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Uganda:

Amin's
Spreading
Tumult

NAIROBI — Uganda’s slide toward
chaos accelerated last week and in
doing so it threatened tlie peace and
economic well-being of tne Central Af-
rican country’s  neighbors.

An “army” of perhapy 700 to 1,000
invaded southern Uganda from reigh-
boring Tanzania, captured half a dozen
small villages and tried to overrun two
larger provincial towns. The Ugandan
President, Maj. Gen. Idi Amin, rushed
army reinforcements into the area and
seemed likely to neutralize the invad-
ers, although some of them may be
holding out in a swampy wilderness.
“It’s a case of the bad guys against
the worse guys,” was the grim jest o
one Nairobi observer. |

Tanzanian officials denied that their
troops were involved and said the in-

vading force was composed of Uganda

exiles opposed to President Amin, But

.other diplomats said Tanzania had

clearly approved and supported the
refugee gamble, and soon began to
pay a price. The small Uganda Air

Force bombed two Lake Victoria ports

in Tanzania, Killing a handful of civ-
ilians. Although the bombing was mili-
tarily ineffective, it was humiliating
to Tanzania, which was forced to make
vague threats about retaliation.

But even army violence and in-
discipline is not so much the basic

Ugandan problem. Rather it is the

question of leadership and President
Amin’s character and style. He is noft,
as some foreigners have begun to say,
“mad.” However, as a rapidly pro-
moted former enlisted man with little
education, sophistication or knowledge
of the complexities of even his own
tight little world, he seemed not to

- know what to do with power once

he had seized it.

For example, faced with # masstve’

bill, which he could not pay, for ruili-
tary and civil construction by the
Israelis, he launched a noisy Xampaign
of “anti-Zionism.” As the coantry has
drifted deeper into economic and so-
cial difficulties, he has searched for
other enemies—th~ British and the
“Asians.”

So, if, as seems possible, the in-
vasion fizzles, what will happen?

Although at week’s end there were
reports that a mediation effort spon-
sored by Sudan’s President Gaafar el-
Nimeiry had borne fruit, there was
still the possibility that Uganda and
Tanzania would begin to fight di-
rectly. Their armies, estimated at
12,000 and 10,000 men each, have
severe logistical and mobility prob-
lems and would probably run out of
gas, literally and figuratively, before
getting far. g

The deportation of Asians will con-
tinue,

processed the entry papers of 10,000
Asians, only one planeload of 193
deportees has reached London because
of bureaucratic delays in Kampala.

President Amin’s hostility to the |

Asians‘is by no means unique among
Africans but the sudden and mas-

although probably mnot “on
schedule.” Although the British have

forced the expeditionary force to land
In Khartoum and then sent them home.

Because President Amin had previ-
ously accused both the Israelis and
British of plotting to kill .or depose
him and had ordered the mass de-
portation within 90 days of most of
the “Asian” (those with ancestry in
the Indian subcontinent) residents, the
invasion unloosed a small but nasty
antiforeign witch hunt. '

Foreign correspondents in Kampala
were rounded up, thrown in a military
prison and, after strenuous protests
from London and Washington, de-
ported. Several score other foreigners,
mostly British and including some
women and children, were also
rounded up when they ran into in-
dividual groups of Ugandan armed
forces who were unsatisfied with their
identification. Two Asian businessmen
were shot by unknown persons and
unceremoniously dumped at a police
station. One American Peace Corps
volunteer was Kkilled by troops. There
may have been other yet undisclosed
killings.

The hostility between President
Amin and the Tanzanians is not new.
Milton Obote, the civilian President de-
posed by General Amin, then the Army
commander, in January of 1971, is
now in exile in Tanzania. And Tan-
zania’s President Julius K. Nyerere
has steadfastly refused to recognize
the legitimacy of General Amin’s Gov-
ernment.

Dr. Obote, who had made extensive

- use ox his secret police and had alien-

ated {arge tribai groupings, was widely
unpopular at the time of his overthrow,
If last week's exile invasion, pre-
sumably bent on restoring Dr. Obote
to power, had succeeded, many Ugan-

sive expulsion may have staggering
economic effects. The Asians domina- |
ted trade, retailing, the professions
and services. With no smoothly work-
ing state or socialist system to re-,
place them, much economic activity |
may simply dry up. This could en-
danger future exports by prosperous
Kenya to Uganda, and could deepen
the virtual bankruptcy already caused

Seldom to be outdone in making
threats, the muscular, forbidding Pres-
ident Amin said both his ground forces
and planes would be permitted to at-
tack guerrilla bases within Tanzania.

In another development, Libya’s
Quixotic leader, Col. Muammar ei-
Qaddafi, attempted to fly about 400
troops, plus military equipment, to as-
| sist President Amin, but the Sudan

dans would have been fearful of their
fates. It was this fear that provoked
the Nairobi observer’s remark.

For his part, General Amin, who
has been unwilling or unable to con-
trol his forces” tendency to deal out
summary justice, is even less likely
to assert such control during the pres-
ent war hysteria.
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. by General' Amin’s high military
spending.

In the end, both economic and so-
cial normality depend on simple phy-
sical security and orderly govern-
ment, and these had seriously deteri-
orated 1n Uganda long before last
week’s invasion scare. Troops loyal
to General Amin believed from the
start that fellow soldiers and police-
men from the ‘Acholi and Langi tribes
were loyal to Dr. Obote, and mas-
sacres and summary arrests of these
groups have been widely reported.

- —CHARLES MOHR
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Ugandé’s President Idi Amin: “Not to be outdone in threats.”
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