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Secret: Doing a scan of your current progroms and stuations and help fo reflect on where you are and
where you want 1o go. We encourage our students to do this, we need to fake our own advice.










Q!

“The relationship witih my mentor made my transiion info Carleton very smooth. Connecting with a mentor in fhe
SaME program as me gave me inspiration and hope 1o be successful. The FYC program also inspired me to
become nvolved and apply fo be a mentor myself!




MY favorite thing about the First Year Connections program was my menfor's abiity fo connect witih me,
helping me get trough the first couple weeks and all the issues that came with being a first-year student at
Carleton. The most useful part of the program was having mentors that were friendy and knowledgeable, good
students who knew wiat they were faking about and actualy wanting you fo succeed” - Mentee 201-208




The Mentorship
Network

Secret: Instead of only focusing on the mentee's learning oufcomes, we put an equal
focus on the mentor and their personal and professional development.




Revamp of
Quiz
Material

Theory to
Practice

CAS
Standards

Senior
Mentors

Student
B Outreach

e
o




Secret #7: The Menforship Network parfners wiflh ofier offices on campus o provide a broader framework of
support and fo provide access a larger network of fools and resources. This resutts in an increased standard of
service for al campus mentoring progroms. Our partnerships include involvement af all stages of the timeline.




OPTION 1 OPTION 2
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Meet Our Mentors

THE MENTOR EXPERIENCE Meet 2017’s First Year Connections Mentors
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MENTOR RESOURCES
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Secret: We recru past mentors and menfees fo do our classroom faks as Mentorship Network Ambassadors.
Having students hear from ofher students about their personal experience with the program has increased
inferest witnin targeted academic programs.




Activity #1: Case Study

| Activity #2: Mini-Interview

Transitioning Building
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Sustaining Enhancing

‘ Activity #3: Video & Discussion




First Year Connections - Participant Registration Form

First Name

Last Name

Student
Number

| am a (Please Transfer Student
check all that

apply to you):

International Student
Sprott Student
English Student
History Student

Art History Student
Psychology Student
Engineering Student

None of the above




First Year Connections raciiitators

% Regatrabon Link

First Year Connections Facstator

Jenny Tnmble

Personal Information

Name

Student Number
Gender

Age

Program

Phone Number

Email Address

First Language

First Year Living Status
Other Info

Personal Identifiers Availability

[ Abonginai | Disabisty § Fest Generation ] Francophone Jl Mature § Newcomer | o

Mentor Type History Mentor il @ vosste




4 Jenny Trimble

[History Mentor] history)

Participant 1
Participant 2
Participant 3
Participant4 J @

Participant 6

ASSIgn a aifférent participant

Secrel: Our progrom alows us fo mafch students based on the best % mafch in our algoritim
We, can also manualy mateh participants.




".. I5 a unique opportunity for both mentor and menfee aike becouse of If's peer-fo-peer nature. Just because
you are a mentor does not mean that you cant learn from your mentee, this made conversations inferesting
because it was a fruly engaging two-way dialogue throughout the b weeks of FYC" - FYC Menfor Z011-208




5 hours in length
3 hours in length Includes interactive

Includes online quiz components .
Includes online evaluation Includes paper evaluations

Secret: Our first fhree modules are completed online fo ensure parficipants have a basic understanding of
concepts prior to in person experiential fraining. Our in person training is experiential and allows participants
fo proctice what they have learned




@ cuLearn

Dashboard » ~ Peer Mentor Training

s . the
Mentorship Network

» Participants
ommon Experniences and Transs
Welcome 1o Peer Mentorship Training!

dent Services identifying and

dodule: Leading Mentor

dentified a need for peer mentorship training for yo pce at Carleton Even if your title is not

) Foundations of skils that you will acquire during this training are applicable to all s of poer support

. . The train ng is MO 1 odules Th 1 three 1 4 are 10 be completed online and the remaining three modules are 10
Student Life at Carleton 3
completed

3. Major C

Keep hi Online modules include:

o What is a Mentor and Wh
« Engaging Your Mentee - ( s. Loaming Styles. and Strategies

ACTIVITIES o Addressing s of Dis ¥ 1 Montorship Relationship

Secret: We use Carleton's online portal for classes o creafe our online mentor fraining modules. Ad students
aready have access to the portal and it is very user—friendy.




