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1. Authorities(QAF2.2.1.,2.2.2,,4.2.1)

1.1.

1.2.

1.3.

1.4.

The authority responsible for the Institutional Quality Assurance Process(IQAP), its adminigtration
and application, is Carkton University’s senior academic officer, the Provost and Vice-Presdent
(Academic). The Provost delegatesthis regponsibility on a day-to-day basisto the Vice-Provost and
Associate Vice-Predgdent (Academic) (hereinafter referred to as ‘the Vice- Provost (AVPA)who
chairsthe Senate Quality Assurance and Planning Committee (SGARER2.1; 4.2.1.a).

1.1.1. The ViceProvost (AVPA3responsible for the operationalization and implementation of all

components of the OntarioQuality Asaurance Framework (QAR), Carkton Universit y IQAR
(covering also the non-vocational degree programs of Dominican University College), and the
Joint procedural documents betwee@arkton University and the University of Cttawa for
joint gradude programs. In addtion, the Vice-Provost (AVPA)sresponsible for the oversight
and stewardship of related academic program and curriculum approval processedor
components outside the scope of quality asaurance narrowly defined, including undergradude
and graduae minor modificationsto curriculum and programs as well as academic
regulaions.

The authoritative contacts between Careton University and the Dominican University College are
Carkton University’s ViceProvost (AVPA9nd the Vice-Presdent Academic Affairs of Dominican
University Qollege respectively.

The authoritative contact between Cateton University and the Ontario Universities Gouncil on
Quality Asaurance (the Quality Gouncil) isthe ViceProvost (AVPARAF2.2.2;4.2.1.b).

The authority responsible for the application of the IQAPto review individua undergraduae and
gradude degree-level program entitieswithin the swpe of this IQAPisthe SQAPProgram
entitiesinclude proposed new programs, existing programs and major modifications toexisting
programs. The term ‘program entit ysusedto denote any item that is subjectto quality
asaurance, and isa useful neutral term when dealing with itemswhere it is not initially clear
whether the itemis anew program or amajor modification, or a major modification or aminor
modification (QAF2.2.1; 4.2.1.4).

As such, SQAP@iill:

1.4.1. Overseethe new program approval and the expedited approval process;
1.4.2. Overseethe major modification process;
1.4.3. Overseecydical program reviews;

1.4.4. Dedde onthe review cyde, taking into account the need for acareditation reviews in certain

programs, and the needto co-operate with other universities,notably the University of
Ottawa, on the review of joint programs at the gradude level (QAF4.1);

1.4.5. Asaume regonsibility for ensuring that a balarcedreview of program quality isundertaken

and ensures that the evaluation criteria for new program proposals and cyclical program
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reviews set out in the QAF sections 2.1 & 4.3 are. met

1.4.6. Ensurethat the program’ Igarning outcomesare consistent with the Graduae Degree Level
Expectations or the Undergradude Degree Level Expectations as appropriate (QAF2.1.1.b;
QAF4.3.1.b);

1.4.7. BEnsure that appropriate methodsare in place to assess stident achievement of program
learning outcomesand Degree Level Expedations (QAF 21.6.a; QAF4.3.4.a);

1.4.8. Ensurethat adequate plansare in place to document and demonstrate the level of
performance of students consistent with Degree Level Expectations (QAF2.1.6.b; QAF
4.3.4.b);

1.4.9. Ensurethat the program isappropriately desgned and structuredto achieve suchoutcomes
(QAF2.1.3.a; QAF4.3.3.0);

1.4.10. Ensure that, for graduae programs, stidents develop the necessry researchand
analtical/interpretative skills (QAF2.1.3.b);

1.4.11. Ensure that the program is adequately resourced, including a aufficient number of faculty with
acceptable levels of teaching expertise and competence, and of continuing researchand
publishing activity (QAF 21.7; QAF4.3.5);

1.4.12. Ensure that the admisgon requirements are suchthat a sudent entering the program can
expectto complete it succesdully and in atimely fashion (QAF2.1.2; QAF4.3.2);

1.4.13. Ensure that there is sufficient program demand and enrolment as measured aganst program
capecity (QAF2.1.9.c; QAF4.3.6.b);

1.4.14. Ensure that students in program have a satisfactory educational experience, taking into

acoount in particular the academic servicesprovided by the university (QAF1.6: Ycademic
Services; QAF2.1.10.b; QAF 42.3.c.8);

1.4.15. Ensure that the program preparesstudents adequately for their chosen career path
following gradudion with respectto careers for whichthe program could reasonably be
expecedto provide a preparaion (QAF4.3.6.C).

1.4.16. Ensure theprogram’ istellectual profile and learning outcomes:

1.4.16.1. servethe strategic and academic plans of Carkton University or Dominican
University Qollege asappropriate (QAF2.1.1.a; QAF4.3.1.a);

1.4.16.2. are appropriate in relation to the current international and national profile
of the discipline or interdisciplinary area (QAF 2.1.4.a; QAF 4.3.3.a);

1.4.16.3. are distinctive in relation to those of comparable programs in Ontario and
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nationally (QAF 2.1.4.b; QAF 4.3.3.b);

1.5.  Through its chair, SQAP®@ill report regularly to Senate on the progressof new program approvals
major modifications, and cydical program reviews. For cydical program reviews,the updae will
reflectthe implementation of recommendations agreed to in implementationplans and recorded
in the final assesment reports and exeative summaries.

1.6. SQAPGconsituted asfollows:

1.6.1. ViceProvost(AVPA)Chair (nonvoting)
1.6.2. Asgstant Vice-Presdent (Academic), Vice Chair (non-voting),

1.6.3. Associate Dean, Programs, Faculty of Graduate andfmsbral Affairs (exfficio);

1.6.4. 9 Faculty members, broadly representative of the five-fimeulties. Aleast 50% must be
current or past Senators

1.6.5. 2 students (one graduate and one undergraduate)
1.6.6. QUASA Observer (neroting);
1.6.7. Calendar Editor (resource)
1.6.8. The University Librarian or delegate (non-voting).
1.7. Inconstituting SQAPare will be takento ensure that the majority of faculty members are
individuals with established and continuing research records and experience in the administration

of graduate or undergraduate programs.

1.8. SQAP&Gappointed following Senate proceduresd its membership isratified by Cateton
University ’Smnate.

1.9. Carkton University ’Institutional Quality Assurance Process, covering also the academic, non-
vocational degree programs of Dominican University Qollege, is subject to approval by the Quality

Gouncil and thereafter, whenever it isrevised. (See Section 11:* dification and Internal
Governance ’ ) .

2. Stope(incuding both Carleton University and Dominican University College)

2.1. Dagree Level Program Entities {n scope) (QAF1.4)

2.1.1. Al proposedand existing doctoral programs exduding those that are joint programs with
partner universities.

2.1.1.1. Doctoral programswill not be requiredto dedare fields. However, new fields and
concentrations will be approved by SQAP @s major modifications.
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2.1.2. Al proposed and existing master’ grograms exduding thosethat are joint programswith
partner universities.

2.1.2.1. Master’ grograms will not be requiredto dedare fields. However, new fieldsand
concentrations will be approved by SQAP @s major modifications.

2.1.3. Al proposed and existing for-credit gradudae level diplomas as diplomas are definedin the
QAF.

2.1.4. Al proposedand existing undergradude programs,including those offeredin collaboration
with community colleges, as wdl as all proposed and existing concentrations and minors
nestedwithin such programs or standabne minors as proposedto, approved or recognizd
by Carkton Universit y Sensite and listed, in the case of Cateton University in the university * s
calendar and, in the case of Dominican University Gollege, in the Dominican Unversity
Qollege ’ pospectus.

2.1.5. Al proposed and existing for-credit undergraduae-level certificates and undergradude- level
post-baccalaureate diplomas as proposed to, approved or recognizd by the Caréton
University 'Senate and listed, in the caseof Carkton University, in the university' salendar
and, in the case of Dominican University Qollege, in the Dominican University Gollege ' s
prospectus.

2.1.6. Questions regarding whether a prograsin scope should be direetito the Office of theVice
Provost (AVPA)

2.2.  Out of Scope — bint Programs with the University of Ottaw#QAF1.4)

2.2.1. Jint programsare indissoluble entities that cannot be reviewed separaely according to the
IQAPs of the two partner universities.

2.2.1.1. Joint procedural documentatiofor the considerable number of joint gradude programs
of Carleton University and the University of Ottawa has been developed. Thesejoint
programs are administered by Jbint Ottawa-Cafeton Institutesand the quality assurance
process is guided by tHeAF (guide, section 5) and tjeént procedural documentation

2.2.1.2. Inthe case of joint programswith other universities,the decision will be takento follow
the provisons and processesof the IQAP of one of the institutions (QAF Guide, Section 5).

2.3. Ddfinitions of Program Entities(QAF1.6)

2.3.1 The folowing definitions, in sections 2.4 and 2.8re offered asan addtion and refinement
spedfic tothis IQAP of the definitions dferedin Sectionl.6 of the QAFand in the document,
* AFProgam Typology and Quality Cauncil (QC) Involvement ‘appehdix 1).

2.4, Program (QAF1.6 WY &yree ProgramQ

2.4.1. Aprogram isdefined as astructured constellation of units of study (for example, courses,
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comprehensive examinations, theses, research projects, research essays, internships, practica
and co-ops) bound together by:

2.4.1.1. Anumber of core mandaory units of study required of all those students enrolled in the
program,

2.4.1.2. Anumber of learning outcomescommon to all possble pathwaysand options for
completing the program’ 1equirements.

2.4.2. Suwces$ul completion of the program’ i®equirements must lead to the award by Carkton’ s
Snate of acredential (adegree, agradude diploma, a post-baccalaureate diploma, or an
undergradude certificate).

2.4.3. Aprogram without any one of these characteristicsis not a program.

2.4.4. 15-creditbachelor’ grogramsand 20-credithonoursand major bachelor’ grograms at
Carleton University are defined as separate programswith distinct learning outcomes.
However, the addition of (i) 15-creditbachelor’ rogram to anexsting 20-credithonoursor
20-credit major’ Isachelor program or (i) a 20credit major’ Isachelor program to an existing
20-credit honours bachelor’ grogram will be treated as a major modification to an existing
program .

2.5. New Program (QAF1.6 W &y ProgramCand QAFGuide, Section 7)

2.5.1. The QAFdefines anew program as being ‘brand-new’: that isto say, the program has
substartially different program requirements and substantially different learning outcomes
from thoseof any existing approved programs offered by the institution. The QAFfurther
stipulatesthat a new program is ‘any degree, degree program, or program of spedalization,
currently approved by Senate or equivalent governing body, which has not been previously
approvedfor that institution by the Quality Council, its predecessors, or any intra-institutional
approval processeghat previously applied.” Carkton University and Dominican Unversity
Qollege build on these definitions as follows:

2.5.1.1. Anew program isdefined as aproposednew program entity whose core requirements
and learning outcomesare shared lessthan 60%with those of an existing program in the
same ingtitution (that is tosay, either Cateton University or Dominican University College).
‘Core requirement  sre understood to be thoserequirements that must be fulfilled by all
students in the program regardessof any concentration or option that they may choose
to follow to complete the program requirements.

2.6. Major Modification (QAF1.6 Wiajor Modification to Existing Programs and QAFGuide, Section
6)

2.6.1. Inaddtionto the general ipulation contained in the QAFthat a major modification occurs
whenthere are ‘requirements that differ dggnificantly from thoseexisting at the time of the
previouscyclical program review , 'majoa modification is defined as a program change that

fulfils one of the following conditions:
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2.6.1.1. Reuirements that differ significantly from thoseexsting at the time of the previous
cydical program review, including

2.6.1.1.1. The merger of two or more programs,

2.6.1.1.2. Chang of program name or degree of an existing program or degree;

2.6.1.1.3. New bridging optionsfor college diploma gradudes;

2.6.1.1.4. Significahrevisionin the laboratory time of an undergraduae program;
2.6.1.1.5. Significant hange to admission requirements for graduae programs;

2.6.1.1.6. Significah change to admission requirements where it affectslearning outcomes;
2.6.1.1.7. The ntroduction, sgnificart revision, or deletiorof langua@ requirements;

2.6.1.1.8. Theintroduction, significantrevision or deletion of an undergraduate thedsor
capstone course

2.6.1.1.9. Theintroduction, significantrevision or deletion of breadth requirements;

2.6.1.1.10. The introduction, significantrevision or deletion of a work experience, co-op,
internship, practicum, portfolio, study abroad, and or mention frangaisoptions

2.6.1.1.11. At the master’ Igvel, the introduction, significant revisiorgr deletion of aresearch
project, research esay, theds, course-only completionoptions;

2.6.1.1.12. At the graduate levelie introduction, deletion or re-naming of afield;

2.6.1.1.13. At the graduate levedny change to the requirements for program candidacy
examinations, field studiesor resdency requirements;

2.6.1.1.14. At the gradude level, addiion or removal of an academic unit or program with
regpectto acollaborative programnt

2.6.1.1.15. The addtion of a 20-credit major bachelor’ grogram to an already existing 20-credit
honoursbachelor’ grogram;

2.6.1.1.16. The addtion of a 15-creditbachelor’ rogram or combined honours programo an
already existing 20-credit bachelor’s program;

2.6.1.1.17. The closure of an undergradude or gradude program or concentration, an
undergraduate nested or standalone minor, @mdergradude certificate or an
undergradude diploma or gradude diploma, or graduate collaborative programn

2.6.1.1.18. Major changesto coursescomprising a significart proportion of the program (33%
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or greater);

2.6.1.1.19. Significant revision to an existing undergraduate concentratino nested or
standalone minor

2.6.1.1.20. The creation, introduction, significant revision or deletion of a collaborative
specialization;

2.6.1.1.21. At the graduate level, the introduction of an alternate point of entry;
2.6.1.1.22. The introduction of a concentration;
2.6.1.1.23. The introduction of an undergraduate nested or standalone minor;
2.6.1.1.24. The introduction of a new graduation pathway

2.6.1.2. Signifcant changesto the learning outcomes:

There are changesto program content, other than thoselisted above, that affect the learning
outcomes, but they do not meet the threshold for a‘new program’ fpr example:

2.6.1.2.1. The proposedprogram isareconsideration and maodification in the existing
program’ lgarning outcomes— it isincumbent on academic units to ensure that the
structure, desgn, and content of the program fulfill theselearning outcomesas
modified;

2.6.1.2.2. There are modificationsto the structure, desgn and content of an existing program
that occasion a modification in the program’s learning outcomes—it is incumbent on
academic units to ensure that learning outcomesacaurately reflect any such
madifications;

2.6.1.2.3. Signifcant changesto the faculty engaged in delivering the program and or to the
essetial resourcesrequired to deliver the program as may ocaur, for example,
whenthere have been changes tothe existing mode(s) of delivery (e.g. different
campus, online delivery, inter-institutional collaboration);

2.6.1.2.4. Changs tothe faculty deliveringthe program: e.g. alarge proportion of the faculty
retires; new hires alter the areas of research and teaching interests;

2.6.1.2.5. A dange inthe langua@ of program delivery;
2.6.1.2.6. The establishment of an existing degree program at another institution or location;

2.6.1.2.7. The offering of an existing program substantially online where it had previously been
offered in face-to-face mode, or vice versa;

2.6.1.2.8. Changs tothe essential resources, where thesechangesimpair the delivery of the

approved program.
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2.6.2. Inthe case of Carkton University, where it isunclear whether a proposedsignificart change in
program is anew program, amajor modification, or aminor modification, adetermination will
be made by the ViceProvost (AVPAN consultation with the Provost, the Faculty Dean(s), and
the academic unit or program authority. The dedsion of the Provost and Vice- Presdent
(Academic) will be binding In the case of Daminican University Gollege, consultation will ocaur
between Carleton University ’'ViEeProvost(AVPA)Dominican University College’s Vice-
President Academic Affairs and the relevant Faculty Dean at Dominican Unversity Gollege. In
the caseof Daminican University (ollege, the dedsion of Carleton’s ViceProvost (AVPAgnd
Dominican University Gollege ' Vie-Presdent Academic Affairswill be binding (QAF Giide,
Section 6).

