengths and proposed new activities outlined in this report, the School will launch a promotional campaign to raise awareness of the School locally and nationally.

Fourth, achieving the above goals will, as noted, require fundraising, for which enhancing the School’s image will be a prelude. Among the most important constraints on the School in competing for students, faculty, and the attention of the community at large are the lack of chairs for gifted professors and of a dedicated building suited to the needs of all the School’s constituents. 

Finally, the School’s intended goal of obtaining AACSB accreditation will require several significant adjustments in terms of programs, staffing to bring student-to-faculty ratios to AACSB-acceptable levels, the introduction of an advisory board, and in several other areas.  Achieving accreditation and moving to faculty status are parallel tasks necessary for the School to build on its current success and maximize its contribution to the University.

Resources

If the Sprott School of Business is to play its part in helping Carleton achieve its goal of becoming the best comprehensive university in Canada, some additional resources will be required.  The majority of these are associated with achieving AACSB accreditation and thus would be necessary whether or not the Sprott School achieves faculty status.  If these resources are not forthcoming, the School will not only fail to advance, it will find competition with its main rivals increasingly difficult.  The School is fortunate in having some internal resources and the ability to generate more.  While there are established guidelines for use of the endowment which must be respected, a portion of these can be used to defray costs associated with the transition to faculty status and pursuing AACSB accreditation.  Once those two objectives are achieved, the School will be well placed to generate even more revenue for the University than it has done in the past.

In light of the above, the Sprott School of Business respectfully requests that the Carleton University Senate approve the move to faculty status effective May 1, 2006 and work with the School to move toward the promising future that such a change would engender.
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