Welcome!

Coffee Break with Web Services

Carleton

University



—

* This event is being
recorded

* Please mute your
microphones

* Turn on Live Captions if
available

 |ssues with shared screens?
Click "Pop out”

« Ask questions in the chat or
verbally at the end of the
event

* Find these tips pinned in the
chat
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What We’re
Working On
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Our Strategic Plan

* Aligns with the SIP, Finance and
Admin plan, and the new Digital
Strategy

« We plan for the academic year
- We focus on three key areas
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Products and Services

* We will establish positive relationships with key stakeholders to develop
digital products that support the university’s goals.

» We will support all developers on campus by creating an engaged and
creative network centered around the Raven Design System (RDS).

Key Deliverables
- Events Calendar
* cuTheme

* Intranet

« Support OVPSE on the new Mobile App Carleton [
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Client Support

+ We will engage the community and provide amazing support to our clients
through training, tutorials, workshops, and events.

* We will be leaders in digital accessibility by implementing best practices and
educating Carleton content creators.

Key Deliverables

- Coffee Break

« cuTheme Communications

* New Training and Workshop Offerings
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The Way We Work

* Helps streamline our work and support our development cycles.

« We will foster an environment of continuous improvement through agile
methodologies, training and development, and openness to new technologies
and ways of doing things.

« We will work in a healthy environment where people feel heard, supported,
included and valued.

Key Deliverables

» Documentation

- Team get togethers

« Continue to refine our agile processes Carleton [
« Web Governance University o
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Training and
Workshops
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cuTheme

Migration Overview Training and Support
» cuTheme staging site  Self-paced cuTheme modules
* Training « Documentation
* Accessibility Scan * Live QA sessions
* Approval * Accessibility training (online)
- Site Goes Live! « Team available for questions
* Happiness « cuTheme guru
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Wednesday Web Workshops

Drop-in Sessions Topics
* Virtual * Top Nav
» Part Presentation » Agile
 Part Discussion « Web Governance Topics
» Ask your questions » Writing for the Web
* Wednesdays at 1 * Accessibility

 Evaluating Social Media
* All things cuTheme
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Other

CMS Training Coming Soon
 Self-guided modules » Writing for the Web
« carleton.ca/webservices/cms-help

Online Workshops Always Welcome
* Accessibility * One-on-one meetings
* Website Review
» carleton.ca/webworkshops
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Questions?