2.6.3. Carkton University and Daminican University College will report major modifications to the
Quality Gouncil annually in Jul. If SQAP@eddesto have a major modification reviewed by
the Quality Gouncil, the expedited processwill be followed.

2.6.4. For definitions of terms relating to these modifications (e.g. Field, pathagtion) see the
gl ossary section of Carleton University’s on

3. New Program Approval

In the instance of joint graduate programs between Carleton University and Ottawa University, the process
is aibject to the joint procedural documentation approved by both instituticasd theQAF (guide, section
5).

The COffice of the ViceProvost (AVPAYill ensure that all relevant Dean(s) and Associate Dean(s) at
Carkton University and the Dominican University College are kept informed of progress as the various
steps of the New Program Approval (NPA) processare followed.

3.1 The Responsible Bodies at Careton University (QAF2.2.1.)

In the case of Carkton University, there are three sets of university bodiesresponsible for new program
approval:

3.1.1. The Cffice of the ViceProvost (AVPA3 concerned with issuesof compliance andjuality
aswrance (QAF2.2.1.).

3.1.2. Departments, Institutes, Shools, Faculty Boards, Dear(s) Senate Committ ee on Currculum,
Admisdons and SudiesPolicy (SCCASHenate Quality Assurance and Planning Committee
(SQAPXand Snate. Thesebodiesare concerned with issuesinvolving the development and
approval of academic programsin terms of the academic merit of those programs. Senate
approves or otherwise makes recommendations concerning new programs coming from
SQAPQQAF 22.1.).

3.1.3. Carkton University 'Vise-Preddent Academic and Resarch Gouncil (VPARC) and the
Carkton University Provost Budget Working Group (PBWGQAF2.2.1.):

3.1.3.1. VPAR C meambership consists of the President, the Provost, ViresidentsPeputy
Carkton University - IQAP [KS)
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Provost Associate Viceresidents, Deans, Registrars and Librarians.

3.1.3.2. P B WG@Gniemabership isthe Preddent and Vice-Chartdlor (ex-officio), the Provost (co-
chair) the VicePresident (Finance & Administration)¢chair),the Vice-Presdents, the
Deputy Provost (Academic Operation and Plannimg),faculty Deansthe Assstant Vice-
Preddent (Institutional Resarchand Planning, and the Asdstant Vice-Preddent (Finarce).

3.2.  The Responsible Bodies for Dominican University College (QAF2.2.1.)

In the case of Daminican University (ollege, there are three sets of bodiesresponsible for new program
approval:

3.2.1. The Cffice of the ViceProvost (AVPAgt Cateton University is concerned with issuesof
compliance andjualty assurance (QAF2.2.1.).

3.2.2. SQAP@nd Carkton’ Senate are concernedwith the approval of academic programsin terms
of the academic merit of those programs. (QAF2.2.1.).

3.3. Initial New Program Appoval Seps at Carkton University (QAF2.2.3)

Fundamental to the development of a new program is thestablishment of learning outcomes. Adviceand
support in developing these learning outcomesshouldbe sought from the Office of the ViceProvost
(AVPA)Consultations on the development of learning outcomesand their assessment should be
conducted as widely as possble with academic colleagues. The Office of the VieBrovost(AVPA) Wi
conduct aworkshop on learning outcomes and their assessment for the academic unit or program lead(s).

3.3.1. Thelnitial Role of VPARC

3.3.1.1. VPARCQWiIll be notified as soon asit becomesappaent that a new program proposal is
being considered.

3.3.1.2. Any member of VPARCcan askfor thisinitiative to be placedon the agenda of the next
VPARQOmeeting for initial discusson.

3.3.1.3. If sucharequestis not forthcoming or following the above discusson at VPARC(if
satisfactory), the proposal will proceedto the Exective Summary stage.

3.3.2. The Eeautive Lummary Sace

3.3.2.1. The Exeautive Summary will contain:
3.3.2.1.1. A secton establishirg that the program:
3.3.2.1.1.1. serves he University ’'steategic and academiplans (QAF2.1.1.a);

3.3.2.1.1.2. isappropriate in relation to the current international and national profile
of the disdpline or interdisciplinary area(QAF2.1.4.a);
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3.3.2.1.1.3. isdigtinctive in comparison to comparabk programsin Ontario and
nationaly (QAF2.1.4.b);

3.3.2.1.1.4. hasbeenassessedfor its impact on existing programs, departments and
Fecultiesand the library (QAF2.1.7.a; 2.1.7.0);

3.3.2.1.2. A secton establishing student demand for the proposed program and
establishing that graduaeswill be equipped on gradudion for an appropriate
career (QAF 21.9.0);

3.3.2.1.3. Abusinessplan that establishes the financial viability of the proposedprogram
and whether or not addiional resourcesare required to deliver the program
(QAF2.1.7.3; 2.1.7.0).

3.3.2.2. The Executiv€ummary isreviewedby the ViceProvost (AVPAdnd the relevant Dean(s).

3.3.2.3. Following satisfactory reviewhe Exeaitive Summary is sibmitted to VPARCfor approval
New program proposals are placed on the agenda as new academic business

3.3.2.4. If VPARChas dgnificant concernswith the proposedprogram, it can suspend development
of the brief until the concerns have beenaddressedto its satisfaction or adedsion has
beentakennot to proceed any further with the proposednew program.

3.3.2.5. The outcome of VPARC deliberations is reported by the Office &fitedProvost (AVPA)
to the program lea¢k).

3.3.3. The Role of PBWG

3.3.3.1. Upon approval by the Provost and the relevant Dean(s), and if the proposedprogram
requiresaddiional resources, he Exeautive Summary isreferred to PBWdor adedsion
on whether or not suchresourceswill be approved.

3.3.3.2. The outcome of P B W@GlkliBerationsis reported by the Office of the Provostto the
relevant Dean(s) and the Cffice of the ViceProvost (AVPA)

3.3.4. The Preparaion of the Brief (QAF2.2.5)

3.3.4.1. If therequiredadditional resourcesare approved by PBWGor if there isno needto refer
the proposal to PBWGthe academic unit or program lead(s) prepare the three-volume
brief: volume I is the self-study, volume Il is the faculty curricula vitarum, volume lll is the
list of proposed external reviewers. Required documentation for the brief is st out below
in section 8:* hi Brief.” Particular attention should be paid to Section 8.1.1, which
stipulates that information in the brief should be aufficient to ensure that all criteria for
the evaluaion of new programsoutlinedin secton 3.8 are adequately covered.

3.3.4.2. Inpreparaion for this exercise, academic units or program lead(s) are encouraged to
attend a meeting with representativesof the Office of the ViceProvost (AVPA)he
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purpose of this meeting isto seta timeline for the approval of the program and to darify
the bodiesregponsible for assembling the information required for the brief, including the
academic unit or program lead(s) themselves, but including also, for example, the
university ' Hice@ Institutional Research and Planning (ORP), and the Carkton Office
for Research Initiatives and Servi¢€ORIB The represeantatives of the Office of the Vice
Provost (AVPAYill provide the academic unit or program lead(s) with atemplate for the
development of the brief for the proposedprogram on the basis of the Exeative
Summary.

3.3.4.3. Asdstancein preparing the brief is provided by the Office of the ViceProvost (AVPA}he
Faculty of Graduate and PeBbctoral Affairgfor graduate programs)aculty Dean(s)
and Faculty Associate Dean(s).

3.3.4.4. Documentation for the sdf-study will include proposed calendar copy — programcalendar
copy customarily forms Appendix 1 of the sdf-study; course calendar copy Appendix 2;
and Admissons @lendar copy Appendix 3. Assstancein developing @lendar copy should
be sought from the Cffice of the ViceProvost (AVPAho will assemble an appropriate
team of experts asneeded.

3.3.4.5. The Office of the ViceProvost (AVPANnsuresthat the brief and accompanying
documentation are complete and compliant with Careton’ KQAP.

3.3.4.6. The briefwill be approved by the relevant Dean(s).

3.4. Initial New Program Appoval Seps at Dominican University Qollege (QAF2.2.3)

3.4.1. Therelevant Faculty prepares he three-volume brief (QAF2.2.5).

3.4.2. Asgstancein preparing the brief is provided by the Vice-President Academic Affairs of
Dominican University College. The Vice-Presdent Academic Affairs may call upon Carkton
University 'VieeProvost (AVPAgnd the Associate Dean (Programs)in Carleton University ’ s
Faculty of Graduate and Paostdoctoral Affairs for advice.

3.4.3. The brief, together with any concerns or issuesthat the Council may have, is forwarded to
Carkton University ' Hice @ the ViceProvost (AVPAJis Office ensures that the brief and
accompanying documentation are complete and compliant with Cateton’ KAP.

3.5. The Quality Assurance Process(QAF2.2.3)

3.5.1. Oncethe Officeof the ViceProvost (AVPAS$ stisfiedthat the brief is complete and
compliant, oncethe brief has beenapproved by the relevant Dean(s) andFeculty Board(s)at
Carkton or the Academic uncil of Daminican University College, the Officeof the Vice
Provost (AVPAWill:

3.5.1.1. Prioritizethe list of external academic reviewers and, if appropriate, external professonal
reviewers nominated by the program in Volume 11l of the brief to become members of the
review committee. The criteriain terms of which the reviewers are prioritizeds @ntained
in section 9 of this IQAP (QAF 22.6);
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3.5.1.2. Make the necessary arrangements for the site yisit

3.5.1.3. Forward the necessary documentationtte review committee
3.5.2. Site Visit

3.5.2.1. The review committeemade up of at least two external academic reviewes,normally
alsoinclude an internal reviewer. The Vi€govost (AVPA) will recommend an internal
reviewer to be part of the review committeeh@ role of the internal reviewer is
described in Section.9

3.5.2.2. The review committee will conduct an in persorsite visit for all new programsThe site
vistt will be arranged by the Cifice of the ViceProvost (AVP AN consultation with the
academic unit or program lead(s) and relevant Faculty Dean(s)in the case of Carkton
University and in consultation with the relevant Faculty at Daminican University Qollege.
The Office of the ViceProvost (AVPAYill ensure that proper arrangements have been
made for consultation with faculty, students, staff, senior administrators,and, where
appropriate, representativesof employers and professional assciations;

3.5.2.3. Inthe case of Carkton University, individual meetingswill normallybe establisked with the
Provost and Vice-Presdent (Academic), the ViceProvost (AVPA)he Faculty Dean(s) or
their desgnae(s)(including at the gradude level, the Dean of the Faculty of Gradude and
Pastdoctoral Affairs), the chair or equivalent of the academic unit or the program lead(s),
the graduae supervisor or undergradude supervisor as appropriate and the graduate or
undergradude administrator as appropriate;

3.5.2.4. Inthe case of Daminican University College, individual meetingswill normallybe
established with the Vice-Preddent Academic Affairs the Faculty Dean, the gradude
supervisor or undergradude supervisor as appropriate and the gradude or undergradude
administrator as appropriate, aswell as with Careton University 'VEeProvost (AVPA)

3.5.2.5. Inthe case of professonal programs, meetings will normallybe establisted with relevant
professonals or employersin the field, and professonal associations as appopriate;

3.5.2.6. Meetings of amore collective character will normallybe arranged with faculty whom it is
intended will teachin the program and are available. Where appropriate, meetings may
al= be arranged with representative groups of graduae and undergraduae students in
cognéae programs- such meetings will be exdusive to the students.

3.5.3. The review committee will prepare its report according to the generic and program-spedfic
instructionsit hasreceved from the Office of the ViceProvost (AVPA¥ee Section 9:” Riew
GCommitte e —=the report will be submitted to the Office of the ViceProvost (AVPAyYithin one
month of the site visit (QAF2.2.7);

3.5.4. Whenreceived, the Office of the ViceProvost (AVPAYill ensure that the report is complete
and has adequately addressedall the evaluaion criteria with regpectto all the programs that

Carkton University - IQAP i

Raified by the Qualty Council — November 22, 2019
Approved by Carleton University Senate —Jure 21, 2019



the review is covering. If the ViceProvost (AVPAJetermines that the report isin any way
deficient, the Office of the ViceProvost (AVPAYill communicate with the review committee
to rectify the situation

3.5.5. Whenthe Office of the ViceProvost (AVPA$ satisfied that the report isomplete the report
will be forwardedto the Faculty Dean(s)and the academic unit or program lead(s), ather at
Cateton University or Dominican University College, for responses (QAF2.2.8). The covering
memorandum containing the report will list all the issues, concerns and recommendations
raised in the report to whichthe Dean(s) and the academic unit or program lead(s) will needto
resgpond.