NAVIGATION

Dashboard
w Current course
v Peer Mentor Training

p Participants
b General
v Module 1 - Theoretical Foundations of Mentorship

@ Astin's Student Involvement Theory

@ Chickering's Theory
® Howe & Strauss Characteristics of Millenials
® Schiossberg's Theory of Transition
« Reflection Assignment
€1 Module 1 Evaluation
Module 2 - Common Experiences and Transitions
® Common Experiences and Transitions Qverview
Year Adjustment Issues and Student
e'-.re:cpnt ent
Boundaries and Confidentialtiy
Youtube Clip: Stories of First Generation Students
Reflection Assignment
€ Module 2
Module 3 - Student Services: Identifying and Makin..

Evaluation

B Major Campus Resources Overview
® Importance of Campus Resources

mpus Resources Chart

| Module 3 Evaluation

. Senior Mentor Training Module: Leading Mentor

or Groups Effectively
Boundaries and Confidentiality
Am | Hel;}‘u!‘?
v Senior Mentor Training Reflection Assignr
¥ Senior Mentor Module Feedback Form
Refresher Version - Modules 1, 2, 3
& Module 1
v Module 1
4 | Module
= Module 2
® Module 2 Boundaries and Confidentiality
v Module 2 Reflection Exercise
§{ Module 2 Evaluation
& Module 3 Version
« Module 3 Reflection Exercise

% | Module 3 Evaluation

Secret: Our evaluations and reflection
achvities are bult In so that we arent
using muttigie applications and external
websifes fo evoluafe our progrom.
Everyting happens in one place.




Secret We aim for a holistic approach with our program, where encouraging mentees fo become
mentors is part of the program curricuum. This provides consistency and personal experiences to
furher student development and learning.




Protected: Mentorship
Network Login

THE MENTOR EXPERIENCE Wel Com e

MEET OUR MENTORS
Welcome to the Mentor Website. This website is for you, the mentor, to use as a guide throughout the
PARTNER PROGRAMS duration of the FYC program.

FIRST YEAR

CONMECTIONS As you navigate the resources, it is important to keep the following in mind: While certain student issues
trend during certain weeks (hence the structure of the website and of the FYC program in general), no two

TRAINING

students will encounter the successes and challenges of university life at the exact same time, or in the
OPPORTUNITIES

exact same order.
THE MEMTORSHIP LOUNGE

A5 a mentor, it 15 important to meet students where they are at. You may find that the student issues and
MENTOR RESOURCES + corresponding conversation prompts and resources that are allocated to “Week 27 are more relevant in
EVENTS + week 6 of one of your mentoring relationships. This being the case, take a moment to familiarize yourself

with the trending student issues and corresponding resources of each week. This way, you will know

MENTORSHIP NEWSLETTER exactly where a resource is when you need it.

MENTORSHIP NETWORK
LOGIN Finally, additicnal rescurces can be found in the Mentor Resources section of the main mentoring site.




PARTNER PROGRAMS Please complete this form if you were a Mentor in the program.

FIRST YEAR
CONMNECTIONS

Mentor Tools, Templates & More

TRAINING
OPPORTUNITIES

THE MENTORSHIP LOUNGE MEEtmg REDOI’tS FCII'ITI

MENTOR RESOURCES +
The Mentor Manual

EVENTS +

MENTORSHIP NEWSLETTER

Mentor Group Assignments
MENTORSHIP NETWORK

LOGIN

Meeting Resources

STUDEMNT SERVICES

Email Templates

Weekly Prompts

Dates & Deadlines

Senior Mentor Resources




Secret: Mentors and mentees all complete evaluations to ensure we have program feedback from al
perspectives. Evaluations are conducted affer each training session, af the beginning of the program and
Upon progrom compietion.




Year 1

89%

93%

64

367

Year 2

91%

92%

117

568

Year 3

15

91.4%

94.2%

136

700

Secret: Afhougn we strive for the most amount of participation, we truly focus on the quality of the
inferactions that each mentor has with thelr menfee. We put this af the forefront of everything we do.




4-5 84% 84%

86% 66% 90%

Secret: Peing possionate about mentoring and its impact on the student experience ourseives has
helped us develop a progrom that is beneficial for everyone involved.




©

With every project, there comes challenges. Some things that helped us so far include:

Secret: Berny possionate. about mentoring and ifs impact on the sfudent experience ourseives has
helped us develop a progrom thot is beneficial for everyone involved.
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