CARLETON UNIVERSITY COMMITTEE ON
QUALITY ASSURANCE
Cyclical Review of the undergraduate and PhD programs in Applied Linguistics and
Discourse Studies
Executive Summary and Final Assessment Report
This Executive Summary and Final Assessment Report of the cyclical review of Carleton's
undergraduate and PhD programs in Applied Linguistics and Discourse Studies is provided
pursuant to the provincial Quality Assurance Framework and Carleton's Institutional Quality
Assurance Process (IQAP).
EXECUTIVE SUMMARY
The undergraduate and PhD programs in Applied Linguistics and Discourse Studies resides in
School of Linguistics and Language Studies, a unit administered by the Faculty of Arts and
Social Sciences.
As a consequence of the review, the programs were categorised by the Carleton University
Committee on Quality Assurance (CUCQA) as being of GOOD QUALITY (Carleton's IQAP 7.2.12).
The External Reviewers’ report, submitted to School of Linguistics and Language Studies on
July 6th, 2018, offered a very positive assessment of the programs. Within the context of this
positive assessment, the report nonetheless made a number of recommendations for the
continuing enhancement of the programs. These recommendations were productively
addressed by the Director of School of Linguistics and Language Studies, the Dean of the
Faculty of Arts and Social Sciences, and the Dean of the Faculty of Graduate and Postdoctoral
Affairs in a response to the External Reviewers’ report that was submitted to CUCQA on May
23rd, 2019.
An Action Plan detailing how, when and by whom the recommendations will be
implemented was received and approved by the Senate Quality Assurance and Planning
Committee (SQAPC) on October 17th, 2019.
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Recommendation
1. Hire administrative
staff to run the
practicum and help
with student
advising.

Steps to take
Continue discussing with the
Dean of FASS.

Responsible
Director of
SLALS

Timeline
Ongoing

2. Explore ways of
running directed
reading courses
with multiple
students, rather than
individual meetings

Set up a procedure

PhD Committee

Partly
completed,
ongoing

3. Provide formal
recognition for
these directed
reading courses as
extra or as part of
regular
teaching load.

The Director of SLaLS will
work with the Dean of FASS to
explore ways to make this
happen

Director of
SLALS

Ongoing

4. Provide formal
recognition for
graduate student
supervision as extra
or regular load
teaching.

See #3 above

Director of
SLALS

Ongoing

5. That the
administration
consider allowing
faculty in ALDS to
team teach some
graduate
courses in their specialty
areas so that more varied
offerings are available to
graduate
students and faculty can get
credit for teaching part of a
course (or their turn being
the
primary instructor of a
team‐taught course)

A hiring strategy is needed to
allow for this to occur,
negotiations with the Dean of
FASS are underway

Director of
SLALS,
Graduate
Committee
ALDS

Ongoing

without also compromising
their regular
teaching load.
6. Hire another
See #1 above
support staff to
assist with advising
and to assume
responsibility for
developing
and administering
practicum placements in the
graduate program(s).

Director of
SLALS

Ongoing

7. Amalgamate both
halves of the ALDS
programs in one
physical location.
8. Expand office and
classroom space to
provide adequate
resources for
classroom meetings
and instructor/graduate
student office space.

Work with Dean of FASS to
inform the Space Allocation
Committee of this issue.

Director of
SLALS

Ongoing

See #7 above

Director of
SLALS

Ongoing

Director of
SLALS

Ongoing

Director of
SLALS,
technology in
learning
manager of
SLALS

Fall 2019

See #7 above.
9. Renovate some of
See # 7 above
the existing space so
that it can function
more flexibly (e.g.,
Room 337 in
the St. Patrick Building).
10. Develop or
purchase a platform
to allow instructors
to host the large
files (video and data
files) associated with the
multimodal assignments
characteristic of all aspect
of these
programs. Make sure that
faculty and students are

To be undertaken in
consultation with Teaching and
Learning Services

given sufficient space to
store such large
files.
11. Create a second
See #7 above
multimedia
computer classroom
for which ALDS
courses have
priority of
use since a primary focus of
the programs is in
multimodal
communication.
Consideration
should also be given to
improving remote access
(via the Cloud) to
specialized software
required by students and
faculty as part of various
ALDS courses.

Director of
SLALS

Ongoing

12. Purchase an app
such as Zoon to
facilitate fully
synchronous or
blended online
meetings of
courses.

Director of
SLALS,
technology in
learning
manager of
SLALS

Fall 2019

13. Ensure that faculty
See # 10 above
and students receive
training in how to
access and use
various software
packages, platforms,
apps
14. Consider making
Has been considered and
the PhD practicum
rejected
shorter, more
flexible, or optional.

Director of
SLALS,
technology in
learning
manager of
SLALS

Ongoing

PhD Committee

Winter
2019

15. A course focusing
on research
methodology in

Graduate
Committee

Fall 2019

See # 10 above

Under consideration

ALDS disciplines
be developed and
offered
regularly to ensure students
are well prepared to
undertake research which
will allow them
to complete their
dissertations.
16. Institute mandatory
annual meeting
between supervisor
and PhD student to
ensure
satisfactory progress in
reaching program
milestones

Complete, report form included

PhD committee

Winter
2019

17. That the trajectory
of the graduates of
the ALDS PhD be
tracked and that
brief bios be
posted on the program
website to give applicants a
sense of the diverse
professional
pathways of the graduates.

Underway, contacts made and
bios appearing

PhD Committee

Ongoing

18. Develop a plan for
hiring additional
faculty to address
expanded program
offerings and
potential requirements of
senior faculty. Perhaps
create one (or more)
positions at the
associate professor level to
address the upcoming loss
of experienced senior
faculty.

ALDS Committee and Director
of SLALS are communicating
needs to Dean of FASS. One
hire at Assistant Professor level
is complete.

ALDS
Committee,
Director of
SLALS

Ongoing

See # 16 above

ALDS
Committees,

Partly
complete

19. Institute a
mandatory check

for each student to
ensure he/she is
progressing toward
degree
program completion.
20. That the University
consider
“reclaiming” this
program (intensive
ESL) from the
private provider so
that the ALDS
community can
benefit from access
to the intensive
program while the
intensive program
also becomes richer
as well.

Director of
SLALS

Negotiate with Global
Academy, Provost, and Dean
of FASS

Director of
SLALS

Ongoing