3.5.5.1. Theregponsesshould:

3.55.1.1. Be brief on the positive elements of the report.
3.5.5.1.2. Addressall the issues,concerns and recommendations ontained in the report.
3.5.5.1.3. Regpond to each of theseissues, concerns or recommendations. There may be

isales, concerns and recommendations that the unit or program lead(s) do not
wishto act on; however, aresponseto all those itemsis required, including the
reasonswhy the unit or program lead(s) and Dean(s) feelit is not appropriate to
act on them.

3.5.6. Theresponsesareforwardedto the Office of ViceProvost (AVPApgether with an amended
version of the sdf-study that reflects the undertakings givenin the regponses regardirg the
isaues, oncernsand recommendations contained in the review committee’ eport.

3.5.7. The Office of the VieBrovost (AVPA) will assign thlecumentsto one of its members or
another invited senior faculty membéor a detailed review. This individual will be known as
‘“the discussant’ or ‘guest discussant’ depen
SQAPC. The di s cus s a mimthevaicddémiclouret orgprogradeade) s | engt |
proposing the program.

3.5.7.1. Thereport, the reponsesand the amended sdf-study are forwardedto SCCAS&#hdthe

discussant, who prepares arecommendation report. Thisrecommendation report will
comment on the isaues,concerns, and recommendations contained in the review
committee 'report, the regponseto thisreport, and the manrer in whichthe
undertakings made in the responseare refleced in the amended self-study. The
discussant’ ecommendation report will recommend one of three outcomes.

1. Reommendedto commence;

2. Reommendedto commence with report;

3. Noat recommendedto commence.

3.5.8. Thedisassant’srecommendation report and supporting documentatiowill be considered by
SQAP@Gvhichwill dedde on one of thesethree outcomes(QAF2.2.9). SQAP®@iill authorize a
final memo tothe unit. The memowill be prepared by the ViceProvost (AVPAGndwill
contain the outcome dedded by SQAPxither:

1. Reommendedto commence;
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2. Reommendedto commence with report;
3. Noat recommendedto commence.

3.5.8.1. Inthe case of (2), areport on certain issueswill be required by SQAP®wo to three years
after the program commences.

3.5.9. The COffice of the ViceProvost (AVPAyill forward a final memoto the Dean(s)and the
academic unit or program lead(s).

3.5.10. In the case of outcomes(2) and (3), an opportunity will be provided for an appeal by the
Dean(s)and or the academic unit or program lead(s) either at Carkton University or
Dominican University College as appropriate. The grounds for the appeal may be either to do
with processor substance,and the Dean(s) and or academic unit or program lead(s) will be
provided with an opportunity to meet with SQAP@ disauss these grounds.

3.5.10.1. In the case of Carkton University, if the Dean(s)and/ or academic unit or programlead(s)
do not accept the outcome of the appeal to SQAPthey may appeal to the Senate
Quiality Assurance Appeals Committednosedecision isfinal and binding

3.5.10.2. In the case of appealsfrom Dominican University College with respect to an appeal of a
dedsion from SQAPCateton University’s SenateQuality Assurance Appeals Committee
will consult with the Vice President Academic Affairs at Dominican University College in
reaching a dedsion.

3.5.10.3. In the case of suchappeals,the outcome will be recorded in a subsequentmemo,
including any change of outcome to the quality assurance process.

3.6. The Role of Senate Committee on Curriculum, Admissions,and SudiesPolicy (S3CA®) and
Snate (QAF2.2.9)

3.6.1. Inall cases,the Cffice of the ViceProvost (AVPAyill forward the calendar langua@ to
SCCABfor approval. If SCBSPfeels that it cannot approve the calendar langua@, it will
return it to the academic unit or program lead(s)with an explanaion of why approval is not
possble. The academic unit or program lead(s)will review the calendar languag and make
the appropriate revisions.

3.6.2. Inthe case of undergradwete programs only, where SCCABis regponsible for making a
recommendation to Senate on the issuesof admission and academic regulaions, the Office
of the ViceProvost (AVPAYill forward the amended sdf-study to SCCEP. If SCC&Pfeels
that it cannot make sucharecommendation, it will forwardthe sdf-study to SQAP®@ith an
explanaion of why it cannot make such arecommendation. SQAP@ill consider this
explanaion and consider, as appropriate, its decisions and the reasons for them in concluding
the quality asaurance process.

3.6.3. The COffice of the ViceProvost (AVPAjill forward the requireddocumentation to SQAP@r
SQAP®o consider making arecommendation to Senate for approval. If SQAP@=elsthat it
cannot make sucharecommendation, it will return the documentation tothe Dean(sand
program lead(syvith an explanaion of why it cannot make such arecommendation. SQAPC
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will consideran explanationfrom the Dean(sand reconsider, as appropriate, its decision and
the reasons for them in concluding the quality assurance process.

3.6.4. Senate will consider afavourable recommendation from SQAPr afavourable joint
recommendation from SQAP@nd SCCASIn the caseof undergradude programs, and
dedde whether or not to approve the new program. If Senate deddesthat it cannot approve
the proposed program, it will bereturnedto SQAP@ith an explanaion of why it cannot
make suchan approval. SQAP@ill consider thisexplanaion and reconsider, as appropriate,
its origina recommendation.

3.6.4.1. Inthe case of Carkton University, approval by Senate constitutes approval of the new
program and ratification of the outcome of the quality assurance process;

3.6.4.2. Inthe case of Daminican University College, approval by Carkton Universit y Senste
constitutes ratification of the outcome of the quality assurance process only.

3.7. Concdluding Seps

3.7.1. Inthe case of Carkton University, following approval by Senate, the Office of the Vice-
Provost (AVPAWill forward the requireddocumentation (including the proposal brief) to the
Quality Gouncil with arequest that the program be approvedto commence; in the case of
Dominican University Qollege, following ratification by Senate, the Office of the ViceProvost
(AVPAill forward the requireddocumentation (including the proposal brief) to the Quality
Gouncil with arequestthat the program be approvedto commence (QAF 22.10). In both
cases, the supporting documentation will contain a covering memorandurmwhich indicates,
among other thingswhether or not the proposed program is cost- recovery.

3.7.1.1. Following submission to the Quality Gouncil, Careton University (with the approval of the
Provost) or Dominican University College (with the approval of the Vice-Presdent
Academic Affais)asappropriate may announceits intention to offer the program. It will
be clearly indicated that approval is pending and no offersof admission will be made until
the program is approved by the Quality Gouncil: ‘Prospective students are advisedthat
offers of admissiorto a new program may be made only after the university’sown quality
asaurance proceseshave beencompleted and the Ontario Universities Gouncil on Quality
Asairance has approvedthe program.” QAF2.2.11).

3.7.1.2. Inthe case of Carkton University, following approval by Senate and the Quality Gouncil,
the (ffice of the ViceProvost (AVPAYill report the approvalto the Board of Governors
(for information); In the case of Daminican University College, following ratification by
Senate and the Quality Gouncil, the Office of the ViceProvost (AVPAJill report to the
Board of Governors at Dominican University College (for information);

3.7.1.3. Upon approval to commence, the program will begin within 36 months of the date of
approval; otherwise approval will lapse (QAF2.4.2);

3.7.1.4. Thefirst cyclical program review of any new program will be conducted no more than
eight years after the date of the program’sinitial enrolment (QAF2.4.1);
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3.7.1.5. If it becomes necessary to undertake a cyclical program review of a new program within
threeyearsin order to align it with other programs, an expedited processwill be usedto
undertake the cydical review of the new program

3.7.1.6. A dhart isattached asappendix 2a that represents visually the above steps for new
program appoval at Cateton University. Achart isattached asappendix 2b that
represents visuallythe above steps for Dominican University College.

3.7.2 Upon receipt of a new program proposal the Quality Council make the following
decisiong QAF 2.3.4)

a) Approved to commence;

b) Approved to commence with report;

c) Deferred for up to one year, affording the institution an opportunity to amend and
resubmit its proposal brief; or

d) The program proposal is declined

3.7.2.1 Should a report be required the Office of the VVRmst (AVPA) will receive and review all
reports prepared by the unit prior to submission to the Quality Council for deqi€iéi
2.3.7.

3.7.2.2 Any appeals to the Quality Council will be made by the Office of thePrYmeast (AVPA)
for decision(QAF 2.3.8)

3.7.2.3 Should a program proposal or appeal be declined by the Quality Council the Office of the
ViceProvost(AVAP) will consult with thecademic unit(s) and Dean(s) involved to
determine how to proceed. In all cases, resubmission will take place approximately one
year following the QualityQAERB8&ci |l ' s origin

3.8. EvaluationCiiteria for New Program Appoval (QAF2.2.4)

3.8.1. The Program

3.8.1.1. Consistency of the program with the institutions mission and academic {lRAE
211.a);

3.8.1.2. Dothe program’ istellectual profile and learning outcomesmatchthe teaching and
research strengths of the academic unit(s)?

3.8.1.3. Ways in whichhe curriculum addresses the current state of the discipline or area of

study (QAF 21.4.a);

3.8.1.4. Identification of &y unigue curriculum or program innovations or creative components
(QAF2.1.4.b);

3815 Clarify and appropri at enedassocadtedleanngg pr ogr am’
outcomes in addressing the institution’ s ow

ExpectationgQAF 21.1.b);
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3.8.1.6. Appropriateness of the proposed methods for the assessment of student achievement of
the intended program learningutcomes and Degree Level Expectati(@aF 2.1.6.a);

3.8.1.7. Appropriateness of degree nomenclatu@AF2.1.1.c).

3.8.2. Program Content

3821 Appropriateness of the program’ s structure
learning outcomes and degree lewdpectationdQAF2.1.3.9);

3.8.2.2. Forgradude programs,a clearationale for program length that ensures that the
program requirements can be reasonable completed within the proposed time period
(QAF2.1.3.b);

3.8.2.3. For researcHocused graduate programs, cleadication for the nature and suitability of
the major research requirements for degree complet{@QAF2.1.4.0);

3.8.2.4. Evidence that each graduate student in the program is required to take a minimum -of two
thirds of the course requirements from among graduksee| course$QAF2.1.4.d);

3.8.2.5. Inthe case of undergraduate programs, evidence of plannirg for adequate numbers and
guartity of: a) faculty and staff to achieve the goals of the program; or b) of plans and the
commitment to provide the necessary resourgestep with the implementation of the
program; cplanned/anticipated classsizes, d) provision of supervision of experiential
learning opportunities, and e) the role of adjunct and part-time faculty (QAF 21.9);

3.8.2.6. Appropriateness of the proposadode(s) of delivery to meetthe intendedprogram
learning outcomesand Degree Level Exectations (QAF2.1.5);

3.8.2.7. s there a dear indication of essatial requirements?
3.8.3. Governance
3.8.3.1. Does the program have an appropriate governanceand administrative structure?
3.8.4. The Faulty
3.8.4.1. Evidence that faculty have the recent research or professional/clinical expertise needed to
sustain the program, promote innovation and foster and appropriate intellectual climate

(QAF 2.18.3)

3.8.4.2. BRvidenceof how supervisory loadswill be digtributed, and the qualifications and
appointment status of faculty who will provide instruction and supervision (QAF 21.8.¢)

3.8.4.3. Is there evidence of adequate mentoring programs for junior faculty?
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3.8.4.4. Definition and use of indications that provide evidence of quality of the faculty (e.g.
gualifications, research, innovation and scholarly record; appropriateness of collective
faculty expertise to contribute substantively to the proposed progré@)F 2.110.a)

3.8.5. Admisdon Rejuirements

3851 Appropri at e n e s almissdn reguireenents fordhg leaaning ogtcomes
established for the completion of the program (QAF2.1.2.a)

3.8.5.2. Sufficient explanation of alternative requirements, if any, for admission into a graduate,
secondentry or undergraduate program, such as minimum grade point average,
additional languages or portfolios, along with how the program recognizes prior work or
learning experienc€éQAF 21.2.b)

3.8.6. The Sudents

3.8.6.1. Is there evidence of clear communication between students, faculty and programs and
university administration (e.g., handbook for students with program details, processs,
important deadlines, etc.; a website; listserv)?

3.8.6.2. Arethere sufficient mentoring programs and orientation daysfor gradude students?

3.8.6.3. Inthe case of gradude programs,where appropriate to the prograngvidence that
financial asgstancefor students will be sufficient to ensure adequate quality and numbers
of students (QAF2.1.8.b)

3.8.6.4. Bvidenceof a program structure and faculty researchthat will ensure the intellectual
guality of the student experience (QAF2.1.10.b)

3.8.6.5. Giventhe advising, mentoring and support provided by the program and the university
more generally through its academic sevices,will students in the program have a
satisfactory educational experience? (QAF1.6 Ycademic Servicea)Q

3.8.6.6. Completeness gblansfor documenting and demonstrating the level of performance of
studentsconsistent withthei nst i t ut i o n’ DBegreeltevelEpectations (QAFf it s
2.1.6.b)

3.8.6.7. Will the program prepare students adequately for their chosen career path following
gradudion with regpect to careers for whichthe program could reasonably be expected to
provide a preparation?

3.8.7. Re®surces

3.8.7.1. Participation of a sufficient number and quality of faculty who are competent to teach
and/or supervise in the prograniQAF2.1.7.b)

38.72. Adequacy of the administrative unit’s plani
financial resources, and any institutional commitment to supplement those resources, to
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support the program(QAF2.1.7.a)
3.8.7.3. Evidence that there are adequate resousde sustain the quality of scholarship produced
by undergraduate students as well as gradus
activities, including library support, information technology support, and laboratory
accesgQAF 2.1.7.c)
3.8.8. Paostdoctoral Fellows

3.8.8.1. Is there an adequate account of the number and length of appointment of postdoctoral
fellows who can contribute to the program and of the character of their contribution?

3.9. AdditionalCrieria Secific to Gradwate Programs

3.9.1. Inaddtionto the genericinstructionsfor undergraduae and gradude programs, the
attention of the review committ ee will be drawn to some matters spedficto graduate
programs.

3.9.2. Agradude degree must ensure that the holder has achieved an appropriate level of
intellectual development beyond that acquired during the undergraduae program. For those
programsthat also serve the purposeof professional or vocational training, it is essantial that
the intellectual and professional outcomesand content be more advanced than those of the
undergraduate degree.

