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MIGRATING THE 
PEDAGOGICAL 
INTENTION 
FROM CLASSROOM 
TO ONLINE

Dr. Anne Trépanier
School of Indigenous and Canadian 
Studies & French

Thanks to Maristela Petrovic-Dzerdz for letting me use a few 
slides from our common paper at the 2013 CUOL conference.
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Agenda

• Transferable teaching skills
• Migrate activities working well in the classroom into an 

online platform
• Course planning
• Planning each module – weekly interactions

• Examples of activities that help build: 
- Digital literacy
- Discipline related skills
- Community: 

Accountability towards:
- the material
- each other
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Jumpstart
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Some things 
don’t change

What’s the difference? 
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“Does it Take More Faculty Time and 
Effort to Teach Online?”

- 44.6% of chief academic 
officers now report this to 
be the case

- Those academic leaders 
with greater exposure to 
online teaching are more 
likely to report it takes 
more time and effort to 
teach online

http://www.onlinelearningsurvey.com/reports/changingcourse.pdf
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Manolo Blahnik: 'There is nothing charming about a woman 
who cannot walk in her shoes'
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E-Pedagogy
Is… Pedagogy with an e…
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Traduttore, Traditore?
What have you got?

• You have expertise 
of the field 
• You have 

knowledge of 
theories, concepts 
and definitions
• You have 

knowledge of the 
literature 
• You know the 

network
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Dire presque la même chose
Umberto Eco, traduit par Myrien Bouzaher (2002)

«La fidélité n'est pas la reprise du mot à mot mais du monde à
monde. (...) 
Dans ce passage d'un monde à l'autre, tout est affaire de 
négociation. Le mot est lâché : un bon traducteur sait négocier
avec les exigences du monde de départ pour déboucher sur un 
monde d'arrivée le plus fidèle possible, non pas à la lettre mais à
l'esprit. Tout est donc dans le presque du titre»
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Pedagogical epiphany
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Migrating 
intention

• To create a safe and stimulating environment
for learning

• To interact deeply with the course material
• To develop and express an informed opinion
• To manage sensibilities
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Migrating 
intention

• To create a safe and stimulating environment
for learning
• Providing opportunities for group work, 

research, hands-on activities
• To interact deeply with the course material
• Providing opportunities for guided 

reflections and comparisons
• To develop and express an informed opinion
• Providing opportunities for writing 

opinion pieces while practicing correct 
referencing and quoting

• To manage sensibilities
• Creating a solid rubric for forum 

participation 
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Plan Your Course

Introduction

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6
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Lecture

Activities/
Assignments

Readings

Additional 
Content

===================
===================
===================
===================
===================

• Video Clips
• Web Links
• Movies
• Audio Clips

• Reading 1
• Reading 2
• Reading 3

• Activity 1
• Activity 2
• Assignment 1
• Assignment 2
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Lecture

Activities/
AssignmentsReadings

Additional 
Content
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Good use of “Learning with multimedia” 
principles

•Less is more 
•Pre-training 
•Conversational style
•Segmenting 
•Coherent lesson/course design 
providing “safe learning environment”
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Online Course Goals

• Good course organization
•Modular lessons with practice exercises
•Weekly activities with deadlines and 
feedback
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Introductory activities
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Intro Video Learning 
Outcomes

Mini 
Lecture Mini Quiz

Mini 
LectureReadingPoll/SurveyVideo

Video 
Response

Mini 
Lecture Mini Quiz Lesson 

Wrap-Up

Plan the weekly Lesson : Storyboard
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Break long lectures into shorter, coherent 
segments
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Practice Quizzes – Formative Assessment
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Personalize learning when possible
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Weekly Learning Response – Student Input
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Learning Responses - Instructor’s View
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Example of building blocks 
in Introduction to Quebec society

Differentiate primary 
and secondary sources

Identify and introduce a 
primary source

Locate and summarize a 
secondary source 

Share their resources

Search within the course 
database to renvest  in a 

subsequent activity 
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MIGRATING THE PEDAGOGICAL 
INTENTION 
FROM CLASSROOM 
TO ONLINE

Final checklist – Give yourself time!

• Assess your pedagogical intention
• Assess your transferable skills
• Identify activities that work well for you
• Plan your course
• Plan each module
• Take advantage of the ready-to-go activities such as the 

Introductory activity, the learning responses and the Q&A pages
• Learn how to record with Kaltura
• Find a quiet space to record your mini-lectures
• Find help at EDC to migrate your best working activities for the 

online format
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THANK YOU
ONLINE

anne.trepanier@carleton.ca
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Search tool
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