3.9.2.1. Master’ Brograms

3.9.2.1.1. Master’ degreesand gradude diplomas mustinclude a component whereby
researchand analytical/ interpretive skills are developed. This component can take
the form of a thesis, amajor research paper or short research papers within the
coursesrequired for the degree, acomprehensive examination, or other edfied
activity appropriate for the discipline or interdisciplinary areaand desgnedto test
the acquistion of analtical/interpretive skills. It isincumbent on the program to
demonstrate in the brief that the requirements are appropriate for the discipline or
interdisciplinary areaand how their outcomesare achieved (QAF2.1.3.a).

3.9.2.1.2. Theresearch-oriented mager’ grogram in an academic discipline offeredto the
gradude with an honoursundergradude degree in that discipline isthe most
traditional sequence. Research-oriented master’ grogramsin interdisciplinary aeas
have recently become more common, allowing innovative opportunitiesfor students
from arange of honours undergraduae degree programs. Advanced mursesand
the challenge of doing intensive research, usually resulting in a theds, research
project, major research paper or cognde essay, are provided as a means of
developing the skillsand intellectual curiosity required for doctoral studiesand'or a
leadership role in society

3.9.2.1.3. The course-based master’s program offers advancedtrainingto a similar clientele.
While thistype of program doesnot require the performance of research resultingin
a theds, it must contain elements that ensure the development of research and
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analptical/ interpretive skills

3.9.2.1.4. The professonal master’ ar gradude diploma program offersto the gradude of
any one of several honours or other undergraduate programs a oordinated
selection of coursesin arange of disciplines,together with the application of related
skills, in preparation for entry into a profession or as an extension of the knowledge
baserequired of practicing professonals Swch programs also needto develop
researchand analytical/interpretive skillsrelevant to the professon

3.9.2.2. Doctoral Programs

3.9.2.2.1. Independent origind research and the preparation of a theds are consideredto be
the essantial core of doctoral studies.However, becausethesisresearchis highly
spedalized, it isimportant that some mechanism be in placeto ensure that breadth
of knowledge and skillsis acquired by doctoral students. This outcome can be
achieved by coursework, patrticipation in colloquia, a ®mprehensive examination or
other means. Te brief needsto show clearly how breadth and research skills are
achieved and evaluated™

3.10. Sepsto Monitor New Programs(QAF2.4.3)

3.10.1. At the end of the second academic year after the program has commenced, new programs will
be monitored on deviations from the planned implementation and unexpected challenges or
issues encounteredn the caseof Carkton University, by the ViceProvost (AVPAJNd, in the
caseof the Daminican University College, by the Vice Preddent Academic Affairs. A template
for monitoring will be providedo the academic uniby the Office of the Viec@rovost (AVPA).

3.10.2. Abrief report based on this monitoring will be filed by the unitwith the Office of the Vice
Provost (AVPAINd forwarded to SQAPCSQAP @hay require a Careton University academic
unit to make modifications and file areport on thesemodifications after atwo- or three-year
period. In consultation with the Vice- Presdent Academic Affairs SQAP@ay require a
Dominican University Gollege Faculty to make modifications and file areport on these
modifications after atwo- or three-year period.

3.10.3. This processof monitoring will be in addition to any report requestedby SQAP@s part of its
recommendation that the program be approved to commence.In caseswhere the Quality
Gouncil requires areport as part of its approval to commence (or seconds sicha
recommendation from SQAPY;the Office of the Vicérovost (AVPMA)ll vet the
appropriatenessof the report before it isforwarded to the Quality Council.

4. Expedited Approval Process(QAF3.2)

In the instance of joint graduate programs between Carleton University and Ottawa University, the process
is subject to the joint procedural documentation approved by both institutions and @&F (guide, section
5).

4.1.  The expedited processfor the approval of new for-credit gradude diplomasand, if aunit wishes, a
new field in agradude program is the same asfor new programs, except that a review committee
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4.2.

4.3.

4.4.

5.

will not be usedand, as a onseguence, no responseto a review committee report will be
required. The decision of SQAP@ill be based solely on the submisgon of volumesl| and Il of the
brief. However, SQAP@hay require awritten responseto questions and concernsit hasfrom the
Feaculty Dean(s) and the academic unit.

The criteriafor approval are the same asfor a new program approval including degree level
expedations, learning outcomes,admisgons, structure, program content, mode of delivery,
assesment of teaching and learning resources,and qualiy and other indicators . Briefs developed
for the expedited approval process $ould ensure, as sfpulated in secton 8.1.1, that the
information provided therein is sufficient to ensure that all the criteria for the evaluaion of new
programs contained in section 3.8 are adequately covered.

New for-credit graduate diplomaswill be monitoredin the same fashion as anew program.

The establisiment of anew or additional field (or the deletion of afield) in a graduate program
doesnot require the approval of the Quality Gouncil unless he academic unit in question wishes to
state on its website that the new or addtional field has beenapproved by the Quality Gouncil. In
this @se, the proposal to establish a new or additional field is subject to an expedited approval
process QAF3.2). The dedsion asto whether or not to seek thisendorsement isthat of the
academic unit in question. Advice in making this dedsion may be sought from the Vice-Provost
(AVPARNd the Dean of the Faculty of Gradude and Paostdoctoral Affairs If the academic unit does
not seek Quality Gouncil approval, the proposal for anew field will be treated as amajor
madification and follow the major modification process.

Major Modifications (QAF3.3)

Sepsfor the Approval of Major Modifications

In the instance of major modifications tgoint graduate programs between Carleton University and
Ottawa University, the processis sibject to the joint procedural documentation approved by both
institutions and theQAF (guide, section 5)

5.1.

The Responsible Bodies at Carkton

In the case of Carkton University, there are three sets of university bodiesregponsible for the approval of
major modificationsto existing programs.

5.1.1. TheOffice of the ViceProvost (AVPA3 concerned with matters of compliance andjuality
asaurance.

5.1.2. Departments, institutes, Schools, Faculty Boards, Deans Senate Gommittee on Currculum,

Admisdons and SudiesPolicy (SCCASPenate Quality Assurance and Planning Committee

(SQAPYand Snate. Thesebodiesare concerned with the approval of academic programsin
terms of the academic merit of those programs. Senate approves or otherwise makes
recommendations concerning major modifications coming from SQAPC

5.1.3. Carkton University 'Vie-Presdent cademic and Resarch Council (VPARC) and the
Carkton University Provost Budget Working GroipBWaG.
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5.1.3.1.The membership of VPARCand PBWGwas set out under 3.1.3.1.and 3.1.3.2..

5.2. The Responsble Bodies at Dominican Unversity College

In the case of Daminican University (ollege, there are three sets of bodiesresponsible for the approval of
major modificationsto existing programs.

5.2.1. Car | effiee of thesViceProvost (AVPAS concerned with matters of complianceand
guality asaurance.

5.2.2. Faulties,Feaculty Gouncil and the Academic Council of Dominican University College. These
bodiesare concerned only with the approval of academic programsin terms of the academic
merit of those programs.

5.2.3. Carkton’” SQAP@nNd Carkton’ Senate. Thesebodiesare mncerned with the approval of
academic programsin terms of the academic merit of those programs.

5.3.  The Documentation

5.3.1. The scope of the documentation required for amajor modification can vary accordingto the
saope of the modification. Some major modifications are substantial, while others @n be
relatively modest. In order to accommodate this variation, two processtrackshave been
established: Track A, requiring an Executive Summary and BusinessPlan as well as the
proposed calendar languader all major modifications; Track B, where required information
is provided only with the proposed calendar langua@énless abusinessplan isrequired). Bven
within thesealternative tracks, the amount and character of information required can vary
according to the major modification in question. Thisbeing the case,the Office of the Vice
Provost (AVPAjrovidesasdgstance in the preparation of the required documentation. For
these reasons, it is strongy recommended that, at the outset, advice on the documentation
required is sought from the Office of the ViceProvost (AVPA)

5.3.1.1. The following are normally categorizedas* raick A major modifications. the creationof a
new collaborative specialization; the introduction of a new degree pathwamerger
of two or more programs; the introduction of aconcentration; the introduction of an
undergraduatenested or standabne minor; new bridging options for college diploma
gradudes; major changesto coursescomprising a ggnificant proportion of the program
(33%or greater); a dhange in the langua@ of program delivery; the establishment of an
existing degree program at another institution or location; the offering of an existing
program substantially online where it had previously been offered infadace mode, or
vice versathe change of program name or degree of an existing program or defjkee.
other major modifications are normally categorized as‘ r&ick B' modifications.

5.3.1.2. TrackA—Exeautive Sunmary and BusinessPlan
5.3.1.2.1. Track Amodifications require an exeative summary of the proposed modification,

including the effect of the proposedmodification on the program and its students;
this document should address:
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5.3.1.2.1.1.The character and substance of the modification, including the impact on the
program’slearning outcomes;

5.3.1.2.1.2.The rationale for the proposedmodification, including the impact on the
program’slearning outcomes;

5.3.1.2.1.3.The effect of the modification on the existing program, including the effect on
prospective and continuing students including, if appropriate, a transition plan
(at Carkton advice should be sought from the Officesof the University Regigrar
or Graduae Ragistrar as appropriate);

5.3.1.2.1.4 The fit of the proposed modification with, asappropriate, Cateton’ grategic
and academiplans or Dominican University College ' méssion and strategic and
academic plars;

5.3.1.2.1.5.The manrer in which the proposed modification serves the appropriatenessof
the program in relation to the current international and national profile of the
discipline or interdisciplinary area as appropriate

5.3.1.2.1.6.The manrer in which the proposed modification serves the distinctivenessof
the program in comparison to comparabk programsin Ontario and nationaly
as appropriate

5.3.1.2.1.7.The impact on other programs, other academic units and the library;

5.3.1.2.1.8. Sudent demand for the proposed modification;

5.3.1.2.1.9.That gradudeswill be equipped on gradudion for an appropriate career;

5.3.1.2.1.10. The resourcesrequiredto implement the major modification if addtional
resourcesare necessry, thisinformation to be conveyed by means of a
businessplan;

5.3.1.3. Track B

5.3.1.3.1. Ininstanceswhere an executive summary is not required, arationaleaddressng
the following, as appropriate, will be prepared:

5.3.1.3.1.1.The character and substance of the modification, including the impact on the
program’slearning outcomes;

5.3.1.3.1.2.The rationale for the proposedmodification, including the impact on the
program’slearning outcomes.

5.3.1.3.1.3.The effect of the modification on the existing program, including the effect on
prospective and continuing students including atransition plan if appropriate
(at Carkton, advice should be sought from the Officesof the University
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Raidrar or Graduae Registrar as appropriate);

5.3.1.3.1.4.lts impact on existing programs, departments and Facultiesand library;,

5.3.1.3.1.5.8udent demand for the proposed maodification if a new field or option is
proposed,;

5.3.1.3.1.6. The resourcesrequired to implement the major modification,; if
addtional resourcesare necessry and cannot be covered by the relevant
Dean(s)or University Librarian, thisinformation isto be conveyed by means of
abusinessplan.

5.4. The Initial Seps at Carkton University

5.4.1. The Role of VPARC

5.4.1.1. Inthe case of Carkton University, VPARConly considers the proposedmajor modification
in the following five * reck A’ cases: 1) a change in the language of program delivery 2)
the establishment of an existing degree program at another institution or location 3) the
offering of an existing program substantially online where it had previously been offered
in faceto-face mode, owice versa 4) the creation of a collaborative specialization 5)
change of program name or degree of an existing program or dédpether proposed
major modifications are considered by VPARC. In all other cases,the proposed major
modification movesto the next step in the process.The stepsto be followed if VPARGis
to consider amajor modification isasfollows:

5.4.1.1.1. VPAROQWiIll be informed as soon asit becomesappaent that a major modification
requiring VPARC ®nsideration is being proposed.

5.4.1.1.2. Any member of VPARCcan askfor thisinitiative to be placedon the agenda of the
next VPARQOmeeting for initial discusson.

5.4.1.1.3. If sucharequestisnot forthcoming or following the above discusson at VPARC(if
satisfactory), the proposal will proceedto the Execitive Summary stace.

5.4.1.1.4. The Executive Summary Stage

5.4.1.1.4.1.The Exeautive Sunmary is reviewedby the ViceProvost (AVPARNd the
relevant Dean(s).

5.4.1.1.4.2 Following satisfactory reviewhe Exeative Summary is sibmitted to VPARCfor
approval If the modification requires newesources, it is plackon the agenda
as new academic business and otherwise the modification is placed on the
agenda folinformation only under the consent agenda.

5.4.1.1.4.3.If amember of VPARCremoves tisinformation item from the consent agenda
for disausson, and If VPARChas sgnificant concernswith the proposed
modification it can suspend approvaluntil the concerns have beenaddressed
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to its satisfaction or a dedsion has beentakennot to proceed any further with
the proposed modification

5.4.1.1.4.4The outcomeof VPARC deliberations is reported by the Office of the-Vice

Provost (AVPA) to the program lead(s).

5.4.2. The Role of PBWG

54.2.1.

5.4.2.2.

If additional resourcesare required for any major modification and cannot be covered by
the relevant Dean(s)or the University Librarian, the modification is considered by PBWG
for adedsion on whether or not suchresourceswill be approved.

The outcome of PBWG deliberationsis reported by the Office of the Provost to the
relevant Deans, and the Office of the ViceProvost (AVPA)

5.4.3. The Role of Faculty Boards

5.4.3.1.

5.4.3.2.

5.4.3.3.

If PBWGapprovesaddiional resourcesfor the modification, or if there isno needto refer
the proposal to PBWMecause the proposedmaodification doesnot require addtional
resourcesor requiresadditional resource that can be covered by the relevant Dean(s)or
University Librarian the academic unit (department/school/institute) may submit the
documentation to the appropriate Faculty Board(s)for consideration.

Faculty Boards austomarily have a program or curriculum committee that will examine the
relevant documentation. Thesecommitteesmay require or suggestchangesbefore
recommending the modification to the Faculty Board(s)for approval.

With Faculty Board(s)approval (including dates of approval), the documentation is
forwarded to the Office of the ViceProvost (AVPApr consideration by SQAPC

5.5. Thelnitial Seps at Dominican Unversity Gllege

5.5.1. Inthe case of Daminican University College, the relevant Faculty Council forwards the required
documentation to Careton University 'Ofice of the ViceProvost (AVPApr onward
transmission to SQAPC

5.6. TheRble of Senhate Committee on Currculum, Admissions,and SudiesPolicy (SCCAP)

5.6.1. Inthe case of Carkton, the proposal, together with the calendar language forwardedto the
SCC&for their consideration.

5.6.2. SCCA=considersthe proposal and accompanying documentation. They may ansult with the
academic unit before sending their recommendationsto Snate in co-ordination with SQAP.C

5.7. The Role of SQAPC

5.7.1. SQAPiill consider the documentation on major modificationsiit receivesfrom Carkton
University and Dominican University College and determine whether there are questions and
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concernsthat should be raised with the appropriate bodies @cademic unts or Faculties).
5.7.2. The criteriafor evaluaion are drawn, as appropriate, from thosefor new program approval.

5.7.3. Inthe case of Daminican University College, the proposal, together with S Q A Pglestisns
and concerns, are forwarded to the Vice-Presdent Academic Affairs at Daminican University
Qollege.

5.7.3.1. The Vice-President forwards the proposal and SQAPC iecommendationsto the Academic
Gouncil for its consideration.

5.7.3.2. The Academic Council considers the proposal and accompanying documentation. It may
consult with the relevant Faculty before sending its recommendationsviathe Vice-
Predsdent Academic Affairsto SQAPG the proposal together with these
recommendations as forwardedto SQAPConstitute approval of the major modification
by Dominican University Gollege.

5.8. The Role of Senate

5.8.1. Inthe case of Daminican University College, once SQAP®@as agreedto the Academic Wuncil’ s
recommendations, SQAP@rwards thoserecommendationsto Senate for information.

5.8.2. Inthe case of Carkton, Senate approval signak both approval of the major modification and
ratification of the outcome of the quality assurance process;

5.8.3. Inthe case of Daminican University College, Senate ratifies e outcome of the quality
asarance process only.

5.9. Conduding Seps

5.9.1. Major modifications approved or ratified by Senate as appropriate are reported by Carkton
University to the Quality Gouncil annually in July (QAF 34).

5.9.2. A dhart isattached asappendix 3a that represents visually the above steps for major
modification for Caréton University.

5.9.3. A dhart isattached asappendix 3 that represents visually the stepsfor Dominican Unversity
Qollege.

6. Minor Modifications

6.1. The approvals processfor minor modifications will follow the Cateton University protocols asset
out in appendix 4a and the Daminican University (ollege protocols as set out in appendix 4b.

7. Oyclical Program Review

Exsting undergradude and gradude programswill normallybe reviewed concurrently using the same
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process (vith some components of the processspedfic to either gradude or undergraduate programs)
and the same review committee. In this @se, where possiblepne external reviewer will be chosenfor
their experience and expertise in undergraduae education, and the other reviewer will be chosenfor their
experience and expertise in gradude education. It isfelt that concurrent reviews are advantageousin that
it is, on the whole, the same faculty who teach both undergradude and gradude students and, onthe
whole, the same sets of resources tat support both undergradwate and gradude programs.
Undergraduae and gradude programs are in a symbiotic relationship (for example, the majority of
teaching asdstants in undergradude programs are gradude students). Decisions affecting one set of
programs frequently affectthe other.

Amajor exception to this principle of concurrent reviews will be in the case of academic units that have
joint gradude programs with partner universities. In thesecases,the reviewsof the unit 'gradude and
undergradude programswill have to be separae. However, with the agreement of the partner
universities, it may be possible for the gradude program and the two, separate undergradude programs
of the partner universitiesto be reviewedwithin a sufficiently brief time period to allow use of the same
external reviewers. In the instance of joint gradude program between Carleton University and the
University of Ottawa, the processis subjectto the joint procedural documentation approved by both
institutions and theQAF (guide, section .5)

In the case of units in which the doctoral program is ajoint program with a partner university, but the
master’ [grogram isnot, the master’ grogramsat both institutions maybe reviewed concurrently with the
review of the doctoral program. This processmirrors that previously in place under Ontario Gouncil of
Graduae Sudies(OCG regulaions.

No more than eight yearswill elapsebetweencyclical program reviews of the same program. The Office of
the ViceProvost (AVPAWYill ensure that all relevant Dean(s) and Associate Dean(s) at Carkton

University are kept informed of progressas the various steps of the Gydical Program Review processare
followed. By mutual agreement, the relevant Dean(s) and Associate Dean(s) are invited to all meetings
involving the Cffice of the ViceProvost (AVPA9nd the academic unit (QAF4.1).

7.1.  Authorities(QAF4.2.1.a)

7.1.1. The authoritiesand bodiesresponsible for the conduct of cydical program reviews are the
same asdesaibedin sections 11-1.4, and sections 3.1 and 3.2 of this IQAP.

7.2. Sepsfor Gyclical Program Review

7.2.1. Inthe case of Carkton University, the academic unit prepares te three-volume brief: volume |
is the sdf-study, volume Il isthe faculty curricula vitarum, volume lll isthe list of proposed
external reviewers, including additional membersif required. Required documentation for the
brief is st out below in section 8: he Brief.” Particular attention should be paid to section
8.1.1, which stipulates tat information providedin the brief should be sufficient to ensure
that all the criteria for the evaluatioof existing programsascontainedin section 7.3 are
adequately covered for each program being reviewebh the case of Daminican University
Gollege, the relevant Faculty prepares the three-volume brief.

7.2.1.1.The sekstudy will address all 9 elements listed in the QAF section 4.2.3.b:
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1.Consistencg f t he program’ s | earning outcomes Wwi
Degree Level Expectations, and how its graduates achieve those outcomes;

2. Prograrrrelated data and measures of performance, including applicable provincial,
national and professionatandards (where available);

3. Integrity of the data;

4. Review criteria and quality indicators identified in Framework Section 4.3;

5. Concerns and recommendations raised in previous reviews;

6. Areas identified through the conduct of the sslifidyas requiring improvement;
7. Areas that hold promise for enhancement;

8. Academic services that directly contribute to the academic tyualieach program
under review;

9. Participation of program faculty, staff, and students in the-sielfly and howheir
views will be obtained and taken into account

7.2.2. Inprepareation for this exercise, the following steps will normally be undertakenin consultation
with the relevant academic unit and Dean(s):

7.2.2.1. The Officeof the Vice- Provost (AVPAWiIll notify all academic units whose programs are
scheduledfor cydical review and request a list of their review team members.

7.2.2.1.1. The academic unit preparing their sdf-study will establish a review team made
up normally, of the departmental chair or director, the graduae and/or
undergraduate supervisorsas appropriate, graduae and or undergraduate
administrators as appopriate, and at least one graduae or undergraduate
student as appropriate. Theseprinciples will be followed in the case of
interdisciplinary programs. The review team may include addiional members at
the discretion of the academic unit. The review team neednot necessarily be
chaired by the unit Char or Director. It must, however, be chaired by a faculty
member from the unit. In all cases, the membership of the review team will
require the agreement of the ViceProvost (AVPA)

7.2.2.2. The Officeof the ViceProvost (AVPA)olds aworkshop to clarify the bodiesregponsible
for aseembling the information required for the brief, including the academic unit itself but
including al9, for example, the university’s dfice of Institutional Research and Planning
(ORP), and the Office for Research Initiatives and Servi¢E©ORIS)The Officeof the Vice
Provost (AVPAJill, at thismeeting, desaibe the cydical review process the benefits of
the process, and the institutional bodiesresponsible for the collection, aggregation and
distribution of data.

7.2.2.3. The Char or Director of the academic unit will meet with representativesfrom the Cffice
of the ViceProvost (AVPAR this meeting, the representativesfrom the Office of the
ViceProvost (AVPArovide an introductionto the process timelinesand thelearning
outcomesand learning outcomesassesment, which are fundamental to the conduct of
the review.

7.2.2.4. Followingthe meeting desaibedin 7.2.2.3., representativesfrom the Office of the Vice-
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Provost (AVPAmeet with the review team asidentified by the Char and Director. This

meeting isnot held until the review team has been established and agreed toby the Vice
Provost (AVPAAL this meeting, the representativesfrom the Office of the ViceProvost
(AVPAXiscusghe learning outcomesand learning outcomesassessment process.
Ongoingmeetings will be conducted as needed to review/develop the learning outcomes
and assessment plans.

7.2.2.5. Holding these meetingsallows sifficient time for the review team, in consultation with
members of the academic unit, to develop succesdul learning outcomesand assessment
plans that are subsaibedto by the entire unit. The establishment of succesful learning
outcomesis fundamental to developing the content of many sections of the self-study.

7.2.2.6. Following these meetings,the COffice of the ViceProvost(AVPAWill providea template of
the brieffor the programsto be reviewed.

7.2.3. The program’ faculty, 4aff and students will be involved in the preparaion of the sdf-study
acoording to the template for their programs. The preparaion may include: focus groups for
faculty, staff and students, disausgonsinvolving stakeholders and the academic unit review
team, aswell as stakeholder review of the draft and the final self-study.

7.2.4. The sdf-study will be broad-based, reflective, forward-looking and include critical analyds.
Importantly, consideration should be givenin the sdf-study to posdble improvements for the
program(s) (QAF4.2.3.a).

7.2.5. Inthe case of Carkton University, asgstance in preparing the brief will be provided by the
Office of the ViceProvost (AVPAFaculty Dean(sgnd Faculty Associate Dean(s).

7.2.6. Inthe case of Daminican University Qollege, asdstance in preparing the brief will be provided
by the Vice-President Academic Affairs. The Vice-Preddent Academic Affairs may aall upon
Cateton Universit y ViceProvost (AVPAGnd the Associate Dean (Programs)in Carkton
University 'Faulty of Gradude and Pastdoctoral Affairsfor advice.

7.2.7. The briefisforwardedto the Office of the ViceProvost (AVPAYhis Cfice will ensure that the
brief and acoompanying documentation is complete and compliant. Once satisfied that the
brief iscomplete and compliant, it will be forwarded to the Dean(s) for approval.

7.2.8. The briefwill be approved by the relevant Dean(s)and forwarded to the Office of the Vice
Provost(AVPA)

7.2.9. Once received the Office of théiceProvost (AVPAWill:
7.2.9.1 Prioritizethe list of external academic reviewersand, if appropriate, external professonal
reviewers nominated by the program in Volume 11l of the brief to become members of the
review committee. The criteriain terms of whichthe reviewers are prioritizeds

contained in section 9 of this IQAP (QAF 22.6);

7.2.9.2 . Make the necessary arrangements for the site yisit
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7.2.9.3.Forward the necessagocumentation to the review committee
7.2.10. Site Visit

7.2.10.1. The ViceProvost (AVPAyill confirman internal reviewer to be part of the review
committee. The role of the internal reviewer isdesaibed in Section 9 of this IQAP.

7.2.10.2. The review committee will conduct an in persorsite visit for all cyclical program reviews
The site visit will be arranged by the Cifice of the ViceProvost (AVPAN consultation with
the academic unit and the relevant Feculty Dean(s) in the case of Carleton University and in
consultation with the relevant Faculty at Dominican University CollBgeOffice of the
ViceProvost (AVPAYill ensure that proper arrangements have beenmade for
consultation with faculty, students, staff, senior administrators and, where appropriate,
representativesof employers and professonal asciations before approving the site visit
itinerary (QAF 42.4.d);

7.2.10.2.1. Inthe case of Carkton University, individual meetingswill normallybe establisted
with the Provost and Vice-Presdent (Academic), the ViceProvost (AVPA)he
Faculty Dean(s)or dedgnae(s)(including at the graduae level, the Dean of the
Faculty ofGradude and Pastdoctoral Affairg, the chair or equivalent of the
academic unit, the gradude supervisor or undergradude supervisor as appropriate
and the gradude or undergraduae administrator as appropriate;

7.2.10.2.2. In the case of Daminican University Gollege, individua meetings will normallybe
established with the Vice-Preddent Academic Affairs the Faculty Dean, the gradude
supervisor or undergraduae supervisor as appropriate and the gradude or
undergraduateadministrator as appropriate, aswell as with Carkton University ' s

ViceProvost (AVPA)

7.2.10.2.3. Meetings of amore collective character will normallybe arranged with faculty who
are on the respective campus and available. Meetings will also be arranged with
representative groups of gradude and undergradude students — such meetingswill
be exdusive to the students.

7.2.10.2.4. In the case of professonal programs, meetings may be esablished with relevant
professonals or employersin the field, and professonal asciations as appopriate.

7.2.10.3. The review committ ee will prepare its report according to the generic and program-
spedficinstructionsit has receved from the Office of the ViceProvost(AVPA]see the
secion 9: ‘The Review Committe e —-the report will be submitted to the Office of the
ViceProvost (AVPAYithin one month of the site visit (QAF4.2.4.¢).

7.2.10.4. Whenreceived, the Office of the ViceProvost (AVPAYill ensure that the report is
complete and has adequately addressedall the evaluation criteria with regpectto all the
programs that the review is covering. If the ViceProvost (AVPA)etermines that the
report isin any way deficient, the Office of the ViceProvost (AVPA¥ill communicate with
the review committee to rectify the situation.
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7.2.10.5. Whenthe Office of the ViceProvost (AVPA3 stisfied that the report iscomplete, the
report will be forwarded to the Faculty Dean(s) and the academic unit, either at Careton
University or Dominican University Gollege, for regponses andanimplementationplan
(QAF4.2.4.f). The covering memorandum containing the report will list all the issues,
concerns and recommendationsraised in the report to whichthe Dean(s) and the
academic unit will needto respond.

7.2.10.6. The regponsesshould (QAF4.2.4.9):
7.2.10.6.1. Be brief on the positive elements of the report;
7.2.10.6.2. Address he concerns and recommendations @ntainedin the report;

7.2.10.6.3. Repond to each of theseconcerns or recommendations. There may be isaues,
concernsand recommendations that the academic unit doesnot wishto act on;
however, aresponse to all thoseitemsis required, including the reasons why the
unit and Dean(s)feel it isnot appropriate to act on them;

7.2.10.6.4. Changsin organizaion, policy or governance necessary to implement such
recommendations and plans;

7.2.10.6.5. The resources, financial or otherwise, that will be required to implement such
recommendations and plans;

7.2.10.6.6. The timeline for the implementation of such recommendations and plars;

7.2.10.6.7.The individuals responsible for the implementation of such recommendationsand
plars.

7.2.11. The regponses are forwarded to the Office of ViceProvost (AVPA)

7.2.11.1The Office of the VieBrovost (AVPA) will assign thecumentsto one of its members or
another invited senior facultpnember for a detailed review. This individual will be known
as ‘the discussant’ or guest discussant
member of SQAPC. The di s omthesaeademic wnitdr | be
programlead(s) proposing the program.

7.2.12. The brief, thereport and regponsesare forwarded to the disaussant, who prepares a
recommendation report. This recommendation report will comment on the isaues, oncerns,
and recommendations containedin the review committee 'report, aswell asthe regponseto
thisreport andimplementationplan (QAF 42.5.a). The discussant ‘resommendation report
will recommend one of three outcomes:

1. Good quality;
2. (Conditional approval to continue;
3. Not approvedto continue.

7.2.13. The disaussant’s recommendation report will be considered by SQAPGvhichwill dedde on
one of theseoutcomes. SQAP®@iill authorize a final assesment report and exeaitive
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summary. The final assesment report and exeative summary will be prepared by the Vice-
Provost (AVPA) The final assesment report will contain the outcome dedded by SQAPC
either:

1. Good quality;

2. (onditional approval to continue; or

3. Not approvedto continue.

7.2.14. The criteria for asdgning the above three outcomesreferredtoin 7.2.12and 7.2.13. are as
follows:

7.2.14.1. Good quality will be assgned when SQAP@as no serious concerns about the quality of
the program, whenit isapparent that students are in recdpt of a superior educational
experience, and when the number and character of improvements recommended for the
improvement of the program, while they may be significart, do not call into question the
quality and or viability of the program.

7.2.14.2. Conditional approval to continue will be assgned when SQAP@as seious concerns
regardirg the quality of the program that bringinto question its quality and or viability.
The report required by SQAP@iill list thoseisauiesthat have to be addressed succesgully
if the program isto be re-categorized as being of good quality whenthe report isrecdved
by SQAPC

7.2.14.3. Not approvedto continue will be assigned when SQAP@as se&ious concernsregardirg
the quality and/ or viability of the program that it does not feel can be addressed
succesfully.

7.2.15. In the case of outcome 1., SQAP@ay require areport. Thisreport may be with regpectto any
of the isaues,concerns and recommendations contained in the report of the review
committ ee, whether or not the academic unit has indicated that it will act on thesein the
regponseto the report, or with regpectto possble plans and recommendationsfor program
improvement contained in the sdf-study. In the case of outcome 2., areport ismandaory. If
areport isrequired, SQAP@ill set adeadline for its sibmission (normally 12 months)

7.2.16. The outcome of the review will be communicated to the Faculty Dean(s) and the academic
unit either at Cateton University or Daminican University Gollege by the COffice of the Vice-
Provost (AVPA)

7.2.17. In the case of (2) and (3) under (7.2.13.), an opportunity will be provided for an appeal by
the relevant Faculty Dean(s) and or the academic unit. The grounds for the appeal may be
either to do with processor substance,and the relevant Faculty Dean(s)and/or academic
unit will be provided with an opportunity to meet with SQAP® discuss hesegrounds;

7.2.17.1. If the relevant Faculty Dean(s)and or academic unit do not accept the outcome of the
appeal to SQAPCthey may appeal to the SenateQuality Assurance Appeals
Committee whosededsion isfinal and binding; in the case of Dominican University
Qollege, the appeal will be lodged through the Vice- Preddent Academic Affairs

7.2.17.2. In the case of Daminican University Gollege, Carkton University s Senate Quality
Carkton University - IQAP BeZ!

Raified by the Qualty Council — November 22, 2019
Approved by Carleton University Senate —Jure 21, 2019



Assurance Appeals Committedll consult with Daminican University College’s Vice
Presdent Academic Affairs before arriving at a dedsion;

7.2.18. The relevant Faculty Dean(s) will, in consultation with the Provost, be responsible for
providing any necessary additional resourcesrequiredto implement the Implementation
Pan. With the agreement of the Provost, the relevant Faculty Dean(s) and academic unit
will be jointly regponsible for acting on recommendations and plans @ntainedin the
ImplementationPan;

7.2.19. In the case of Dominican University Qollege, Carkton University’ giceProvost (AVPAwill
consult with Dominican University (ollege ’ VEe Presdent Academic Affairsif any
addtional resourcesare required to implement the ImplementationPan;

7.2.20. If the Dean(s)and the unit cannot agree on the ImplementationPlan, they will
communicate to SQAP&he issieson which they can agree and thoseon whichthey
canrot;

7.2.21. In the case of Carkton University, the chair of SQAPQhe ViceProvost (AVPAWll
in these @rcumstancesattempt to broker an agreement to be reportedto SQAPC

7.2.22. In the case of Dominican University College, the Vice Presdent Academic Affairswill be
regponsible for ensuring agreement on an ImplementationPlan before communicating it to
the Office of the ViceProvost (AVPAS Cateton University. The Dominican University
Qollege ' Viee Pregdent Academic Affairsisfreeto consult with the ViceProvost (AVP A
Cateton University.

7.2.23. The ViceProvost (AVPAYill author and SQAP@iill authorize the final assesment report
and exeative summary. The final assesment report will contain the Implementation
Plan and afinal outcome with supporting documentation. The final assesment report
will identify any significant strengths of the program; identify opportunities for program
improvement and enhancement; set out and prioritize the recommendations that are
selected for implementation; manclude a confidential section (whereit is recessary to
addresspersonnel issues and include an institutional Executive Summary, exclusive of
any such confidential information, and suitable for publication on the ({@@kF4.2.5.b).

7.2.23.1. The final assessment report and the executive summary will be submitted to the Provost
or delegatefor consideration. The Provost isthe institutional authority for approving the
recommendations and plansin the final assesment report and its ImplementationPan;

7.2.23.2. In the case of Dominican University Gollege, Careton University ‘P®vost or delegatewill
consult with Dominican University College’s Vice Presdent Academic Affairs who may in
turn report the outcome to Daminican University College’s Academic Gouncil for the
purposesof consultation;

7.2.23.3. In the case of Carkton University, the final assesment report and the exeautive summary
with supporting documentation will be forwarded to SQAP@r approval. Following
approval by SQAPhe final assessment report, executive summary and Implementation
Plan will be forwardedto Senate for approval. The role of Senate isto ensure that due
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processhas beenfollowed and that the conclusions and recommendations containedin
the final assessment report and executivesummary are reasonablke in terms of the
documentation on whichthey are based(QAF4.2.6.a).

7.2.23.4. With Senate approval, and in the case of outcomes1 and 3 only asindicated in 7.2.13, the
final assessment report and exeaitive summary are forwarded to the Faculty Dean(s), the
academic unit, the Board of Governors and the Quality Gouncil, and the exeaitive
summary and ImplementationPlan will be posted on the Caréton University’s website
(QAF4.2.6.a; 4.2.6.b).

7.2.23.5. In the caseof Cateton University, outcome 2 only asindicated in 7.2.13, a memo is
forwardedto the Faculty Dean(s) and the academic unit only. The academic unit and
Dean(s) will be requiredto file areport within twelve monthsof SQAP C’ s .Tdeec i si on
isevery expectation that receipt of the report by SQAP@iill reault in the outcome of the
review being upgradedto good quality, in which casethe stepsindicated above
appropriate to this outcome will be followed.

7.2.23.6. In the case of Daminican University College the final assesment report and the exeaitive
summary with supporting documentation will be forwardedto Senate for ratification;
ratification will Sgnd that Senate is satisfied that due processhas been followed and that
the conclusions and recommendations containedin the final assessment report and
executive summary are reasonable in terms of the documentation on whichthey are
based(QAF4.2.6.a).

7.2.23.7. In the case of Dominican University Gollege, with Senate approval, and in the case of
outcomes1 and 3 only asindicated in 7.2.13, the final assessment report and exeaitive
summary are forwarded to the Feculty Dean and the Board of Governors at Dominican
University Qollege, and then to the Quality Council. The executive summary ard
ImplementationPlan will be posted on Caréton University’s website and the website of
Dominican University College as appropriate (QAF4.2.6.a; 4.2.6.b).

7.2.23.8.In the case of Dominican University Gollege outcome 2 only asindicated in 7.2.13, amemo
is forwarded to the Faculty Dean only. The Feaculty Dean will be requiredto file areport
within twelve monthsof S QA P C’ s . Ther s évasyiexpeattation that recdpt of the
report by SQAP@iill result in the outcome of the review being upgracded to good qualiy,
in which casethe stepsindicated above appropriate to this outcome will be followed.

7.2.24. A dhart isattached as appendix 5a that represents visually the above stepsfor Carleton

University. Achart is attached as appendix 5b that represent visually the above steps for
Dominican University College.

7.3. EvaluatiorCiiteria for Gydical ProgramReview (QAF4.3)

7.3.1. The Program
7311 Program is consistent with the¢eAFBEd i tuti on’

7.3.1.2. Dotheprogram’ istellectual profile and learning outcomesmatch the teaching and
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research strengths of the academic units?
7.3.1.3. The curriculum reflects the current state of the discipline or area of S{Q&¥ 43.3.a)

7.3.1.4. Evidence of any significant innovation or creativity in the content and/or delivery of the
program relation to other such prograni@AF4.3.3.b)

7.3.1.5. Program requiremets and learning outcomes are clear, appropriate and align with the
institution’s statement of the undergraduat
(QAF 43.1.b)

7.3.1.6. Methodsfor asessing student achievement of the definddarning outcomesand degree
learning expectations ar@ppropriate and effective(QAF4.3.4.a)

7.3.1.7. Does te program contain any unique curriculum, program innovations or creative
components?

7.3.2. Program Content

7321 Mode(s) of delivery t o meeutcontehare agprogrigte a m’ s i
and effective(QAF4.3.3.¢)

7.3.2.2. Inthecaseof gradude programs,e vi denc e t h a-to-cosnplatiehésmdths * t i me
monitored and managed in relation to the pr
requirements(QAF4.3.8.9)

7.3.2.3. Inthe case of gradude programs,isthere a aifficient level of education and activity in
research; isthere sufficient provision for the development of researchand
anaptic/interpretive skills?

7.3.2.4. Inthe case of gradude programs, sufficientgradude level coursesthat student will be
able to meet the requirements that twithirds of their course requirements be met
through courses at this levéDAF4.3.8.c.4)

7.3.2.5. Inthe case of undergraduate programs, evidence of and planning for adequate numbers
and quality of: a) facultyand staff to achieve the goals of the prograo);
planned/ anticipated class sizes,d) provision of supervision of experiential learning
opportunities and e) the role of adjunct and part-time faculty (QAF2.1.9)

7.3.2.6. Does the program have an appropriate mode or modes of delivery to achieve the
program-level learning outcomesand the Degree Level Exectations onto whichthe
program-level learning outcomesare mapped?

7.3.2.7. s there a dear indication of esseitial requirements?

7.3.3. Governance

7.3.3.1. Does the program have an appropriate governanceand administrative structure?
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7.3.4. The Faulty

7.34.1.
Qualificaions, research and scholarly record; class sizes; percentage of classes taught be
permanent or noRpermanent (contractual) faculty; numbers, assignments and
qualifications of partime or temporary facultfQAF4.3.6.a)

7.3.4.2. Quality and availability of graduate supervis{@iF4.3.8.b)
7.3.4.3. s there evidence of adequate mentoring programs for junior faculty?

7.3.4.4. Evidence of faculty funding, honours and awards, and commitment to student mentoring
(QAP 4.3.8.c.1)

7.3.5. Admisdon Rajuirements

7.3.5.1. Admissions requirements are appropriately aligned with the learning outcomes
establisked for the completion of the program (QAF4.3.2)

7.3.5.2. Sufficient explanation of alternative requirements, if any for admission into a graduate,
second entry or undergraduate program, such as minimum grade point average, additional
languages or portfolios along with how the program recognizes prior work orifea
experiencqQAF2.1.2.b)

7.3.6. The Sudents

7.3.6.1. Is there evidence of clear communication between students, faculty and programs and
university administration (e.g., handbook for students with program details, processs,
important deadlines, etc.; a website; listserv)?

7.3.6.2. Arethere sufficient mentoring programs and orientation daysfor gradude students?

7.3.6.3. Inthe case of gradude programs, isthere evidence that financial assstancefor students is
sufficient to ensure adequate qualty and number of students?

7.3.6.4. Evidenceof a program structure and faculty researchthat will ensure the intellectual
guality of the student experience (QAF4.3.8.¢.3)

7.3.6.5. Giventhe advising, mentoring and support provided by the program and the university
more generally through its academic sevices,will students in the program have a
satisfactory educational experience?

7.366. Appropriateness and effectiveness of the
final year of the program, in clearly demonstrating achievement of the proggaming
objectives and the institution’s (or the
ExpectationgQAF4.3.4.b)
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7.3.6.7.

7.3.6.8.

7.3.6.9.

Will the program prepare students adequately for their chosen career path following
gradudion with regpect to careers for whichthe program could reasonably be expected to
provide a preparation?

Is there evidence of student input into undergradude and gradude program improvement
and development (e.g., exit surveys,student representation on committees,etc.)?

Evidence of student gradevel for admission, scholarly output, success rates in provincial
and national scholarships, competitions, awards and commitment to professional and
transferable skill§QAF 4.3.8.c.3)

7.3.7. Re®urces(QAF4.3.5)

7.3.7.1.

7.3.7.2.

7.3.7.3.

Is the program adequately resourced, including a aufficient number of faculty with
acceptable levels of teaching expertise and competence, and of continuing research and
publishirg activity?

Does the program have sufficient support staff, aufficient space, and sufficient library,
laboratory and technological resources?

Appropriateness and effectiveness of the ac
and financial resources in delivering its program(s). In making this assessment, reviewers

must recognize theinstitui on’ s autonomy to determine pri
faculty allocation.

7.3.8. Postdoctoral Fellows

7.3.8.1.

Is there an adequate account of the number and length of appointment of postdoctoral
fellows who can contribute to the program and of the character of their contribution?

7.3.9. Program Enharncement

7.3.9.1.

Initiativestakento enharcethe quality of the program and the associated learning and
teaching environment? (QAF4.3.7)

7.4.  AdditionalCrieria Sgecific to Gradwate Programs

7.4.1. Inaddtionto the genericinstructionsfor undergraduae and gradude programs, the
attention of the review committ ee will be drawn to some matters spedfic to graduate
programs.

7.4.2. Agradude degree mustensure that the holder has achieved an appropriate level of
intellectual development beyond that acquired during the undergraduae program. For those
programsthat also serve the purposeof professional or vocational training, it is essential that
the intellectual and professional outcomesand content be more advanced tan those of the
undergraduate degree.

7.4.2.1.

Master’ Brograms
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7.4.2.1.1. Master degreesand gradude diplomas must include a component whereby
research and analtical/interpretive skills are developed. This component can take
the form of a thesis, amajor research paper or short research papers within the
coursesrequired for the degree, acomprehensive examination, or other edfied
activity appropriate for the discipline or interdisciplinary areaand desgnedto test
the acquistion of analtical/interpretive skills. It isincumbent on the program to
demonstrate in the brief that the requirements are appropriate for the discipline or
interdisciplinary areaand how their outcomesare achieved (QAF4.3.1.b).

7.4.2.1.2. Theresearch-oriented mader’ grogram in an academic discipline offeredto the
gradude with an honoursundergradude degree in that disdpline isthe most
traditional sequence. Research-oriented master’ grogramsin interdisciplinary aeas
have recently become more common, allowing innovative opportunitiesfor students
from arange of honours undergraduae degree programs. Advanced mursesand
the challenge of doing intensive research, usually resulting in a theds, research
project, major research paper or cognae essay, are provided as a means of
developing the skillsand intellectual curiosity required for doctoral studiesandor a
leadership role in society

7.4.2.1.3. The course-based master’s program offers advancedtrainingto a similar clientele.
While thistype of program doesnot require the performance of research resultingin
a theds, it must contain elements that ensure the development of research and
analptical/ interpretive skills

7.4.2.1.4. The professonal master’ ar gradude diploma program offersto the graduae of
any one of several honours or other undergraduate programs a oordinated
selection of coursesin arange of disciplines,together with the application of related
skills, in preparaion for entry into a profession or as an extension of the knowledge
baserequired of practising professonals. Swch programs also needto develop
researchand analytical/interpretive skillsrelevant to the professon

7.4.2.2. Doctoral Programs

7.4.2.2.1. Independent origind research and the preparation of a thess are consideredto be
the essantial core of doctoral studies. However, becausethesisresearchis highly
spedalized, it isimportant that some mechanism be in placeto ensure that breadth
of knowledge and skillsis acquired by doctoral students. This outcome can be
achieved by coursework, participation in colloquia, a ®mprehensive examination or
other means. Te brief needsto show clearly how breadth and research skills are
achieved and evaluated" (QAF4.3.1.b).

7.5. Maijor Maodificationsin the Brief for a Gydical Program Review

7.5.1. Major modifications may be containedin the brief for a cydical program review. In this
circumstance, the major modification will be subject to the processdesaibed above in secton
5, with the addtion that the maodification will be subjectto comment in the report of the
review committ ee, and will be contained in the documentation sent to the Quality Council.
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7.6. Acaedited Programs and Gydical Program Review

7.6.1. Ona @se-by-case basis, provisionswill be mutually agreedwith the program and the relevant
Dean(s) for the substitution or addtion of documentation or processesasciated with the
acaeditation of a program, for components of the cyclical review process, wenit isfully
consistent with the requirements of this IQAP. Arecord of substitution or addiion, and the
grounds on whichit was made, will be eligible for audi by the Quality Council (QAF 42.7).

7.7. Sepsto Monitor the ImplementationPlan

7.7.1. Areport will be filedwith the Office of the ViceProvost (AVPA)y the Faculty Dean(s) and
academic unit(s) approximately mielvay between cyclical program review cycles, to provide
an update on the status of the actions listed in the implementation plan and provide an update
on the assessment of program level learning outconibis report will be forwardedto SQAPC
for itsreview. SQAP@hay request addiional action or reports from the Feaculty Dean(s) and or
the academic unit. Reports supplied by the Faculty Dean(s) and or academic unit will be
posted on the universit ywelssite (QAF4.2.6.c).

8. ThebBrief

The brief for new programapprovalsand cyclical program reviewsgll be made up of three volumesand
the brief for expedited approvals will be made upwb volumes (volumel & 11} The necessary
templates will be provided to the unit based on the process being undertaken.

8.1. Volume I: The Slf-Sudy

8.1.1. Rdevant criteriamust be addressedn volume | of the brief with particular referenceto
secion 3.3.4 for new program approvals, 4.2 for the expedited approval process,and 7.3 for
cydical program reviews.

8.1.2. The Cffice of the ViceProvost (AVPAJill provideatemplate for the sdf-study of each
program that is undergoing either the new program approval process the expedited approval
process,or the cyclical program review process hat ensures that all the relevarnt criteria
referredto in 8.1.1 are satisfactorily addresse.

8.2.  Volume ll: Faculty Currculum Vitarum

8.2.1. Volume Il will contain the curricula vitarum of core faculty, that is:

8.2.1.1. Arnyfaculty, including diginguished research professors and adjurct research professors,
authorizedto supervisestudents in the program at the gradude level;

8.2.1.2. Allfaculty who teach coursesin the program at the undergradude level.

8.2.2. The curriculum vitarum must be in a standardizd format current in the faculty or the
disdpline and approved in advance by the Office of the ViceProvost (AVPA)
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8.2.3. The curriculum vitarum must contain full information on lifetime researchand publications,
and gradude supervisions,as wel asall courses taudht by the faculty member for the previous
three years. In addition, information on the professonal experience and competence of faculty
must be included for professonal programs.

8.3.  Volume lll: The List of External Reviewers

8.3.1. Volume Il will contain the list of nominated external academic reviewers.

8.3.1.1. Alist of ten external academic reviewersisrequired and should reresent multiple
provinces andyrisdictions with no more than one from any one institution.

8.3.1.1.1. Incaseswhere undergraduae and gradude programs are being reviewedin the
same process five of the reviewers must be senior faculty (asciate or full
professor) with considerable and demonstrated experience and expertise in
undergraduae education. The remaining five reviewers must be senior faculty
(associate or full professor) with considerable and demonstrated experienceand
expertise in gradude education

8.3.1.1.2. Incaseswhere thereviewis of agradude program only, all ten reviewers must be
senior faculty (associate or full professor) with considerable and demonstrated
experience and expertise in gradude education.

8.3.1.1.3. Incaseswhere the review is of an undergraduae program only, all ten reviewers

must be senior faculty (associate or full professor) with considerable and
demonstrated experience and expertise in undergraduate education.

8.3.1.1.4. At the discretion of the ViceProvost (AVPAaN academic unit may be requestedto
supply amodestlist of addiional reviewers. Thiswill be required, for example, in
the case of programs of a professonal character.

8.3.2. Thisvolume will contain an abbreviated curriculum vitae for eachreviewer accordingto a
template provided by the Office of the ViceProvost (AVPA)

8.3.3. Al reviewersmust be free of aconflict of interest. The normal guidelineson conflict of interest
will apply, and are attached as appendix 6.

9. TheReview Canmittee
Review committees will be selected for new prograpprovalsand cyclical program reviews.

9.1. The Gonstitution of the Committee (QAF2.2.6:4.2.4.a)

9.1.1. Inthe case of all reviews,the Review Committee must contain at least two externa academic
reviewers.

9.1.2. Inthe case of all reviews,the Review Committee will normally contain one internal reviewer.
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9.1.3. Inthe case of professonal programs, the Review Committee must contain at least one
external profesgonal reviewer.

9.2. The Slection of Review Committee Members (QAF4.2.4.b)

9.2.1. All exernal reviewerswill be prioritized by the Office of the Vice ProvadExernal reviewers
are prioritized so that, if those rankedfirst are unavailabk, the Office of the ViceProvost
(AVPAEan proceedto the next prioritized reviewers.

9.2.2. The criteria according to which external academic reviewerswill be prioritized by the Office of
the ViceProvost (AVPAgre asfollowsand are weighted equally and wherever possible
ensure diversity in experience, jurisdiction and gender

9.2.2.1. The extent and character of the nominated external reviewer’ axperience in the
administration of undergraduae and or gradude programs;

9.2.2.2. The extent to whichanominated external academic reviewer’ academic expertise, when
combinedwith that of asecond nominated external academic reviewer, matchesand
coversthe intellectual profile of the program or programs in question.

9.2.3. The external professional reviewerswill be senior and distinguisked members of the relevant
professon or of the appropriate external community who are not career academicsbut who
havestrong interestin the role of postsecondary education in their professon or community.
They will be prioritized according to thesecriteria.

9.2.4. The ViceProvost (AVPA¥ill recommend an internal reviewer to be part of the Review
GCommittee

9.2.4.1. The criteriafor the sdection of the internal reviewer are asfollows and are weighted
equally:

9.2.4.1.1. Theinternal reviewer must be at arm’slength from the programsto be reviewed;

9.2.4.1.2. Theinternal reviewer’ istellectual profile and administrative experience must be
suchthat they can have a full appredation of the profile and dynamicsof the
programs being reviewed;

9.2.4.1.3. Theinternal reviewer must have sufficient experience of the administration of
academic programsat Cateton to be helpful to the external reviewers during the
site visit and preparation of the review team’ 1port;

9.2.5. The Office of the ViceProvost (AVPAjill ensure that conflict of interestguidelinesare being
followed. The normal guidelineson conflict of interest will apply, and are attached as appendix
6.

9.3. The Role of the Internal Reviewer
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9.3.1. Therole of the internal revieweristo accompany the external reviewers throughout the site
visit and to act as aresource in explaining the universit y ddrsinistrative procesesand
practicesas they appy to the administration and delivery of academic programs. The internal
reviewer will therefore be present at all meetings excgt thosewith students and, possbly,
the meeting the review committ ee holds towards the end of the site visit to consider their
report. The internal reviewer may be present at this latter meeting if the review committee so
desires. e internal reviewer playsno part in the outcome of the review or in the writing of
the report. Internal reviewers are nonethelessavailale to the extenal reviewers sould
guestions ariseduring the report-writing stage.

9.4, Briefing the Review Committee (QAF4.2.4.c)

9.4.1. Undergraduae and graduate programs:

9.4.1.1. The review committee will be briefed in writing by the Office of the ViceProvost (AVPA)
This briefing will include a generic statement on what is expectedof the review
committee.

9.4.1.1.1. The genericinstructionswill refer to the university 'atonomy in determining
prioritiesfor funding space and faculty allocation, and will stress he need for
confidentiality in the conduct of the review.

9.4.1.2. Thisbriefingwill be reinforcedat the initial meeting of the review committee during the
in personsite visit. This meeting will be with the ViceProvost (AVPAJhis meeting will
allow the review committee to ask questions darifying their role and responsibilities.

9.4.1.3. Duringthe in personsite visit, meetings shouldbe held betweenthe review committee
and senior academic administrators, the academic unit, students, and gradudes, as well
asindustry representatives,representativesfrom the professions, representativesfrom
practical training programs, and employers as appropriate (QAF4.2.4.d).

9.4.1.4. Thereport of the review committ ee will be shaped by either the new program approval
criteria (see 3.8 (QAF 2.1)the cyclical program review criteria (see 7.3 (QAF 4.3))
including an acknowledgement of strengths and innovative and creative components of
the program The report must spedfically addressall these criteria with regpectto all the
programs being reviewed. Exc@ting occasions whentwo languagsare usedor when
contrary circumstancesapply, the reviewerswill normally provide ajoint report that
apprabses he standards and quality of the program and addresseghe criteria establisred
(including associated faculty and material resources).

9.4.1.5. Intheir report, the review committ ee will in addiion be requesedto pay particular
attention to:

9.4.1.5.1. The appropriatenessof programs learning outcomes;
9.4.1.5.2. The appropriatenessof methodsto assessprogram-level learning outcomes,

9.4.1.5.3. Waysin whichnew and existing programs @n be improved. Attention will be drawn
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to thosethe program can itself take and thosethat require external action.
9.4.1.5.4. Rajidrationsin program agairst capacity;

9.4.1.5.5. With gradude programs, timesto-completion and graduation rates;with
undergraduae programs, retention and gradudion rates;

9.4.1.5.6. The level of achievement of students consistent with the learning outcomesof the
program.

9.4.2. Graduae Programs

9.4.2.1. Inaddtionto the genericinstructionsfor undergradude and gradude programs, the
attention of the review committ ee will be drawn to some matters spedficto graduate
programs.

9.4.2.2. Agraduae degree must ensure that the holder has achieved an appropriate level of
intellectual development beyond that acquired during the undergraduae program. For
thoseprogramsthat also serve the purposeof professional or vocational training, it is
essential that the intellectual and professional outcomesand content be more advanced
than those of the undergraduate degree.

10. Audit Process(provided asinformation for academic units)

10.1. Carkton University will be audied by the Quality Gouncil on an eight-yearcyde under the terms
outlinedinthe QAF

10.2. The objective of the audi is todetermine whether or not the institution, snce the last review, has
actedin compliancewith the provisions of its IQAP for cydical program reviews asratified by the
Quality Gouncil.

10.3. The full audi processisdescribedin the Quality Assurance Framework found at:
htt p:// oucga.ca/ audis/ audit-process/

11.Raification and Internal Governance

11.1. Carkton University ’Institutional Quality Assurance Process,covering also the academic, non-
vocational degree programs of Dominican University (ollege, is subjectto approval by the Quality
Qouncil, whenever it is revised.

11.2. Internal Governance

Date Body Action Notes
Jure 25,2010 Senate, Carleton University | Approval Initial document
November 26,2010 | Senate, Carleton University | Information & Report on feedback
comment from Quality Gouncil
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Januay 28,2011 Senate, Carleton University | Information & Incorporated changes
comment from Quality Gouncil

March 25,2011 Senate, Carleton University | Information & Incorporate changes
comment from Quality Gouncil

March31,2011 Quality Gouncil Ratification of CUIQAP | Confirmation letter

April 5,2011

May 19,2011 SAC For Information- QU- Tabled at Senate
DUCIQAP

February 2, 2012 SAC Approval Revised document

February 8, 2012 CUQA Information

February 17,2012 Senate, Carleton University | Approval

May 30, 2012 Quality Gouncil Ratification of QU-DUC
IQAP

November 5, 2013 CUQA Information Revised document

November 21,2013 | SAC Approval

November 29,2013 | Senate, Carleton University | Approval

December 3, 2013 DUC Academic Gouncil Approval

December 2013 Quality Gouncil Revisionsrequested Incorporate changes

from Quality Gouncil

May 21,2015 SAC Approval

Jure 26,2015 Senate Approval

Sptember 25,2015 | Quality Council Ratification

June 12, 2019 CUCQA Information

June 13, 2019 SAPC Approval

June 21, 2019 Senate Approval

November 22, 2019 | Quality Council Ratification

End Notes

' Appendix 3 —The Quality Assurance Framework stipulates that approval of anewfield at the
gradude level constitutes amajor modification that can, if Quality Gouncil approval isdesred, follow
the expedited approval process. However, Quality Council approval is optional for the institution and
isonly necessry if the institution wishesto advertise spedfically that the Quality Council has

approved the new field.

The six paragrapls under section 3.9.2 have beentaken from the previous GCGBbylaws and adagted
dlightly for the purposesof this IQAP.

IThe six paragrapls under section 7.4.2 have beentaken from the previous CCGbylaws and adaped
dlightly for the purposesof this IQAP.

Raified by the Qualty Council — November 22, 2019
Approved by Carleton University Senate —Jure 21, 2019

Carkton University - IQAP L)




QAF PROGRAM TYPOLOGY AND QUALIT Y COUNCIL INVOLVEM ENT

Program Type IQAP New Program | Expedited Approval Cyclical Program Audit Sample

Approval Process Review Eligibility
Diploma — Graduate Include No Yes Yes Yes
for-credit
Degree Program Include Yes No Yes Yes
(Undergraduate and Yes, for Graduate:
Graduate) 1. Collaborative Program

2. Field additionx

Program of Include Yes No Yes Yes
Specialization (e.g.
Honours, Major,
Concentration, etc.)
Emphasis, Option, Include No No No No
Minor Program or
similar
Major Modification Include N/A Yes, if requested by N/A Yes

(Annual reports to the
QC required on all
Major Modifications)

institution
Otherwise No

*Field addition required to follow expedited approval process only if Carleton University requests that the Quality Council approve the new

tield, otherwise the approval follows the major modification process

T Xlpuaddy



Carleton University: Institutional Quality AssuranceProcess Appendix2a

Carleton University
New Progran Approvad’

Institutional Quality Assurance Process Workshop

Department School Institutes?

Provost Budget
Working Group
(PBWG?

VicePresidenf@ Academic and Research Council
(VPARE

Faculty Board Graduate Faculty Board

Site Visit by External Reviewers

Senate Committee on CurriculupAdmissionsStudies
Policy(SSCASP

1

Senate Quality Assurance and Planning Committe
(SQAPE
S L 2 VPARCPBWG

Carleton
University Board
of Governors

Ontario Universitie§Council on Quality Assurance
(Quality Counci)

Undergraduate

Calendar Graduate Calendar

Program Start

Monitoring

Cyclical Program Review

Note: The expedited approval process follows the same process as above, however, it does not include a site visit.

' TheViceProvost (AVPAwill determine which proposals constitute new programsand which consitute major changes taexising programs.Includesexpedited
approvalprocesdor of newfieldsat the graduatelevel,new colaborative programsand new for-credit graduate diplomas.

2Beore submitting proposalsat the undergraduatelevelto the relevant faculty board, academicunits are requested to forward the proposalsto the

university registrar sothat implicationsfor registrarial proces®s canbe assesed and, if necessay, discused. Thisfunction at the graduatelevelis performedby
the ProgramandPlanning Commitee of the Facultyof Graduate and Postloctoral Affairs.

®Referredto PBWGnlyif additional resourcegequired. Deansmaybe able to satisfyVPARGhat, while there are resource implicationsthat needto be reviewed,
no additional resoucesare required.

“Thesecondreferralto VPAR@ndPBW®ccurs aly if the changesSQAPConveyto Senateresultin the needfor additional resourcesaboveand beyond that
alreadyapprovedby PBWG



Carleton University: Institutional Quality AssuranceProcess Appendix2b

Dominican University College
New Progran Approvad’

Institutional Quality Assurance Process Workshoq

Dominican University College Facultyaculty Council

Carleton University Officd
of the ViceProvost&
Associate VicePresident
(Academig

Dominican University
College VicePresident
Academic Affairs

Dominican University College Academic Council

Site Visit by External Reviewers

Senate Quality Assurance and Planning Committef

(SQAPL

Dominican University College Academic Coufcil

Senate®

Ontario Universitie§Council on Quality Assurance
(Quality Council

Dominican University College Academic Calenda

Program Start

Monitoring

Cyclical Program Review

Note: The expedited approval process follows the same process as above, however, it does not include a site visit.

Dominican Universty Colege is affiliated with Carleton University for the purposeof acalemic quaity assuance.Caleton University’s Institut ional Quality
AsairancePracessis applicable to all non-vocaional degree programsoffered by DomnicanUniversty Colege.

! Caleton Univers i tVigePeovost(AVPAand Domintan Universty Colege ' VizePresilent AcademicAffairs will meetasneededto determine whichproposds
constitute new programsandwhich constitute major changesto exising programs.

2 Only required if SQAP@=questsa change.

% Only for the purposes of ratifying the outcomesof the quality assiranceprocess.



Carleton University: Institutional Quality AssuranceProcess

Carleton University
Major Modification®

Institutional Quality Assurance Process Informatior

Department School Institutes?

VicePresident3 Academic and Research Council

Appendix3a

(VPARE?

Faculty Board Graduate Faculty Board

Senate Committee on CurriculumAdmissionsStudies
Policy(SSCASP

D

Senate Quality Assurance and Planning Committe

(SQAPEL

Provost Budget
Working Group
(PBWG*

Senate

Undergraduate

Calendar Graduate Calendar

Annual Report to Quality Council

Monitoring

VPARCPBWG

Incorporate in Cyclical Program Review

' TheVicePresdent (AVPAwill determinewhich programchangesare major and which are minor.

2 Before submitting proposalsat the undergraduatelevelto the relevant faculty board, academicunits are requested to forward the proposalgto the
university registrar sothat implicationsfor registrarial proces®s canbe assesed and, if necessay, discused. Thisfunction at the graduatelevelis
performedby the ProgramandPlanning Commitee of the Facultyof Graduate and Postloctoral Affairs.

®Referredto VPAR®NIy if the major modification is one of the five typesof “Track A’ major modification requiring VARGapprovd, asidentified in 5.4.1.1

ofCal et WAP. s

“Referredto PBWG onlyif additional resourcesreqired. Deansmaybe able to satisfyVPARGhat, while there are resource implicationsthat needto be
reviewed, no additional resoucesare required.

*The secondreferralto VPARGand PBWG ocairs onlyif the changesSQAPEonveyto Senateresut in the need for additional resourcesaboveand beyondthat

alreadyapproved by PBWG.




Dominican University Collegeinstitutional Quality AssuranceProcess Appendix3b

Dominican University College
Major Modification®

Institutional Quality Assurance Process Informatior

Dominican University College Facultiyaculty Council

Dominican University College Academic Council

Carleton University Office of the VieProvost&
Associate VicéPresident(Academig

Senate Quality Assurance and Planning Committep
(SQAPE
Dominican
————————————————————— é University College
”| Academic Councfl
Senate®

\}

Dominican University College Calendar

N

Annual Report to Quality Council

Monitoring

Incorporate in Cyclical Program Review

Dominican Universty Colege is affiliated with Carleton University of the purposesof academiquality assurance. Cateton Universty ’Institutional Quality
AsgsirancePracessis applicable to all non-vocaional degreeprogramsoffered by DominicanUniversty Colege.

! Cateton Universt yViceProvostand Assodate Vice-President(Academic)And DomiricanUniversity Cdl e g\icePsesdent Academic Affairs will meet
asneededto determine which programchangesare majorand which are minor.

20rly required if the Carleton UniversitySenateQuality Assurance and Planning Committeguestsa changes

% Only for purposes ofatifying the outcomeof the quality assurance process



Carleton University: Institutional Quality AssuranceProcess Appendix4a

Carleton University
Minor Modifications®

Department/School/Institute®

V V

Faculy Board Graduat Faculy Board

v v

Senat Commitee on Curriculum Admissionsand Studies Policy

v

Senate

v v

Undergraduate Calendar Graduate Calendar

! TheVice Provost and Associate Vice President(Academic)will determine which program changesare major andwhichare minor.

2 Before submitting proposalsat the undergraduatelevelto the relevant faculty board, academicunits are requested to forward the proposalgto the
university registrar sothat implicationsfor registrarial proces®s canbe assesed and, if necessay, discused. Thisfunction at the graduatelevelis
performedby the ProgramandPlanning Commitee of the Facultyof Graduate and Postloctoral Affairs.



Dominican University Collegeinstitutional Quality AssuranceProcess Appendix4b

Dominican University College
Minor Modifications"

Dominican University Colleg Faculty Faculy Council

V

Dominican University Cdlege Academc Councll

v

Dominican Universty Colleg Vice President Academic Affairs

Carletan University Office of the ViceProvog and Associat Vice
Presiden (Academic)
For information only”

Carlgon University Senate
Fa information only

|

Dominican University Colleg Calendar

Dominican Univerdty Colege is affiliated with Carleton University for the purposesof academic quaity assuance.Caleton Univers t Institstional Qualty
AsairancePracessis applicable to all non-vocaionaldegreeprogramsoffered by DomnicanUniversty Colege.

! Caleton Univers i tVigePmvostand AssociateVicePresident (Academt) and Dominian Universty Colege ’ VisePresilent AcademicAffairswill meet
asnecessay to determinewhich programchanges are majorand which are minor.

2TheOffice ofthe ViceProvostand Assaiate Vice-President(Academicyesenes the right to forward minor modificationsto the Senate Quality
Assurance and Planning Commitié# feelsthat usefuladviceand/or commentcoud be providedto DominicanUniversty College.



Carleton University: Institutional Quality AssuranceProcess Appendix5a

Carleton University
CyclichProgran Review

Institutional Quality Assurance Process Workshop

Learning Outcome&. Assessment Workshop

Department School Institute
Preparation of3-volume brief by academic u@treview team assisted by the Office
the ViceProvost(AVPAand Faculty Associate Deans

Office of the ViceProvost& Assaociate VicePresident(Academig
Review for completeness and compliance

Faculty Deafs)
Review and approval

Site Visit by External Reviewers
Review committee Report
Response to report and Implementation plan from D@hand academic unifoint or
separat@

Senate Quality Assurance and Planning Commit(SQAPYL
Recommend outcome category

Final Assessment Report and Executive Summary
Prepared by Vie®rovost(AVPAand Submitted to SQAPC and Senate for appro
Submitted to Board of Governors and Quality Council

Monitoring




Dominican Universty College:nstitutional Quality Assurance Process Appendix5b

Dominican University College
CyclicdProgran Review

Institutional Quality Assurance Process Workshop

Dominican University College Facultyaculty Council
Preparation of3-volume brief by academic uftreview teart

Dominican University College Vice President Academic Affairg

Office of the ViceProvost& Associate VicePresident(Academig
Review for completeness and compliance

Site Visit by External Reviewers

Review committee Report
Response to report and Implementation plan from D@hand academic unioint or
separat@

Dominican University College Academic Council
For Approval

Senate Quality Assurance and Planning Commit(S8QAPL
Recommend outcome category

Final Assessment Report and Executive Summary
Prepared by Vie®rovost(AVPAand Submitted to SQAPC and Senate for appfov
Submitted to Board of Governors and Quality Council

Monitoring

Dominican Universty Colege is affiliated with Carleton University for the purposeof academic qualty assuance.Caleton University’s Institutional Quality
AsairancePracessis applicable to all non-vocaional degree programsoffered by DomnicanUniversty Colege.

! DomhicanUniversityCo | | e&vigedresidentAcademicAffairsisfree to callupon the assstanceof Carleton University's Office of the Vice Provostand
Assodate Vice-President(Academicpr Faculty of Graduate and Postdotoral Affairs Assogate Dean(Programsand Awards).

2 Only for the purposes of ratifying the outcomesof the quality assurance process.



Appendix 6

CONFLICT OF INTEREST GUIDELINES

Preamble

This Appendix contains guidelines on conflicts of interest relevant to the recommendations
made by academic units on external and internal reviewers. These guidelines are guidelines
only, and may not cover every eventuality. At Carleton University, cases and circumstances
that do not fall within these guidelines should be referred to the Vice-Provost and Associate
Vice-President (Academic). For Dominican University College, decisions on conflict of
interest will be made jointly by the Vice President Academic Affairs and the Carleton
University Vice-Provost and Associate Vice-President (Academic).

External Reviewers
The following individuals will be precluded from acting as external reviewers if they:

1. Have held an appointment at Carleton University or Dominican University College,
including an appointment to an honorary rank or as a contract instructor;

2. Currently are or have been a member of a Joint Ottawa-Carleton Institute;

3. In the case of the School of Canadian Studies, currently hold or have held an appointment
at Trent University;

4. Have previously acted as an external reviewer, external accreditation reviewer, or OCGS
consultant on an academic program within the academic unit concerned,

5. Have, within the last seven years, served on a thesis supervisory committee within the
academic unit concerned,;

6. Have, within the last seven years, acted as an external examiner on a graduate thesis within
the academic unit concerned,

7. Have, within the last seven years, been in a consultancy or contractual relationship, or
conducted collaborative research and/or published with a member of the academic unit
concerned;

8. Have, within the last seven years, made a significant contribution of any other kind to the
intellectual life of the academic unit concerned.



I nternal Reviewers

The following individuals will be precluded from acting as internal reviewers if they:

1.

Have a familial relationship with a faculty member, staff member or student in the
academic unit whose program is being reviewed,;

Currently hold or have held a cross-appointment in the academic unit concerned,
Have, without holding a cross-appointment, taught in the academic unit concerned;

Have, within the last seven years, served on a thesis supervisory committee within the
academic unit concerned,;

Have, within the last seven years, acted as an internal examiner on a graduate thesis within
the academic unit concerned,

Have, within the last seven years, been in a consultancy or contractual relationship, or
conducted collaborative research and/or published with a member of the academic unit
concerned;

Have, within the last seven years, made a significant contribution of any other kind to the
intellectual life of the academic unit concerned.



